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Rural City of Wangaratta Live Stream
Clause 24 of the Governance Rules provides the following:
“This public meeting is being recorded to improve access to the meeting for our community. The recording
will be published and will be retained by Council in accordance with Council’s legal obligations. As a visitor
in the public gallery, your presence may be recorded.”

1.

Acknowledgement of Traditional Owners
We acknowledge the traditional owners of the land on which we are meeting. We pay our
respects to their Elders past, present and emerging and to Elders from other communities who
may be here today.

2.

Opening Prayer
Almighty God, we humbly ask thee to bless and guide this council in its deliberations so that we
may truly preserve the welfare of the people whom we serve.
Amen

3.

Present

4.

Absent
Councillor Irene Grant.

5.

Acceptance of Apologies & Granting of Leave of Absence

Order of Business
6.

Citizen Ceremony

7.

Confirmation of Minutes
Recommendation:
That Council read and confirm the Minutes of the Ordinary Meeting of 26 April 2022 as a true
and accurate record of the proceedings of the meeting.
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Conflict of Interest Disclosure
In accordance with section 130 of the Local Government Act 2020 a councillor who has a conflict
of interest in respect of a matter must disclose the conflict of interest in the manner required by
Council's Governance Rules and exclude themselves from the decision making process in
relation to that matter, including any discussion or vote on the matter and any action in relation to
the matter.
Clause 28.1 of Council's Governance Rules requires a councillor to indicate that they have a
conflict of interest by clearly stating:
(a) the item for which they have a conflict of interest; and
(b) whether their conflict of interest is general or material; and
(c) the circumstances that give rise to the conflict of interest.
Immediately prior to the consideration of the item in which they have a conflict of interest,
a councillor must indicate to the meeting the existence of the conflict of interest and leave
the meeting.
A councillor who discloses a conflict of interest and leaves a Council meeting must not
communicate with any participants in the meeting while the decision is being made.

9.

Reception of Petitions

10.

Hearing of Deputations
Presentation Of Reports

11.

Councillor Reports
Nil

Officers’ Reports
12.

Executive Services
Nil

13.

Community Wellbeing
Nil
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14.

Corporate Services
Nil
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Infrastructure Services
15.1

Merriwa Park Masterplan adoption

Meeting Type:
Date of Meeting:
Author:
File No:

Ordinary Council Meeting
24 May 2022
Project Officer
IC22/96

No Council officers or contractors who have provided advice in relation to this report have
declared a conflict of interest regarding the matter under consideration.
Executive Summary
This report is presented to Council to with a recommendation to adopt the Merriwa Park Masterplan,
following a 60-day public exhibition period which received 55 formal submissions.
The final Masterplan has provided a 10-year action plan for implementation and delivery of future
works. Whilst establishing a key vision for the park “to protect and enhance Merriwa Park’s beautiful
natural environment and provide an environment of fun and relaxation, with activities for the whole
family to enjoy”.
Council Officers are satisfied the appropriate community consultation has occurred and
incorporated where possible into the final plan.
Recommendation:
That Council adopts the Merriwa Park Masterplan April 2022.

Background
Merriwa Park is located in Ryley Street, Wangaratta tucked away within Wangaratta’s CBD.
Merriwa Park is a large, beautiful park.
The existing Masterplan for Merriwa Park was developed in 2014. Since this Masterplan was
developed Council have completed several plans and feasibility studies which have impacted on
the usage of Merriwa Park and its aging infrastructure.
The Masterplan will assist Council to confidently plan future investments within the park and ensure
the park is developed in line with the community’s expectations.
At the November Council Meeting last year, the draft Masterplan was recommended for public
consultation. Following the 60-day public consultation period, 55 formal submissions were received.
Overall submissions received were supportive, identifying the below key themes which have been
incorporated into the final Masterplan.
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Key themes:
• Concerns no bus parking
• Removal of the Bike Hub
• Tree removal Ryley Street
• Artwork & Wayfinding Signage
• Fernery Improvements
• Water Quality Concerns
• Concerns around the promotion of fishing within the lagoon
• Request for additional improvements to the Soundshell
• Rear car parking
• Rear toilets to remain
• Footpath construction to be gravel / natural
Implications
Policy Considerations
Procurement Policy.
Financial/Economic Implications
The 10-year masterplan has an estimated implementation cost of $6.5M (ex GST), which will be
incorporated into Council’s Long Term Financial Plan.
Legal/Statutory
There are no legal/statutory implications identified for the subject of this report.
Social
The Masterplan will continue to build on the characteristics of Merriwa Park and enhance the park’s
natural environment to provide a fun and relaxing environment for locals and visitors to enjoy.
Environmental/Sustainability Impacts
A key feature of the Master Plan is to maintain the existing biodiversity of planted species both
native and introduced.
The Masterplan will preserve the significant remnant vegetation throughout Merriwa and Kaluna
Parks for future generations. The lagoon system is to upgraded with a new recycling water system
to reduce water usage. The nature play elements and seating within the park with be constructed
from sustainable and recycled materials.
Strategic Links
Council Plan 2021 – 2025
This report supports the 2021-2025 Council Plan through the following objectives and actions:
1.

Strengthening our Leadership
Adopt and maintain a responsible and transparent 10 Year Financial Plan

2.

Valuing our Environment
Enhance urban vegetation corridors for environmental, recreational, and aesthetic benefit to
the community.
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Expanding our Lifestyle
Develop a Masterplan to improve the waterways and community infrastructure at Merriwa Park
including the junction of the Ovens and King Rivers.

Rural City of Wangaratta 2033 Community Vision
This report supports the 2033 Community Vision through the following objectives:
•

Beautiful and accessible parks, gardens and open spaces
“We maintain our parks and gardens, reserves and open spaces to ensure the safety and
enjoyment of our people and the protection of our spaces”.

Risk Management
Risk Management Framework
Risks

Likelihood

Consequence

Rating

Community
dissatisfaction
Budget
expectations

Possible

Moderate

Medium (6)

Possible

Major

High (7)

Mitigation
Action
Community
consultation
Actions adopted
into the LTFP
where possible /
External funding
will be required.

Consultation/Communication
Prior to the development of the draft Masterplan online stakeholder engagement sessions were
held with key stakeholders shown below to capture their needs for the future development of
Merriwa Park.
Key stakeholders:
•
•
•

Wangaratta Lawn Tennis Club
Wangaratta Lions Club
Wangaratta Urban Landcare Group

Community feedback was captured through one online community engagement sessions which
received only three attendees, in addition to an online survey which received 30 detailed responses.
The draft Masterplan was placed on public exhibition for 60 days. The draft Masterplan was further
promoted via signage installed throughout the park and social media posts.
Following public consultation 55 submissions received, which identified the below key themes.
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A summary of how these key themes were addressed in the final plan is reflected below:
Themes
Concerns no bus parking

Removal of the Bike Hub
Tree removal Ryley Street
Artwork & Wayfinding Signage
Fernery Improvements
Water Quality Concerns

Concerns around the promotion
of fishing within the lagoon
Request
for
additional
improvements
to
the
Soundshell
Rear car parking
Rear toilets to remain

Footpath construction to be
gravel / natural

How will this be achieved?
Bus parking is proposed on Ryley Street, with improvements
to be undertaken to improve pedestrian access to the park.
Consideration for bus access during events will remain.
Proceed to relocate / determine usage requirements as per
draft plan.
Trees to remain.
Improve this action, particularly around Ryley Street.
Build on current actions to include additional infill planting, reestablishment of the “loop track” and path improvements.
Develop a management plan to undertake improvements to
improve water quality, via water filtration and sediment
control.
Fishing to be removed from the plan.
Provide support to the Lions Club to seek funding for future
upgrades.
Rear parking provisions will remain and further highlighted in
the final plan.
Rear toilets are to be removed. New toilets suitable for small
events installed closer to the playspace. Adequate space has
been retained for portable toilet hire at the rear of the park for
large events.
Final plan will reflect granitic paths where suitable.

All formal submissions have received a personalised response from Council on how their feedback
was included, or how their needs will be addressed outside of this Masterplan.
Officers believe that appropriate consultation has occurred, and the matter is now ready for Council
consideration.
Options for Consideration
1. Adopt the final Merriwa Park Masterplan
2. Defer the adoption of the Masterplan, recommending further review
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Conclusion
Council Officers are satisfied that appropriate community engagement has been undertaken and
recommend adopting the Merriwa Park Masterplan.
Attachments
1

Merriwa Park Masterplan ⇩

Agenda Ordinary Council Meeting

15.2

13

Cell 6 construction at Bowser Landfill

Meeting Type:
Date of Meeting:
Author:
File No:

Ordinary Council Meeting
24 May 2022
Director Infrastructure Services
IC22/880

No Council officers or contractors who have provided advice in relation to this report have declared
a conflict of interest regarding the matter under consideration.
Executive Summary
This report is presented to Council to provide an update on the Cell 6 Construction Works and the
financial impacts associated with an increase in the quantities and changes to the approved plans.
Due to a significant increase in waste disposal in 2021 at Bowser Landfill attributed to the bushfire
waste, the expected serviceable life of Cell 7 has been significantly reduced. To ensure practical
completion of Cell 6 construction occurred prior to Cell 7 reaching capacity, the tender was released
in August 2021. Although changes can be made at any stage it was expected these changes would
be minor and could be coved by the contingency in the contract. Unfortunately, when the final
review was completed, several additional items were noted. These items are only partly covered
by the contingency.
Additional design requirements in the November 2021 review included:
•
•
•
•

8250 sqm layer of drainage geo-composite (leachate drainage net to side walls)
7875 sqm of ‘smooth’ HDPE liner to reduce drag effect on other liners.
130 m of increased diameter leachate pipework to accommodate
17200 sqm of constructed Compacted Clay Liner to floor.

Reduced design requirement in the November 2021 review included:
•
•

7045 sqm in geotextile cushion liner (protective layer).
10,595 𝑚3 reduction in ‘in-situ’ bulk out clay material.

Applying available contingency sums to the pricing received on the additional items the net variation
result to Council totals $195,247.87ex GST. Covid-19 has had a major impact on global shipping
markets and commodity prices, these significantly increased following the tender award and further
impacted pricing on these items.
In line with Council’s Procurement Policy, all contract variations relating to a lump sum contract
amount that exceeds the CEO’s financial delegation, requires Council approval.
Council Officers have reviewed the contract scope of works and cannot identify any areas for
potential savings without compromising the final deliverables.
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Recommendation:
That Council approve a variation of $195,247.87 (GST ex) resulting in a revised contract value
of $1,596,787.87 (GST ex) for Contract C32183 Cell 6 Construction Works at Bowser Landfill
and adjust the total project budget to $1,665,631.87 (GST ex).

Background
Bowser Landfill has 8 landfill cells. Five cells are now filled (1, 2, 3, 4 and 8), and one cell is still
active (7) with two cells to be constructed in the future (5 & 6). After a landfill cell is filled it is
temporarily capped with clay until an engineered cap is constructed on top of it. Cell 1 is the only
landfill cell that has been capped at the Bowser Landfill, with Cells 2 & 8 capping currently being
finalised.
As Cell 7 is now nearly full, Council have been preparing for the construction of the next cell, Cell
6. This has come earlier than anticipated due to receival of the 2020 bushfire waste last year.
Cell 6 is to be built in accordance with the EPA’s Best Practice Landfill Guideline. The construction
contract was awarded to Winslow Contractors Pty Ltd at the Ordinary Council Meeting on 28
September 2021.
Implications
Policy Considerations
Waste Management Strategy 2018 - 2023
Financial/Economic Implications
These works are funded via the waste reserve. The waste reserve is funded through fees and
charges raised for the provision of the waste service. Identified projects are assessed and projected
in the 10-year capital works plan and Council’s Long Term Financial Plan. Funds raised through
fees and charges allocated to the waste reserve can only be used for waste capital infrastructure.
Total adopted capital budget was $1,600,000, to date actual expenditure is $68,844. The existing
contract award is $1,401,540.00. The proposed variation of $195,247.87 (GST ex) would result in
an adjusted forecast expenditure, including actual of $1,665,631.87 (GST ex).
Legal/Statutory
The Environment Protection Act 2017, as significantly amended by the Environment Protection
Amendment Act 2018.
Social
While the community continue to produce single use waste products, landfills still perform a vital
role in waste management. The standards applied to the cell construction by the EPA allows for
the control of pollutants, particularly leachate and gases, while also controlling development around
sensitive repositories.
Environmental/Sustainability Impacts
Council continues to work with the community on reducing waste to landfill. This includes education,
FOGO and possible glass collection. The standards applied to the cell construction by the EPA

Agenda Ordinary Council Meeting

15

allowing the control of pollutants, particularly leachate and gases, while also controlling
development around sensitive repositories. The leachate and gases are controlled during the filling
of the cell and then after capping.
Clay will be sought from the site reducing the impacts of cartage and recycled organic material from
Council’s facility will be used for topsoiling and rehabilitation.
Strategic Links
Council Plan 2021 – 2025
This report supports the 2021-2025 Council Plan through the following objectives and actions:
3. Valuing our Environment
3.2 Reduce waste and enhance resource recovery.
Ensure services and facilities are operated in compliance with the updated
Environmental Protection Act.
Other strategic links
This report supports the Waste Management Strategy and Waste Services Policy.
Risk Management
Tender evaluation, award and consideration of variation have been done in accordance with
Council’s Procurement Policy.
Consultation/Communication
Officers believe that appropriate consultation has occurred, and the matter is now ready for Council
consideration.
Options for Consideration
1. Approve the variation proposed in this report.
2. Do not approve the variation proposed in this report. This will result in significant delays in the
practical completion of the project. It may also result in the contractor disputing the contract.
Conclusion
Officers have reviewed the variation claim from the contractor and found it to be reasonable. To
allow the works to continue Council officers recommend that the variation be approved to gain
final approval to commence filling Cell 6 upon practical completion.
Attachments
Nil.
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Kerbside Glass Collection Service

Meeting Type:
Date of Meeting:
Author:
File No:

Ordinary Council Meeting
24 May 2022
Acting Waste Services Coordinator
IC22/966

No Council officers or contractors who have provided advice in relation to this report have declared
a conflict of interest regarding the matter under consideration.
Executive Summary
This report is presented to Council to seek approval to proceed to community consultation on the
Kerbside Glass Collection Service Model before considering the feedback and proposed service
model at a future Council meeting.
The proposed Service Model includes:
•
•

Monthly collection of ‘purple lidded’ kerbside glass bins for all tenements currently receiving a
comingled recycling service.
Accessible glass ‘drop off’ facilities within transfer stations for all other tenements.

