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Rural City of Wangaratta Live Stream
Clause 91(4) of the Governance and Meeting Conduct Local Law provides the following:
“This public meeting is being recorded to improve access to the meeting for our community.

The recording will be published and will be retained by Council in accordance with Council’s
legal obligations. As a visitor in the public gallery, your presence may be recorded.”

1. ACKNOWLEDGEMENT OF TRADITIONAL OWNERS

We acknowledge the traditional owners of the land on which we are meeting. We
pay our respects to their Elders past, present and emerging and to Elders from
other communities who may be here today.

2. OPENING PRAYER

Almighty God, we humbly ask thee to bless and guide this council in its
deliberations so that we may truly preserve the welfare of the people whom we
serve. Amen

3. PRESENT
4, ABSENT
5. ACCEPTANCE OF APOLOGIES & GRANTING OF LEAVE OF ABSENCE

ORDER OF BUSINESS

6. CITIZEN CEREMONY
7. CONFIRMATION OF MINUTES
RECOMMENDATION:

That Council read and confirm the Minutes of the Ordinary Meeting of 17
September 2019 and the Special Meeting of 23 September 2019 as a true
and accurate record of the proceedings of the meetings.

8. CONFLICT OF INTEREST DISCLOSURE

In accordance with sections 77A, 77B, 78 and 79 of the Local Government Act
1989 Councillors are required to disclose a ‘conflict of interest’ in a decision if they
would receive, or could reasonably be perceived as receiving, a direct or indirect
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10.

11.

12.

financial or non-financial benefit or detriment (other than as a voter, resident or
ratepayer) from the decision.

Disclosure must occur immediately before the matter is considered or
discussed.

RECEPTION OF PETITIONS

HEARING OF DEPUTATIONS

PRESENTATION OF REPORTS

COUNCILLOR REPORTS

Nil

OFFICERS’ REPORTS

EXECUTIVE SERVICES

Nil
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13.

CORPORATE SERVICES

13.1 ANNUAL REPORT 2018/19

Meeting Type: Ordinary Council Meeting
Date of Meeting: 15 October 2019

Author: Manager - Finance

File No: 1C19/460

No Council officers or contractors who have provided advice in relation to this
report have declared a conflict of interest regarding the matter under consideration.

Executive Summary

This report is presented for Council consideration of the Annual Report
2018-20109.

RECOMMENDATION:

That Council receives and adopts the Annual Report 2018-2019.

Background

Sections 131 and 134 of the Local Government Act 1989 (the Act), require all
councils to prepare, and meet to consider, an Annual Report for the preceding
financial year. Section 133 of the Act requires councils to forward a copy of their
Annual Report to the Minister for Local Government by 30 September each year.
A copy of the Annual Report was forwarded to the Minister by the due date.

The 2018/19 Financial Statements, the 2018/19 Performance Statement and the
2018/19 Governance and Management Checklist required to be included in the
Annual Report, were adopted in-principle at the Special Council Meeting held 23
September 2019.

The Annual Report meets the State Government’s performance reporting
framework that became mandatory from 1 July 2014. All councils are required to
report results as part of their Annual Report. The framework was introduced to
ensure all councils measure and report on their performance in a consistent way.
The Annual Report also follows the Local Government Better Practice Guide 2018-
19 Report of Operations, published by the Department of Environment, Land,
Water and Planning (DELWP).

Implications

Policy Considerations

There are no specific Council policies or strategies that relate to this report.
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Financial/Economic Implications

There are no financial or economic implications identified for the subject of this
report.

Legal/Statutory

This report has been prepared in accordance with the Act, the Local Government
(Planning and Reporting) Regulations 2014 and Council Plan 2017 - 2021.

Social
There are no social impacts identified for the subject of this report.
Environmental/Sustainability Impacts

There are no environmental/ sustainability impacts identified for this subject of this
report.

2017-2021 Council Plan (2019 Revision)

This report supports the 2017-2021 Council Plan:
Pillar

We are Sustainable
Our legislative, governance and compliance requirements will be met.

Risk Management

There are no risks identified for the subject of the report.

Consultation/Communication

Section 134 of the Act requires Council to consider the Annual Report at a meeting
of Council held as soon as practicable after the Council has sent the annual report
to the Minister. The meeting must be advertised at least 14 days before the
meeting is held and the advertisement must also advise where copies of the annual
report can be obtained. The meeting must be kept open to the public while the
annual report is discussed.

Options for Consideration

The Annual Report process is legislated process and therefore no alternative
options exist.

Conclusion

In accordance with the requirements of the Act, the Wangaratta Rural City Council
prepared an Annual Report for the financial year 2018/19 and submitted the Report
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to the Minister for Local Government within three months of the end of the financial
year. It is now appropriate for Council to adopt the Annual Report 2018-2019.

Attachments
1  Annual Report 2018-2019 §
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13.2 ELECTION PERIOD POLICY

Meeting Type: Ordinary Council Meeting

Date of Meeting: 15 October 2019

Author: Governance & Reporting Advisor
File Name: Elections

File No: 1C19/608

No Council officers or contractors who have provided advice in relation to this
report have declared a conflict of interest regarding the matter under consideration.

Executive Summary

This report is presented to Council to approve revisions to the Election Period
Policy 2019.

RECOMMENDATION:

That Council adopts the revised Election Period Policy 2019.

Background

Victorian Council elections will be held on 24 October 2020.

The Local Government Act 1989 (the Act) prescribes the process for conducting
local government elections. Section 93B of the Act requires that following the
general election which was held on 22 October 2016, Council continues to
maintain an Election Period Policy by reviewing and, if required, amending the

policy.

The Election Period Policy explains to the community how Council will conduct its
business immediately prior to an election. This is to ensure the election is not
compromised by inappropriate electioneering and to safeguard the authority of the
incoming council.

The policy must cover the following three matters:
1. Preventing inappropriate decisions and misuse of resources;
2. Limiting public consultation and council events; and
3. Equitable access to council information.

Council adopted its current Election Period Policy 2016 at the 15 March 2016
Ordinary Council Meeting. Council’s Election Period Policy is classified as a
Council Policy which can be approved by Council upon recommendation by the
Chief Executive Officer.
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15 October 2019

Summary of Revisions

The following revisions have been made to the Election Period Policy 2019:

Dates and times relating to the election have been updated,;

References to Administrators have been removed and replaced with

Councillors, where appropriate;

Position titles have been updated, where required; and

Referenced documents have been updated, where required (e.g. Annual

Report 2019/20).

Policy Considerations

Council’s current Election Period Policy is relevant to this report. The Election

Period Policy 2016 is classified as a Council Policy.

The purpose of this proposed Election Period Policy is to ensure that:

The ordinary business of local government in the Rural City of Wangaratta
continues throughout the election period in a responsible and transparent
manner, and in accordance with statutory requirements and established

‘caretaker’ conventions; and

The general elections for the Wangaratta Rural City Council are on
Saturday 24 October 2020 and any subsequent elections are conducted in
a manner that is ethical, fair and equitable and is publicly perceived as such.

This Election Period Policy will commit Council, during the election period to:

Avoid making significant new policies or decisions that could unreasonably

bind a future Council; and

Ensure that public resources, including staff resources, are not used in
election campaigning or in a way that may improperly influence the result of
an election, or improperly advantage existing Councillors as candidates in

the elections.

The Election Period Policy addresses:

Commitment

Election period notification

Major policy decisions prohibition
Significant decisions prohibition
Use of Council resources
Provision of information

Public consultation

Council communications and publications
Public statements

Improper use of position

Annual Report

Social media

Functions and events

Travel and accommodation
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e Administrator expenditure
e Advice to candidates about the election process
e Monitoring and enforcing the policy.

Financial/Economic Implications

There are no financial or economic implications identified for the subject of this
report.

Legal/Statutory

Section 93B of the Act requires Council to prepare and adopt an Election Period
Policy 12 months before the commencement of each subsequent general election
period. The Election Period commences 32 days prior to the election, at midnight
22 September 2020. As such this revision is slightly late. Legal advice has been
taken to assess the impact of the delay and the decision taken to proceed with the
minor updates to this policy.

Social

There are no social impacts identified for the subject of this report.

Environmental/Sustainability Impacts

There are no environmental/sustainability impacts identified for this subject of this
report.

2017-2021 Council Plan (2019 Revision)

This report supports the 2017-2021 Council Plan (2019 Revision):
Pillar

We are Sustainable

Our Non-Negotiables

Our legislative, governance and compliance requirements will be met

Risk Management

Mitigation
Action

Review of
Council’s
Election
Possible Minor Medium Period Policy
in accordance
with legislative
requirements

Likelihood Consequence  Rating

Breach of
legislative
requirements
under the Act
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The policy mitigates exposure to the risk that some election candidates may be
unfairly treated during the election process.

Conclusion

The Election Period Policy 2019 was revised giving consideration to contemporary
better practice advice and the requirements of the Local Government Act 1989.

The Election Period Policy ensures that the ordinary business of local government
in the Rural City of Wangaratta continues throughout the election period in a
responsible and transparent manner, and in accordance with statutory
requirements and established ‘caretaker’ conventions.

Attachments

1 Election Period Policy 2016 §
2 Election Period Policy - Revised October 2019 I
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13.3 2018/19 ANNUAL COUNCIL PLAN MEASURES REPORT

Meeting Type: Ordinary Council Meeting

Date of Meeting: 15 October 2019

Author: Governance & Reporting Advisor
File Name: 2018-2019 - Council Plan Reporting
File No: IC19/617

No Council officers or contractors who have provided advice in relation to this
report have declared a conflict of interest regarding the matter under consideration.

Executive Summary

This report is presented to Council to communicate Council’s performance
against the 2017-2021 Council Plan (2018 Revision) for the 2018/19 financial
year.

RECOMMENDATION:

That Council receives the Council Plan ‘What You Will See in 2018/2019’
Annual Report and the Council Plan Measures Annual Report.

Background

Part of Council’s mission is to provide the leadership necessary to maintain open
communication and community engagement. Providing reports to the community
on Council’s progress against the Council Plan outcomes will assist to achieve this
mission.

These results measure our progress against what is important and allow ourselves
and everyone in our community to understand the impact that we are having.

Implications

Two reports are provided.

The first being the Council Plan ‘What You Will See in 2018/2019’ Annual Report
and it provides information on the achievement of project or initiatives to be
delivered in the 2018/19 financial year.

Of the 44 projects or initiatives identified by Council to be completed during
2018/19 and listed within 2017-2021 Council Plan (2018 Revision) under ‘What
You Will See in 2018/2019’, the following has been achieved:

e Twenty-eight (28) projects or initiatives have been completed,;
e Fourteen (14) remain in progress; and
e Two (2) have been placed on hold.
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This provides Council with a completion rate of 64% with the majority of the
fourteen in-progress projects or initiatives to be delivered in early 2019/20.

The second report being provided is the Council Plan Measures Annual Report
which provides annual results against measures that were set in the Council Plan.

Of the 17 measures set in the 2017-2021 Council Plan (2018 Revision) Council

achieved the following:

e Ten measures achieved green indicators meaning that performance was within
5% of target;

e Two measures achieved yellow indicators meaning that that performance was
within 10% of target; and

e Five measures achieved red indicators meaning that performance was more
than 10% outside of target.

Exceptional performance has occurred in a number of areas including the
percentage change in housing lots released in the municipality, the average
number of days to close a customer request and the percentage of registered class
1 and 2 food premises that received an annual food safety assessment.

Policy Considerations

There are no specific Council policies or strategies that relate to this report.
Financial/Economic Implications

There is no immediate financial impact related to this report.

Legal/Statutory

The Local Government Act 1989 requires Council to report on performance
annually in the Annual Report. This quarterly report provides the community with
a progress update against some of Council’s key measures.

Social

The Council Plan 2017-2021 (2018 Revision) provides for the achievement of
several social objectives.

Environmental/Sustainability Impacts

The Council Plan 2017-2021 (2018 Revision) provides for the achievement of
several Environmental/Sustainability objectives.

2017 - 2021 Council Plan (2018 Revision)

This report supports the 2017-2021 Council Plan (2018 Revision):
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We Are Sustainable

The Non-Negotiables

Our team will make the best and most efficient use of Council’s resources.
We will Plan, Research & Advocate for the Future

By accurately understanding the constraints and opportunities that face our
organisation, our community and our region.

We Are Inspired
The Non-Negotiables

Our commitment to communicate and engage with our community about local
decision making in a way that is clear, accessible and easy to understand.

What we do everyday

We talk to, inform and engage with the people who live, work and visit in our
community.

Risk Management

Likelihood Consequence | Rating M't'_gatlon
Action
Identified
Council Plan 32:;\:1%:;:2?6
targets are not )
achieved _ examined and
i Low High Moderate addressed.
leading to
r_eputatlonal Regular
risk o
monitoring and
reporting.
Conclusion

This report assists Council to monitor its performance in achieving the targets
prescribed within the Council Plan.

Attachments

1 ‘What You Will See in 2018/2019’ - Annual Report §
2 Council Plan Measures - Annual Report 2018/19
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14.

COMMUNITY WELLBEING

14.1 EVENT POLICY

Meeting Type: Ordinary Council Meeting
Date of Meeting: 15 October 2019

Author: Events Attraction Coordinator
File No: 1C19/272

No Council officers or contractors who have provided advice in relation to this
report have declared a conflict of interest regarding the matter under consideration.

Executive Summary

This report is presented to Council for endorsement of the Rural City of Wangaratta
Event Policy which has been developed in response to the Events & Attraction
Strategy 2018-2023.

This is a framework policy that seeks to document existing practices, create clarity
for event requirements and introduces a requirement for an Event Permit to be
issued by Council (for low, medium and high impact events).

The policy informs the event applicant of the procedures and application timelines
which will set expectations and make it easier for the public, including community
groups, individuals and event proponents and organisers to engage with Council
relating to events.

This policy provides the basis for further operational documents being developed
as part of this project such as notification and application forms, event guides and
process flowcharts.

RECOMMENDATION:
That Council:
1. Endorses the draft Events Policy for public exhibition

2. Invites public submissions regarding the Policy until close of
business on Friday 15 November 2019

3. If no submissions are received under the Local Law, resolves to
approve the Events Policy 2019 revision without further resolution.

Background

Council recognises and facilitates the significant contribution that events make to
the social and economic fabric of our community. Many events are hosted on
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council land or within council facilities that are delivered by external event
organisers and community groups.

These events are vital for our community, but require considered management to
ensure they adequately mitigate risk and provide a safe and enjoyable event for
our visitors and community.

This policy will support council to facilitate the delivery and management of external
events through the provision of structured processes, procedures and controls
from the application stage through to the event delivery.

This policy clearly defines events categories, the benefits that events should
provide to the community, expected timelines for event applications to be

submitted and approved, how applications will be assessed and the appeals
process, should an event be declined.

Implications
Policy Considerations

This policy has been developed to support the implementation of the Events &
Attraction Strategy 2018-2023.

Financial/Economic Implications
There are no financial or economic implications identified for the subject of this

report. Budget has been allocated for the completion of the project (including policy
development, notification and application forms, event guides and process

flowcharts).
2019/2020 This Variance Comments
Approved Proposal | to
Budget for this Approved
proposal $ $ Budget
$
Revenue/lnco | - - - -
me
Expense $29,000 - - $29,000 is the total
project budget.
Net Result
Legal/Statutory

The event application process will provide applicants with clear guidelines however
regulated approvals such as getting a Planning Permit for a Prescribed Temporary
Structure or an Occupancy Permit for a Place of Public Entertainment sit outside
of this policy.

Social
Events provide significant benefit to the social, cultural, health and wellbeing of the

community. Supporting community organisations who coordinate events along
with internally curated events allows our community to thrive, improving community
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cohesiveness, reducing isolation and barriers to connectivity and community
wellbeing.

Events can help to make our region a great place to live by bringing communities
together, providing entertainment, and celebrating our heritage and special
interests.

Environmental/Sustainability Impacts

The policy takes in to consideration and events are assessed based on the below;

e The level of disruption to the local community and minimising this where
possible;

e Suitable risk management throughout planning and delivery;

¢ Minimal impact on the site being used; and

e Protection of trees, shrubs, lawns, flowerbeds and park infrastructure.

2017-2021 Council Plan (2019 Revision)

This report supports the 2017-2021 Council Plan:

We will create and deliver:
An events strategy that focuses on delivering and supporting a range of events
throughout the municipality.

We will plan and make decisions for the future:

You will be able to see the direction of our projects and services — in partnership
with you we are focused on achieving a sustainable and vibrant future and our
plans and decisions will be consistent with that.

We will focus on our business:
We will always look for ways to improve — we will research, explore and review to
make sure we are always getting better at what we do.

The non-negotiables

We will set standards for responding to you — whether it is in person, on the phone,
or via email or post, and we will consistently meet those standards. Getting back
to you is a priority.

Strateqgic Links

a) Events & Attraction Strategy 2018-2023
This policy is in direct response to the Events & Attraction Strategy 2018-2023.

Risk Management

Likelihood Consequence  Rating Mitigation Action

If there is no | Moderate There is no Developing a
policy guiding policy to address
framework for the needs of the
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15 October 2019

Likelihood

Consequence

Mitigation Action

approving and organisation and
managing the community.
events within
the
municipality.
Outdated Extreme Event Preparing the
documentation organisers updated
have a operational
convoluted documents to add
process to to the suite of
follow that isn’t collateral for the
clear and what events team and
to expect. event organisers.

Consultation/Communication

Level of public participation

Promises to the

Tools/Techniques

Inform

public/stakeholders

Consult

Provide RCOW staff the
opportunity to give
feedback.