The proposed kerbside glass collection service model reflects a future service model that enacts
Council’s obligations under the Victorian Government’s Circular Economy (Reduction and
Recycling) Act 2021.
Noting that the implementation and commencement date of the proposed kerbside glass collection
service model is subject to the completion of the ‘Resource Recovery Collective - Hume’
collaborative procurement activity, community feedback and Circular Economy (Waste Reduction
and Recycling) Act 2021.
Recommendation:
That Council:
1.

Endorse the community consultation process for the proposed kerbside glass collection
service model for a 28-day public exhibition period, inviting submissions from the
community and stakeholders, and

2.

Review and consider adopting the proposed kerbside glass collection service model at a
future Ordinary Council Meeting taking into consideration submissions made via the
community consultation process.

Background
In late February 2020, the Victorian Government released its circular economy policy Recycling
Victoria and 10-year action plan for waste and recycling. The policy committed to developing the
Victorian Governments Circular Economy Reduction and Recycling Act 2021 (the Act) and
establishing a waste authority regulator (Recycle Victoria).
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Amongst several proposed changes to existing waste management practices and procedures
delivered by Council, the Act requires councils to ‘transition’ kerbside waste service delivery models
to 4 specific waste and recycling streams to all residents by 2030.
The four streams are:
1.
2.
3.
4.

Combined food and garden organics (FOGO) (already implemented)
Glass (2027)
Combined paper, plastic, and metals (Comingled recycling)
Residual household waste (Garbage)

In August 2020 the Victorian Government provided Council funding to assist in developing a
‘kerbside transition plan’ providing details of how Council intends to transition to the four-core
kerbside collection service model, including timing of service introductions, infrastructure needs,
education requirements and consultation periods. Addressing glass collection requirements formed
a priority of the activity given Council having already successfully implemented FOGO collection in
2015.
The ‘kerbside transition plan’ was informed by extensive analysis, modelling and benchmarking of
metrics and data obtained from Council’s existing kerbside collection service along with several
Victorian Councils which have existing kerbside glass collection services.
Council officers assessed each waste service delivery model based on service delivery,
accessibility, forecast glass material diversion rates, potential ancillary costs (i.e., illegal
dumping/contamination) and how each option addressed expectations based on Victorian
Government policy and communications.
Pending endorsement of the recommended service model, community consultation is planned to
commence early June 2022 which aims to seek feedback from the community on the proposed
Kerbside Glass Collection Service Model, prior to presentation of a final service model to Council
at a future Ordinary Council meeting, taking into consideration submissions made via the
community consultation process.
Implications
Policy Considerations
Victorian Government Circular Economy Policy and 10-year action plan for waste and recycling.
Financial/Economic Implications
Initial estimates of key activities associated with the delivery of the preferred service model are:
•
•
•

Roll-out (delivery) of 80l kerbside glass bins to urban and township tenements $380,000
Commissioning of Transfer Station glass ‘drop off’ facilities $343,000
Delivery of ongoing kerbside collection service and materials processing $380,000 ($45 per
tenement serviced)

Council has been successful in obtaining the following funding toward the key activities:
•
•

DELWP $214,000 funding assistance to offset transition costs to 4 stream collection.
DELWP $343,000 funding assistance to commission Transfer Station glass ‘drop off’ facilities.
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This leaves a shortfall of $166K to be funded by Council.
Council is currently participating in a regional collaborative procurement activity with 13 other
councils and Alpine Resorts throughout the Hume and Goulburn Valley region for provision of
kerbside waste and recycling services. The existing procurement project schedule indicates that
the tender evaluation process will be complete in October 2022. This activity will provide service
delivery options based on the recommended service model resulting in significant financial benefits
to the community in the delivery of the additional service. This will be detailed in a report to Council
following the completion of the activity.
Legal/Statutory
Victorian Governments Circular Economy Reduction and Recycling Act 2021 (the Act).
Waste authority regulator (Recycle Victoria).
Social
The introduction of a glass service will reduce waste to landfill while matainign the viability of the
comingled sorting stations. Improving end user outcomes.
Environmental/Sustainability Impacts
The introduction of a glass service will reduce waste to landfill.
Removing glass from the comingled recycling stream will allow greater opertunitiy for high value
recycling to be produced without the glass containation.
Glass will be able to be sorted into high and low value glass for better overall recycling results.
Strategic Links
Council Plan 2021 – 2025
This report supports the 2021-2025 Council Plan through the following objectives and actions:
3.2
Reduce waste and enhance resource recovery
3.2.1 Reduce waste and enhance resource recovery.
(3.2.1.2) Ensure service delivery is in accordance with the Recycle Victoria Policy
(3.2.1.5) Introduce a third glass-only bin into the community. Provide educational resources
to households to ensure a successful uptake.
Rural City of Wangaratta 2033 Community Vision
This report supports the 2033 Community Vision through the following objectives:
M2

Strengthen positive behaviours throughout the community to minimise the negative
impact of waste

Risk Management
Risks

Likelihood

Consequence

Rating

Negative
community
response:
potential
costs of service

Medium

Poor uptake and
difficult
implementation

6

Mitigation
Action
Continued
participation
collaborative

in
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Risks

Likelihood

Consequence

Rating

Negative community
response: requirement
of additional bin

Medium

Continued
contamination

6

Adequacy of collection
frequency and location

Low

Continued
contamination

4

Demonstrating
compliance with
Council’s obligations
under the Victorian
Government’s Circular
Economy (Reduction
and Recycling) Act
2021.

Low

Unowned under
the Act

4
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Mitigation
Action
procurement
activity
Implement
communications
plan
Implement
communications
plan
Continued
participation in
collaborative
procurement
activity

Consultation/Communication
Officers believe that appropriate consultation has occurred and the matter is now ready for
Council consideration.
Options for Consideration
1. Endorse the community consultation process for the proposed kerbside glass collection service
model for a 28-day public exhibition period.
2. Do not endorse the community consultation process for the proposed kerbside glass collection
service model.
Conclusion
It is recommended Council endorse proceeding to Community Consultation on the Kerbside Glass
Collection Service Model for a 28-day public exhibition period, inviting submissions from the
community and stakeholders until close of business on Thursday 30 June 2022.
Attachments
Nil.
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Development Services
16.1

Tourism Events Grant Program

Meeting Type:
Date of Meeting:
Author:
File No:

Ordinary Council Meeting
24 May 2022
Economic Development & Tourism Officer
IC22/888

No Council officers or contractors who have provided advice in relation to this report have declared
a conflict of interest regarding the matter under consideration.
Executive Summary
Applications for funding under Council’s Tourism Events Funding Program for events taking place
between July and December 2022, recently closed. The allocated budget for this part of the
program is $20,000. Council received eight applications with a total funding request of $21,480 for
this period.
An assessment process has been undertaken with a recommendation that all eight events are
funded with a total allocation of $20,000.
Recommendation:
That Council awards the total of $20,000 to fund the following eight events as part of Round 1
(July - December 2022) of the Tourism Events Funding Program for the 2022/2023 financial
year:
Event Name

Organisation

Date of Event

Grant Amount
Recommended

Transmoto 8-Hour
Enduro Wangaratta 2022

Transmoto Pty Ltd

24-25
September
2022

$4,100

Eldorado Gold Flag Trail
Day 2022

El Dorado Tourism
Business Group
Incorporated

3 December
2022

$1,980

King Valley Challenge

Vigor Coaching

5 November
2022

$2,000

Victorian Junior Road
Championships

Carnegie Caulfield
Cycling Club

13-14 August
2022

$2,000
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Victorian Salami Festival

Dal Zotto Wines

1 December
2022

$2,000

Victorian Swimming Club
Open Meet

Wangaratta Amateur
Swimming Club

26-27
November 2022

$1,500

La Dolce Vita

Wines of the King Valley

19-20
November 2022

$5,000

Country Music Festival
Wangaratta

Da Vinci Social Club Inc

11-13
November 2022

$1,420

Background
Each year Council’s Tourism Events Funding Program provides financial assistance to event
organisers for the promotion and development of their festivals and events.
The objectives of the Tourism Events Funding Program is to –

• maximise economic and community benefits;
• provide significant branding and marketing opportunities for the municipality and region;
• substantially build the profile of the event to attract visitors from outside of the Rural City of
Wangaratta; and

• promote the tourism product strengths of the Rural City of Wangaratta.
Grants are available up to $5,000 for major and marquee events (events that attract over 500
visitors) and up to $2,000 for minor events (events that attract less than 500 visitors).
This round of the program, which is providing funding for eligible events taking place from 1 July to
31 December 2022, received eight applications. The total amount requested for this round was
$21,480 with an estimated economic value add to the local economy of $1.56 million.
The program is split into two rounds per year to provide the best opportunity for Rural City of
Wangaratta to capture and support a range of events. Applications must ensure they adhere to any
requirements for permits and all COVID19 regulations to conduct their event.
Applications were assessed against the program criteria including their ability to attract visitation to
the region, their potential to develop into a key tourism or visitor attraction event in the foreseeable
future, a marketing plan well researched and targeting beyond the immediate municipality and other
relevant criteria. Following this assessment, eight events are recommended to receive funding.
Implications
Policy Considerations
The program applications have been assessed by a panel of three Council officers from multiple
departments with funding allocation recommendations made in line with the Council Plan objective
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for tourism, the key directions of the Economic Development and Tourism Strategy and the grant
program assessment criteria.
Financial/Economic Implications
Council has an allocation of $20,000 to fund this portion of the program for 1 July to 31 December
2022. The recommendation on the current round under review is to allocate a total of $20,000 to
the successful applicants.
Legal/Statutory
There are no legal/statutory implications identified for the subject of this report.
Social
Events have the capacity to increase the level of local interest and participation within the
community and strengthen regional values. Increased local pride and community spirit, as well as
an increased awareness of non-local perceptions.
Environmental/Sustainability Impacts
Environmental and sustainability impacts were included as an assessment criterion for the grants.
The aim is to increase events participation and awareness of waste, water reduction and reducing
the impact on the environment.
Strategic Links
Council Plan 2021 – 2025
This report supports the 2021-2025 Council Plan through the following objectives and actions:
Expanding our Economy (Council Plan 2021 – 2025 Section 4)
•
•
•
•
•

Promote the diverse tourism offering within the region
Drive visitation by generating awareness and consideration of RCOW as an attractive regional
tourist destination
We encourage and support responsible growth of our existing businesses and industries.
Support the development of small and medium enterprises.
Enhance the activity in our rural townships.

Rural City of Wangaratta 2033 Community Vision
This report supports the 2033 Community Vision through the following objectives:
Tourism continues to thrive, with visitors attracted to the region’s natural beauty, food and wine,
cycling tracks, art facilities, cultural heritage and festivals.
Other strategic links
This report supports the Economic Development and Tourism Strategy 2018-2023.
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Risk Management
Risks

Likelihood

Consequence

Rating

Mitigation Action

Event
organisers
ability to
contribute cash
and in-kind
Event
organisers
capacity to
deliver the
promised event

(3) possible

(2) minor

Medium

(3) possible

(2) minor

Medium

Ask for financial
commitment
and
financials in
application
Constant
communication
with event
organisers to
ensure event
success

Consultation/Communication
Level of public participation
Inform

Empower

Promises to the
public/stakeholders
Provide an event funding
program

Provide support to event
organisers

Tools/Techniques
The Chronicle
Industry eNewsletter
Digital Media Channels
Council website
Advice on completing and
submitting applications

Officers believe that appropriate consultation has occurred and the matter is now ready for
Council consideration.
Options for Consideration
Option 1: (Recommended)
Council approves the allocation of a total of $20,000 to fund the recommended eight events as part
of Round 1 of the 2022/2023 Tourism Events Funding Program.
Option 2: (Not Recommended)
Council rejects or amends the allocation of a total of $20,000 to fund the recommended eight events
as part of Round 1 of the 2022/2023 Tourism Events Funding Program and does not proceed with
the program as per council officers’ recommendations.
Conclusion
Following a detailed assessment, eight applications were recommended for funding. They are listed
in this report, and it is requested that Council approves the allocation of a total of $20,000 to fund
these events.