One on one meetings with
RCOW staff from 13
Council departments.
Workshop with RCOW staff
30/7/19.

Provide event organisers
the opportunity to respond.

The draft policy was sent
to key event
organisers/managers, the
Arts, Culture & Heritage
Advisory Committee and
Section 86 Committees for
preliminary feedback.

Community Consultation

Following the Council
meeting on 15/10/19, the
policy will be out for
community consultation for
a period of 21 days.

Involve

Community Consultation

Key event proponents and
the community are invited
to provide feedback on the

policy.

Collaborate

Feedback considered

Feedback that is submitted
is considered in the policy
draft and operational
documents.

Empower

Training sessions.

Training sessions to
present the new
documents and provide
guidance to the community
and event organisers is
planned for February
2020.
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Officers believe that appropriate consultation has occurred, and the matter is now
ready for Council consideration.

Conclusion

Events contribute to residents having a sense of pride in our community,
developing skills and learning opportunities for volunteers. Events allow residents
to share their pride and be great ambassadors for our region while positively
contributing to the economy and growth of the region.

This policy and associated documents will ensure that all events held on public or
private land within the Rural City of Wangaratta Local Government Area are
effectively managed, and negative impacts to the community and environment are
avoided of minimised.

Therefore, the adoption of this policy will provide the events team with the
necessary framework to approve and manage events being conducted within the
Rural City of Wangaratta.

Attachments
1 Draft Event Policy 4
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14.2 PROPOSED USE OF WISAC RESERVE FUNDING-BASKETBALL
BACKBOARDS AND RINGS

Meeting Type: Ordinary Council Meeting

Date of Meeting: 17 September 2019

Author: Executive Assistant Community Wellbeing
File No: 1C19/383

No Council officers or contractors who have provided advice in relation to this
report have declared a conflict of interest regarding the matter under consideration.

Executive Summary

This report is presented to Council to seek endorsement for the use of WISAC
reserve funds for the purchase and installation of two basketball backboards and
rings for the centre, including works to the supporting backboard structures as
required.

RECOMMENDATION:

That CouncilTransfer $12,067.00 from the WISAC reserve for the supply
and installation of two basketball backboards, rings and side swinging
wall brackets.

Background

The WISAC reserve exists to support planning, upgrades and works to the facility.
The financial contributions that make up the reserve are a result of the profit share
arrangement that council has in its contractual agreement with the YMCA for the
operational management of the facility. In this contract, one third of annual profits
are returned to the reserve.

Within the WISAC facilities, Courts 2 and 3 can be used in a ‘long court’
configuration, whereby the combined area is used as a larger court with
backboards and rings at each end provided by cantilevered structures. These are
currently not in serviceable condition, and do not comply with current standards.

From discussions with Wangaratta Basketball Incorporated, indoor basketball
facilities at WISAC are currently limited in their ability to host large events due to
this issue. Replacing the backboards and rings for this arrangement with modern
Perspex backboards and spring activated rings will allow this long court
arrangement to be brought back into use, improving capacity for basketball training
and events.

Implications

Policy Considerations
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Council’'s Procurement Policy
Financial/Economic Implications

The use of these funds will reduce the WISAC reserve funds from approximately
$122,000 to $110,000.

Legal/Statutory

There are no legal/statutory implications identified for the subject of this report.
Social

There are no social impacts identified for the subject of this report.
Environmental/Sustainability Impacts

There are no environmental/ sustainability impacts identified for this subject of this
report.

2017 — 2021 Council Plan (2019 Revision)

This report supports the 2017-2021 Council Plan:
Goal

We are Thriving
We will plan, research and advocate for the future

To ensure we are responding to the current and future recreational needs of our
community and creating sustainable and quality recreation reserves throughout our
municipality

Strateqgic Links

a) Rural City of Wangaratta 2030 Community Vision

In 2030 Sport, recreation, arts and culture play an important role in bringing
communities together and improving personal and community health and
wellbeing.

Risk Management

There are no moderate or major risks identified for the subject of this report.

Consultation/Communication

Consultation has been undertaken with the Wangaratta Basketball Incorporated
regarding the proposed installation.

Officers believe that appropriate consultation has occurred and the matter is now
ready for Council consideration.
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Options for Consideration

There are no alternate recommendations.
Conclusion

The proposed upgrade of the two backboards and rings will provide substantial
benefit to the basketball community which will alleviate the short term strain on the
provision of appropriately sized basketball court configuration for large events and
training.

Attachments
Nil.
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15. INFRASTRUCTURE SERVICES

Nil
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16.

DEVELOPMENT SERVICES

16.1 PLANNING PERMIT APPLICATION PLNAPP19/088 - TWO LOT
SUBDIVISION - 268 CARBOOR WHOROULY ROAD, WHOROULY

Meeting Type: Ordinary Council Meeting
Date of Meeting: 15 October 2019

Author: Senior Planner

File No: 1C19/600

No Council officers or contractors who have provided advice in relation to this
report have declared a conflict of interest regarding the matter under consideration.

Executive Summary

This report is presented to Council recommending that a Notice of Decision to
refuse to grant a permit be issued.

This planning permit application was presented to Council at the ordinary Council
meeting of 20 August 2019, recommending that Council issue a Notice of Decision
to refuse to grant a permit. Council resolved to advertise the application as required
under Section 52 of the Planning and Environment Act 1987 and consider the
application at a future Council meeting.

This application seeks approval for the subdivision of the land into two lots to
excise off an existing dwelling at 268 Carboor-Whorouly Road in Whorouly. The
site currently measures 83.96 hectares. The application proposes to create a lot
measuring 6602 square metres containing the existing dwelling with a balance lot
measuring 83.3 hectares containing farming infrastructure.

The subject site is located in the north west of the King Valley, recognised as a
significant food and wine producing area and is identified in the Hume Regional
Growth Plan (2014) as being of strategic agricultural significance at a state and
regional level. Locally the site is within the Very High and Moderate agricultural
versatility ranges, denoting farming land capable of high productivity and suited to
a range of agricultural practices.

An application to subdivide the subject land into two lots to excise off an existing
dwelling was refused by Council in 2016 with no appeal to Victorian Civil and
Administrative Tribunal (VCAT).

The proposal has been advertised in accordance with Council’s resolution at the
August 2019 meeting, with notices sent to adjacent and nearby land owners and
occupiers. No objections were received. Five supporting submissions were
received with the primary theme of succession planning which is not considered in
the Planning Scheme.

The proposal has been referred to referral authorities both externally and internally
with no objections received.
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The proposal has been assessed against the provisions of the Wangaratta
Planning Scheme and it is considered the proposal does not support the Purpose
of the Farming Zone and does not accord with the appropriate decision guidelines
of the Farming Zone. When assessed against the state and local policy it is
concluded that application should be refused. The proposal is not supported by
state or local strategic directions.

RECOMMENDATION:
That:

1. Council issues a Notice of Decision to Refuse to Grant a Permit in
respect to Planning Permit Application PInApp19/088 for a two lot
subdivision at 268 Carboor-Whorouly Road, Whorouly, based on the
following grounds:

(&) The proposal does not support the Purpose of the Farming Zone
and does not accord with what are considered to be appropriate
decision guidelines at Clause 35.07.

(b) The proposal when assessed against the relevant state and local
planning policy is not considered to be supported. The relevant
planning policy being —

Clause 11.01-1S

Clause 13.02-1S

Clause 13.07-1S

Clause 14

Clause 14.01-1S

Clause 17

Clause 21.01

Clause 21.02

Clause 21.05

Clause 22.01-2

(c) The proposal is not supported by state and local strategic
documents being —

e Hume Regional Growth Plan 2014

e Rural City of Wangaratta Our Roadmap for the Future Council
Plan 2017-2021 Revised 2019

e An Assessment of the Versatility of Agricultural Land in the
Rural City of Wangaratta April 2000 (Adopted)

e Rural Strategy 2015 (Adopted)

2. The applicant, referral authorities and VCAT are notified of Council’s
decision.
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Property Details

Land/Address 268 Carboor-Whorouly Road, Whorouly.
(Lot 4 on Plan of Subdivision 410739)
Zones and Overlays Farming Zone
Bushfire Management Overlay (part)
Why is a permit required Pursuant to Clause 35.07-3 of the Farming

Zone a permit is required to subdivide land.

Pursuant to Clause 44.06-2 of the Bushfire
Management Overlay a permit is required to
subdivide land.

Site Plan:

Proposal in Detail

This proposal is for a two lot subdivision that excises off an existing habitable
dwelling on farming land measuring in area 83.96 hectares. Farming infrastructure
and farm vehicle access for stock transfers are within 45 metres of the dwelling that
currently is associated with agricultural activity on the land.

Proposed Lot 1 measures 6602 square metres and contains the existing habitable
dwelling, shedding and a decommissioned dwelling. Access will be by an existing
access point. This effectively creates what is called a ‘rural lifestyle lot’ whereby it
is considered that it is not associated with agricultural activity.

Proposed Lot 2 measures 83.3 hectares and contains agricultural infrastructure.
Access will be via a proposed new access from Carboor-Whorouly Road adjacent
to the northern shared boundary with Lot 1. The shedding, stock yards and farm
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vehicle access are all within 45 metres of the habitable dwelling proposed on Lot 1.
The plans indicate farm vehicles manoeuvring directly adjacent to the northern and
western shared boundaries. The dwelling will be bound on three sides by farming
activity in close proximity to the rural residential lifestyle with no proposed buffering
from vegetation or space. A cattle loading ramp is located approximately 56 metres
from the dwelling.

This lot has potential to be subdivided down into the minimum lot sizes of 40
hectares with an as of use right of the land for a further dwelling on each lot ultimately
resulting in three dwellings on this site rather than the maximum of two allowable
under existing use rights at this current time.

The subject site is an ongoing farming business, located in farming land to the south
east of the municipality, where there are still many larger farms than the minimum of
40 hectares.

This area of the municipality has been identified as being of Very High, High and
Moderate agricultural versatility. This subject land is productive farming land
currently being used to crop and graze, but which has potential to be productively
used in a variety of other agricultural ways.

The land is partially affected by the Bushfire Management Overlay.

There is an Area of Cultural Heritage Sensitivity over the majority of the site due to
the waterways, however the proposal is exempted from the need for a Cultural
Heritage Management Plan.

The history of the site includes an application in 2016 for a planning permit
(PInApp16/088) for a two lot subdivision (house excision) which was refused. There
was no appeal to VCAT.

Summary of Key Issues

e Conflict between farming activities and rural lifestyle living.
e Incremental loss of productive agricultural land due to exposure to potential for
proliferation of dwellings.

Public Notification and Referral

Public notice

The proposal was advertised pursuant to Section 52 of the Planning and
Environment Act 1987. Five submissions were received that supported the proposal
based on the view that the application supports family and farm business succession
planning. This is not a matter that is considered in the Planning Scheme.

Referrals

Referrals/Notice Advice/Response/Conditions
Section 55 | GMW under Clause 66.02-5 as a determining
Referrals authority — no objection and conditions given.
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Referrals/Notice Advice/Response/Conditions

CFA under Clause 66.03 as a recommending
authority — no objection and no conditions given.
Section 52 notices | Nil

Internal Council | Advice/Response/Conditions
Referrals

Infrastructure No objection and conditions given.
Services

Environmental No response received.

Health

Assessment under the Planning and Environment Act

Section Clause Provision
Planning Policy Framework | 11.01-1S | Settlement
13.02-1S | Bushfire Planning
13.07-1S | Land Use Compatibility
14 Natural Resource Management
14.01-1S | Protection of Agricultural Land
17 Economic Development
Local Planning Policy 21.01 Introduction
Framework 21.02 Settlement
21.05 Natural Resource Management
22.01-2 Rural Land Use and Agriculture
Zoning 35.07 Farming Zone
Overlays 44.06 Bushfire Management Overlay
Decision Guidelines 65.01 Approval of an Application or a Plan
65.02 Approval of an Application to
Subdivide Land

Planning Policy Framework - State Policy

Clause 11 Settlement
Planning is to prevent environmental and amenity problems created by siting
incompatible land uses close together.

With regards to state policy at Clause 11.01-1S the objective is to promote
sustainable growth and development of Victoria through a network of settlements.
The growth and development is to be focused in major regional cities and
associated settlements, in accordance with the Regional Growth Plan and local
strategic frameworks.

It is considered that the proposal will not align with policy as the land is not suitable
for subdivision as itis farming land. Any dwelling excised off will result in a dwelling
not in association with agriculture but rather a lifestyle lot, potentially leading to
conflict between uses and incremental loss of productive agricultural land.
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Clause 13.02-1S Bushfire Planning

The objective is to strengthen the resilience of settlements and communities to
bushfire through risk based planning that prioritises the protection of human life
over other policy considerations. This is to be achieved by directing population
growth and development to low risk locations ensuring access to areas where
human life can be protected from the effects of bushfire.

A planning permit is required under the Bushfire Management Overlay in line with
this policy. This application was referred to the CFA.

Clause 13.07-1S Land Use Compatibility

The objective is to safeguard community amenity while facilitating appropriate
commercial, industrial or other uses with potential off site effects. This is to be
achieved by ensuring the compatibility of a use and development as appropriate
to the land use function and character of the area.

The excision of the dwelling onto a smaller lot will allow for a rural lifestyle lot which
IS not compatible with adjoining and surrounding farming land uses. This proposal
potentially sets up a situation whereby there is conflict between the uses due to
residential amenity expectations on the one hand and farming activities on the
other, with farming having their ‘right to farm’ challenged. The existing habitable
dwelling is within 40 metres of the proposed access for farm vehicles, with farming
activity such as stock holding pens, loading and unloading, storage of agricultural
machinery and products, within 45 metres of the dwelling further compounding a
potential conflict.

Clause 14 Natural Resource Management
Planning should ensure agricultural land is managed sustainably, whilst
acknowledging the economic importance of agricultural production.

The subject land is currently farmed. It is considered that the proposal presented
may reduce its capacity for agricultural production due to potential land use
conflicts.

Clause 14.01-1S Protection of Agricultural Land

With regards to Clause 14.01-1S the objective is to protect the state’s agricultural
base by preserving productive farmland. This is to be achieved by identifying and
avoiding removal of productive farming land without consideration of the economic
importance of the land. This policy also directs planning to prevent inappropriately
dispersed urban activities in rural areas, protecting farming activities from
incompatible uses. This policy also directs planning to limit new housing
development in rural areas, directing growth to existing settlements and
discouraging development of isolated small lots in rural areas.

This application proposes a situation that could potentially result in a conflict
between farming activities and rural lifestyle living; incremental loss of productive
agricultural land through the potential need for further dwellings to continue to farm
on the balance lot; and potential increase in price of surrounding farming land that
reflects rural lifestyle lot values rather than farming land values with potential to
stymie growth of surrounding agricultural businesses.
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Clause 17 Economic Development
Planning is to provide for a strong and innovative economy where all sectors are
critical to economic prosperity.

Agriculture, forestry and fishing is recognised in the Wangaratta Council Plan as
one of the top five income generators. The protection of agricultural land is an
important part of supporting agriculture as a significant economic sector in the
municipality.

Local Planning Policy Framework

Clause 21.01 Introduction

This current local policy identifies the fertile river valleys and the agricultural
industry as being highly successful in production. Key issues include managing
residential growth in existing areas and growth areas.

The subject site is identified in ‘An Assessment of the Versatility of Agricultural
Land in the Rural City of Wangaratta April 2000’ (referenced in the planning
scheme) as partially ‘Very High’ and partially ‘Moderate’. A ‘Very High’
classification denotes farming land that is of high productivity mostly on alluvial
floodplain and suited to a wide variety of horticulture and cropping, dairy farming
and viticulture. A ‘Moderate’ classification denotes a moderate to low productivity
on gentle slopes commonly suited to grazing and viticulture as well as forestry.
Planning is directed to preserve this productive farmland as it is of economic
importance locally and regionally.

Clause 21.02 Settlement

This policy identifies where population growth will be managed into, stating ‘Rural
settlements are not suitable locations for residential development that is not
associated with an agricultural use’.

Whorouly is identified as a rural township with residential and commercial uses,
although limited development infrastructure, allowing incremental growth.

This local policy directs planning to support residential development in appropriate
locations in the municipality, avoiding residential development in areas of
environmental significance, landscape significance and of agricultural value.

The proposal, in this instance, does not remove land from productive agricultural
activity as the land around the dwelling is currently used for effluent field and house
garden. However, due to the balance lot being over 80ha, there is potential to lose
two more house lots (one on each of a 40ha lot) given that a dwelling on a lot of
40ha is a Section 1 use (permit not required) within the Farming Zone. A proposed
subdivision of the balance lot may be considered in the future and thereby the
current proposal could ultimately lead to the incremental loss of productive
agricultural land given that two more dwelling sites could be developed, whereas
at this time the farm is being run from one dwelling.

Clause 21.05 Natural Resource Management
Agriculture is a major economic industry and employment generator in the
municipality. The agricultural sector is essential to the economic and social
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performance of the region and it is imperative that the productivity and versatility
Is maintained particularly for higher agricultural versatility areas.

This policy informs that subdivision may impact on the productive performance of
rural land with the construction and use of housing generating conflict between
rural and lifestyle uses. The subdivision and use of the land for housing must be
directly linked to agriculture. Any proposed house lot excision needs to protect
and be closely linked with the continuing productive agricultural use of the land
particularly in higher productivity and versatility areas.

Clause 22.01 Rural Land Use and Agriculture

With regards to Clause 22.01-2 ‘Subdivision in Rural Areas’ this policy identifies
once again that the agricultural sector is a significant economic industry and social
resource and rural subdivision that is not associated with dedicated rural activity
can potentially undermine the rural sector. This could be in the form of amenity
impacts, loss of productive land, infrastructure and water that could otherwise be
used for agricultural production as well as increasing rural land values above the
farming value.

The objectives of this policy are to ensure that land subdivision does not diminish
the productivity in high and very high locations; that subdivision is not for rural
lifestyle lots or development; and ensuring an adequate standard of infrastructure
for rural land subdivision.

It is policy to:

e Ensure that any subdivision proposal has a relationship with and is required to
directly support the continuing operation of an existing rural use conducted on
the land. Maintain agricultural production and rural uses on the land.

e Ensure that any subdivision proposal is compatible with and will not have an
adverse impact on farming and other rural land uses on the land, adjoining land
and the general area.

e Ensure that any subdivision proposal meets the principle of ‘right to farm’ in
rural areas, where existing agricultural and rural uses in the area have a right
to legally continue.

e Minimise any potential amenity impact on adjacent or nearby land and not
reduce the potential for agricultural production or other rural activity.

e Provide for the ongoing sustainable use of the land, including consideration of
environmental constraints and protection and enhancement of the natural
environment.

e Avoid any adverse effect on existing rural and irrigation infrastructure and not
affect the continuing use of this infrastructure for agricultural production.

e Not recognise any lots which are ‘closed roads’ in any re-subdivision lot
entitlement calculations.

e Discourage house lot excisions in ‘high’ or ‘very high’ agricultural versatility
areas and ensure that any excision of land in all other rural areas be linked to
and required for the ongoing rural and agricultural use of the land.

e Discourage house lot excisions if the proposal can be otherwise met by the
realignment of existing land titles.
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Discourage house lot excisions if the existing dwelling on the lot to be excised
is required to maintain the ongoing agricultural production and rural use of the
land.

It is policy that in assessing any proposal council will consider:

How the land to be subdivided is used for rural activities and agricultural
production, and how the proposal meets the ongoing needs for these uses.
How the subdivision minimises any potential amenity impacts on adjacent or
nearby land, and how agricultural production on the subject land or
adjoining/nearby land is maintained.

Maintenance and when possible, enhancement of existing environmental
features and quality of the land.

How re-subdivision proposals consider the shape, size and location of the
original titles and clearly demonstrate why a new configuration is required to
achieve the objectives of the scheme and this policy.

Any proposal for a new lot that will have an area below the minimum subdivision
size of the zone must clearly demonstrate why this size is required to
accommodate the natural features and maintain agricultural production on the
land.

How any proposal for subdivision in ‘high’ or ‘very high’ agricultural versatility
areas, other than the minor realignment of existing boundaries, can be
Substantiated by a ‘whole farm plan’.

How the proposal can be adequately serviced with water (potable, stock and
domestic and firefighting supply), power, telecommunications, drainage and all
weather two-wheel-drive road access.

The need to consolidate lots in the same ownership as part of a subdivision
proposal in ‘high’ or ‘very high’ agricultural versatility areas if it is considered by
Council that consolidation would protect the existing and future productive use
of rural and agricultural land.

Zoning and Overlay Provisions

Clause 35.07 - Farming Zone

The purpose is:

To implement the Municipal Planning Strategy and the Planning Policy
Framework.

To provide for the use of land for agriculture.

To encourage the retention of productive agricultural land.

To ensure that non-agricultural uses, including dwellings, do not adversely
affect the use of land for agriculture.

To encourage the retention of employment and population to support rural
communities.

To encourage use and development of land based on comprehensive and
sustainable land management practices and infrastructure provision.

To provide for the use and development of land for the specific purposes
identified in a schedule to this zone.

Pursuant to Clause 35.07-3 a permit is required to subdivide land. Smaller lots
may be created if the subdivision is to create a lot for an existing dwelling. The
subdivision must be a two lot subdivision.
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Appropriate decision guidelines are considered to be:

e The Municipal Planning Strategy and the Planning Policy Framework.

e How the use or development relates to sustainable land management.

e Whether the site is suitable for the use or development and whether the
proposal is compatible with adjoining and nearby land uses.

e Whether the use or development will support and enhance agricultural
production.

e Whether the use or development will adversely affect soil quality or
permanently remove land from agricultural production.

e The potential for the use or development to limit the operation and expansion
of adjoining and nearby agricultural uses.

e The capacity of the site to sustain the agricultural use.

e The agricultural qualities of the land, such as soil quality, access to water and
access to rural infrastructure.

The proposal is for the excision of a house lot, that will contain a current dwelling
and a decommissioned dwelling, measuring 0.6602ha, leaving a balance lot of
83.3ha. The total lot size currently is 83.96ha and comprises farm buildings and
dwelling. The excision leaves farm buildings and farm vehicle access as well as
stock loading infrastructure within 40m of the habitable dwelling.

Given that the application proposes to create a lifestyle lot it is considered that
there is great potential for land values to increase to reflect rural lifestyle living in
the area. Rural lifestyle living is popular in many municipalities including the Rural
City of Wangaratta and is promoted as such by real estate agents hoping to meet
market demands and maximise prices. The outcome of this change in use is
known to affect surrounding farming land values, leading to increased costs to
further grow productive farming enterprises or may stymie the growth of
surrounding agricultural businesses.

Clause 44.06 - Bushfire Management Overlay

The purpose is:

e To implement the Municipal Planning Strategy and the Planning Policy
Framework.

e To ensure that the development of land prioritises the protection of human life
and strengthens community resilience to bushfire.

e To identify areas where the bushfire hazard warrants bushfire protection
measures to be implemented.

e To ensure development is only permitted where the risk to life and property
from bushfire can be reduced to an acceptable level.

Pursuant to Clause 44.06-2 a permit is required to subdivide land.

Pursuant to Clause 44.06-3 if in the opinion of the Responsible Authority any part
of the requirements to provide a Bushfire Hazard Site Assessment, a Bushfire
Hazard landscape Assessment and a Bushfire Management Statement is not
relevant to the assessment of the application then the Responsible Authority may
waive, vary or reduce the requirement. In this instance, due to the knowledge that
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the proposal is recommended to be refused, the requirements were waived. This
has been supported at this time by the CFA.

Decision Guidelines

Clauses - 65.01 and 65.02

Matters set out in Section 60 of the Considered
Act

The MPS and PPF Considered
The purpose of the zone, overlay or Considered
other provisions.

Any matter required to be considered | Considered

in the zone, overlay or other
provision.

The suitability of the land for
subdivision.

The land is identified as not being
suitable for subdivision as it is creating
a ‘lifestyle rural lot’.

The existing use and possible future
development of the land and nearby
land.

The use has been for the dwelling in
association with agriculture activity.
The proposed excision is considered to

create a lifestyle lot that has the
potential to allow for an as of right use
for a dwelling on the balance lot and
potential two if the land is further
subdivided into two 40ha lots.

The availability of subdivided land in
the locality and the need for the
creation of further lots.

There is no need to excise the dwelling
off. If a lifestyle lot is required then
there are available lots in nearby
settlements that are appropriately
zoned and located.

There are limited services in this rural
community.

The availability and provision of utility
services including water, sewerage,
drainage, electricity and gas.

Other relevant adopted State policies/strategies

Hume Regional Growth Plan 2014

11.2 Agriculture

The Hume Regional Growth Plan recognises that the Hume Region will continue
to be one of Australia’s major food producing areas. Agriculture production will be
supported through the protection and enhancement of key agricultural assets
including land and water resources.

High quality agricultural land is a finite resource and is an essential basis for many
forms of agriculture. The reference in the Victorian Planning Provisions at Clause
14.01 protecting ‘productive farmland that is of strategic significance in the local or
regional context’ is an important precept in rural land use planning. Strategic
agricultural areas are defined as having versatility in production. Measures to
protect areas identified as such should include directing settlement to existing
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centres and avoiding encroachment from rural residential settlement that are non-
complementary to agriculture.

Relevant incorporated or reference documents

An_Assessment of the Versatility of Agricultural Land in the Rural City of
Wangaratta April 2000

This document identifies the subject site as being partially included in the Very
High Versatility and partially included in the Moderate Versatility (see map below).
This document identifies landforms and soil types that are highly advantageous for
agricultural production and directs that they be protected from competing land use.
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Council Plan 2017 - 2021

The revised Council Plan 2017-2021 identifies agriculture, forestry and fishing as
one of the top five income generators for Wangaratta. The Council Plan also
informs in ‘Our Vision’ that ‘Our economy is stronger than ever. From agriculture
to tourism, health to education, we have focused on building resilience and
diversity and achieving a prosperity that has benefitted all our residents.” In ‘Our
Non Negotiables’ the Plan identifies ‘Our rural communities are supported and
recognised as significant contributors to the economic and social character of the
municipality’ and that ‘Our residential, rural, commercial and industrial land is
thoughtfully and appropriately protected, planned and developed.’

Conclusion

Itis concluded that the proposal does not support the purpose of the Farming Zone,
does not accord with what are considered to be appropriate decision guidelines
and when assessed against relevant policy the proposal is found to be weighted
in favour of refusal.
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Implications

Policy Considerations
As mentioned previously, the Council Plan 2017-2021 has been referenced.

Financial Implications

The proposal does not have any impact on Council’s financial resources as such.
Should the matter be referred to the Victorian Civil and Administrative Tribunal then
Council will likely incur costs in defending a position on the application. There may
also be costs incurred if awarded to third parties.

Legal/Statutory
All procedures associated with the lodgement and assessment of this application
have been done in accordance with the Planning and Environment Act 1987.

Cultural Heritage

There is an Area of Cultural Heritage Sensitivity that applies to the site, however
the applicant has provided information from using the Heritage Tool that informs
that no Cultural Heritage Management Plan is required. After assessment against
the Aboriginal Heritage Regulations 2018, it is considered that the response from
the applicant has assumed that there has been previous Significant Ground
Disturbance. It is considered that there may have been good cause to provide
some form of evidence from the Registered Aboriginal Party or a Due Diligence
CHMP, but given that this proposal was to be refused it has been considered
unreasonable to insist given the costs involved. Should it go to VCAT this will be
something that is determined absolutely before commencing to consider any
appeal.

Social

The potential social impacts are of detrimental consequences to the rural
communities that rely on the preservation of their farming businesses remaining
viable and intact, providing employment and social cohesion within these
communities along with connectivity to the municipality. Succession Planning is
not considered in the Planning Scheme.

Environmental/Sustainability Impacts
None as known at this time.

Economic Impacts
There is potential for economic impacts on a state, regional and local level should
productive agricultural land be removed incrementally.
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Risk Management

. : Mitigation

Likelihood Consequence  Rating o
Refuse application as | Moderate High Moderate Representation
recommended — of Council at
Applicant appeals VCAT
decision at VCAT
Grant permit in favour | Moderate High Moderate Refuse permit
of application

Consultation/Communication

Level of public participation Promises to Tools/Techniques
public/stakeholders
Inform Advertising Letters to property owners
Placed on Council Homepage
Consult All submissions considered Submissions, if any, will be

reviewed and may result in
the application coming back
to council for consideration

Involve Council Meeting Questions allowed
VCAT

Collaborate Not applicable Not applicable

Empower Not applicable Not applicable

Options for Consideration

1. Issue Notice of Decision to Refuse to Grant a Permit with respect to Planning
Permit Application PInApp19/088 for a two lot subdivision at 268 Carboor-
Whorouly Road, Whorouly.

Or

2. Issue a Permit with conditions.

Attachments

1  Proposed Subdivision Plan §
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17. SPECIAL COMMITTEE REPORTS

Nil

18. ADVISORY COMMITTEE REPORTS

Nil
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19.

RECORDS OF ASSEMBLIES OF COUNCILLORS & MINUTES OF ADVISORY
COMMITTEE MEETINGS

19.1 RECORD OF ASSEMBLY OF COUNCILLORS & ADVISORY COMMITTEE

REPORTS
Meeting Type: Ordinary Council Meeting
Date of Meeting: 15 October 2019
Author: Executive Assistant - Corporate Services &
Councillors
File Name: Assemblies of Councillors
File No: 1C19/509

Executive Summary

Assembly of Councillors:

An “Assembly of Councillors” is a meeting at which matters are considered that are

intended or likely to be the subject of a Council decision and is either of the

following:

o a meeting of an advisory committee where at least one Councillor is present;
or

o a planned or scheduled meeting that includes at least half the Councillors and
at least one Council officer.

At an assembly of Councillors, a written record is kept of:
a) the names of all Councillors and members of the Council staff attending;
b) the matters considered,
c) any conflict of interest disclosures made by a Councillor attending; and
d) whether a Councillor who has disclosed a conflict of interest leaves the
assembly.

The written record of an assembly of Councillors is, as soon as practicable:
a) reported at an Ordinary Meeting of the Council; and
b) incorporated in the Minutes of that Council meeting.

Date Meeting details Refer

3 September 2019 Wangaratta Economic Development & | Attachment
Tourism Advisory Committee

12 September 2019 | Audit Advisory Committee Meeting Attachment
16 September 2019 | Councillor Briefing Forum Attachment
16 September 2019 | Logo Workshop Attachment
17 September 2019 | Audit Advisory Committee Meeting Attachment
17 September 2019 | Pre-Council Meeting Discussion Attachment

23 September 2019 | Pre-Special Council Meeting Discussion Attachment
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Date Meeting details Refer

23 September 2019 | Councillor Briefing Forum Attachment
30 September 2019 | Councillor Briefing Forum Attachment
7 October 2019 Councillor Briefing Forum Attachment

Advisory Committee Meetings:

Minutes of the following Advisory Committee Meetings are reported to Councillors
for information (refer attachments).

1. Wangaratta Economic Development & Tourism Advisory Committee
Minutes — 3 September 2019

2. Audit Advisory Committee Minutes - 13 June 2019

RECOMMENDATION:
That Council:
1. receives the reports of Assemblies of Councillors
2. notes the minutes of these Advisory Committees
Attachments
1  Assembly of Councillors - Wangaratta Economic Development & Tourism
Advisory Committee - 3 September 2019 §
2  Assembly of Councillors - Audit Advisory Committee - 12 September 2019 1
3 Assembly of Councillors - Councillors Briefing Forum - 16 September 2019 J
4  Assembly of Councillors - Logo Workshop - 16 September 2019
5  Assembly of Councillors - Audit Advisory Committee - 17 September 2019 1
6  Assembly of Councillors - Pre Council Meeting Discussion - 17 September
2019 §
7  Assembly of Councillors - Pre Special Council Meeting Discussion - 23
September 2019 I
8  Assembly of Councillors - Councillors Briefing Forum - 23 September 2019 §
9  Assembly of Councillors - Councillors Briefing Forum - 30 September 2019 §
10 Assembly of Councillors - Councillors Briefing Forum - 7 October 2019 1
11 Wangaratta Economic Development Tourism Advisory Commitee Minutes - 3
September 2019 1
12  Audit Advisory Committee Minutes - 13 June 2019 §

Page 42 of 242




AGENDA — Ordinary Council Meeting

15 October 2019

20.

21.

22,

23.

24,

NOTICES OF MOTION

Nil

URGENT BUSINESS

PUBLIC QUESTION TIME

CONFIDENTIAL BUSINESS

Nil

CLOSURE OF MEETING

ATTACHMENTS
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—

RURAL CITY O1f
WANGARATTA

RURAL CITY OF WANGARATTA

2018 - 2019
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T OF TRADITIONAL OWNERS
The Rural City © a acknowledges the traditional owners of the land and w espects
to ther t
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RURAL CITY OF WANGARATTA

We are the Rural City of Wangaratta, cur mission is
and will always be - to senvice our community.

Our municipality has over 29,000 residents, we
are here for them. From supporting our newest
mothers to enabling the elderly to stay at home
with aged care support services, we are there
every step of the way. We create infrastructure
like roads and bridges to ensure our municipality
is accessible, as well as significant investment in
recreation facilities fike the Aquatics Centre.

We are a vibrant, evolving city with distinctive towns
with unique offerings that make this municipality
great.

From Peechelba to Telmie with Glenrowan and
Whitfield in between we have so much to offer. We
are surrounded by the beauty of the King Valley,
the Ovens Valley and aipine regions with abundant
produce, world class wines and stunning tourist
destinations that draw people from far and wide.

We're known for our waterways, our rugged beauty,
surrounds of different landscapes as well as being
home to some of Australia's best local produce.

Our industries inciude transport and togistics,
heath services, education and government
agencies, small business and a nationally significant
agricultural industry. Our community is a hub for
recreational, commercial, educational, tourism and
health facilities.

Families value access to childcare and kindergarten
services, twenty primary scheols, specialist schoois
and three secondary schoois. Tertiary education
includes a TAFE Institute, a centre for continuing
education and a campus of Charles Sturt University.

The city itself has real strengths in its concentrated
and walkable C8D, bookended by the revitalised
river precinct and the lush parkiands of Merriwa
Park, major events, creative spirit and its locational
advantages on train and cycle routes,

The Rural City of Wangaratta is where you can have
it all. A quality lifestyle in a vibrant, safe and caring
community, at a pace you can enjoy while balancing
family and career aspirations. We're the Rural City
of more than you can imagine, and that’s what
makes us a Rural City like no other,
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AMMUAL REPORYT 2018-2019

HOW WE HAVE SERVICED
OUR COMMUNITY

During the 2018/18 financial year Council has serviced the Wangaratta Rural City Council
community in a number of ways.