Agenda Ordinary Council Meeting

24

Attachments
1

17.

Tourism Events Grant Program (July-Dec 2022) - Applications Summary & Panel Scores Confidential

Special Committee Reports
Nil

18.

Advisory Committee Reports

Agenda Ordinary Council Meeting

19.

25

Minutes of Advisory Committee Meetings
19.1

Minutes of Advisory Committee Reports

Meeting Type:
Date of Meeting:
Author:
File No:

Ordinary Council Meeting
24 May 2022
Executive Assistant Corporate Services
IC22/382

No Council officers or contractors who have provided advice in relation to this report have declared
a conflict of interest regarding the matter under consideration.
Executive Summary
Minutes of Advisory Committee Meetings and committee reports are reported to Council for
information (please refer attachments.)
Date

Meeting Details

Refer

15 February 2022

Audit and Risk Advisory
Committee Minutes

Attachment 1

16 February 2022

Sport and Recreation Advisory
Committee

Attachment 2

02 May 2022

Arts, Culture, Events and
Heritage Advisory Committee

Attachment 3

Recommendation:
That Council notes the minutes of these Advisory Committees.

Attachments
1
2
3

Audit and Risk Advisory Committee Minutes - 15 February 2022 ⇩
Sport and Recreation Adivsory Committee Minutes - 16 February 2022 ⇩
ACEHAC Minutes - May 2022 ⇩

Agenda Ordinary Council Meeting

20.

Notices of Motion
Nil

21.

Urgent Business

22.

Public Question Time

23.

Confidential Business
Nil

24.

Closure of Meeting
Attachments
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MERRIWA PARK

LANDSCAPE MASTER PLAN

Prepared for Rural City of Wangaratta
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We acknowledge the traditional custodians of the land, and pay our respects to their elders past
present and emerging, recognising their continuing connection to land, waters and culture.

Issue

Title

Date

Prepared

Checked

1

Merriwa Park Analysis Report +
Landscape Master Plan

22/10/2021

HZ

ZC/NM

2

Merriwa Park Analysis Report +
Landscape Master Plan

05/11/2021

HZ

ZC

3

Merriwa Park Analysis Report +
Landscape Final Master Plan

04/03/2022

HZ

ZC

4

Merriwa Park Landscape
Final Master Plan Report

17/03/2022

HZ

ZC

5

Merriwa Park Landscape
Final Master Plan Report

30/03/2022

HZ

ZC

Pg 2
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INTRODUCTION

Pg 4

VISION FOR MERRIWA

Pg 5

LIST OF WORKS

DESIGN PRINCIPLES

Pg 5

KEY PROJECT, ACTION AND

SITE APPRECIATION

Pg 6

IMPLEMENTATION PLAN

OPPORTUNITIES & CONSTRAINTS

Pg 6

CONSULTATION SUMMARY

Pg 8

SCHEMATIC DESIGN PLAN

Pg 9

VISUAL IMPRESSION

Pg 10-12

DETAIL PLAN 01 - RYLEY ST ENTRY

Pg 13

DETAIL PLAN 02 - RYLEY STREET

Pg 14

PEDESTRIAN ACCESS
AND ACCESSIBLE RAMP
DETAIL PLAN 03 - PLAYGROUND UPGRADE

Pg 15

DETAIL PLAN 04 - NATURE PLAY

Pg 16

DETAIL PLAN 05 - MELDRUM ST UNIVERSALLY

Pg 17

ACCESSIBLE PEDESTRIAN RAMP
SIGNAGE PLAN AND REFERENCE IMAGE

Pg 18

PARK AESTHETICS & LANDSCAPE

Pg 19-20

IMPROVEMENT WITHIN MERRIWA PARK

Pg 3
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INTRODUCTION
Merriwa Park is a large, beautiful park, tucked away within the Wangaratta CBD. The park
acts as part of the gateway that greets visitors to the Wangaratta CBD from the west, via
Ryley Street.
Apart from its wide-open lawns and historic red gums forest, the park also consists of a
number of features including, but not limited to:
- A fernery;
- Tennis club (22 courts);
- Concert sound shell with a grassed amphitheatre (primarily used for annual
Christmas event);
- Playground
- BBQ and shelter facilities;
- Public toilets and;
- An ornamental lake/lagoon which encircles the park.
Merriwa Park is well loved by its community of users for a wide range of purposes
ranging from picnics and dog walking, to open air concerts and weddings.
Kaluna Park which adjoins Merriwa Park consists of 5.2ha of natural remnant River
Red Gum riverine and is bordered by the King River, a billabong and levee bank which
separates it from Merriwa Park. A network of walking tracks with seating and interpretive
signage can be found within Kaluna Park which is accessed via the south end of Merriwa
Park.
In February 2015, a landscape concept masterplan was prepared for Merriwa Park and
Kaluna Park which identified key issues and proposed a number of suggested solutions.
In July 2021, Group GSA was engaged by the Rural City of Wangaratta to review the
previous masterplan, as well as to conduct community and stakeholder engagement to
identify what the community wants and needs are for the future development of Merriwa
Park and Kaluna Park.
This Landscape Masterplan documents the process and provides a schematic design
plan of Merriwa Park (and Kaluna Park) in consideration of a number of key observations
and design principles identified throughout the consultation process.

Pg 4
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VISION FOR MERRIWA
ACTIVITIES / FLEXIBILITY

AMENITIES

NATURAL ENVIRONMENT / ECOLOGY

EXPLORE OPPORTUNITIES TO FACILITATE ORGANIZED
EVENTS AND ENABLE A FLEXIBLE USAGE OF THE PARK.

PROVIDE BETTER AND SAFER AMENITIES THAT ARE
RESPECTED AND VALUED BY THE STAKEHOLDERS AND
COMMUNITY

PROTECT AND ENHANCE THE UNIQUE NATURAL
CHARACTERISTICS WITHIN THE PARK AND ENSURE LONGER
EXISTENCE OF THIS SPECIAL QUALITY

PARK AESTHETICS
/ LOCAL CHARACTER

ACCESSIBILITY

TRAFFIC / PARKING

FORMALISE AND BEAUTIFY THE DETERIORATED ELEMENTS
WITHIN THE PARK FOR PEOPLE’S ENJOYMENT

IMPROVE ACCESSIBILITY OF THE PARK AND FACILITIES
AND ENSURE EXPERIENCE FOR USERS OF ALL ABILITIES

IMPROVE TRAFFIC CONDITIONS AT MAIN ACCESS POINT
FOR SAFETY OF USERS AND REDUCE HAZARDS BETWEEN
PEDESTRIAN AND VEHICLE FLOWS.

The guiding vision for the future of Merriwa Park has been developed through the
collection and compiling of feedback received from a number of engagement activities
with various community and stakeholder groups.

It is through understanding what the community loves about the existing park, how they
use it, and what they want to see improved – that will drive the design outcomes that are
described in this vision for Merriwa Park and within the landscape masterplan.

Building upon the unique characteristic of Merriwa Park as a submerged oasis in the
middle of town, we seek to capture the different aspirations of the community to create
a masterplan that encapsulates the essence of the parks’ success and potential to
become a favourite recreational destination for locals and visitors alike.

Our Vision for Merriwa Park is:
“ To protect and enhance Merriwa Parks’ beautiful
natural environment and provide an environment
of fun and relaxation, with activities for the whole
family to enjoy”

Specifically, this vision seeks to:
• Enable the park to cater for a range of activities and users with different abilities.
• Invite and inspire people of all ages to appreciate and respect the natural
environment.
• Become a place to improve people’s mental and physical well-being.
• Provide a safe and convenient place for families to enjoy different recreational
activities.
• Enhance the visibility of the park and attract more visitors to use the park facilities.
• Improve the access to the park for visitors coming by different modes of travel,
including bus, car, bike and by walking.

The final design of the Landscape Masterplan will also assist with the preparation of cost
estimates and a 10-year action plan which details the priority actions for implementation
and delivery.

Pg 5
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OPPORTUNITIES &
CONSTRAINTS
Opportunities
1

Constraints

3 Retain the established trees at the north
opening grass areas and establish new
exotic trees at the south grass areas.

y St

1

2

3

E

Pg 6
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Tennis Club

12

10
C

D

Residential
Properties

9

F

13

Little Kaluna
11
B

et

7
A

Street

Meldru

Ro ger

13 Provision of additional seating along the
banks of the lagoon.

B The moat and water feature in front of the stage
no longer serves a purpose and is potentially
dangerous.
C Internal roads are located within the TPZ of
existing established trees and repairs to the road
surfaces may potentially damage root zones.

m Stre

et

F Relocation of existing public toilets may be
difficult with service connections and extension.
G Maintenance access to the retaining/
embankment treatment could be difficult.
H Lack of pedestrian access/connectivity from the
fernery to the CBD areas.

11

e
Str
rby
Wa

12 Develop a continuous walking track along
east edge of the Lagoon and connect with
existing footpaths. Upgrade existing gravel
track to a concrete path.

Kindergarten

G

7 Refurbish Sound Shell and lawn area to
incorporate permanent audio and lighting
infrastructure - catering to various events.

11 Beautify site embankments between
back of neighbouring properties and the
lagoon; providing visual relief to park users.
Investigate new retaining walls, garden
beds and lawn terraces along the Lagoon
banks.

t
ee
Str

D Tennis courts create a physical and visual barrier
between the lagoon and the grassed area to the
east of the site.

6

8

6 Explore how the upgraded section of the
retaining wall can be integrated with new
functions to activate the grassed area as an
outdoor event space.

10 Repair and improve internal road for
maintenance vehicle access and larger
vehicles during event set up.

olm
ish
h
C

A Cost of installation of underground channelling
cables to safely connect the Sound Shell to a
power supply.

E The majority of the site is prone to flooding.

5 Repair and standardise treatment of
retaining walls and batters from the back of
adjacent properties.

9 Relocate the existing public toilet closer to
the car park and picnic areas.

5
4

4 Ensure adequate provision of power and
water connections to cater for future uses
of the well maintained grassed areas for
events.

8 Explore DDA accessible ramp from Ryley
Street and Ely Street to Merriwa Park, to
also cater for future cycle path connections
through to Ely Street.

5

et

R y le

re e t

H

re
St

2 Repair and make safe the rock edge to
Lagoon (north of site).

5

5

8

Commercial
Properties
El y

Formalise and standardise the current
seating and picnic settings around the park,
keep consistent in modern style, subject to
Council preference.
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OPPORTUNITIES &
CONSTRAINTS
Opportunities

Constraints

Commercial
Properties

16 The location of the playground can be
reconsidered if deemed unsuitable.

et
Stre 19

17 Improve park lighting along pathways to
improve safety of the park at night time.

17

M

14

N
I

Kindergarten

20 Upgrade to centralised irrigation system
(to work from the reduced water meters
80-mm).

17

23 Re-establish looped track from Fernery
over lagoon and historic donkey track.

26 Improve kerbside appeal of Merriwa Park
through the removal of a number of exotic
trees near the bike hub entrance to open
up view of the park from the street level,
subject to community feedback.

Street
wangaratta.vic.gov.au

K

Little Kaluna
17

Meldru

Ro ger
Pg 7

24

et

25 Review and upgrade wayfinding and
signage within Kaluna Park.
Maintain informal gravel tracks.

L

24

Residential
Properties
e
Str
rby
Wa

24 Increase height and reduce gradient
at the existing levee bank for ease of
maintenance.

17

Tennis Club

21 Renew Kerb & channel and drainage
throughout the park & lagoon.

18

m Stre

et

t
ee
Str

Established site trees affect usage of the site for
events.

J Merriwa Park’s presence on Murphy/Ryley
Street is not strong due to significant difference
in elevation.
K Existing lagoon and water way needs to be
cleaned up and water quality improved.

M Existing furniture and retaining walls are
inconsistent through out the park. There isn’t
a Public Domain Manual to inform how these
should be selected/specified for future works
within Merriwa Park (and surrounding public
reserves).

20

15
16

19 Improve vehicle access/entrance at Ryley
Street to enhance Merriwa Park’s presence
and significance as the southern gateway
to Wangaratta CBD.

olm
ish
h
C

I

L Erosion issue to the levee bank at east of the site.

K
21

18 Investigate power supply improvements
required to cater to larger events at the
Sound Shell.

22 Remove excessive vegetation/sedge at
south end of Lagoon and improve water
quality and reticulation.

23

K

et

y
R y le

J

re
St

26

15 Improve accessibility into, within and
around the playground.

El y

14 Modernise and upgrade the existing
playground equipment with consideration
to inclusive play.

25
22

N The playground fencing is not fully enclosed,
creating risk and safety issues for playground
users.
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CONSULTATION
SUMMARY
The Rural City of Wangaratta, with the assistance of Group GSA, facilitated several
consultation sessions with the local community, stakeholders, and Council departments
to collect a rounded perspective of views and opinions that will inform the concept
development of the masterplan.
The format of this consultation process is a ‘clean slate’ approach where it functioned as
an information gathering exercise for the project team.
Additionally, an online survey was conducted by the Council to give the wider community
an opportunity to provide further feedback. A similar questionnaire was provided to the
local Primary school kids to complete, and the results were also compiled.

Pg 8
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Implement strategies to improve the
kerbside appeal of Merriwa Park to
improve visitor attraction and comfort.