We provided 36,366 hours of domestic assis-
tance, personal care, respite and social support
to peopie in their homes

On average, 420 people visited the library per : : SraRtion
day o ceidieabiiaan
Centre

events for the-Community,
b IERERERI R st Ve changed 858 nappies per week

appraximately 27,650 people

We had feedback from over 1,200 young people
about what's imporiant to them and received
2,882 comments in our youth survey

Council had 430 school children engaged
through our educational programs at the Art

Weekly the library reduced social isolation for
more than 30 people through the knitting and
craft groups S

Item 13.1 Attachment 1 Page 48 of 242



AGENDA — Ordinary Council Meeting 15 October 2019

OUR VISION

Our Community is connected, sustainable and contemporary. We are the place where good things grow.
RURAL CITY OF WANGARATTA

in 2028: Whether you stay for a day or a lifetime, it feels like home. We have the mix right - between
safety and excitement, growth and certainty, rural and urban. Here, you know that there are
opportunities that you can't find anywhere else. There are jobs, neighbourhoods, schools and services
that ensure that everyone can build a heaithy and fulfilling iife for themselves and their family.

Through responsible and informed planning we have built a community that protects our environment
and showcases our natural beauty to its greatest potential. We have built roads that weave together
to become neighbourhoods that are home to families who feel connected to the people and places
around them. Through our focus on the future we have been prepared for the challenges that have
faced our community - we have grown stronger by adapting to a changing economy, we have buiit
and maintained our infrastructure for coming generations, and we have positioned curselves to be a
destination that weicomes and attracts people from all over the world.

Qur economy is stronger than ever, From agriculture to tourism, health to education, we have focused
on building resilience and diversity, and achieving a prosperity that has benefitted all our residents.

We have become a resourceful and vibrant regional centre. We are a creative community and you
experience this in all corners of the municipality. On our streets, at our events and in our facilities - the
culture and creativity of our community is evident, The connection and partnership between our City
and our rural townships is part of our strength. Our diversity - in our people, our environment and our
economy - has created opportunities that continue to be celebrated and recognised.

We are strong and adaptable with a spirit that embraces both our challenges and our opportunities.
Whoever you are, and wherever you have come from, this is where you want to be.

OUR VALUES

LEADERSHIP

Council will exercise diligence in decision-making and good governance and accept responsibility for the
consequences of those actions taken with appropriate accountability.

ENGAGEMENT

Council will actively and openly participate in consultation and strive to achieve effective governance
and the best outcome for the community.

RESPECT

Council will value the contribution and individuality of others and aim to achieve an honest and healthy
working relationship with all citizens.

PROGRESSION

Council will aim to achieve continucus improvement in performance and the highest standards and
outcomes for the Rural City of Wangaratta.
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ANMMNUAL REPORY 20i8-2019
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MAYOR’S MESSAGE

am incredibly proud of Council's achievements this year.
t was a year where strong strategic planning and hard
wark, coupled with our vision for the future, enabled key
initiatives to really take shape.

This year, the Rural City of Wangaratta underteok a
significant capital works program and an outstanding
ninety-three per cent of planned capital works were

completed. Additionally, one of the projects | was
particularly excited about, the Cruse Street Extension,
will be completed September 2019. This is considerably
eariier than expected,

Council made significant progress on a number of other
key projects including; f"\L construction of our Organics
Processing Pla :"‘h"’. is now well underway, the
continued implementation of the Aquatics Plan including
beginning the construction of our new 50 metre outdoor
pool, and creation of an off-leash dog park which formed
part of the Mitchell Avenue Ros—:f:r-;'c Masterplan.

Additionally, Council rolied out a successful trial of organics bins to the t'\vms u Mitawa, Oxley,
Glenrowan and Hamilton Park as part of our Waste Ma iagement Strategy, which will be fully
impiemented in 2019/20.

f\ﬁot"e' key project | am p!r-asod to see successfully completed is the Murrell Street Industrial
Sub-division, with the inCredible achievement wun nine out of eleven lots already sold. This shows
that Wangarattais a g“eat Hace to develop a business

The construction of Dan Murphy's in our CBD is underway, with total cost of works estimated in
excess of £2.5million. In addition, the development of Quest Aparlme'm has been secured.

All these things take time, money and lots of planning and next year we will further see the fruits of
our labour.

For a population of 29,087 we have so much to offer, from small towns with diverse and unique
offerings from fresh produce to gre aT wine, to adventure activities and ¢ycling routes, | could go on
and on about the place we call home.

Our community was successful in attracting major events like the Hitch to the Sticks and the Ovens
and Murray Grand Final, both of which we have been lucky enough to secure again. Our events last
year contributed huge economic benefit to our community and we will only see that grow as we
build an this. Stayed tuned for the success of Winterfest and Nitro Circus.,

Lastly, as Mayor, Councillor, resident and father of two young children | genuinely fove where |

live. | wouldn't choose ta live anywhere else. | know that council staff in conjunction with my fellow
coundillors will continue to work hard to defiver key proj e;t* and vital community senvices. Together
we will ensure Wangaratta remains the place where geod things grow,

Cr Dean Rees
Mayor
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CEO’S MESSAGE

This year Council embarked on the delivery of important
projects and initiatives that will benefit our community
well into the future.

Council delivered ninety-three percent of our planned
capital works program, the largest program attempted to
jate, This is a fantastic resu't and a significant uplift on
previous years,

It was a major year for development and we have made
great progress on landmark projects. This is a result of
the structures, plans and funding that were put in place
in 201 7/18. Significant milestones have been achieved
inctuding commencing construction of a state-of-art
outdoor 50m pool and hydrotherapy poot and the
ongoing development of the Organics Pracessing Plant
Both projects are progressing increcibly well.
Additionally, Council continues to progress the
redeveiopment of the Wangaratta Railway Precinct and
The Wangaratta Project - the community will see more
work unfolding next year,

Council hosted two spectacular events: Hitch to the Sticks ang the Ovens and Murray Grand Final which
brought in an excess of $200,000 in economic expenditure to the municipality and | am delighted

to say that both events have been secured for 2019/20. This is a testament to the attractiveness of
wangaratta as a place to visit and enjoy. Nitro Circus has aiso been secured for next year which will

be another fantastic event to be hosted by Wangaratta. Attracting this event was a joint resuit of our
growing reputation for the delivery of successful and professional events, and our well-maintained
infrastructure and grounds.

Further progress has been made with our commitments under the Waste Management Strategy with a
successful organic bins trial being completed within Milawa, Oxley, Glenrowan and Hamilton Park.

Councli staff completed the Q12 Gallup Staff Engagement Survey and the resuits identified new
initiatives and ways to further develop our positive working environment. This gave council staff an
opportunity to voice their views and provide input on ways for the organsiation (o further improve.
This survey will continue to be conducted in the years ahead,

Growth is a key priority for Coundil. To explore and develop better ways to promote the municipality
and its businesses, attractions and pecple, a Brand and Marketing Strategy has been developed.
Community engagement has been critical to this process and we are committed to continuing to
work together to identify opportunities to encourage peopie 1o live, stay and invest in the Rural City of
Wangaratta, This work will continue into 2019/20 to ensure we get this important initiative right.

This year has seen the vision for some major initiatives take shape and become a reality, These will
deliver a lasting impact to our region’s liveabiiity, connectivity and vibrancy. 2019/20 will be an exciting
year where the community starts to feel their benefit.

Brendan McGrath
Chief Executive Officer
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FINANCIAL SUMMARY

Council's financial pesition continues to remain sound, Detailed information relating to Council's
financial performance is included within the Financial Statements and Performance Statement sections
of this Report. Council manages over $0.556 billion dollars in assets comprising of land, building and
other infrastructure assets such as roads, footpaths, bridges, drainage and bike paths,

OPERATIHG POSITION

Council achieved a surplus of $3.418 million in 2018/2018. This surplus is in line with the budgeted
surplus of $2.537 million. The adjusted underiying deficit of Coundil, after removing non-recurrent
capital grants, cash capital contributions and non-monetary capital contributions, is $1.818 million.

Surplus/(Deficit) $'000
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LIQUIDITY

Cash has decreased by 33 per cent from the prior year mainly due to the funding of the capital works
program, The working capital ratio, which assesses Council's ability to meet current commitrments, is
caiculated by measuring Council's current assets as a percentage of current fiabilities. Council's result of
201 per cent is an indicator of satisfactory financial position and is in line with the expected target band
of 100 per cent to 400 per cent.

Working Capital Ratio (%)
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AHNUAL REPORT 2018-2019

OBLIGATIONS

Council aims to ensure that it can maintain its infrastructure assets at the expected levels, while at the
same time continuing to deliver the services needed by the community, At the end of the 2018/2019
financial year, Council’s debt ratio, which is measured by comparing interest bearing loans and
borrowings to rate revenue, was 25 per cent, which is within the expected target band of 20-60 per
cent. Councif's asset renewal ratio, which is measured by comparing asset renewal expenditure to
depreciation, was 62 per cent, which is below the expected target band of 90-110 per cent. This reflects
the increased provision of new infrastructure that Council has undertaken during 2018/2019 financia

year,
Debt Ratio (%) Asset Renewal Ratio (%)
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STABILITY AMD EFFICIENCY

Council raises a wide range of revenues including rates, user fees, fines, grants and contributions.
Despite this, Council's rates concentration, which compares rate revenue to adjusted underlying
revenue, was 54 per cent for the 2018/2019 year, which is towards the mid end of the expected target
band of 40-80 per cent. The average residential rate per residential assessment was $1,825.

Rate Concentration (%)

g ¥ 8 8 8
I

201516 207617 201'f~18 201819

Item 13.1 Attachment 1 Page 54 of 242



AGENDA — Ordinary Council Meeting 15 October 2019

RURAL CITY OF WANGARATTA

ECONMOMIC FACTORS

Rate Capping

The Victorian Government imposed a rate cap on all Victorian councils of 2.25 per cent for the
2018/2019 year. Coundil did not seek a variation to the rate cap.

Labour Cost

Salary and Wage rate increases for the 2018/2019 year were as per Coundii Enterprise Bargaining
Agreement of 1.5 per cent,

COUMNCILLOR ALLOWAMCES

In accordance with section 74 of Loca! Government Act 1889 (the Act), Counciliors are entitled to
receive an allowance while performing their duty as a Councilior.

Allowance levels are determined within the category ranges set by the State Government. Victorian
Councils are divided into three categories, based on budget and population. Wangaratta Rural City
Council is determined to e a Category 2 Council, Allowance levels are subject to annual adjustments
by the Minister for Local Government,

At the Ordinary Council Meeting on 28 March 2017, Council resolved to set the Mayoral allowance at
$76,521 per annum, and the Councillor allowance at $24,730 per annum (plus an amount equivaient
to the superannuation guarantee contribution {currently 9.5 per cent), subject to any adjustments by
the Minister for Local Government. The Minister for Local Government approved an adjustment factor
increase of 2.0% to the Mayoral and Councillor allowances, effective 1 December 2018, under section
738(4) of the Act.

At the end of 2018/19, the Mayoral allowance was $79,612 per annum, and the Councilior allowance
was $25,729 per annum {plus an amount eguivalent to the superannuation guarantee contribution of
9.5 per cent).

Cr Harvey Benton

Cr Harry Bussell

Cr Ken Clarke OAM (Mayor July 2018 - 25 Nov
2018)

Cr Mark Currie

Cr Ashlee Fitzpatrick

Cr David Fuller

Cr Dean Rees {Mayor 26 Nov 2018 - Current)

10
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AMMNUAL REPORYT 2018-2019

COUNCILLOR EXPENSES

In accordance with section 75 of the Act, Council is required to reimburse a Councillor for expenses
incurred in the performance of his/her duties as a Councillor,

Council is also required to adopt and maintain a policy in refation to the reimbursement of expenses
for Councillors. Council adopted the Councillor Support Policy 2016 on the 16 August 2016.

The Paolicy requires the payment of Councillor expenses to be published in the Annual Report and
quarterly on the Council's website under the following categories:

+  Travel;

+ Child Care/Family Care;

+ Conferences, Seminars, Training;

+ Individual Memberships;

«  Mobile Phone and Tablet (including replacement costs ~ unless faulty);
«  Events; and

+ Photocopying.

COUNCILLOR EXPEMNSES 2018/19

All expenses are related to Councillors’ roles as representatives and/or detegates of Council and have
been incurred in the course of their duties as a Councillor.

Accommodation & Meals

Conferences & Seminars 15

Telephone 216 216 216 216 216 216 218

Travelling 2,721 11,592

Meeting Expenses 29

Childcare - - - - -

Office Expenses 56

Vehicle

COMTRACTS

During the year, Council did not enter into any contracts valued at $150,000 or $200,000 or more for
works or more of a kind specified in section 186(5)a) of the Local Government Act,

Under Section 186(5)(c) of the Act, in accordance with arrangements approved by the Minister for the
purposes of this subsection, Council did not enter into any contract for works of $200,000 or more, but
did extend the following contract for goods/services valued at $150,000 or more: Recycling Collection
Contract (C1415/007) extended for a further two year period to june 2021.

Council did not enter into any other contracts valued at $150,000 aor more for goods or services, or
$200,000 or more for works without engaging in a competitive process.

"
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RURAL TITY OF WANGARATTA

BEST VALUE

In accordance with section 208B(f) of the Act, at least once every year a council must report to its
community on what it has done to ensure that it has given effect to the Best Value Principles. The Best
Value Principles are:

« Al services must meet the quality and cost standards,

« Al services provided must be responsive to the needs of its community,

+  Each service must be accessible to those members of the community for whom the service is
intended,

+ A Council must achieve continuous improvement in the provision of services for its community, and

+ A Council must develop a program of regular consultation with its community in relation to the
services it provides.

Counci! incorporates Best Value Principles through regular business planning and performance
maonitering pracesses and through a commitment ta continuous improvemnent, innovation and
sustainability. Council has embarked on recommendations from a Business Health Check to implement
improvements in the areas of corporate planning, project management, procurement and continuous
improvement to suppart its achievement of Best Value.

12
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RURAL CITY OF WANGARATTA

OUR COUNCILLORS

d at the 2016 General Election.

Counciliors were ¢

Councillor Dean Rees was elected Mayor of the Rural City of Wangaratta on 26 Novembe

lacing Cr Ken Clarke OAM, with Councillor Mark Currie being re-elected as Deputy Mayor.

Deputy Mayor - Cr Mark

Mayor - Cr Dean Rees
Currie

City Ward

Waorby Ward

d ta, vic ¢ a2l
Cr Ken Clarke OAM Cr Harvey Benton
City Ward North Ward
1ICaov.al itta o0
Cr David Fuller Cr Harry Bussell
C ity Word south Waord
aviCgov.au h. OV,

Cr Ashlee Fitzpatrick

City Word
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OUR COMMITTEES

ADVISORY CONMMITTEES

The Council has seven established Advisory Committees, formed to provide advice to the Coundil within
specialist areas.

The Advisory Committees for the Rura! City of Wangaratta are:
+  Audit Advisory Committee

+  Agriculture and Agribusiness Adviscry Committee

+ Arts, Culture and Heritage Advisory Committee

+ Economic Developrnent and Tourism Committee

+ Place Naming Committee

+  Sport and Recreation Advisory Committee

+ Youth Council

SPECIAL COMMITTEES
The Wangaratta Rural City Councii has fifteen standing Special Committees.

Fourteen of these are convened to control and manage the various Council owned community facilities
and one, the Friends of Lacluta Spedial Committee relates to Council's relationship with the community
of Lacluta in Timor Leste.

The Special Committees for the Rural City of Wangaratta are:

+  Bowmans-Murmungee Memorial Hall and Tennis Reserve Special Committee
+  Carboor Soldiers Memorial Hall & Recreation Reserve Special Committee
+ EdiUpper Hall and Recreation Reserve Special Committee

+ Eldorado Memorial Hall Special committee

+ EBverton Hall and Sporting Complex Special Committee

+ Friends of Lacluta Special Committee

+  Milawa Hall and Park Special Committee

+  Moyhu Soldiers Memoriai Hall Special Committee

+  Myrrhee Soldiers Memorial Hall Special Committee

+  North Wangaratta Sports Reserve Special Committee

«  Old Murmungee Hall Special Committee

«  Oxley Shire Hall Special Committee

«  Whitfield Recreation Reserve Special Committee

«  Whaorouly Public Hall Special Committee

+  Whorouly Memorial Park Special Committee

15
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OUR PEOPLE

Council is the governing body that appeints a Chief Executive Officer (CEQ). The CEO has responsibility

for the day to day management of operations in accc
Council Pian. Four Directors and the CEQ form the Corporate M

organisation, Details of the CEO and senior officers reporting di

. ' Brendan McGrath

‘ Chief Executive G

Jaime Chubb

Directer - Communily Wellbeing

Areas of responsibility

+  Arts Culture and Events

Community and Recreation

Sarah Brindley
Director - Corporate Services

Areas of responsibility

Finance
+  Peogple and Governance
.

welz

Ji ¢

ance with the strategic directions of the
gement Team (CMT) and lead the
y to the CEQ are set out below.

Stephen Swart

Director - Development Services

Areas of responsibility

~

«  Economic Dey .
Environment and Strategy

. B ing and
Compgpliance

Alan Clark

Director - Infrastructure Services

Areas of responsibility

« Infrastructure Planning

and Delivery

+  Field Services
+ Waste
«  Emergency Management
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ORGANISATIONAL STRUCTURE

Chief Executive Officer

Marketing Executive Services

1111,
111 1

17
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AMMUAL REPORT 2018-2019

REPORT OF OPERATIONS

The Rural City of Wangaratta is responsible for a broad range of services, from family and children’s
services, aged and disability services, community and recreation, parks and gardens and fadilities
management; to matters concerning economic development, town and statutory planning and
governance,

We also operate the several facilities including the Performing Arts and Convention Centre and the Art
Gallery, as well as a Library and Visiter Information Centre.

Our strategic objectives and strategies to further improve our services and facilities are described in
our 2017-2021 Council Plan and the associated 2018/19 Budget and reported upon in this document.

The delivery of services, facilities, support and advocacy to achieve the Strategic Objectives is
measured by a set of service performance indicators and measures, Council also has a wide range of
responsibilities under Victorian and Australian legisiation,

MAJOR IMITIATIVES 2018-2019

These are the major actions and initiatives Coundcil planned to impiement during the
2078/19 financial year. The initiatives were budgeted for, and resources were assigned in
order to achieve delivery. A status and relevant comments are provided for each of the initiatives.

OTHER ACHIEVEMENTS 2018-2019

Details some of the other achievements Council has compieted during the 2018/19 financial
year in addition to the Major Initiatives 2018/19.

COUNCIL PLAN 2017-2021 {2018 REVISION) - STRATEGIC
INDICATORS/MEASURES

These are the measures which Council have implemented to demonstrate progress against our
strategic objectives. Our results enable everyone in our community to understand the impact our
actions are having,

LGPRF KNOW YOUR COUNCIL SERVICE PERFORMANCE
INDICATORS AND MEASURES

These measures are a mandatory system of performance reporting for ali Victorian Counciis which
is set by the Local Government Performance and Repaorting Framework (LGPRF). Council's results
for these measures are also published on Know Your Council.

SERVICES

The service teams which contribute to the achievement of the Council's major actions, initiatives,
measures and indicators contained within each Piliar.

19
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RURAL CITY OF WAMGARATTA

PEOPLE AND CULTURE SUNMARY

Workplace Health and Safety

Council is acting to implement its Occupational Health and Safety Strategic Pian which has a vision
for safety that 'everyone is safe’. it commits to engaging with its employees to develop a positive
safety culture so employees are supportive and resilient, empowered to think independently and
constructively, and engaged with their workplace.

Council has worked with each of its four designated work groups, which include staff who volunteered
to lead initiatives to make the workplace safer, to develop priorities and plans to address the key safety
issues affecting staff in their area.

Employee Relations

The Rural City of Wangaratta Enterprise Agreement is in operation and nominally expires on
24 July 2022,

The Staff Consultative Committee was establisned under the Agreement and has met twice. The
Committee assisted the organisaticn in the development and implementation of a new performance
developrment process that applies to Council staff.

Organisation Development

Council conducted a survey of staff engagement using the Gallup Q12 Staff Engagement Survey, and
undertook action planning within work groups and across the organisation in response to the survey
results. This included a focus on knowledge of the strategic direction of Council and where staff fit,
improving staff physical amenities and tools in the workplace, learning and development programs,
and reward and recognition. Council will re-administer the survey to monitor progress to improve staff
engagement.

Council has invested in training for staff and particularly staff with supervisory responsibilities,
including coordinators, managers and directors, to better equip them to fulfil those responsibilities.

Gender Equity

Council is acting to implement its Gender Equity Strategy which is designed to provide fairness and
justice in the distribution of benefits and responsibilities between men and women,

Implementation of the strategy has included to date establishing a dedicated breastfeeding facility
in the Government Centre, creating a chilg friendly hub in the Government Centre for working
parents and carers, promoting internal secondments ta develop new skills and career opportunities
within Council, promoting internally position vacancies, and promoting and supporting ieadership
development opportunities,

In addition, changes to how vacant positions are advertised and promoted has led to an increase in
the number of women employed in Council's waste and field senvices, which are traditionally areas
dominated by male employees.
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COUNCIL STAFF

A summary of the number of full time equivalent (FTE) cauncil staff by organisational structure,
employment type and gender is set out below:

Casual 8.96 2.00 0.77 0.35 ¢.00 973
Full Time 33.00 12.00 13.90 2.00 14.00 74.00
Part Time 40.70 .22 5.27 0.00 340 60.59

Casual 0.20 a7 1.40 .00 0.01 178
Full Time 7.00 10.00 11.00 1.00 %).00 119.00
Part Time 143 260 361 0.00 0.21 7.85

A summary of the number of full time equivalent staff categorised by employment classification and

gender is set out below:

Not Applicable 14.72 11.00 2572
Band 1 146 1.91 337
Band 2 0.00 002 0.02
Band 3 29.57 4401 73.58
Band 4 29.48 230 52.49
Band 5 25.59 1923 4482
Band 6 2273 .00 3173
Band7 1343 1463 28,06
Band 8 7.34 5.84 13.18
Total 144.32 128.62 272,94
21
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WE ARE THRIVING

STRATEGIC OBJECTIVE

As a community we have access to the services and facilities we need to keep us healthy.
We can move around and be active, get medical attention and join in social, cultural and
recreational activities with our friends and family.

Councl is currently the Chair of the Wangaratta Local Area
Health ang Welloeing Partnership, which 3 the principal actioning

Partnership with focal agencies to address network for Councifs Municipal Public Heaith and Wellbeing Fian

vigience against women Compiste Pillar Orse of the plan is focused on Prevention of Violence in our
commiunity and includes actions such as participation in Victaria
Against Viglence Campaign.
" -
Implemaentation of the Mitchell Avenue in sz:ff(fg;k;:::’w;?t S;r:eli ?rgef’tﬁ:;?:r::dg den desien
Reserve Masterplan Progress B 8t a B, 8 8

is being finatised, ready for roll-out in 2019/20.

Implementation of the Aguatic Plan has been completad during
2018M19, as scheduled, Works on the development of the
Wangaratta Indoor Sports and Aquatic Facility are progressing
well with an expected completion date of December 2020.

HP Barr Reserve Oval 2 - Lighting " Works were re-scheduled to suit the Aguatic Facility
development and drainage and ’5 P construction. Tender 1o be awarded in November 2019,
restoration works Opress Expected completion March 2020.

Implementation of the Aguatic Plan -
Development of the Wangaratta Indoar Complete
Sports and Aquatic faciity

Project has had some minor delays. Change rooms expected

Delivery of the Glenrowan Recreation In completion Octaber 2019
Reserve upgrade project Progress '
upg proge rogre Netball court expected completion December 2019,
Female friendly facllity deveiopment n Project has had some minor delays. Change rooms expected
at the Moyhu Recreation Reserve Progress compietion September 2019,

Action for the 2018/19 financial year have been completed and
generally actions out of the Waste Management Strategy are
tracking well. The recommendatien to roll cut erganic bins to the
rural communities of Milawa, Oxley, Glenrowan and Hamilton Park
. has been proposed to Council for a decision at the September
Implementation of our Waste Complete | -ouncil meeting. Organic Bins are available on request for Councl
Management Strategy {WMS) events. Dog fitter bins and dispensers have been instaited along
the Builawa Trad. The Bowser Landfill now has a pre-sort/recycling
operation for building and demoiitian waste prior to the material
entering landfil, The Wangaratta Transfer Station has a new
poyystyrene extruder and is now taking polystyrene for free, There
is a new shed for the collection of e-waste at the transfer station.

Rescoped - Volunteering supported across Performing Arts
Complete |Centre, Library and Gallery. Volunteers celebrated and supported
thraughout regular training and events.

Delivery of the ‘Comrrrnity Ambassador’
pragram to support local volunteering

The Municipal Emergency Management Plan was audited &5 part
of the Emergency Services Review completed in june 2018. The
plan was found 1o be compliant and has been implemented and
can be activated, when required

Deliver a compliant Municipal
Emergency Management Plan, and acti- Complete
vate measures when required

23
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OTHER ACHIEVEMEXMNTS 2018-2019

+  On average Council staff taught and cared for 100 children per week

+ 1572 meals were prepared for children at the Child Care Centre every week - Using 60 litres of milk,
25kg of fresh fruit, 30kg of vegetables and 16kg of meat

+ Council staff heiped babies to sfeep on average 78 times per week
+ Council hosted 75 planned story time groups per week

+ Each week Small Talk delivered a social opportunity to a vulnerable family, sorme with children who
had never attended an educational setting before

+  Coundil provided 3220 hours of home maintenance and modifications with a total value of $214,828
to enable people ta stay living in their homes safely

Percentage of children receiving immunisation in accordance with the

Victorian Immunisation Schadule 95% 94.76%
Number of Home Care Clients 1,400 1,327
Courcil performance on recreational facilities 70 7

AQUATIC FACILITIES

) ) R 0.00 0.00 0.50
Health inspections of aquatic facilities
Reportable safety incidents at aquatic faclities DO 0.00 0.00
Cast of indoor aquatic facilities $4.86 $5.65 $5.42
Cast of gutdoor aquatic faciities $11.89 $8,65 $8.31
Utilisation of aquatic facilities 495 473 463

Although resudt has seen an
Increase on the time take

to action foed complaints
FOOD SAFETY 50.50 3,00 714 from last year (2017/18 -
Time taken to action food complaints ' - ' 3.00) average days to action
continues to remain at

an improved level due to
emphasis on timely response

Additional resourcing
Food safety assessments S8.41% 70.67% 100.00% |enabled 100% of food safety
inspections to be completed,

Efficient use of contractors

i a0 4 achieved increase in
Cost of food safety service $34756 $548.12 $215.32 compliance with reduced cost
per food premises.

A number of businesses

not followed up were either

diosed during the reporting
ericd or mobile premises

that were followed up within

other municipalities and

found compliant.

Critical and major ron-compliance outcome . .
notifications 100.00% 54.55% 68.18%

24
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MATERNAL AND CHILD HEALTH (MCH
: ) ) ( ) 97.08% 097.54% 100.70%
Participation in first MCH home visit
Infant enrolments in the MCH service 97.08% 95.42% 101.40%
Cost to provide the MCH
services has increased stighty
- L . as a result of a minor pay rise
Cost of the MCH service $70.03 $68.31 $75.15 for MCH Nurses generated
from the conditions of the
Enterprise Agreament (EA).
Participation in the MCH senvice 77.56% 79.51% 73.97%
Participation in the MCH service by Aboriginal .
children 79.07% 68.29% 75.00%

Provides a range of services for the aged and disabled indhuding home delivered
Aged & Community Care meals, personal care, transpert, dementia care and home maintenance and packaged
care,

Protects the community's health and well-being by coordirating food safety support
and immunisation programs, septic tanks and Tobacco Act activities. The service

Community Compliance also works to rectify any public health concerns relating to disease outbreaks,
unreasenable emissions, accommadation standards and food premises inspections.
Family & Early Childhood Provides family oriented support services including pre- schoois, maternal and child
Services health, child care and famity day care.
Prepares policies and strategies relating to open space and recreation throughout
v :1C.§'.0 .,' % ¢ »'-._ ¢ _‘ ¢ -
Proj & Recreation the municipality. It provides an extensive range of recreational programs and

opportunities accessibie 1o individuals of all ages and abiities. It also supports
community projects and programs and swimming pool facilities.
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WE ARE GROWING

STRATEGIC OBJECTIVE

Our economy and community are growing because we offer exdting opportunities and potential, We
have a strong economic development strategy and continue to attract new businesses, residents and
visitors to the region.

Coundi and our Tourism Businesses continue to
participate in a variety of TNE programs, such as
Feast the High, Wines of the King Valley Prosecco
Road Pitch Fest, Cycle the High Country.

Participation in the Tourism North East Program Complete

All consuttation and review of submissions has
been completed. The Wangaratta Urban Design
Framework is compieted and due to go to the July
Coundl Meeting for Adoption.

Preparation of the Wangaratta Central Actvities Area

Urban Design Framework Complete

The North West and South Wangaratta growth
Complate areas have been presented to the Minister for
approval,

Completian of tha planning for the Nocth West and
South Wangaratta growth areas

The Wangaratta Health Precinct Plan is completed
Preparation of the Wangaratta Heaith Precinct Plan Complete and will go to the july 2019 Council Meeting for
adoption.

All works have been completed on the subdivision,
currently awaiting the Certificate of Subdivision
expected jilv 2018, As of 30 June 2019 nine of the
eleven blocks have been sold.

Complete the construction and sale of industrial lots in

Murrell Street Complete

Stage One construction design plans underway.
Once completed and tenders approved construc-
tion on Commercial hanger and stage one taxiway
infrastructure will commence,

Construct two new hangers at the Aerodrome In Progress

Planning Scheme Amendment C75 was approved
by the Minister for Planning on 16 August 2018,
this amendment formally implementead the review
into the Planning Scheme,

Completion of the Planning Scheme review Compiete

OTHER ACHIEVEMENTS 2018-2019

+  Council implemented a new Online Planning Portal to assist in streamlining the planning process.
The portal enables community merbers to research and track the progress of a planning
application online

Council's Economic Development team listened to and worked with business to develop a single
point of contact when dealing with Council to help work through their business needs and assist
them in navigating the permits and approvals processes

+  The growth of visitation to the region is supported by the Councils Tourism Events Grant program.
Tne praogram has assisted a range of events from sporting, conferences, car railies through to
gourmet weekends which showcases the vibrancy of our region and attracts many visitors to our
municipality

27
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Council performance on business and community development and tourfsm 63 58
Percentage change in visitors to Visitor Information Centre +5% -6.63%
Council performance on planning and building permits 55 47
Percentage change in housing lets released i the municipality +5% +27.08%
Number of cattie throughput at Wangaratta Livestock Exchange 35,000 32,253
Wangaratta Livestock Exchange year 1 full-year financial position’ Breakeven $203,798

STATUTORY PLANNING

Time taken to decide planning applications

69.00

59.00

Continued reduction in the
time taken to make decision
has resuited by continu-

ing to implement process
imprevements from Planning
Services Review.

Planning applications decided within required
time frames

72.53%

80.75%

82.49%

improved percentage within
time frames by process
improvement.

Cost cf statutory planning service

$2,383.45

$2,432.42

$2,412.42

Council planning decisions upheid at VCAT

0.00%

0.00%

66.67%

Councii had three planaing
matters referred to VCAT
during 2018/19. Out of the
three matters, VCAT upheld
two of the Councif's planning
decisions.

Economic Development

Assists the organisation to faciitate an emironment that is conducive to a sustainable
and growing lecat business sector and provides cpportunities fos local residents to
improve their skill levels and access employment,

Planning and Building

The Planning service (including statutory planning) processes all planning applications,
provides advice and makes decisions about development proposais which require a
planning permit, as well as representing Council at the Victerian Civié and Administrative
Tribunal where necessary. It monitors the Councits Planning Scheme as well as
preparing major policy documents shaping the future of the City, It also peepares and
processes amendments to the Councli Planning Scheme and carries out research

on demographic, urban developmert, economic and social issues affecting Counil.
The Building service provides statutory building senvices to the community Including
processing of building permits, fire safety inspections. audits of swimming pool barriers
and irvestigations of complaints and iBegal works.

Tourism

Provides support to tourism operators through industry activities, grants and the Visitor
Information Centre. This service provides information and advice to prospective Tourism
Businesses.

1. Wangaratto Livestock Exchange is operating gs an independent company, wholly ewned by the Rura! City of Wangaratto,
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STRATEGIC OBJECTIVE

ANNUAL REPORT 20182019

Our community has developed to make sure that we can connect and interact with each other - by our
road network and pathways, in accessible community spaces that provide activity and purpose, through
effective telecommunications networks and within community facilities that are well maintained and

activated.

100% of 201 8/2019 Asset Renewal Program was

Delivery of our asset renewal program 20182019 Complete defivered by the end of july 2019,
Progression of the major projects from The
Wangaratta Project’ has occurred during 201819
Pragression of major projects from The Wangaratta :‘;ZZSC:?:: ;: 21“'}5??:;%5‘9 [ﬁg-f,“g':fi?gﬁfg g and
Project’ Iin line with successful funding provisicn and Comgpfete I DUDCS FORGS. REIC SATECE LTSS 3N
Coundls priorities 40 km/hr spead zones in the CBD, awaiting VicRoads
approval, The Raitway Precinct detailed design is
complete and work will be tendered in October
2019, construction 1o start early 2020.
Stage 1 of project completed (Wangaratta Turf
Completion of the Cruse Street stage 1 project Complete | Club entrance). Second stage awarded (to Reith

Road]. Civil works set to commence in February
2018,

Construction of the pedestrian bridge &t One Mie Creek

Construction complete and bridge is open to the

adjacent to Turner Street linking Sadier and Bronmar Complete Sublic
and associated pathways e
implementation of the annual Rural Community Complete All Projects except for the two on Parks Vic land
Planning projects identified within the District Plans o have been completed (ore is n Benalla Coundl).
The engagement for this project was presented
R i an . . . at a counciltor briefing forum. The development
Preparation of a municipality-wide Cycling Strategy in Progress | o strategy has progressed from this briefing
forum,
Project proposed for 2015/20 operational bugget
Implementation of the Play Space Strategy In Progress | for stage one of upgracles to existing municips!
playgrounds,
arati ffic b “ar Parkin
g&fxgg;uon of a Traffic Management and Car Parking Complete | Completed.
N £ ™ ' -
(?fa:s‘nagogn an;:(l\?:.ng completed for the Waldara Complete | Design for these works are complete,
Completion of Morgan Road drainage project Complete | Construction warks completed.
Asrcdrome Masterplan (in final state) was
Finalisation of the Aeredrome Masterplan Complete | adopted by Counicll at the August 2018 Ordinary
Council Meeting.
The Merriwa Park versus Redeo Ground
Review and update the Merriwa and Kaluna Park E‘ﬁ;ﬁ{gﬁ ;:(2,: pmg;‘;:;g:’&?:;g‘fe should
Masterplan and undertake a feasibility study and in Progress Bejnvested f’;ghe hast £ “ . -
concept design for the Merriva Park Sound Shell nwvested in for the hazting of uture Brpe
i events, Will inform future master planning and
developments on either site
29
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Implementation of the Municipal Targeted Roads and
Rail Trail Bushfire Management Plan

Comglete

The Rural City of Wangaratta Roadside and Rail

Trail Fire Management Plan was implementad in
November 2018. The Pian delivers a risk-based plan
with the abjective to reduce the risk of fire impact on,
and from the municipal road netwark and rail trail.