Upgrade the main pedestrian
entrance to Merriwa Park from Ryley
Street, with new signage, seating,
feature lighting (environmentally
sensitive) and planting to enhance
the presence of the park to visitors
of Wangaratta.

Proposed universally accessible
pedestrian ramp connecting Ryley
Street with Merriwa Park and
incorporate the standardised new
retaining wall development.

Proposed speed hump to calm down
the internal traffic flow and reduce
hazards.
Proposed bus parking on Ryley St.

Retain the bridge and upgrade the
Fernery and re-establish the
historical track, provide seating along
the path.

2
3

Proposed playground relocation and
upgrade, secured with fencing and
modernized equipment for equal
access to all ability and age groups:
swing set, two-way rocker, seesaw,
slide and spinner.

LEGEND

6

5

1

Repair the internal road surfaces and
formalize and provide line marking to
car park, maintain the number of net
car parking spot.

Upgrade and replace the existing
park furniture and ensure uniformity
and cohesiveness throughout the
Merriwa Park, include new public
place recycling bin station, BBQ and
drinking fountain.

10

9

REPAIRED
LAGOON EDGE

PROPOSED TREES

SOFTFALL

EXISTING TREES

ASPHALT

CONCRETE PATH

Sound Shell STAGE

LAGOON

GRANITIC GRAVEL

GRASS

PICNIC SETTING

GARDEN BED PLANTING

SEATING
PUBLIC PLACE
RECYCLING
BIN STATION
DRINKING FOUNTAIN

FERNERY

REFER PAGE 19 FOR SIGNAGE PLAN AND REFERENCE IMAGE

Repair and make safe the rock
edge to Lagoon.

7

Estimated car park number
North of tennis court: 33
North of Playground: 25
North of Sound Shell: 5

SITE EXTENT

EMBANKMENT PLANTING

4

5

PLAYGROUND
FENCING

5
1

VEHICLE ACCESS FROM RYLEY STREET

2

PEDESTRIAN ACCESS FROM RYLEY STREET

3

UNIVERSALLY ACCESSIBLE RAMP

The connection of the proposed path
will ensure adequate grades are
achieved, meeting universal
accessibility standards for access
onto Ely Street.

4

FERNERY UPGRADE

5

LAGOON EDGE REPAIR

Retain red gums and maintain as
open grass area, with upgraded
irrigation system.

6

FORMALISE/UPGRADE PARK FURNITURE

7

EXPANDED NEW PLAYGROUND

8

NEW PICNIC AREA

9

REPAIR ROAD SURFACE
AND FORMALISE CAR PARK

New shelter and BBQ to picnic area.
8
9

14

Proposed raised wombat crossing for
pedestrian safety.

New public place recycling bin station
and drinking fountain to the proposed
picnic area.
Relocate and upgrade the toilet
block, including changing facility and
disable toilet.

11
16

12
10

Proposed bench seats (no back)
adjacent to tennis courts for
spectators.

Retain and stabilise the levee bank.

13

Formalise roundabout to enable
heavy vehicle turns, subject to traffic
engineering assessment.
Retain the maintenance access area
and ensure sufficient rear car park.

15

Re-establish the foot bridge.

10

LOOPED FOOTPATH

Power and water from the removed
toilet block is to be maintained to
enable access for future events.

11

TWO-WAY VEHICLE LANE

Upgrade the existing shelter and
provide furniture of uniformity.

12

EXTRA NATURE PLAY AREA

13

RELOCATE AND UPGRADE
EXISTING SHELTER AND BBQ

14

RELOCATE AND UPGRADE TOILET BLOCK

15

RETAIN EXISTING MAINTENANCE ACCESS

16

STABILISE THE LEVEE BANK

Proposed additional play area with
natural themed play elements, eg:
timber logging. Reuse of fallen tree
material as furniture or play items.

New seating to open areas
along the lagoon.

Upgrade Kaluna Park entry signage
and further investigate the feasibility
to deliver the Kaluna Park Pathway
enhancement project, providing a
connection from Merriwa Park to
Wilson Road.

Clean sedges at the lagoon edge
and improve water circulation.

10

Note:
Infill the moat to improve safety around the Sound
shell. Support and assist Lion’s club to seek funding
for improving Sound shell facilities including stage
and canopy size, toilets, power and lighting.

Explore universally accessible
pedestrian ramp at Meldrum Street.

wangaratta.vic.gov.au

design with feature survey and based on site conditions.
2. Refer to ‘Key Project Items, Treatment Methods and Priority’
section of the report for detailed actions to the deliverables.

Retain existing rear car park open area south of the
Sound shell for vehicle access during event times
and maintenance. Preserve the land adjoining the
Sound shell to cater for future expansion.

Merriwa Park
Pg 9
Final Schematic Design Plan

1. All ramps and paths are shown indicatively, subject to detailed
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VISUAL IMPRESSION
RYLEY STREET PEDESTRIAN
ACCESS AND ACCESSIBLE RAMP

Note: This visualisation is an artistic impression and not indicative of the final design outcome, subject to change at detailed design
Pg 10
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VISUAL IMPRESSION
RYLEY ST ENTRY

Note: This visualisation is an artistic impression and not indicative of the final design outcome, subject to change at detailed design
Pg 11
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VISUAL IMPRESSION
OPEN GRASS AREA

Note: This visualisation is an artistic impression and not indicative of the final design outcome, subject to change at detailed design
Pg 12
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DETAIL PLAN 01
RYLEY ST ENTRY
KEY PLAN

SOFTSCAPE
Proposed bus parking on Ryley St

Replace and infill native planting to the embankment

Warning Signs close to the entry point

Infill / replacement planting

Subject to Traffic Engineer assessment

HARDSCAPE

Warning Signs close to the entry point

Staircase

Asphalt Road Paving

Retain the existing bridge
Note: 
1. The layout as shown is indicative only, subject to traffic
engineering assessment.
2. Refer to ‘Key Project, Action and Implementation
Plan ’ section of the report for detailed actions to the
deliverables.

0m 25

Pg 13
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DETAIL PLAN 02
RYLEY STREET PEDESTRIAN
ACCESS AND ACCESSIBLE RAMP
KEY PLAN

SOFTSCAPE

FURNITURE

Garden bed with feature
native planting

Universal Access Seating with
backrest and armrests

Retain and expand the existing feature brick pavement
Retain the toilet facility

Public place recycling bin station + drinking fountain

Raised garden bed / planters as the buffer to improve user comfortableness
New wayfinding and signage to be installed
near existing stair case

Proposed landscape enhancement with new seating,
environmentally sensitive lighting and garden beds

Expanded timber decking viewing area with additional
seating for small gatherings
All existing trees to be preserved and protected
Proposed universally accessible ramp
Renew the existing planting using indigenous species of local provenance

Proposed speed hump to calm down the
incoming traffic flow
Note: 
1. The ramp layout as shown is indicative only, subject to
change in accordance with future retaining wall works.
2. Refer to ‘Key Project, Action and Implementation
Plan ’ section of the report for detailed actions to the
deliverables.

0m 25
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DETAIL PLAN 03
PLAYGROUND UPGRADE
KEY PLAN

PLAYGROUND

Modern play equipment
Proposed Garden Bed to soften the corner

Enclosed fencing

FURNITURE

Revised path connection
Proposed seating with arm rest
Fully enclosed fencing to playgrounds with
access points
Proposed playground extension
s ecured with fencing and modernized
equipment for equal access to all
ability and age groups: swing set, twoway rocker, see-saw, slide and spinner.

Universal Access Seating
with backrest and armrests

Universal Access Picnic Setting

Drinking Fountain

Public Place Recycling Bin Station

Proposed softfall to play areas
Proposed scooter track
Proposed shelter, BBQ and
formalised furniture
Public place recycling bin station +
drinking fountain
Relocate and upgrade the toilet block, including
changing facility and accessible toilets
Feature garden bed planting
Note: 
1. The playground equipment as shown is indicative only, subject to Council / Community preferred
categories.
2. Playground layout is preliminary only and subject to detailed design.
3. Refer to ‘Key Project, Action and Implementation Plan ’ section of the report for detailed actions to
the deliverables.
Pg 15
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DETAIL PLAN 04
NATURE PLAY
KEY PLAN
Proposed raised wombat crossing for
p edestrian safety

PLAYGROUND

Proposed concrete path

Proposed bench seats (no back) adjacent
to tennis courts for spectators.

Half enclosed timber barrier fencing to
nature play areas with access points

Timber bench seat made from
recycled material
Proposed additional play area with natural
themed play elements, e.g.: timber logs,
stumps. Reuse of fallen tree material as
furniture or play items.

Timber play elements (made from sustainable and recycled material)

FURNITURE

Nature play area to include indigenous elements to pay tribute
to the cultural significance of Kaluna Park. Items include timber
totem poles with indigenous artwork, red gum (natural timber)
boomerang designed seat/s & signage with QR information codes.
Two-way vehicle lane
Proposed softfall to play areas

Relocate and upgrade shelter, BBQ and formalise furniture

Timber seat made from sustainable
and recycled material

Bench seat for spectators

Note: 
1. Traffic management issues could be resolved by closing of this road during event times. Ensure
the proposed roundabout is suitable for heavy vehicle movement during event times. Final layout
is subject to Traffic Engineering at detailed design.

Low post and rail with gaps

2. The playground equipment as shown is indicative only, subject to Council / Community
preferred categories.
3. Playground layout is preliminary only and subject to detailed design.

Universally accessible car park
Universal pedestrian access

4. Refer to ‘Key Project, Action and Implementation Plan ’ section of the report for detailed
actions to the deliverables.
0m 25
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DETAIL PLAN 05
MELDRUM ST UNIVERSALLY
ACCESSIBLE PEDESTRIAN RAMP
KEY PLAN

FURNITURE

Wayfinding / Signage

Retain the existing open grass area

Concrete Path
Proposed feature native tree planting

Proposed 1 in 20 Universally accessible pedestrian ramp
Retain the existing staircase

Universal Access Seating with
backrest and armrests

HARDSCAPE

Renew the existing planting
Feature garden bed
Proposed shaded seating with arm rest
Signage at the entry of Meldrum St
Proposed feature brick paving

Concrete Path
Note: 
1. The ramp layout as shown is indicative only, subject to change in
accordance with up to date feature level survey and the site conditions.
2. Refer to ‘Key Project, Action and Implementation Plan ’ section of the
report for detailed actions to the deliverables.
0m 25
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SIGNAGE PLAN
AND REFERENCE IMAGE

Primary Entry Signage

Secondary Entry Signage

LEGEND
Primary Merriwa Park
Entry Signage
Secondary Entry Signage
Directional Track Marker

Directional Track Marker

Pg 18
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detail design by a signage design specialist
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Primary Kaluna Park
Entry Signage
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PARK AESTHETICS & LANDSCAPE
IMPROVEMENT WITHIN MERRIWA PARK
1

NATURAL ENVIRONMENT/ECOLOGY

3
1

Retain and protect all existing trees and open lawn picnic areas
Promote, protect and improve the Fernery
Improve the conditions of the Lagoon and upgrade the southern lagoon precinct

2

2

1

3

3

ACTIVITIES/FLEXIBILITY

2

Upgrade & expand existing playground, catering to all abilities
Provide an additional play space for nature play within Merriwa Park

3

PARK AESTHETICS/LOCAL CHARACTER

1

Upgrade and promote main entrances into Merriwa Park from Ryley Street & Meldrum Street
Retain the connection to the Wangaratta Lawn Tennis Club & Christopher Robin Kindergarten
Note: Images as shown are examples only, subject to detail design
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PARK AESTHETICS & LANDSCAPE
IMPROVEMENT WITHIN MERRIWA PARK
4

ACCESSIBILITY

4

6
Improve pedestrian and bicycle access with universal access considerations
Improve and promote Little Kaluna Park with universal design considerations

6
5

5

AMENITIES

6
Repair and improve existing levee bank at Merriwa Park
Upgrade and centralise existing irrigation system for Merriwa Park
Relocate existing toilets within Merriwa Park and upgrade to cater for additional users

4

Upgrade to lighting, signage, park furniture, BBQ and picnic facilities.

6

TRAFFIC/PARKING

Realign and improve internal access roads; including traffic calming and pedestrian safety measures

4

Retain and improve maintenance vehicle access to Kaluna Park
Retain and formalise existing car parking at Merriwa Park

Pg 20
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4

Welcome
The meeting opened at 3:02pm.
We acknowledge the traditional owners of the land on which we are meeting. We pay our
respects to their Elders past, present and emerging and to Elders from other communities who
may be here today.

2.

Present/Absent/Apologies
Committee Members present
Ms Gayle Lee – Chairperson, Cr Harry Bussell – Deputy Mayor, Mr Vito Giudice, Mr Gavan
Nolan, Ms Rowan O’Hagan, Cr Dean Rees - Mayor
Auditors present
Brad Ead – Internal Audit, Partner AFS & Associates, Danielle MacKenzie – External Audit,
Partner Crowe
Council Officers present
Brendan McGrath – Chief Executive Officer, Sarah Brindley – Director Corporate Services,
Marcus Goonan – Director Infrastructure Services, Claire Barnes – Manager Finance, Robin
Gardner – Manager People and Governance, Chris Molyneaux – Management Reporting
Coordinator, John Williams – OHS Officer, Andrew Scoffern – Governance and Reporting Advisor

3.