OTHER ACHIEVEMEMNTS 2018-2019

+  Council applied for, received and contributed to a grant for the installation of three farge 50,000L
Water Tanks to be installed at three locations in the municipality for the CFA to use for firefighting

.

.

the year for our community to use and enjoy
70km of road was re-sheeted by Cound

-

Council inspected 49 playgrounds each month
190km of footpaths were inspected

.

municipality

Council completed a total length of road maintenance graded of 1,531km
Counci! mowed, line-marked and maintained over 145,000m? of ovals and playing fields throughout

Council used 92,400 tonne of gravel material in the 2018-2019 re-sheeting program

Council planted over 500 new trees in our streets and parks in Wangaratta and within the

Council performance on the condition of lecal streets and footpaths

) : 60 78
inyour area

Council performance on the maintenance of unsealed roads in your atea 60 78
Value of infrastructure per head of municipal population $16,000 $17,253
Annual asset renewal gap Zero 20%
Council averall performance 61 69

Further refimement of the
ROADS job allocation pracess and
18.01 33.72 28.51 additional road maintenance
Sealed lacal road requests personaie has reduced the
sealed road requests.
Sealed local roads maintained to condition o :
standards 93.69% 98.70% 98.84%
Cost of seaied Jacal road reconstruction $82.77 $8753 $91.26
Through engaging Procure-
ment Australia (first year) the
contract has resulted in the
- ) I " ability to perform local read
Cost of sealed local road resealing $4.35 $0.00 $3.51 resealing with a reduction in
cost, due to greater economy
of scale across numerous
Counclis,
Satisfaction with sealed local roads 56.00 56.00 57.00
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Prepares long term maintenance management programs for Council's property assets
Asset Planning in an integrated and prioritised manner in order to optimise their strategic value and

sendce potential, These inchude municipal buildings, pavilions and other community
buildings.

Designs and implements the emergency management plans for Council and coordi-
Emergency Management nates actlvities and provides support during emergency events

Provides strategic planning, policy development and day-to- day management of traf-

Engineering Services fic, infrastructure, as- sets, transport, drainage and design issues in Coungil

Provides road and bridge maintenance, street and foctpath deaning, drainage main-
tenance, watking/ cycling path maintenance and routing Dridge maintenance, A0
matntenance and panning for renewat and upgrades to Council's sports grounds,

Field Services This service provides tree pruning, planting, removal, planning and street tree strate-
gies, management of all parks and gardens and infrastructure maintenance, conser-
vation of parkland areas, creeks and other areas of environmental significance. it also
provides street cleaning, leaf collection, weed removal, drain pit cleaning and street
liter bins throughout the municipality.

Project Undertakes the design, tendering, contract management and supenvision of Council's
Wenagement capital works program,

31
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WE ARE INSPIRED

STRATEGIC OBJECTIVE

As a community we have opportunities for everyone to embrace the arts, to attend vibrant and exciting

events, and to experience a community that is creative and evolving. It is easy for everyone to volunteer,
to taik about the things that matter, to be invoived and understand the way decisions are made, and to

celebrate our stories and heritage.

Development and implementation of phase 2 Christmas Project completed and forecasted savings have

)
decorations inthe CBD Complete been achieved.
The Customer Reguest Management to GIS
Improvements ta our CUSTOMEr request management O Hold {incorporating mapping into Customer Requests)

system integraticn project on hold; to be included with the
ICT Strategy Roadmap to be initiated 2020/21.

The Project Management Governance Framework
has been developad to define Council's project
management standards. The framework is
scheduled to begin implementation in 2019/20.

Development of enabling framewarks for project

(o)
management, change management and innovation InProgress

Undertake a feasibility study of a planned upgrade to the Consultants engaged - Feasibility will be completed

p A~
Wangaratia Art Gallery In Progress by the end of 2015.
Implement the Cr. Ruth Amery Contemporary Textile Project completed. Award to be announced as part
Award - Highly Commended Award - as part of the Complete | of the Wangaratia Contemporary Textile Awards in
Biennial Wangaratta Contemparary Textiie Awards July 2019. This is a biennial event.
Wangaratta Performing Arts Centre ticketing system In Progress Wangaratta Performing Arts Centre ticketing
upgrade OBES | gystem upgrade.
Project rescoped arxt Rural Banner element
Continue to develop the street banners in the CBD and Complete | removed. Remaining elements - Policy &
plan to roit out to rural communities -Omp Procedure and CBD banner themes will be rolled
out in fine with new brand.
Two marguee events have been secured for
Events Strategy implementation - Secure at least 2 Complete FY2018A19 - 1x music event Hitch to the Sticks'
marquee events in financial year 2018 /2019 TORIE | and 1 x sporting event - '‘Ovens & Murray Football
Grand Finaf,
32
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OTHER ACHIEVEMEMNTS 2018-2019

Book Crossing distributed over 500 free books throughout the community

17,000 reference enquiries were received by Library staff

+ Each month, the Home Library Service provided entertainment material for 30 people who were
housebound or had mobility issues

Counci! supported 73 external events with approvals, advice and marketing

50 meetings were held with young people to plan youth events and discuss what's impoertant to young
people in Wangaratta

Events heid at the Wangaratta Performing Arts and Convention Centre were assisted by the 1,544
hours provided by volunteer Ushers

285 Artists were engaged to exhibit their artworks

+ 4,570 people visited the 2019 biennial Wangaratta Contemporary Textile Art Award

Council captured 174,505 corporate records which is a 12.6% increase on 2017-2018 figure of
154,902

.

.

-

.

.

Coundil performance on consultation and engagement 50 53
Ceundil performance en informing the community 62 7
Council performance In making decisicns in the interest of the 50 51
community
Average number of days to Ci0se a CUSLOMET reguest 14 13
Percentage of customer requests averdue by maere than 6G days 10% 16%
Number of attendees at the Wangaratta Art Gallery 44,100 37,075
Counil performance on community and cultural activities ral 63
Number of ticket sales for Wangaratta Performing Ants and
Convention Centre 23,617 23,387
LIBRARIES
. ) 305 297 281
Library collection usage
Remaval of out-dated library
Standard of lrary collection 4B.26% 45.75% 70.39% |material has improved the
standard of the collection.
Library visits have reduced
skghtly and changes 1o a key
) service agreement has re-
| VG 4 4. , . .
Cost of library senvice $4.42 $452 $5.51 duced overall income resulting
in a minor increase to the cost
of liprary service.
Active library members 16.42% 14.84% 13.87%
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Provides events for the municipality and cuftural
Attractions & Events development
. servi i cestoth wiity 1o facilitate
cu . - Provides sendces to the community to faclitate the

processing of enquiries, payments and bookings.

Information Management delivers records management
f i and Gegspatial information Systems (GIS) enabling us to
I Management deliver services in a smart, productive and efficdent way.
Customer Service is aiso detivered.

Provides information to the community on Council
Media and Communications activities and achievements theough a variety of medians -
Facebook Instagram, etc,

Prowvides 2 varied program of arts and cultural events

att and activities. It also plans and develops arts and cultural
Wanga Art Gallery facilties and infrastructure and develops policies and
strategies to facifitate art practice.

Provides a public ibrary with customer focused service
that caters for the cultural and educational needs of
Wangaratta Library residents and provides a focal point for the community
where they can meet, relax and enjoy the facilities and
services offered.

Provides theatre seovices including technical staging advice
and performance operations, faciities for presentations
including events for children, famifies and older pecple and
i i . ' )
Wangaratta Performing Arts and Convention Centre exhibitions of works by loca! artists, function and catering
services including seminars, meetings, conferences, expos
and a café.

Servi Provides youth development programs and supports
Youth . youth health wellbeing.

34
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WE ARE SUSTAINABLE

STRATEGIC OBJECTIVE

To ensure our long term viability and capacity to deliver quality services and infrastructure, we continue
to meet the changing and complex challenges that face us. We focus on how we can do things better,
reduce our environmental and economic impact, and create lasting benefits for our community and
future generations,

Werks are progressing well. Expected completion
Construction of 8 new arganic processing plant in Progress | October 2019, EPA approvals and trail will then
commence,

The FY18/19 Roadside Weed and Pest Control

. ' rrarteld Pragram has been completed in full and within
Df‘:‘:e; ou‘;c:):ir;me weed mnandgement Compiete budgets. Courxils has been notified from State
SPraying prog Government that they will again contribute to the
program for FY19/20.

Contract signed with Chandier and MacLeod

for the Aurion system which incocporates

In Progress | recruitment, on-boarding, performance review,
talent management and development and payroll,
Implementation planning about to commenge,

Improved emplyee experience and performance
theugh enhanced on-boarding and talent management

Completed the first phase of internal reporting
toofs and manager performance dashboards,
Business Intelligence - agie reporting to support busi- in Progress )
ress decisions in Frogn The second phase which includes development of
a strategic risk metric framework is scheduied for
implementation in 2019/20.

Consuftants appointed - Process mapping and
requirements being completed.

Online payment and public planning register

On-line lodgment and payment of permits, animal re- Complete {etrack) completed.

reéwals and infringements
Online lodgment project on hold; te be included
with the ICT Strategy Roadmap to be initiated
2020021.

Work postponed until 2020¢21 to first enabie
A comprehensive service plarning framework On Hold completion of strategic planning vision and
framework.

The new payroll systeny's implementation has
commenced and scheduled to be completed in
2019/20.

EXPLOR implemented at child care centre to meet
in Pragress | new requirements for digital sign in and resoive
previous billing issues,

Implernentation of improwed technology processes
ACIQSS COre DUSINESS areas

The ICT Strategy was aporoved and
implementation of the first year of a five yaar
program of work is scheduied to begin in 2019/20.

36
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«  Council launched an online portal to enable customers to make payments to Council online - The

online payments have now exceeded $50,000 per day

-

geographic data relating to projects and coundcil services

An online mapping service was implemented by Coundil to help community members easily access

+  AnePortal was launched to make it easier for suppliers to do business with Council

for customers of Council's Long Day Care Child Care Service,

Council launched a new childcare system to enables childcare bookings and direct debit payments

This system allows the abiiity to easily

record digital attendance of chiidren via mobile app according to recently introduced legislative
reguirements. The system aiso gives parents the ability to view child observations as recorded by

childcare staff.

Percentage of registered Class 1 and 2 food premises that receive an annual 008

food safety assessment 0% '

Coundi performance on lobbying on behalf of the community 71 51

Council performance on waste management 73 81

. ) ) ) 20% Reduction on

Percen hange in greenhouse gas emission 3.
ercentage change in greenhouse g ssions 2006 levels (-3.8) 3.73

Courxil performance on environmental sustainabyility 67 73

ANIMAL MANAGEMENT

Time taken to action animal
management requests

1.00 10.16

increased uptake of usage of
Council's Customer Request
Management System (CRMS)
and a backlog of requests
resulted in average age 10 action
animal management requests

in October 2018 of 27 days, and
timely response since November
2018 achieved average age of 4
days for remainder of year.

24.00

Animals reclaimed 80.09% 59.96%

Large increase in cats collected
61.96% oy Council with low numbers of
cats reclaimed,
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Cost of animaf management

Large contributor to cost of service is
the Domestic Animal Pound Services
contract with RSPCA however, Increased

. 4 z . )
service $4085 $44.29 .28 sharing of Peund by a neighbouring
municipality has resulted in a reduction
in cost per animal at the Pound.
Animal management prosecutions .00 0.00 0.00
Council has seen a decresse in the
number of council resolutions from last
year (183 - 2017/18 and 128 - 2018/19)
GOVERNANCE and a slight decrease in tha number
. : of confidential coundil resclutions (7 -
Council decisions made at 229% 3.82% 469% | 5017/18and 6 - 201819). Confidential
meetings closed to the public council resolutions consisted of CEQ
appointment and performance review,
service provider contracts and a fand
matter.
Satisfaction with comanunity
consultation and engagement 35.00 56.00 $3.00
Attendance of Counci¥iors at both
Ordinary and Spedial Council meetings
Councilior attendance at council — has been corsistent. For 2019, there
meetings .78% 97.28% 2.10% were only two meeting (both Ordinary
Council meetings) where one Councillor
was not in attendance.
Cost of governance $7956740 | $43511.43 | $45,025.00
Sattsfaction with councll decisions 5000 51.00 51.00
Opening of new estates within
WASTE COLLECTION Wangaratta has resulted in anincrease
o ) 23558 56.63 68.40 in new services. Reporting of damaged
Kerbside bin collection requests bins has increased due ta improvements
in the user service,
Cost of kerbside garbage bin
. } 1 116.4
collection service $120.26 $116.49 $122.02
Kerbside collection remains with
established contractor. Collections
routes are well-known, resulting in a
reduction of bins missed. Additionally,
Kerbside collection bins missad 1344 6.40 41 the inclusion of a new category to
classify Bing Misseg ensures reporting
reflect bins genuinely missed by Courxil
(where Council Is determined to be at
fault).
38
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in 2018, China altered their policy on
the receipt of recyclable matevials which
dramatically altered the financial viability
of the recycling industry. Councifs
current contract is for the pickup and
processing of all kerbside recycling. The
contract is based on a fee for every bin
that is coflected regardiess of tonnages.
However, built into the calkculation of
that fee is a gate rate of $33.00 per
tanne, This rate went from $33.00 per
tonne to $145.000 over the past year
which has drastically increased the cost
of the kerbside collection.

Cost of kerbside recyciables

collection service $48.24 $46.65 $65.28

Kerbside collection waste diverted
from fandfill

Provides staff at school crossings throughout the
muniipality. It maintaing and impsoves the heaith

and safety of pegole and animats by providing animal
management services Including a pound, registration and
administration, after hours service and an emergency
service. It 3lso provides education, regulation and
enforcement of Le<al Laws including parking and other
compitance activities and refevant State legisiation.
Management of the Aerodrome is coordinated through this
service,

60.51% 60.66% 60.25%

Community Compliance

Develops ervironmental policy, coordinates and
implements environmental projects and works with other
services to improve Council's environmental performance.
Reducing greenhouse gas emissions within Council
operations and the community are a key priority for
Countil,

Environmental Services

Provides financial services to both internal and external
custormers including the management of Councits finances,
Finance payment of salaries and wages, payment of supgliers,
rassing and collection of rates and charges and valuation of
properties throughout the municipality.

Designs and implements relevant framaworks to deliver
people & culture, occupational heaith & safety, risk and
governance services in a compliant manner, Provides
strategic and governance support to the organisation
for business planning and reporting and strategic risk
management,

People & Governance

Provides, supports and maintains refiable and cost
IT Systems effective information and computing systems, facitities and
infrastructure,

Provides kerbside coliections of garbage, recyclables and

Wasta organics.
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STATUTORY INFORMATION

Documents Available for Public Inspection

In accordance with of section 222 of the Local Government Act 1989 (the Act’} the following is a list of the

prescrived decuments that are available for inspection or copies of the documents can be obtained for

at 62-68 Ovens Street Wangaratta:

+ adocument containing details of overseas or interstate travel (other than interstate travel by land
for less than 3 days) undertaken in an official capacity by any Councillor or member of Coundil staff
in the previous 12 months, including—

- the name of the Councilior or member of Council staff; and

- the dates on which the travel began and ended; and

- the destination of the travel; and

- the purpose of the travel; and

- the total cost to the Council of the travel, including accommaodation costs;

+ the agendas for, and minutes of, ordinary and special meetings held in the previous 12 months
which are kept under section 93 of the Act, other than those agendas and minutes relating to a part

of a meeting which was closed to members of the public under section 89 of the Act and are confi-
dential information within the meaning of section 77{2) of the Act;

+  the minutes of meetings of special committees established under section 86 of the Act and held in
the previous 12 months, other than those minutes relating to a part of a meeting which was closed
to members of the public under section 89 of the Act and are confidential information within the
meaning of section 77(2) of the Act;

a register of delegations kept under sections 87(1) and 98(4) of the Act, inciuding the date on which
the last review took place under sections 86(6) and 98(6), respectively, of the Act;

+ adocument containing details of all leases involving land which were entered into by the Council as
tessor, including the lessee and the terms and the vaiue of the lease;

+ aregister maintained under section 224(1A) of the Act of authorised officers appointed under that
section;

+ alist of donations and grants made by the Council in the previous 12 months, including the names
of persons who, or bodies which, have received a donation or grant and the amount of each dona-
tion or grant.

Best Value

In accordance with section 208B(f) of the Act, at least once every year a council must report to its com-
munity on what it has done to ensure that it has given effect to the Best Value principles.

The Best Value Principles are:

+  all services must meet the quality and cost standards;

40
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« all services provided must be responsive to the needs of its community;

« each service must be accessible to those members of the community for whom the service is
intended;

« aCouncil must achieve continuous improvement in the provision of services for its community; and

+ aCouncil must develop a program of regular consultation with its community in relation to the
services it provides.