Confirmation of Minutes
(Moved: Ms Rowan O'Hagan, Seconded Mr Gavan Nolan)
That Council read and confirm the Minutes of the Ordinary Meeting of 8 December 2021 as a
true and accurate record of the proceedings of the meeting.
Carried

4.

Conflict of Interest Disclosure
Nil conflicts of interest disclosed
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5

Business Arising
5.1

Committee action items and annual work plan

Meeting Type:
Date of Meeting:
Author:
File No:
Presenters:

Audit and Risk Committee Meeting
15 February 2022
Governance and Reporting Advisor
IC22/26

No Council officers or contractors who have provided advice in relation to this report have
declared a conflict of interest regarding the matter under consideration.
Purpose
To review the status of committee meeting action items and work plan.
Executive Summary
All 4 outstanding committee meeting actions have been completed.
The exceptions to the annual work plan agenda items for this meeting are:
1. Compliance review of the CEO employment & remuneration policy
2. Compliance review of the Council staff gift policy
3. Compliance review of the Council staff code of conduct
4. Third party compliance audit reports other than the Life Saving Victoria Wangaratta
Sports & Aquatic Centre audit

(Moved: Mr Vito Giudice, Seconded Mr Gavan Nolan)
That the Audit and Risk Committee:
1.
2.

Notes the status of committee meeting actions.
Notes the exceptions to planned agenda items for this meeting.
Carried

Status of due committee meeting actions
The status of the 4 outstanding committee meeting actions is provided in Attachment 1.
All 4 outstanding committee meeting actions have been completed.
2022 Work Plan changes for this meeting
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The 2022 annual work plan has been updated (Attachment 2) and items for this meeting are
highlighted.
The exceptions to the annual work plan agenda items for this meeting are:
1. The compliance review of the CEO employment & remuneration policy was completed at
the 8 December 2021 committee meeting.
2. The compliance review of the Council staff gift policy was completed at the 8 December
2021 committee meeting.
3. The compliance review of the Council staff code of conduct was completed at the 8
December 2021 committee meeting.
4. There were no third party compliance audit reports other than the Life Saving Victoria
Wangaratta Sports & Aquatic Centre audit which has been included in the agenda for this
meeting.
2022 Annual Work Plan
The Local Government Act 2020 (the Act) requires that the committee adopt an annual work
program.
The annual work program establishes the committee’s meeting schedule and activities that will
contribute to meeting its functions and responsibilities set out in the Act and in its charter).
The annual work program for 2022 (Attachment 2) provides for activities that meet the
requirements of the Act and committee charter including:
• monitoring the compliance of council policies and procedures
• monitoring Council financial and performance reporting
• monitoring and providing advice on risk management and fraud prevention
• overseeing internal and external audit
Four further meetings are planned for 2022 –14 June, 16 August, 20 September and 6 December.
Attachments
1
2
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Reports
6.1

CEO strategic & emerging risks report

Meeting Type:
Date of Meeting:
Author:
File No:
Presenters:

Audit and Risk Committee Meeting
15 February 2022
Governance and Reporting Advisor
IC22/27

No Council officers or contractors who have provided advice in relation to this report have
declared a conflict of interest regarding the matter under consideration.
Purpose
To assist the committee to monitor the risk exposure of Council including the status of strategic
and emerging risks, industry risks, major lawsuits and compliance investigations.
Executive Summary
Strategic risks have been reviewed by senior management (Attachment 1). Good progress is
being made to reduce strategic risks with financial sustainability and asset management revised
to medium and decreasing risk ratings. The remaining three high rated risks are environmental
change, information management and fraud and corruption. Medium and low rated risks are
shown in Attachment 2.
The following report highlights the status of major emerging strategic business risks including
COVID-19 business continuity impacts and capital project cost escalation.
There are no major lawsuits or current, reportable compliance investigations involving council.
AFS and Associates has provided an industry update (Attachment 3).

(Moved: Mr Vito Giudice, Seconded Ms Rowan O'Hagan)
That the Audit & Risk Committee notes the report.
Carried
DISCUSSIONS
The Committee discussed issues surrounding business continuity during Covid and noted that
particular attention had to be paid to critical services that had to remain operational throughout,
including waste collection. The impact on childcare was raised due to the heightened risks Covid
provides in that area.
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The separation of Council’s Risk Register into operational and strategic risks was also raised. It
was noted that there is an action for 2022/23 in the Council Plan for the development of
operational risk registers which will provide the opportunity to conduct this review.
Background
The committee is required to monitor and provide advice to council on risk management.
Strategic risks
Senior management have reviewed and updated the Strategic Risk Register. Refer to
Attachment 1 for an excerpt showing the high and extreme risks.
Good progress is being made to reduce strategic risk with financial sustainability and asset
management revised to a medium and decreasing risk rating.
The remaining three high rated risks are environmental change, information management and
fraud and corruption.
Medium and low rated risks are shown in Attachment 2.
Emerging risks
The following provides the summary of the status of key emerging risks and associated
mitigations.
Capex cost escalation
Construction costs for capital works projects are still increasing, up to 30% YTD is some areas,
whilst materials availbility and supply chain issues remain as Covid continues to impact global
shipping, and workforce availaibity/materials production from China.
Risks
The following key risks of unexpected cost escalations for capital expenditure projects remain:
• If additional funding and/or scope reductions cannot offset cost increases, it may not be
possible to deliver all planned capital works projects.
• If project scoping, phasing and funding is not appropriately managed, council’s liquidity
will deteriorate.
• There is a risk of reputational damage if council has to pull back the scope or delivery of
previously planned capex to an extent that does not meet community and user group
expectations.
Mitigating actions include:
• The scope of a key capital works projects (such as the WSAC expansion) is being
reviewed to determine whether we can offset cost increases without diminishing
outcomes.
• A proactive review of the 10 Year Financial Plan has been undertaken, with adjustments
made to the phasing of certain capital works projects in order to create capacity to fund
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anticipated cost increases in the current financial year and to maintain appropriate
liquidity levels.
Communication with state and federal grant funding partners has been undertaken to
advocate for increased grant funding to share/fund cost increases – no additional funding
has been committed at this point in time.

COVID-19 & Business Continuity
As Covid continues to circulate in the community, a number of RCOW staff have contracted Covid
or been identified as close contacts within recent weeks. The risk to business continuity continues
should an outbreak occur within the work environnment that requires a large proportion of staff to
self-isolate. Currently RCOW is seeing approximately five members of staff contracting Covid per
week. Children’s Services has experienced the most positive cases to date. The highest risk of
business continuity issues so far has been within the Waste team due to the service’s importance
from a public health perspective and the relatively small size of the team.
Risks
The following key risks relate to COVID-19 in a business continuity context:
• Interruption to, or inability to deliver essential front line services (e.g. Home, Aged and
Community Care, Maternal Child Health, Children’s Services, Waste).
• Loss of income due to inability to deliver commercial services (e.g. Wangaratta
Performing Arts & Convention Centre (WPACC); Wangaratta Sports & Aquatics Centre
(WSAC)).
Mitigating actions include:
• All staff required to be fully vaccinated (State Government mandate for Local Government
sector). An additional mandate for the booster is also now in place for a sub-set of
services.
• Majority of office based staff working primarily from home in line with government request
• Council has procured over 2000 Rapid Antigen Tests with more on order, and has
received additional RAT kits for essential service teams from State Government. These
are being provided to staff in identified roles to help detect Covid early and avoid larger
outbreaks (e.g. Children’s Services, Home & Aged Care). A risk-based approach has
been appplied in identifying staff eligible to receive the RAT kits, starting with essential
services and then expanding the scope to other customer-facing service roles.
• All customers are still required to be fully vaccinated in certain council venues (WPACC,
WSAC, Wangaratta Art Gallery, Library, Visitor Information Centre) unless exceptions
apply.
• Enactment of a Government exemption for certain staff in essential roles to be able to
continue to attend work if they are identified as a close contact, with prescribed safety
measures in place (daily RAT test, N95 face masks, dedicated lunch break space etc).
Major lawsuits
Major lawsuits are defined as those that have a consequence rating of major or catastrophic and
have a likelihood rating of likely or almost certain and that are not effectively transferred to a third
party or parties.
There are no current or potential major lawsuits involving Council.
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Compliance investigations
Compliance investigations are those conducted by the Independent Broad-based Anti-corruption
Commission, Victorian Ombudsman, Victoria Auditor General’s Office, Local Government
Inspectorate, Victoria Police, other regulatory authorities or by a monitor or commission of inquiry
established under the Act.
There are no current, reportable compliance investigations underway involving Council.
Industry update
AFS & Associates has provided an industry update (Attachment 3). It includes information
regarding the following key matters:
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Item
White Paper - The Benefits of
Addressing ESG Risk

Implications
Framework for organisations to assess Environmental,
Social and Governance (ESG) risks.
Benefits for an organisation may include:
• improved environmental performance
• improved employee health and wellbeing
• increased stakeholder engagement
• access to alternative funding
• improved transparency of supply chain risks
• attracting the 'ethical consumer’.

AGM laws stall - technology for
AGMs and signing and sending
key documents

Governance Institute update on the status of the legislation
proposed to make permanent the temporary measures
introduced at the onset of the pandemic regarding holding a
legally binding meeting - and signing and sending documents
- with social distancing and lockdown measures in place.

Personal interests returns:
Encouraging disclosure and
increasing transparency

A wide-ranging review of personal interest declarations of
Victorian councillors by the Local Government Inspectorate.
The review covered 650 councillors at 78 councils between
October 2016 and February 2020.
Half of the 650 councillors had failed to submit accurate
records of their personal interests. While some of these
failures were due to minor issues, 2 out of every 5 councillors
failed to disclose interests in one or more of their returns – or
failed to submit a return at all.
The LGI surveyed councillors who were non-compliant and
found that many did not understand why declaring their
personal interests was important and did not know how to do
it. The LGI also identified a lack in guidance on how to
complete returns as the guidance material was too legalistic
and difficult to understand.
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OHS and risk management presentation

Meeting Type:
Date of Meeting:
Author:
File No:
Presenters:

Audit and Risk Committee Meeting
15 February 2022
Governance and Reporting Advisor
IC22/29

No Council officers or contractors who have provided advice in relation to this report have
declared a conflict of interest regarding the matter under consideration.
Purpose
To present an update on Council’s occupational health and safety and risk management including
the scope and work of the OHS role at Council.
Executive Summary
Council has significant risk exposures related to occupational health and safety and risk.
The OHS Officer role provides both Insurance Management and Safety & Wellbeing support
services to Council. In terms of OHS services, this includes the structure, training and tools to
meet Council’s vision for Safety – that everyone is safe.
John Williams. OHS Officer will present on the safety structure across Council, a brief summary of
incidents, OHS Issues and how they are being controlled/mitigated and the OHS plan for the year.
In addition, a brief report will be presented on how the OHS role has supported Council’s COVID
response.
Recommendation:
(Moved Ms Rowan O'Hagan, Seconded Mr Gavan Nolan)
That the Audit and Risk Committee notes the presentation.
Carried
DISCUSSION
Questions were raised about whether a service would stop/reduce being provided if the work
were to take place in a particularly remote or rural environment. Rather than stopping/reducing
the service, appropriate risk management and mitigation measures were in place. We need the
service to be provided, Council supplies the appropriate environment.

Attachments
1
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December 2021 monthly finance report

Meeting Type:
Date of Meeting:
Author:
File No:
Presenters:

Audit and Risk Committee Meeting
15 February 2022
Manager Finance
IC22/92
Manager Finance

No Council officers or contractors who have provided advice in relation to this report have
declared a conflict of interest regarding the matter under consideration.
Executive Summary
This report is presented to the Audit Advisory Committee to provide an update of Council’s year to
date financial performance and projected full year financial position.
Recommendation:
(Moved Cr Dean Rees, Seconded Ms Rowan O'Hagan)
That the Audit and Risk Committee receives and notes the:
1.

2.

December 2021 Monthly Finance Report, including
a.
The increase to accounting surplus of $418k;
b.
The increase to capital works expenditure of $1.796 million
The status of Aged Debtors as at 30 December 2021
Carried

Background
Council has scheduled the Quarter Two Forecast Review to be completed as at 31 January 2022
due to resourcing and the impact of the system upgrade in December 2021. As such, the
December 2021 Monthly Finance Report is presented to the Audit and Risk Committee for noting.
The December 2021 Monthly Finance Report projects a $418k improvement to the 2021/22
operating surplus, and a $196k improvement to the adjusted underlying position compared to the
Quarter 1 Forecast Review.
The Capital Works Program forecast budget has increased by $1.795 million, to $30.291 million.
Comprehensive Income Statement
The December 2021 Monthly Finance Report projects a $418k improvement to the 2021/22
accounting surplus. Once capital related income is excluded, the overall impact is a projected
$196k improvement to Council’s underlying operating position.
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Total projected income has increased by $571k to $83.536 million. This projected increase is
largely due to additional operating grants of $272k and capital grants of $162k, as detailed in the
Income Statement in Attachment 1.
Total projected expenditure has increased by $153k laregly due to additional expenditure relating
to the Gun Club Rehabilitation project $140k.
Commentary discussing year to date budget performance is contained within Attachment 1.
Statement of Capital Works
As at 31 December 2021 $6.612 million of the capital works program had been delivered, with a
further $9.681 million of commitments in place.
Year to date variances mostly exist within the following asset classes:
• Plant and Equiptment $445k – largely due to inaccurate phasing of the purchase of
a trommel for the Organics Facility. This is currently out for EOI.
• Waste Management – largely due to inaccurate phasing of the Bowser Cell 6
Construction. This contract has been awarded.
• Recreation, Leisure and Community Facilities – due to delayed completion of the
Regional Playspace.
The capital works forecast has increased by $1.795 million, to $30.291 million. This increase is
mostly due to:
• $1.524 million increase for the Ned Kelly Glenrowan Project, reflective of the significant
cost escalations currently being experienced.
• $225k increase to the addition of the Aerodrome Wildlife Fencing Project which is subject
to 1:1 funding.
Following recent cost escalation, officers staggered the approach to the tendering of contracts for
projects including MacKay Street Reconstruction, Old School Road and the Merriwa Park
Retaining Wall, to give Council greater ability to respond to and repriotise based on any continued
escalation. As a result, delivery of these projects may be delayed.
Officers continue to monitor delivery risks within the budget, with contractor availability and
weather posing the greatest threat. The February Council Meeting will see award of further
contracts bringing the total of actuals and commitments close to $24 million.

Aged Debtors
Trade and Other Receivables – 31 December 2021
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Council
2022 YTD
2021
$'000
$'000
Current
Rates and garbage debtors
Fire services property levy
Cemetery
Net GST receivable
Parking and animal infringement debtors
Less provision for doubtful debts - parking infringements
Interest on rates and garbage receivable and investments
Non statutory receivables
Livestock Exchange
Other debtors
Less provision for doubtful debts - other debtors
Total trade and other receivables

17,750
1,592
68
393
890
320 61

1,185
172
49
384
779
340
44

2,068
103 22,399

3,320
103
5,489

Rates and garbage debtors outstanding as at 30 December 2021 totalled $17.75 million,
compared to $16.94 million at the same time in 2020.
Council has resumed recovery activities with relation to rates debtors, with 220 new accounts
totalling $483k referred for debt recovery in January. Of the $1.926 million that is currently
overdue, $931k is with Council’s contracted debt collectors for recovery. The balance forms part
of payment arrrangements, hardship cases (5 totalling $30k) and accounts within Council’s
recovery cycle below thresholds for referral.
Sundry debtor aged balances as at 30 December 2021 are as follows:
Sundry Debtors Current
$'000

638

30 Days

43

60 Days

17

90 Days +

782

TOTAL

1,480

The greater than 90 days balance includes a $550k invoice to DELWP for the Gun Club
Rehabilitation project that was subsequently paid in January 2022.
Conclusion
Council’s December 2021 Monthly Finance Report comparing year to date performance against
budget and projected forecast variances is presented to the Audit and Risk Committee for their
review, along with the Trade and Other Receiveables reconciliation.
Attachments
1
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VAGO audit strategy & VAGO audit actions status

Meeting Type:
Date of Meeting:
Author:
File No:
Presenters:

Audit and Risk Committee Meeting
15 February 2022
Manager Finance
IC22/36
Claire Barnes

No Council officers or contractors who have provided advice in relation to this report have
declared a conflict of interest regarding the matter under consideration.
Executive Summary
The purpose of this report is to provide an update on the status of the VAGO Audit Strategy and
VAGO Audit Actions.

(Moved Mr Vito Giudice, Seconded Ms Rowan O'Hagan)
That the Audit and Risk Committee notes the draft VAGO Audit Strategy and VAGO Audit
Actions status.
Carried
VAGO audit strategy
Under the Audit Act 1994, the Auditor-General is required to form an opinion on Council’s
financial report, performance statement and the Wangaratta Livestock Exchange Pty Limited and
provide a copy of the audit report to the responsible minister. Crowe’s have been appointed by
the Victorian Auditor General to undertake this audit on behalf of the Auditor-General.
Crowe’s have prepared a draft Audit Strategy Memorandum for the financial year ended 30 June
2022, which provides an overview of their proposed approach to the audit of Council and the
Wangaratta Livestock Exchange Pty Limited. The strategy will identify key aspects and risks for
Council’s audit and details the impact on their audit approach. These key aspects are expected
to include the following key risks and areas of audit focus:
Financial Statements
• valuation of property, infrastructure, plant and equipment
• impact of COVID-19
• landfill rehabilitation provision
• IT Security, IT System Changes
Performance Statement
• The performance statement may not be prepared in accordance with applicable
legislative requirements
The Audit Strategy Memorandum is still in draft and may be subject to change due to:
• Provision of the final Local Government template from VAGO (pending)
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Changes from finalisation of audit planning arising from the review of planning
documentation and the planning meeting (scheduled)
VAGO’s review of the draft document.

Interim audit has been scheduled for the week beginning 26 April 2022.
VAGO audit actions status
There are six open VAGO audit actions, four rated medium risk and two low risk.
One medium risk item has been completed and it is expected that this will be closed by the
auditors at the 2022 interim audit. The remaining medium risk actions are in progress. One low
risk action is overdue but in progress.
Refer to Attachment 2 for actions that are due.
Refer to Attachment 3 for future dated actions.
Attachments
1
2
3
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Council plan strategic indicators and actions update

Meeting Type:
Date of Meeting:
Author:
File No:
Presenters:

Audit and Risk Committee Meeting
15 February 2022
Governance and Reporting Advisor
IC22/31

No Council officers or contractors who have provided advice in relation to this report have
declared a conflict of interest regarding the matter under consideration.
Purpose
To present the 2021-22 quarter 2 update for Council Plan strategic indicators and actions.
Executive Summary
249 council plan actions are to be completed (Attachment 1). As at the end of quarter 2, 5
actions were complete, 21 were 51-99% complete, 99 were 26-50% complete, 67 were 1-25%
complete and 57 were yet to commence.
There are 14 council plan strategic indicators that can be reported on a quarterly basis. As at the
end of Quarter 2, 8 were meeting or exceeding target (Attachment 2). Several measures have
been impacted by the restrictions implemented by the State Government to control the spread of
COVID-19. The easing of these restrictions has led to an improvement in some indicators.

Moved Mr Gavan Nolan, Seconded Mr Vito Giudice)
That the Audit & Risk Committee notes the report.
Carried
DISCUSSION
Councillors identified 8 key priorities and initiatives that were of highest priority for them and
discussions were had around whether Council could rank or prioritise this list to ensure the most
pressing items were actioned as a priority.
Background
The committee is required by the Local Government Act 2020 to monitor Council performance
reporting.
Each year, Council sets out in the council plan, strategic objectives, strategies for achieving the
strategic objectives and strategic indicators for monitoring achievement of the strategic
objectives. The council plan also lists actions planned to support delivery of the strategic
objectives.
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Status reports
Two status reports are provided.
The first report is the Council Plan Actions Status Report (Attachment 1). The report lists 249
actions to be completed with the following results:
• 5 were complete (3 last quarter)
• 244 were not yet complete:
o 21 were 51- 99% complete (3 last quarter)
o 99 were 26-50% complete (18 last quarter)
o 67 were 1-25% complete (149 last quarter)
o 57 have yet to commence (76 last quarter)
The second report is the Council Plan Strategic Indicators Status Report (Attachment 2) which
provides the year to date quarter 2 results for those strategic indicators.
There are 14 strategic indicators that can be reported quarterly with the following quarter 1
results:
• 8 measures were meeting or exceeding the target
• 6 measures were below target
Note that the remaining indicators which are not reported against only have annual target (e.g.
where the actual result is obtained upon completion of the annual community survey). These
indicators have still been included for reference.
Several indicators have been impacted by the restrictions implemented by the State Government
to control the spread of COVID-19. The easing of these restrictions has led to an improvement in
some indicators.
Attachments
1
2
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Environmental management and sustainability internal audit report

Meeting Type:
Date of Meeting:
Author:
File No:
Presenters:

Audit and Risk Committee Meeting
15 February 2022
Governance and Reporting Advisor
IC22/229

No Council officers or contractors who have provided advice in relation to this report have
declared a conflict of interest regarding the matter under consideration.
Purpose
To present the findings and management responses for the environmental management and
sustainability internal audit report.
Executive Summary
Council endorsed an Environmental Sustainability Strategy (ESS) on 1 July 2021. The ESS
establishes actions to reduce impacts and improve environmental outcomes across six priority
areas including:
• biodiversity
• built environment
• greenhouse gas emission and energy reduction
• healthy waterways
• sustainable communities
• waste reduction and resource recovery.
The audit found that the ESS aligns with the Council plan and its development included
examination of other local and international strategies and collaboration with local agencies. AFS
saw evidence of environmental sustainability being integrated in a range of documents to ensure
it is a consideration in procurement, business unit planning and decision making.
A good framework is also in place to monitor implementation of the ESS.
AFS found that council has gone a long way in assessing and planning for the impacts of climate
change, including in community emergency response planning. Further work is required to
undertake scenario analysis over associated risks and embed climate risk into decision making
processes.
The audit identified 9 well managed areas, 1 moderate risk related to impact assessment for
increased climate‐related disruptions and 1 minor risk regarding integration of climate change
considerations.

(Moved Ms Rowan O'Hagan, Seconded Mr Vito Giudice)
The Audit & Risk Committee notes the findings and management responses for the
environmental management and sustainability internal audit report.
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Carried
ACTION ITEM AND DISCUSSIONS
Discussions were focused on how Council can publicise its work on the environment and climate
change more broadly in the community.
Action: Provide ARC with proposed progress report format and measures to be provided to the
committee on bi-annual or annual basis, and schedule in the standing ARC agenda items.
Background
AFS and Associates has completed a review environmental management and sustainability
(Attachment 1).
The audit aimed to confirm:
•
•
•

identify the extent to which council has planned for Environmental Sustainability, including
a reduction in carbon emissions
identify how actions in the council Environment Sustainability Strategy are achieved,
monitored and reported
confirm how council has assessed and planned for the impacts of climate change in
community emergency response planning.

The review was completed in September 2021.
Strengths
The audit identified 9 well managed areas, noting:
• environmental risks listed on strategic risk register
• environmental sustainability and climate change have been incorporated into multiple key
• organisational documents
• The Environmental Sustainability Strategy (ESS) was adopted 1 July 2021 and is a
comprehensive document establishing actions to improve environmental outcomes
• business continuity plan incorporates environmental disruptions
• environmental sustainability has been incorporated into the procurement policy
• Coiuncil has established relationships and works collaboratively with several external
agencies to deliver environmental sustainability and address the impact of climate change
• incorporation of environmental‐related expenditure into the draft Long Term Financial
Plan
• environmental sustainability considerations sit within asset project management
• a framework has been developed to support the delivery of the ESS
Risks
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The audit identified 1 moderate risk related to impact assessment for increased climate‐related
disruptions and 1 minor risk regarding integration of climate change considerations. They are
listed below with associated management response.
Finding

Management response

Moderate
Scenario analysis and impact assessments for
increased climate‐related disruptions has not
been performed. This includes assessing the
potential impact on:
• service delivery
• infrastructure assets
• occupational health and safety
• legal liabilities
• long term financial consequences.
As a result, RCoW may not be prepared to
mitigate the likelihood or impacts of increased
climate‐related disruption events.

Management action plan:
Climate Adaptation Plan including climate‐
related event disruption scenario analysis and
stress testing of assumptions. Note that a
Climate Mitigation & Adaptation Policy is
planned for adoption in H2 2021‐22 & budget
and time is required to develop the plan.

Recommendation
That climate‐related event disruption scenario
analysis and stress testing of assumptions
forms part of the risk management planning for
potential impacts of climate change. An
example of this process being performed in
outlined in the City of Port Philip’s Climate
Adaptation Plan
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Management response

Minor
Climate change considerations have not been
integrated into all relevant decision‐making and
information provision activities across RCoW.
This may result in shortfalls in information and
considerations to support effective decision‐
making and risk mitigation.

Management action plan:
1. Add climate change risk assessment to the
projects risk register to form a part of all
future projects
2. Add climate change and sustainable
practices to the procurement framework
3. Ensure asset management plans
incorporate consideration of climate
change risks and mitigations ‐ Asset
Management Plan; Tree policy or
management plan
4. Ensure CMT briefing and decision papers
explicitly consider climate change risk

Recommendation
That council embed climate change
considerations into all relevant business units,
with particular attention to:
• asset management strategies and plans
• investment decisions, for example
business case templates
• Corporate Management Team briefing
and decision papers.

Responsible officer:
1. PMO Program Manager
2. Procurement Specialist
3. Manager Infrastructure, Planning &
Delivery
4. Governance & Reporting Advisor
Action date:
1. March 2022
2. March 2022
3. August 2022
4. March 2022

Attachments
1
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Pool safety assessment for the Wangaratta Sports and Aquatic Centre

Meeting Type:
Date of Meeting:
Author:
File No:
Presenters:

Audit and Risk Committee Meeting
15 February 2022
Governance and Reporting Advisor
IC22/35

No Council officers or contractors who have provided advice in relation to this report have
declared a conflict of interest regarding the matter under consideration.
Purpose
To present the findings for stage one of the Pool Safety Assessment (Assessment) for the
Wangaratta Sports and Aquatic Centre recently undertaken by Life Saving Victoria (LSV).
Executive Summary
The pool safety assessment stage one result identified 184 components at industry best practice
standard and made 67 recommendations for improvement.
The result exceeded previous performance at the facility under contract management.
Implementation of improvement recommendations will be prioritised on a risk assessment basis.