Council incorporates Best Value Principles through regular business planning and performance
monitoring processes and through a commitment to continuous improvement, innovation and
sustainability. Council has embarked on recommendations from a Business Health Check to implement
improvements in the areas of corporate planning, project management, procurement and continuous
improvement to support its achievement of Best Value,

Contracts

During the year, Council did not enter into any contracts valued at $150,000 or $200,600 or more for
works or more of a kind specified in section 186(5)a) of the Local Government Act 1983 (‘the Act).

Under section 186(5)(c) of the Act, in accordance with arrangements approved by the Minister for the
purposes of this subsection, Council did not enter into any centract for works of $200,000 or more, but
did extend the following contract for goods/services valued at $150,000 or more: Recycling Collection
Contract (C1415/007) extended for a further two year period to june 2021.

Council did not enter into any other contracts valued at $150,000 or more for goods or services, or
$200,000 or more for works without engaging in a competitive process.

Carers Recognition Act

In accordance with section 11 of the Carers Recognition Act 2012, Council is required to report annually
on its fulfiilment of the abligations in section 11, Council reports that is has:

+ taken all practicable measures to ensure that its employees and agents have an awareness and
understanding of the care relationship principles;

+ taken all practicable measures to ensure that persons who are in care relationships and who are
receiving services in relation to the care relationship from the care support organisation have an
awareness and understanding of the care relationship principles;

+ taken all practicable measures to ensure that the care support organisation and its
employees and agents reflect the care relationship principles in developing, providing or evaluating
support and assistance for persons in care relationships.

These measures include:

+ distributing information and resources through relevant council services;

«  providing information to organisations represented in council and community networks;

+ ensuring staff, Council agents and volunteers working for Council are informed about the
principles and obligations of the Act by including information on the care relationship in:
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+  Council induction and training programs for staff working in Community Care; and

+ Council induction and training programs for staff working in front-line positions with the general
community.

+ reviewing and modifying policies, procedures and supports to include recognition of the carer
relationship and has provided respite services for carers.

Disability Act

In accordance with section 38 of the Disability Act 2006, Council provides this report of its
implementation of its Disability Action Plan, known as the Community Access and Inclusion Action Plan,
Pursuant to the plan Council has:

+  convened monthly meetings of the Accessibility Reference Group;

+ convened a Youth Disability Reference Group which produced a documentary entitied “Same
Same...But Different” and undertook leadership training;

+ hosted an event on the international Day for People with Disability;
+ updated website information relevant to people with a disability and their support networks;
+ updated the Council style guide;

«  conducted a review of public toilets for accessibility (still underway) and completed some
improvements to teilet facilities;

+ audited pathways and parking (ongoingl;

+ piloted a program “Good Access=Good Business” with local businesses to make them maore
accessible;

+ updated the Mobility Map; and
« collaborated and supparted NDIS roll out and information sessions for community members,
Domestic Animal Act

In accordance with section 68A of the Domestic Animais Act 1994, Council has a Domestic Animal
Management Plan and reports the following evaluation of its implementation.

+ Developed and introduced a dog attack investigation template pack to guide officers in the
investigation of offences, interview of offeriders, and included refevant documents related to the
seizure and impounding of dogs.

+ Developed and implemented an updated “Barking Dog Pack” including procedures for complainants
to be required to contact Dispute Settlements Centre Victoria (Department of Justice) to attermnpt
mediation with dog owner to reduce council involvement in potential neighbourhood disputes.

+  Reviewed and refined documents and procedures relating to the registration of domestic animals
including the ability to pay registration online.
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+  Implemented electronic handheld capability enabling officers to scan and identify ownership of
wandering dogs/cats as well as assist with on the spot compliance issues.

Protected Disclosures Act

Information about how to access the procedures established by Council under Part 8 of the Protected
Disclosure Act is found aunder the tab About Council and Contact Us. In the past financial year Councdil
had one protected disclosure complaint investigated by the Victorian Ombudsman, alleging improper
conduct by staff.

Freedom of Information Act

Information about the functions of Council and information available is found on its website at www.
wangaratta.vic.gov.au and informaticn about how to access Council documents is found on the website
under the tab About Council and Contact Us,

Food Act Ministerial Directions

In accordance with section 7€ of the Food Act 1984, Council is reguired to publish a copy of any
Ministerial Directions received during the financial year in its annual report. No such Ministerial
Directions were received by Councii during the year,

Road Management Act Ministerial Directions

In accordance with section 22 of the Road Management Act 2004, Council is required to publish a copy

or a summary of any Ministerial Directions received during the financial year in its annual report. No
such Ministerial directions were received by Council during the year.
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GOVERMANCE AND MAMNMAGEMENT CHECKLIST

The following are the results in the prescribed form of council's assessment against the prescribed
governance and management checklist.

Governance and Management items

1 Community engagement policy Policy

{policy outlining Council's commitment to engaging with Date of operation of current policy:
the community on matters of public interest
Y P ) 20 February 2018

2. Community engagement guidelines Guidelines
{guidelines to assist staff to determine when and how to Date of operation of current guidelines:

engage with the community) 20 ' )
3 Strategic Resource Plan Adopted in accordance with section 126 of the

{plan under section 126 of the Act outlining the financial Act
and non-financial resources required for at least the next 4 | pare of adoption:

financial years) 18 June 2019

4 Annual budget Adopted in accordance with section 130 of the
{plan under section 130 of the Act setting out the services Act :

to be provided and initiatives to be undertaken over the

next 12 months and the funding and other resources Date of adoption:
required) 18 June 2019
5 Asset management plans Plans

{plans that set out the asset maintenance and renewal ' .
needs for key infrastructure asset classes for at least the Date of operation of current plans:

next 10 years) 15 December 2015

6 Rating strategy Ny

(strategy setting out the rating structure of Council to levy | pate of operation of current strategy:
rates and charges) 19 June 2018

7 Risk policy ety

{policy outlining Council's commitment and approach to Date of operation of current policy:
minimising the risks to Council's operations
¢ P } 1 September 2014

8 Fraud policy Palicy
{policy outlining Council's commitment and approach to Date of operation of current policy:
minimising the risk of fraud) 18
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9 Municipal emergency management plan
(plan under section 20 of the Emergency Management Act
1986 for emergency prevention, response and recovery)

ANMUAL REPORT 2018-2019

Assessment

Prepared and maintained in accordance with
section 20 of the Emergency Management Act
1986

Date of preparation:
20 November 2018

10 Procurement policy
{policy under section 186A of the Local Government Act

Prepared and approved in accordance with
section 186A of the Local Government Act 1989

1989 outlining the matters, practices and procedures that | pate of approval;

will apply to all purchases of goods, services and works) 16 April 2019

11 Business continuity plan Plan

(plan setting out the actions that will be taken to ensure

that key services continue to operate in the event of a Date of operation of current plan:
disaster) 16 September 2014

12 Disaster recovery plan Plan

{plan setting out the actions that will be undertaken to

recover and restore business capability in the event of a Date of operation of current plan:
disaster) 16 December 2018

13 Risk management framework Framework

(framework outlining Council's approach to managing risks
to the Council's operations)

14 Audit Committee
{advisory committee of Council under section 139 of the
Act whose role is to oversee the integrity of a Council's

| 1September 2014

Date of operation of current framework:

Established in accordance with section 139 of the
Act

financial reporting, processes to manage risks to the Date of establishment:
Council's operations and for compliance with applicable 19 August 1997
lﬁal, ethical, and regulatory requirements)
151
_5 nternal audit ' ‘ Engaged
{independent accounting professionals engaged by the
Council to provide analyses and recommendations aimed | Pate of engagement of current provider:
at improving Council's governance, risk and management | 15 September 2014
controls)
16 Performance reporting framework Framework
{a set of indicators measuring financial and non-financial
performance, including the performance indicators Date of operation of current framework:
referred to in section 131 of the Act) 25 October 2018
17 Council Plan reporting Report
(report reviewing the performance of the Council against 3
the Council Plan, including the results in relation to the Pate0f Tepart:
strategic indicators, for the first six months of the financial | 21 August 2018, 16 October 2018,
year) 19 February 2019, 10 April 2019

45

Item 13.1 Attachment 1

Page 90 of 242



AGENDA — Ordinary Council Meeting

15 October 2019

RURAL CITY OF WANMGARATTA

Governance and Management ltems

Assessment

Statements presented to Council in accordance

18 Financial reporting with section 138(1) of the Act

{quarterly statements to Council under section 138 of the ) ; .

Act comparing budgeted revenue and expenditure with TS StathmSL: DY pads

actual revenue and expenditure) 16 October 2018, 19 February 2019,
21 May 2019

19 Risk reporting Reports

{six-monthly reports of strategic risks to Council's

operations, their likelihood and consequences of occurring Date of reports:

and risk minimisation strategies)

11 September 2018, 5 March 2019, 13 June 2019

20 Performance reporting

{six-monthly reports of indicators measuring the results
against financial and non-financial performance, including
performance indicators referred to in section 131 of the
Act)

Reports
Date of reports:

21 August 2018, 16 October 2018, 19 February
20189, 16 April 2019

21 Annual report

{annual report under sections 131, 132 and 133 of the Act
to the community containing a report of operations and
audited financial performance statements)

Considered at meeting of the Council in
accordance with section 134 of the Act

Date of consideration:
25 October 2018

22 Councillor Code of Conduct Reviewed in accordance with section 76C of the
(Code under section 76C of the Act setting out the conduct | Act
principles and the dispute resolution processes to be Date reviewed:
followed by Councillors
wea by teu ) 6 February 2017

23 Delegations
{a document setting out the powers, duties and functions

Reviewed in accordance with section 98(6) of the
Act

of Council and the Chief Executive Officer that have been | pate of review:
delegated to members of staff)
23 August 2017
Meeting procedures local law made in

24 Meeting procedures
{a local law governing the conduct of meetings of Council
and special committees)

accordance with section 91(1) of the Act
Date local law made:
19 July 2016

| certify that this information presents fairly the status of Council's governance and management arrangements.

b

ime Chubb
Acting Chief Executive Officer
Date: Y September 2019
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Description of the Municipality

One of Victoria's most geographically diverse and scenic regions, Wangaratta Rural City Council offers a
blend of cily life and welcoming villages, native bushland, pastoral landscapes and snow-capped peaks.
Located in the heart of North East Viclonia, Wangaratta is a leading regional city in an area of breathiaking
beauty.

There are over 29,000 residents living in the Rural City of Wangaratta. The largest urban centre
in the municipality is Wangaratta. Prominent townships and villages include Boorhaman,
Cheshunt, EMorado, Everton, Glenrowan, Oxdey, Milawa, Moyhu, Peechelba, Springhurst,
Tarrawingee, Whitfiekd and Whorouly. Council covers an area of 3,639 square kilometres.

The regional economy is exceplionally diverse. Wangaratta is home to major agricultural. manufacturing,
transport and distribution activities and is the regional headguariers for several state govemment
agencies.

Basis of Preparation

Council is required to prepare and include a Performance Statement within its Annual Report',
The Performance Statement includes the results of the prescribed sustainable capacity, service
performance and financiai performance indicators and measures logether with a description of the
municipal district and an expianation of material variations in the resulls. This statement has been
prepared to meet the requirements of the Loca! Govemmen! Act 1983 (the Actj and Local
Government (Planning and Reporting) Reguiations 2014.

Where applicable the results in the Performance Statarnent have been prepared on accounting
bases consistent with those reported in the Financial Statements. The other results are based on
information drawn from Council information systems or from third parties (e.g. Australian Bureau
of Statistics).

The Performance Statement presents the actual resulis for the current year and for the prescribed
financial performance indicators and measwes, the results forecast by Councif's Strategic
Rescurce Flan. The Local Government (Planming and Reporting) Regulations 2014 requires
explanation of any material variations in the resulls contained in the Performance Statement.
Council has adopied materiality thresholds of + /- 10% for each indicator and explanations have not
been provided for variations below the materiafity thresholds unless the variance is considered to be
material because of its nature.

The forecast figures included in the Performance Statement are those adopted by Council in its
Strategic Resource Plan on 18 June 2019 and which forms part of the Councd Ptan. The Strategic
Resource Plan includes estimates based on key assumptions about the future that were refevant
at the tme of adoption and amed at achieving sustainability over the long term. Detailed
information on the actual financial results is contained in the General Purpose Financial
Statements. The strategic resource pian can be odlained by contacting Council,

'"Annual Report” means an annual report prepared by a councl under sections 131, 132 and 133 of the Act
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Sustainable Capacity Indicators

Own-50Urce rovenie
Owrs-source nvenus’ per head of
munipal paguishion’

FORYDIRR VLD | MU SOty
Recurrent grants
Recumant grants per head of
municipal popwiaion

PRt gravis / e paposion

Popuiation ‘During the fnancial year, theee is an enpenss of
Expenses per head of municipal : . most $1.187 milion
poputation =

Tein! wgpaomss [ Sovopel paociene]

lafrsstructure per head of
municipsi popuiation

[Vafer oF Iredracied ¢ ARNCDN PoYEneg

Population dansity per length of
road

[Vhosciay popciition ) Kinteies STiadn

Disadvantage
Ralafive s0C0-80000Mic

Braen of Raiuehve Socie waeanmic
Dviadvtrtags fry Secis)

“"own-30urce revenue” means adjushed underlying revenue other than revenue that is not under the contrad of council finchudng
govemmant grants). "adjusted underlying revenue® means total Income other than—

(3) nan-recurent grants used 5 fund capital expendiure; and

(&) non-monetary asset contributions; and

{c) contributions 1o fund capital expendfiure from scurces ather than those refarred to in paragraphs (a) and (b)
T*population” means e resident popuiaton estimabid by councd
*“infrastructure” means non-current property, plant and equipment excluding End
"local road™ means 3 sealed or unsoaied rad for which the coundl is the responsibie road authornity undar e Road Managemeant Act
2004 and ingiudes fight-of- ways and laneways
rolative socio-economic disadvantage”, in relation to 8 municipalty, means the relative socio-economic disadvaniage, axpressed
25 0 deciie for the relovan! financial year, of fe aroa i which the municpality  located acoceding to the Index of Relative Socio-
Economic Disadvantage {Cataiogue Namber 2033.0.55.001) of SEIFA. "SEIFA” means the Sodo-Economic Indexes for Aress
putished from Hime o ime by the Ausrsilian Bureau of Statistics on #s Internet website
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Utilisation
Uiisafion of aquatic facilies

Plaober of visls b apst Selises F

Animal
Health and safety
Animal management prosecufions

Tivwber & ussasedl ssird mansgimasy

Food safety

Health and safety

Ceiical and msjor nan-compiancs
rotifications

I umofb::umndmdwmm

Pundar of i 0h-COmpaINES

T avg wajer wet A
rotfiaions® chous a 1od preoises” fohowed
o ¢ Fureber of oz eecuvpace

s oz
fediaions abeut bres provranes) 5102

Govermance
Satisfaction
Satiskaction with covncll desigions

Towiny SrSous mivg o of 30 with
Rk 00eTEE had peshorced In ukisg
deaishons i e rheenst of e casosndy]

Home and community care
Participation
Participation in HACC senvice™

Reporting ceased effective 1 Jy 2016
Ploobar of pooze Rat mosved AHACC
sueice ! Maniogai el papuiaton ™ for
SORLT wanions | 152

Participation
Participation in HACC senvice by
CALD" people

Posmbpr o CALD pacpie Mz racsie 3 MACT

e/ Mainal bt papoitien b sdalen |
0 CALD pegin b BACT sevwionsla i 03

Reparting ceased effsctive 1 July 2016

"critical non-compliance outcome notification” means a notificasion meehved by Coundl under saction 19N(3) or (4) of the
Food Act 1984, ar advice given to Council by an autorized officer under that Act, of 2 deficiency #at poses an mmediate serious
Sweat 10 public heaith.

**major non-compliance outcome notification” means a notification received by a Councll under section 18(3) or (4) of he

Food Act 1984, or advios given to Councll by an swthorised officer under that Act, if it relstes to a deficlency that does not pose an

immedate serious Breat to pubkc health but which may do 5o if no remedial action is taken Typically auditor notifications that fali

into his catagory will be received under secion 190N(4) at the conclusion of e aucit process.

9"food premises” has the same meaning & in the Food Ac! 1984

10"HACC service™ means home heip, personal care o community resgibs provided under the HACC program

" "target population” has the same meaning a5 in the Agreement enbered into for the purposes of the Home and Community Care Act 1985 of the:

12°CALD" means culturally and Enguistically diverse and refers 1o persons bom outsice Australa in @ country whose national language is not
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Service Performance Indicators (continued)

Participation

Active ibvary mambers
Ponisat of v Wiy pasdaes U7
Hookipe! popliien™ il

Matornal and child health
Participation
Participatian In the MCH servica™

Poamter of bty whe e 5 VMCH servis

o oei acm i B yesees £ Nuswdee: € Chtien
LETRG 6 MTS e 18

Participation
Pavticipation in the MCH sewvice by
Aborigina children™s

Noaiyr o ferines! s wdo and e
SO s o esal oree (i B pead |
Navebarof Abgagiod chivien &gy & B
B RenvR) 1136

Roads

Satisfaction
Satiefaction with sealed local
ronds™

ooty seiatacion mfing el 200 wih

b Shkre s parinamed o6 Se cooviion of
Sades loepl reacy

Statutory Planning
Decision

meking
Counai planning decisions upheks
at VCAT

PNshar o VOAT Zeckiins that & ook set
S COE S ek i retston 0 3
phonobsg mppition | Mavbas 6 WORT
G‘K)}b’ﬂh sien o plamrd Ashiorions)
,.