Moved Mr Gavan Nolan, Seconded Mr Vito Giudice)
That the Audit & Risk Committee notes the findings for the Pool Safety Assessment
(Assessment) for the Wangaratta Sports and Aquatic Centre recently undertaken by Life
Saving Victoria (LSV).
Carried
ACTION ITEM
1. Provide Final Assessment to this Committee once the Audit has been completed.
Background
The assessment contains questions developed by LSV in partnership with the Victorian aquatic
industry and government and non-government agencies. The assessment measures the facility's
performance against a range of industry, state and national standards, guidelines and legislation.
The Assessment is a two-stage process.
Stage one involves the attendance at the facility by the LSV Assessor to undertake the
Assessment and capture the evidence against the question set / criteria. The evidence received
is assessed and the draft assessment report is returned to the client (Attachment 1). It provides
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the findings of the assessment as well as best practice recommendations for any improvements
that can be implemented.
The stage one assessment covered 251 components over 14 sections.
Stage two involves the client having a period of 60 days to book into and attend a reassessment
where evidence of improvements can be demonstrated to LSV for consideration. The evidence
received is assessed and the final assessment is returned to the client.
All assessors undertaking assessment activities on behalf of LSV have successfully completed
nationally accredited training course or an equivalent level of training that has given them the
competencies required to audit compliance with legislation, regulations, standards or the
Guidelines for Safe Pool Operation in relation to an aquatic location or aquatic facility.
The review was completed in December 2021.
Stage one recommendations summary
Stage one results identified 184 components at industry best practice standard and made 67
recommendations for improvement.
The result exceeded previous performance at the facility under contract management.
The provisional recommendations are summarised in the following table.
Section

Recommendations

Section 1 - Work
Health and Safety

16 assessed components.
10 components are at industry best practice standard.
The following 6 recommendations have been made.
Establish a formal water quality risk management plan incorporating
details of source water.
Manually test pool water on a (minimum) four hourly basis. The pool tests
are completed every four hours until 1:30pm. Following this, the next test
is being completed close to 7:00pm.
Complete pool water balance testing weekly ensuring water testing
reports are available at the facility and the water saturation index is
between -0.5 and +0.5.
Provide microbiological water testing reports at the facility with the
following results:
•

Heterotrophic colony count at less than 100 units per milliliter

•

Coliform is not detected in 100ml of water

•

Pseudomonas aeruginosa is not detected in 100ml of water

Document a procedure for the management of maximum bathers for
each pool
Display the occupancy permit.
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Recommendations

Section 2 Emergency
Planning

17 assessed components.
11 components are at industry best practice standard.
The following 6 recommendations have been made.

27

Hold Emergency Planning Committee meetings at least annually
(preferably quarterly) with minutes recorded.
Provide training to members of the Emergency Planning Committee
which includes as a minimum emergency plan management, committee
duties, staff duties, emergency identification / analysis, emergency
document management, emergency training activities, emergency
assessment activities, preparedness / prevention, emergency services
liaison, post-evacuation management.
For emergency management training:
•

plan the program on a multi-year basis

•

document training frequency

•

document stakeholder attendees

•

tdocument details of the responsible person(s) (for the planning,
development, delivery, evaluation and review of the emergency
management training)

Include in the evidence of emergency management training planning and
delivery, information on participant briefing, scope, rules and safety
precautions.
Include emergency vehicle access on the emergency location / site map.
Add the aquatic facility, an after-hours contact and media liaison to the
emergency contact numbers list.
Section 3 Qualifications and
Training

22 assessed components.
11 components are at industry best practice standard.
The following 11 recommendations have been made.
Ensure all supervising staff attend all in-service training sessions. It was
noted that some staff members did not attend 4 in-service training
sessions as they were newly hired:
Establish a training calendar for in-service training.
For all aquatic education staff, hold evidence of a current aquatic
instructors qualification.
For all aquatic education staff, hold evidence of a current aquatic
instructor license.
For all aquatic education staff, hold evidence of a current aquatic
education access and inclusion unit of competency.
For all aquatic education staff, provide an appropriate amount of inservice training. It was noted that some staff members did not attend any
in-service training sessions as they were newly hired:
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Recommendations
Develop a systematic approach to aquatic education staff in-service
training which includes a training calendar showing quarterly training
sessions as a minimum.
Include in the education staff in-service training, teaching methodologies,
aquatic programs, practice of initiative assessments and incident
response, resuscitation, aquatic rescue techniques, emergency
procedures.
Ensure aquatic education staff complete an annual health selfdeclaration and appropriate categories are used for aquatic education
staff following such self-declarations.
For pool managers and supervisors, hold evidence of aquatic technical
operators qualifications.
Document staff manual handling relevant to the facility specific features
and equipment

Section 4 - Aquatic
Programs

12 assessed components.
9 components are at industry best practice standard.
The following 3 recommendations have been made.
Modify the sign up / enrolment document to clearly request information
on participant pre-existing medical conditions. The facility currently relies
on the parents / guardians to voluntarily communicate this during the
enrolment process.
Provide suitable signs for areas used for the instruction of diving.
Maintain teacher to pupil ratios for lesson activities involving special
needs patrons at or below 1:6.

Section 5 Supervision

20 assessed components.
18 components are at industry best practice standard.
The following 2 recommendations have been made.
In the pool supervision plan, include of the supervision of inflatable
equipment.
Include radio equipment and emergency stops in the daily equipment
inspections.

Section 6 - First
Aid

24 assessed components.
15 components are at industry best practice standard.
The following 9 recommendations have been made.
For employee accidents and incidences, modify report forms to request
information on shift arrangements, occupation / job title, training
provisions and rehabilitation status
Include notifiable incident process information in the incident reporting
process icluding the definition of a notifiable incident, internal contact
details and WorkSafe notification
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Recommendations
Include in the incident reporting process the completion of corrective
actions and completion of future preventative actions.
Document and implement a suitable process for regular (at least
annuallly) review of accident and incident reports.
Add a telephone and a 2 litre bowl or bucket to the general provisions in
the first aid area.
Add a resuscitation mask, emergency phone numbers, crepe bandage,
scissors, plastic bags and burns modules to the equipment required for a
workplace in the first aid area.
Add safety data sheets, torch (pocket) and disposable cups to the
additional equipment required for an aquatic facility in the first aid area.
Store any medication in a separate lockable area or space
Add spare pads and non-alcohol wipes to the automatic external
defibrillator additional items.

Section 7 - Plant
and Chemical
Areas

19 assessed components.
11 components are at industry best practice standard.
The following 8 recommendations have been made.
Provide for suitable signage or labelling for all chemicals stored within
plant and chemical areas via the container labeling or appropriate
signage.
Add hazardous substance information for hypochlorite solution,
hydrochloric acid and calcium hypochlorite.
Store all dry chemicals in spill containers, in containers free of damage
and off of the ground.
Provide necessary chemical separation distances for hazardous
substance storage.
Store copies of relevant MSDS documents at the chemical storage
areas.
Install signage reflecting available and required PPE.
Label all chemical lines and chemical injector points.
Label chemical lines, pipes and injectors with the appropriate text and
colour.

Section 9 Changing Facilities

8 assessed components.
8 components are at industry best practice standard.
No recommendations made.

Section 10 - Lap
and Lane Pools 50m Outdoor

27 assessed components.
22 components are at industry best practice standard.
The following 5 recommendations have been made.
Maintain the pool concourse free of mobile equipment.
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Recommendations
Provide the GPO's with waterproof covers.
Install a Cancer Council Slip, Slop, Slap, Seek, Slide sign
Maintain starting block top surfaces so that they are:
•

located a minimum of 500mm above the water surface

•

located a maximum of 750mm above the water surface

•

a minimum dimension of 500mm x 500mm

•

free of damage

If the moveable boom is to be used as a walkway, maintain it to the same
width measurements as a pool concourse.
Section 10 - Lap
and Lane Pools 25m Indoor

26 assessed components.
22 components are at industry best practice standard.
The following 4 recommendations have been made.
Modify the step and ramp handrails to 865-1000mm in height.
Provide the GPO's with waterproof covers.
Locate areas of deep water away from changing areas. It was noted that
the male changing area entry/exit is located close to water deeper than
1.2m.
Maintain starting block top surfaces so that they are:

Section 11 Leisure Pools Program Pool

•

located a minimum of 500mm above the water surface

•

located a maximum of 750mm above the water surface

•

a minimum dimension of 500mm x 500mm

•

free of damage

15 assessed components.
12 components are at industry best practice standard.
The following 3 recommendations have been made.
Modify the pool tank and associated fixtures and fittings free of protruding
edges.
Modify the pool concourse to ensure it is min. 3.0m adjacent to shallow
water.
Provide the GPO's with waterproof covers.

Section 11 Leisure Pools Warm Water Pool

17 assessed components.
15 components are at industry best practice standard.
The following 2 recommendations have been made.
Modify the pool tank and associated fixtures and fittings free of protruding
edges.
Provide the GPO's with waterproof covers.
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Recommendations

Section 11 Leisure Pools Splash Pad Pool

14 assessed components.
11 components are at industry best practice standard.
The following 3 recommendations have been made.
Modify the pool tank and associated fixtures and fittings to fit flush.
Provide zero depth entry routes with at least one handrail.
Install a Cancer Council Slip, Slop, Slap, Seek, Slide sign

Section 11 Leisure Pools Leisure Pool

14 assessed components.
9 components are at industry best practice standard.
The following 5 recommendations have been made.
Modify the pool tank and associated fixtures and fittings to fit flush.
Provide zero depth entry routes with at least one handrail.
Modify the pool concourse to ensure it is min. 3.0m adjacent to shallow
water, min. 3.0m at pool entrance and min. 3.0m at beach entrance.
Provide the GPO's with waterproof covers.
Make rescue equipment easily available to lifeguards responsible for
leisure pools.

Attachments
1

wangaratta.vic.gov.au

WSAV pool safety assessment version 1

31

AGENDA – Ordinary Council Meeting

24 May 2022

Item 18.1 Attachment 1

Page 78

Minutes Audit and Risk Committee Meeting

6.8

32

Internal audit program and actions status

Meeting Type:
Date of Meeting:
Author:
File No:
Presenters:

Audit and Risk Committee Meeting
15 February 2022
Governance and Reporting Advisor
IC22/30

No Council officers or contractors who have provided advice in relation to this report have
declared a conflict of interest regarding the matter under consideration.
Executive Summary
To review the internal audit program status and monitor completion of audit actions.
Executive Summary
The internal audit program is being progressively actioned. The environmental management and
sustainability internal audit report is being presented to this meeting.
An IT Strategic Planning & Governance internal audit is scheduled for late March 2022.
A Fraud & Corruption Risk Management internal audit together and a purchasing cards data
analytics review are scheduled for April 2022.
Actions arising from recently finalised internal audits have been added to the internal audit actions
register.
Ten actions were due for completion by 15 February 2022. Three are completed and six are
nearing completion. The remaining action is at least 30% complete. There are a further 10 internal
audit actions scheduled for completion in the future of which one is completed (Attachment 3).

(Moved Ms Rowan O'Hagan, Seconded Mr Gavan Nolan)
That the Audit & Risk Committee:
1.
Notes the report
2.
Endorses the updated internal audit program
Carried
DISCUSSION
The internal Audit provides Council with the opportunity to reprioritise and be proactive in its risk
approaches. Council’s internal fraud and corruption controls should mirror the new Fraud
Standard 2021 and thought internally should be given to the frequency in which each risk has
been assessed and the control mechanisms in place for each risk.
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Background
The Local Government Act 2020 requires that the committee oversees the internal audit function.
Internal audit program status
AFS & Associates have provided a status update for the internal audit program (Attachment 1),
including the scope for each upcoming review.
The program remains dynamic and may be tailored to changing circumstances. The scopes,
topics and timing of delivery may be altered to optimise value, minimise disruption or reflect a
different risk profile.
An IT Strategic Planning & Governance internal audit is scheduled for late March 2022.
A Fraud & Corruption Risk Management internal audit together andh a purchasing cards data
analytics review are scheduled for April 2022.
Internal audit reviews completed
The environmental management and sustainability internal audit has been completed since the
last meeting.
Internal audit actions status
Ten actions were due for completion by 15 February 2022. Three are completed and six are
nearing completion. The remaining action is at least 30% complete. Refer to Attachment 2.
There are a further 10 internal audit actions scheduled for completion in the future of which one is
completed (Attachment 3).
Attachments
1
2
3
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Biannual audit and risk report

Meeting Type:
Date of Meeting:
Author:
File No:
Presenters:

Audit and Risk Committee Meeting
15 February 2022
Governance and Reporting Advisor
IC22/34

No Council officers or contractors who have provided advice in relation to this report have
declared a conflict of interest regarding the matter under consideration.
Purpose
To endorse the biannual audit and risk report.
Executive Summary
Section 54(5) of the Local Government Act 2020 (the Act) requires that the Audit and Risk
Committee (the committee) must prepare a biannual audit and risk report (the report) that
describes the activities of the committee and includes its findings and recommendations.
The committee must also provide a copy of the report to the Chief Executive Officer for tabling at
the next Council meeting.
A draft report has been prepared for consideration of the committee to enable fulfillment of its
obligations under the Act.

Moved Ms Rowan O'Hagan, Seconded Mr Vito Giudice)
That the Audit & Risk Committee endorses the biannual audit and risk report (Attachment 1).
Carried
Draft report
A draft biannual audit and risk report has been prepared for the committee’s consideration under
section 54(5) of the Act (Attachment 1).
The report describes the activities of the committee and includes its findings and
recommendations and shows that it has effectively discharged its functions and responsibilities
required by the Act.
Attachments
1
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Council policies and procedures compliance

Meeting Type:
Date of Meeting:
Author:
File No:
Presenters:

Audit and Risk Committee Meeting
15 February 2022
Governance and Reporting Advisor
IC22/33

No Council officers or contractors who have provided advice in relation to this report have
declared a conflict of interest regarding the matter under consideration.
Purpose
To review 3 policies for compliance with the overarching governance principles in the Local
Government Act 2020 (the Act) and with the Act and the regulations and any Ministerial
directions.
Executive Summary
Three recently adopted policies have been reviewed against the Act’s overarching governance
principles, and with the requirements of the Act and regulations and any Ministerial directions. The
policies are:
• Complaints Policy (Attachment 1 - policy; Attachment 2 - compliance analysis)
• Procurement Policy (Attachment 3 - policy; Attachment 4 - compliance analysis)
• Workforce Plan (Attachment 5 - policy; Attachment 6 - compliance analysis)
The analysis shows that each policy is compliant.

(Moved Ms Rowan O'Hagan, Seconded Mr Vito Giudice)
That the Audit & Risk Committee notes the report.
Carried
Background
The Act requires the Audit and Risk Committee to monitor the compliance of Council policies and
procedures with the overarching governance principles and with the Act and the regulations and
any Ministerial directions.
Threer policies have been recently adopted:
• Complaints Policy
• Procurement Policy
• Workforce Plan
Assessment
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The policies have been assessed against the following elements:
• Overarching governance principles for each policy as far as they were relevant
• Relevant sections of the Act as follows:
o Section 107 regarding the Complaints Policy
o Section 108 regarding the Procurement Policy
o Section 46 regarding the Workforce Plan
There were no local government regulations, other Acts and regulations or Local Government Act
2020 Ministerial directions relevant to the policies.
The policies and associated compliance analyses are attached.
Results
The analysis for each policy shows compliance with the requirements of the overarching
governance principles, and with the requirements of the Act and regulations and any Ministerial
directions.
Attachments
1
2
3
4
5
6
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Councillor and CEO expenses

Meeting Type:
Date of Meeting:
Author:
File No:
Presenters:

Audit and Risk Committee Meeting
15 February 2022
Governance and Reporting Advisor
IC22/32

No Council officers or contractors who have provided advice in relation to this report have
declared a conflict of interest regarding the matter under consideration.
Purpose
To review the most recent councillor expense reimbursements and CEO credit card expenses.
Executive Summary
Councillor reimbursements have been made for appropriate purposes in accordance with policy.
CEO credit card expenditure has been made for appropriate purposes.

Moved Mr Gavan Nolan, Seconded Mr Vito Giudice)
That the Audit & Risk Committee notes the report.
Carried
Background
The committee is required by its charter to monitor fraud prevention arrangements.
Consequently, attachments to this report provide councillor expenses reimbursed for the
December quarter 2021-22, including year-to-date cumulative amounts, and the CEO credit card
expenses for the same period.
Councillor expense reimbursements
Councillor expense reimbursements are provided in Attachment 1.
Councillor reimbursements have been made for appropriate purposes in accordance with policy.
CEO credit card expenses
CEO credit card expenses are provided in Attachment 2.
CEO credit card expenditure has been made for appropriate purposes.
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Appointment of a chairperson

Meeting Type:
Date of Meeting:
Author:
File No:
Presenters:

Audit and Risk Committee Meeting
15 February 2022
Governance and Reporting Advisor
IC22/25

No Council officers or contractors who have provided advice in relation to this report have
declared a conflict of interest regarding the matter under consideration.
Note: The current chairperson vacates the chair and Cr Dean Rees takes the chair to conduct the
appointment.
Purpose
To appoint a chairperson for the committee.

Executive Summary
The term of the current chairperson, Ms Gayle Lee, ends at the end of February 2022 and the
committee must elect a new chairperson in accordance with the Audit and Risk Committee
Charter (the charter) (Attachment 1) and clause 14 of the Governance Rules (Attachment 2).

(Moved Ms Rowan O'Hagan, Seconded Mr Gavan Nolan)
That the Audit and Risk Committee appoints Mr Vito Giudice as chairperson of the Wangaratta
Rural City Council Audit and Risk Committee for a term of 1 year.
Carried
Background
The current chairperson’s term has expired. Consequently, the committee must elect a new
chairperson. The charter outlines the process and the relevant clauses are:
1. Clause 4 of the charter:
a. The chairperson must be appointed by the committee by resolution; and
b. The chairperson must be an independent member.
2. Clause 5.3 provides that the chairperson may be appointed for a term of up to 2 years.
Procedure
1. The current chairperson vacates the chair.
2. Cr Dean Rees presides over the process and takes the chair.
3. Cr Dean Rees calls for a member to move a motion appointing an independent member as
chairperson for a term not exceeding 2 years and calls for a member to second that motion.
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4. The motion is dealt with in accordance with clause 14 of Council’s Governance Rules.
5. The newly appointed chairperson takes the chair.
Attachments
1
2
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7.

Other Business

Nil

8.

Next Meeting

Nil

9.

Closure of Meeting

The meeting was closed at 4:35pm.
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Minutes
Sports and Recreation Advisory Committee
4 – 5:30pm Wednesday 16 February 2022
Council Chambers, Rural City of Wangaratta
Attendees
Cr Harvey Benton, Cr Harry Bussell, Ben Thomas, Denise Pirko, Mel Paul, Russell Canning,
Rodney Dean, Tim Oliver, Noel Boyd

Guests
Wangaratta Cycling Club

Apologies
Zac Guilfoyle, Mick Wilson, Terry Bennett, Kerry Strauch, Wally Pasquali, Cassy Campbell, Noel
Boyd

Agenda Item
1. Meeting Introduction
(Chair)
•
•
•
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Present
Apologies
Conflict of Interest
Declarations

Minutes
1.1. Recommendation that apologies be accepted:
• Moved – Tim Oliver
• Seconded – Mel Paul
• Carried.
1.2. Nil conflict of interest recorded
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Sports and Recreation Advisory
Committee

Agenda Item

2

Minutes

2. Previous Meeting
•
•

2.1 Recommendation that minutes of the previous meeting be
accepted:
Minutes of previous
• Moved – Mel Paul
meeting (attached below).
• Seconded – Russell Canning
Business Arising
• Carried

3. Wangaratta Cycling Club
Presentation
•

Review of presentation

3.1 Wangaratta Cycling Club
•
•
•

•
•
•

•

wangaratta.vic.gov.au

Reviewed issues with track and how it is hampering
development of club
Issues with co-use of oval, as well as quality of track
Looking at ideas for new home
o Rodeo Grounds (other plans)
o Saleyards
o Avian Park
Suggestion that the club think of South Wang/ Targoora
Suggestion that they speak to sports carnival, athletics club,
road racing club and triathalon
Club needs to build business case, feasibility, understanding
of who will maintain it. Suggestion they bring back to SRAC
once they have developed
DP to provide contacts to clubs
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Sports and Recreation Advisory
Committee

Agenda Item

Minutes

4. Budget discussion

Overview of budget process and proposed budget submission
timelines

•

Discussion about budgets

•
•

•
•

5. Other business

Review of Long Term Financial Plan vs Sport and Rec
priorities
Discussion of the Recreation and Open Space strategy as
an opportunity to look at sport holistically across whole of
Wangaratta
Is there design for Barr1 drainage? DP to enquire
Will look to put together group submission when budget is
released for comment.

Sports and Events Precinct/Parklands Masterplan
•
•

Would like more detail on implementation
Questions about landscaping near WSAC – is it fit for
purpose? BT to discuss with Project team

Next Meeting: April 20 4-5:30 Council Chamber

Action Plan
Action

Responsible

By When

Status

Provide contacts to Cycling Club for
other organisations

DPirko

March 2022

In progress

Barr 1 Drainage – enquire about
design

DPirko

March 2022

In progress

BThomas

March 2022

In progress

WSAC Landscaping near netball
courts – have discussion with project
team

wangaratta.vic.gov.au
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Minutes
Arts Culture Events and Heritage Advisory Committee Meeting
5:30pm Monday 2, May 2022 - Council Offices Mullinmur Room and Teams

Attendees
Cr Dave Fuller, Paddy Milne, Tim Dickenson, David Godkin, Sarah Thompson

Council Officers
Stephen Swart, Simone Nolan,

Chair – Cr Dave Fuller
•

Apologies – Suz Christenson, Tim Ellis, Pam Procter,

•

Conflict of Interest Declarations

Agenda Item – Minutes / Outcomes

1.

Previous Minutes (No Meeting February - Informal minutes recorded) - Cr
Fuller
•
•

wangaratta.vic.gov.au

Review of previous minutes and actions
No Actions required

24 May 2022
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Agenda Name Here
e

2.

Functions and Objectives ACEHAC Advisory Committee Charter
•
•
•

All members provided with Copy of Charter (email Friday29 April),
feedback on functions and objectives
Feedback was that all listed functions and objectives in the Charter were
all clear and no changes required.
The Committee held the consensus and agreed that the current Charter
was relevant.

Call for new members ACEHAC Committee – Cr Fuller & Simone Nolan

3.

•
•

Process involved covered
Request to continue or renew terms and nominate other community
members
• All members were to think of new potential committee members
ACTION (Simone)
• Suggestion (David G) that the advertisement and call out should mention
the search for a First Nations representative and an Arts Council
representative.

Draft budget – Cr Fuller

4.
•

How to review and respond, website link was explored, and committee members
invited to review
• ACE Projects for 22/23FY were talked through
• Attractions and Events project was highlighted in relation to NEMA Multicultural
event and what part the Council Events team delivers in supporting this event
• Further discussion occurred on what this project budget in events responds to
and that it is driven by the RCOW Events Strategy
ACTION (Simone)
• Provide Committee with Events Strategy in preparation for the strategies review
later in 2022/2023

wangaratta.vic.gov.au
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•

Budget allocation (or lack of) for the commitment to a Reconciliation Action Plan
was raised
• Committee discussed possible meaningful actions towards this project that may
involve further budget requirements, one idea was a commission of artwork by a
First Nations Artist, other actions would involve meaningful actions around true
reconciliation, access, and inclusion.
• The Committee agreed to have an update on the RAP progress in the ACEHAC
June meeting
ACTION (Simone to prepare Committee update on RAP work for next meeting)

Program Update – Spark Bushfire Recovery Project – Annie Brien

5.
•
•
•

wangaratta.vic.gov.au

Annie Brein Updated the Commitee on the Bushfire recovery through art project
called SPARK, funded by regional Arts Victoria and Creative Vic.
Some feedback from the committee about the communications of this project
and for the officers to review how the program is being communicated
Cr Fuller requested the committee report next June meeting with summaries of
their communication platforms, how they get their information (Chronicle,
Facebook, e-alerts, etc)

3
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General Business – Cr Fuller

6.
•
•

•

•

Committee Opportunity to revisit other general business
GANEAA request -David Godkin
➢

Merriwa Park Master plan, queries on if this project will inclusion of
public art delivery. The response and discussion were that was
there will be allocation for public, the Master Plan has been
formally adopted but the project relies on funding

➢

Signage and Historical Society, making sure we access them for
integrating important heritage stories

Railway ARTC Request – (David G), Stephen Swart was able to cover
Council's involvement and level of consultation, this project is not a Council
project, and all feedback and concerns need to be taken to ARTC.
Tin Can Band Sculpture De-acquisition – discussion for consideration and
request for the committee to start thinking about how to de-accession the
sculpture and memorialise the work

ACTION (Simone Nolan) will provide committee with guidelines on de-acquisition on
public art and remind committee to give feedback or ideas on how to celebrate the
removal of the work.
•

Olympian Sign Update -Committee discussion on the upgrade of the Olympian
sign for Dean Woods funeral, queries were made of how inclusive the sign was,
can Council explore more options of a more permanent and inclusive version,
could it be more centrally located or positioned and the Sports and Aquatics
Centre.

ACTION (Stephen Swart) will find out more information about the sign regarding how
the decisions for what is on the sign is being made and is there a more permanent
version.

Summary of ACTIONS
•

wangaratta.vic.gov.au

The EOI and advertisement for new ACEHAC Committee members is to include the search for
a First Nations representative and an Arts Council representative. - SIMONE
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•
•
•
•

•

Provide Committee with Events Strategy in preparation for the strategies review later in
2022/2023- SIMONE
Reconciliation Action Plan Working Group Update – Next meeting – SIMONE
Communication platforms, review of how ACEHAC members get their information (Chronicle,
Facebook, e-alerts, etc) - Committee to report back next meeting – COMMITTEE MEMBERS
Tin Can Band Sculpture review, Public Art Policy guidelines on de-acquisition on public art
and remind committee to give feedback or ideas on how to celebrate the removal of the work
– SIMONE
Olympian Sign, how the decisions for what is on the sign is being made and is there a more
permanent version. - STEPHEN SWART

Meeting Close 7.05pm

wangaratta.vic.gov.au
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