' il had three planning natiers referred to VCAT

g 2018118

Out of the Fvee masiers, VCAT upheld two of the Councirs
gdecisions.

Waste Collection

Waste diversion

Kerbside collection waste diveriad
from Lanof

Tee of PRy ORMEE AN QU COpERECs
Lofond fsn etk by [ Weghi of
gatge, meySrties 4l green
cofocd e hartoide bes] 030

' “active Wbrary member” maans a member of & library who has borowed a book from the library

3% *population” means the residant popudation estimated by councd

' "MCH service™ means the Matermal and Child Health Service provided by a counci 1o support the health and development of

chikdren within the municpality from birth unél scheol age
" *Aboriginal child” means a chixd wha Is &1 Aboriginal person. "Abongingl perscn” has the same maaning as in the Aboriginal Heritage Act 2006

T sealed local roads” means sealed roads under the control of the municipality and indudes the read pavement and raad seal (5d

Verb and channel where appicable)
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WANGARATTA RURAL CITY COUNCIL
PERFORMANCE STATEMENT - FOR THE YEAR ENDED 30 JUNE 2019

Operating positicn
Adusted underfying resuft
Adusted vrderlying sephss (o
deficd)

bt orderdng wapha sREEy Adaked
oodrmyng st 318

Liguidity

Working capitsi

Currsnt assets™ compared o
curent labides™

Keovent gty ! Syrst odiitesl s 10

Unrestricted cash
Unrestricted cash™ compared o
cumenf labities

nreatr et cioh | Corrert bisdtes] w430

Obligations
Loans and borrowings

Loans and bormowings companed 10
refes

ol Bsing iapes 400 Sosmmiogs 1 e
sl v

Loans and bormowings repayments
companed fo rales

Trioet and IACRRK RONIATA G Dl
Saarey) oent #9¢ Doy | Rele eviroed
A

"*“adjusted underlying surplus {or deficit]” means adjusied undertying revanue less \olal expenditure

adjusted undertying revenwe” means jotal income other then—
(2) nonescurent grants used t fund capital pxpendikee; and
() mon-monetary asset contnbutons; and
(¢} contritwsons ko fund capital expenditrs from sources other than thase refeed % in pamgraphs (3) and (b)

“eurrent assets’ has the same masnng as in he Ausralian Accounting Standasds (AAS)
“current Kabilities” has e same meaning as 1 the ALS

“unrestricted cash” maans o cash and cash equivlents other han restrictud cash, "restricted cash” means cash and cash
equvaknts, within the maaning of the AAS, that are nct avaitsble for use other han for B purposa for which it is restricted, and
rchaes cash i be used o fund capital works experditure from the previous finsacisl year
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WANGARATTA RURAL CITY COUNCIL
PERFORMANCE STATEMENT - FOR THE YEAR ENDED 30 JUNE 2019

Financial Performance Indicators (continued)

Resuits Fomucasts

Ihon ceow lobfane | v araer sonerng]
i

Assol renewal
Asset ranewad™ compensd (o
daprecislion

YAl e PO / Ls0r CapN Gy

g

“*non-current Habliities” means all labittes omer than curment kabiltes
Hown-source revenue” means adjusted uideriing revanus other than reverse hat 3 nol under the control of coundil (induding government grants

“"assot ronewal expenditure” maans expendiume on an existing assel o an replacng an axisting asset that rstums the
service capabiity of tha asset 0 it onginal capabiity
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WANGARATTA RURAL CITY COUNCIL
PERFORMANCE STATEMENT - FOR THE YEAR ENDED 30 JUNE 2019

e revste”’ | Adhabod wrdaripen
b

Rades effort
Rates compared 1o paopany vakes

1Ry neenes | Loty epaews vt ¢
SN W, ) b ey | XD

15 axponvan | Nombey of property
e

Revenue level

Average resioantiai rafe per
rasidendal property assessment™
Rosenss o cvmenin™ ) Nswiar ol
HSETES Py Aosamons]

Dy ol prensmet 5 egskys wd
Scrmimern § Acacaqy reneear of germeract
st B D foangal poer] /A0

7% adjusted underfying revanuo” means lotal income other than—

{a]  non-recument grants used 1o fund cagdal axpendture; and

%l nonmonetary asset condibutions; and

(¢} contibutions i fund capital exgenditure from scurces other than thosa refecred 10 in paragraphs {a) and [b)
rate revenuo” moans revenue from gerecsl rates, musicipal charges, Se0vion rates and sarvice charges
- capial improved value® means the market valse of 8 property and s messwred 2 the end of he year and incudes sl vahation
adjusiments (.5 s.pplemestary valuatons)
“ rasidantial proporty assessments” means the number of residental peoparty assessments at the end of the year and
includes al property agustments (8.9, new or deletod essassents)
Xresidential rate revenue” means ravenue from general rates, municipal charges. servioe rates and serdce changes levied on residentiaf properies
* “resignations and terminations” means ai pammanent employees (ncluding senior oficses on contract) that zave e councll and
includes resignations, leminations, retirements and redundancies
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WANGARATTA RURAL CITY COUNCIL
PERFORMANCE STATEMENT ~ FOR THE YEAR ENDED 30 JUNE 2019

n my op Performance Stalement has been prepared in accordance with the Local
and the Local Govarmmant (Planning and Reporting) Regulations 2014,

Anthony Smith, Bachelor of Business (Administration) and Graduate Dipioma in Accounting
Principal Accounting Officer
Dated: 2§5eptember 2019

In our opinion, the accompanying Parformance Statemant of the Wangaratia Rural City Council for the year ended
30 June 2019 presents fairy the results of counci's perfarmance in accardancs with the Local Government Act
1589 and the Local Govesnmend (Planning and Reporting) Raguiations 2074,

The Performance Statement contains the relevant performance indicators, measuras and resuls in relation to

At the date of signing, we are not aware of any cecumstances that would render any perficulars in the
Performance Statement 1o be misleading or naccurate.

We have been authorised by the coundil and by the Local Government (Planning and Reporting) Regulations
2014 to certify this Performance Statement in ils final form,

Cr
Mayor
Dated: 19

Cr Mark Curie

Deputy Mayor

Dated: )¢ September 2019
Chief Offcer

Dated;25 September 2019
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VAGO

Independent Auditor’s Report Victorian Auditor-General's Office

To the Councillors of Wangaratta Rural City Council

Opinion

Basis for Opinion

Councillors’
responsibilities for the
performance
statement

Auditor's
responsibilities for the
audit of the
performance
statement

| have audited the accompanying performance statement of Wangaratta Rural
City Council (the council) which comprises the:

. description of municipality for the year ended 30 June 2019

. sustainable capacity indicators for the year ended 30 June 2019
service performance indicators for the year ended 30 June 2019
financial performance indicators for the year ended 30 June 2019
basis of preparation

certification.

.« s

In my opinion, the performance statement presents fairly, in all material
respects, the performance of the council for the year ended 30 June 2019, in
accordance with the performance reporting requirements of Part 6 of the
Local Government Act 1989.

I have conducted my audit in accordance with the Audit Act 1994 which
incorporates the Australian Standards on Assurance Engagements. | further
describe my responsibllities under that Act and those standards in the
Auditor’s Responsibilities for the Audit of the Performance Statement section
of my report.

My independence is established by the Constitution Act 1975. My staff and |
are independent of the council in accordance with the ethical requirements of
the Accounting Professional and Ethical Standards Board’s APES 110 Code of
Ethics for Professional Accountants (the Code) that are relevant to my audit of
the performance statement in Victoria. My staff and | have also fulfilled our
other ethical responsibilities in accordance with the Code.

| believe that the audit evidence | have obtained is sufficient and appropriate
to provide a basis for my opinion.

The Councillors of the council are responsible for the preparation and fair
presentation of the performance statement in accordance with the
performance reporting requirements of the Local Government Act 1989, and
for such internal control as the Councillors determine is necessary to enable
the preparation and fair presentation of the statement of performance that is
free from material misstatement, whether due to fraud or error.

As required by the Audit Act 1994, my responsibility is to express an opinion
on the performance statement based on the audit. My objectives for the audit
are to obtain reasonable assurance about whether the performance
statement as a whole is free from material misstatement, whether due to
fraud or error, and to issue an auditor’s report that includes my opinion,
Reasonable assurance is a high level of assurance, but is not 3 guarantee that
an audit conducted in accordance with the Australian Standards on Assurance
Engagements will always detect a material misstatement when it exists.

Level 31 / 35 Collin: Strest, Melbourne Vic 3000
T 03 8601 7000 enguiries@audit.vic.gov.ou www.oudit.vic.gov.ou
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MELBOURNE
30 September 2019

Misstatements can arise from fraud or error and are considered material If,
individually or in the aggregate, they could reasonably be expected to
influence the decisions of users taken on the basis of this performance
statement.

As part of an audit in accordance with the Australian Standards on Assurance
Engagements, | exercise professional judgement and maintain professional
scepticism throughout the audit. | also:

. identify and assess the risks of material misstatement of the
performance statement, whether due to fraud or error, design and
perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for my
opinion. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control.

. obtain an understanding of internal control relevant to the audit in
order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the council’s internal control

. evaluate the overall presentation, structure and content of the
performance statement, including the disclosures, and whether the
performance statement represents the underlying events and resuits in
a manner that achieves fair presentation.

| communicate with the Coundillors regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including
any significant deficiencies in internal control that | identify during my audit.
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Wangaratta Rural City Councif
201872019 Financial Report
Comprehensive Income Statement
For the Year Ended 30 June 2019
T Consoldated 3 B “Council B
2010 28| Nowe 201 208
3000 $000 §000 $000
Income
Rates and charges 3z 30738 | 31 32,189 0,738
Statutory fees and fnes 1202 122 | 32 1,202 1212
User fees 85613 7047 | 33 6041 7747
Grants - operating 15,082 14,743 | 34(s) 15,082 14743
Grants - cagital 454 5,125 | 34(0) 454 5125
Confrbutions - monetary 53 43| 35 509 143
Contrbutions - non manetary 1175 2561 | 35 1475 2581
Net gain (o loss) on disposal of property, infrastructure, plant and equipment (56) 407 | 36 {56) 407
Share of net profits (or loss) of assocates - 7| 63} - 7
Other Income 220 1668 | 37 220 1,668
Total income 05572 64,351 65000 4,351
Expenses
Employte oosts 23415 22362 | 41 a2z 2362
Matarials and services 10443 naz| 42 10,268 17212
Degeaciation and amortisation 17,904 12044 | 43 17,068 12544
Bad and doubfid debts ‘28 8| 44 28 8
Borrowing costs 1558 43| 45 1,558 429
Cther oxpenses a3 1531 | 48 403 153
Libary book révaaksation - 8| 47 - B84
Total expenses 61,051 54,570 61,582 54,570
Surphus for the year 3621 9,781 3418 9,781
Other comprehensive income
Itams that will not be reclassified to surplus or deficit in future periods
Nt asset revaiuation Increment 6329 463711 | 62 5,329 46371
Total comprehensive result B.950 56152 ST4T %152

The above comprehensive incoms statemant should ba read in conjunciion with the accompanying notes.
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Wangaratts Rural City Councll
201872019 Financial Report
Balance Sheet
As at 30 June 2019

1 018 Note M 018

§9000 $'o0 §000 000
Current assets
Cash and cash equivalents 5453 12,140 5.4a} 8129 12,440
Trade and other recsivabies RAT ] 4054 | B.3(c) 7R85 4,064
Other financal assets 14810 19,833 | 5.4(b} WA 19,833
Inveniories . 1| 5.2(8) . 1
Non-cument assels dassfied as held for ssfe 2190 3783 &1 2110 3788
Invesaments in associates - -| 6.3(a} - -
Cther assets 70 402/ 5.2b) 841 402
Total current assets 3193 40,228 30,775 40,226
Non-current assets
Trade and cther receivables 4 7| 5% Bl 7
Other fisancial assets 0 10| 5.1 o) n g
Propecty, infrastructure, plant and equipmeant 556229 s328%| 62 556,176 532,850
Intangitis assets 1,369 1,684 | 5.2(c) 1,59 1,684
Totsl non-current assats 557,612 534,551 57,590 534,551
Total assets 588,748 574,779 88,34 574,719
Liakilitios
Current liabiliies
Trade and cther payabies 8220 4413 5.38) 8,174 4413
Trust funds and deposits 1488 1,237 | 5.3 1438 1,237
Provisices 520 5042 5.5} 5,197 5002
Interst-boaring labities 442 552| 54 42 552
Total current linbilities 15360 11,244 153 11,264
Nom-currant liabilities
Provisions 16503 15310| &5 %50 15,310
Interest-bearing labities T4 8,185 54 7743 8185
Total non-current lisbilities 24248 23435 4246 23,495
Total Eabilitios ) 3473 30547 WIN
Nt assets 543,142 540,040 S48.78 540,040
Equity
Contbuted Equly 152 - . .
Acoumulsted surphus 178564 175,550 178,31 175,550
Resarves I0A6 B440| a1 370425 351,490
Total Equity 540,142 540,040 S48.787 540,040

60

Item 13.1 Attachment 1 Page 105 of 242



15 October 2019

AGENDA — Ordinary Council Meeting

“saou Euruedwease og U LOGIUNL0D W peay 3q pnos nb3 u abuey o sBWSEE By

- W 90TH 0TSt (R Ss'SL) [Ty oV 0vs arme 7l [FRURUY ) JO PUS 18 sumieg
- e e - = 182 O - T - 6 SIMIBA JERO WA SISUR)]
- 2059 urs . (2089 vl - - 16 S2057501 1090 4 SIopuULY
. . . sy BITS . s Vi (0% V6 LRS! LORRTIRAR) 10652 N
3 . * - s BYE e 2y 1eod o 04 snNENg
= S : ov'orG s jecuatuy g 10 Sepenafiog je souepey

0005 0008 aoN

o €10z
90 Ay ey
- %l 4 9071 R0se et 9551 L) [ e Jeok jeauelly o4 jo pus e saueieq
- - & T30 - - 162 WE's - - 18 SR JOGO WK SIS
- E 8’9 1y9 . = (206'9) (Lygl - = 6 SOAR0) J0G0 6 VBSURI|
- = . . Lg'sr (5% . A Lsy see 3] |URLALU] LOLTIEAS) 55T JON
- 2 . :; i - : = 5 Ry panquo)
- . . % . . 186 e s 129 sead 0ug Xy SRS
. . g A0 wY'9E BOUEST LBk 08554 58T SOY 00t 3ok jonsug 9 o BB e soseRg
we €0z RI0Z 6402 e €z
6102 3UNF OE papu3 Jeaj ay) Jo4
Aunb3 ut sabuey) jo uewajels

woduy mruRUY §L02FMZ
wounad AD jemy wiesbony

61

Page 106 of 242

Item 13.1 Attachment 1



AGENDA — Ordinary Council Meeting 15 October 2019

Wangaratta Rurai City Council
20182019 Financia) Report
Statement of Cash Flows
For the Year Ended 30 June 2019
Counch
o
Cash fiows from operating activities
Rates and charses 3z 0,668 R 30668
Satutory foes and fnes 1202 1,212 120 1212
User changes 556 738 san 7.383
Grants - epecuing 15082 14743 15,082 14743
Grants - capiisl A5 5128 4544 5125
Coniribusons - monetary S0y 143 £ 143
Imanest received T05 682 705 663
Rambursemsnts 1312 179 RIS 179
Cther receipts ] 28 “ 209
Net GST payment/refund (1§ (16) &% (15)
Empioyee oo {zs027) 22252) 307 122252)
Matmrials 30d sevcas (17,208} (16,968) (111848) 116.968)
Trust funds snd deposits repaid 251 216 281 216
Net cash provided by operating activities 21888 1297 | 92 EN 21207
Cash flows from investing activities _
Paymants for peagarty, intrastructurs, piant and squipment (32844) 112.2%6) (32.228) 112206
Procesds from sale of peoperty, it sant and aquip 1082 108 190 1,030
P Paymenrs _I& (4,160) S (4,160)
Net cash used in investing activities ane) 2= (5a9 @6T1Y)  (15426)
Cash flows from finencing sctivities
Finance o a7} ) @m 427}
Contrbuid captal 1m0 - = .
Repayment of bosrowings 1552} {863) 582y (865)
Net cash used in financing activities 313) (1,282) #2) (1,292)
Netincrease n cash and cash equiaients (5.087) 457 {8.011) 4519
Cash snd cash egquiveiants al 9 beginning of the financial year 12140 7.561 12,440 7.561
Cash and cash equivalents at the end of the financial year 6483 12,149 | S4(a) 012 12,140
Financing srrangements 56
Restrictions on cash assels 59

The above statement of cash flow should be read in conjunction with B accompanying rotes.
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Wangaratta Rural City Council
2018/2019 Financial Report
Statement of Capital Works
For the Year Ended 30 June 2019
2019 2018
$'000 $'000
Land
Land improvements 85 232
Total land 85 232
Buildings
Buidings 1473 370 1473 370
Buiding improvements - - - -
Total Buildings 1,473 370 1473 370
Total Property 1,558 602 1,558 602
Plant and equipment
Plant, machinery and equipment 1.346 2319 1,346 2,319
Fixtures, fittings and furniture 158 % 159 2%
Computers and telecommunications 310 293 310 293
Art Coliection - 8 - 8
Library books 183 178 183 178
Total plant and equipment 1,998 2824 1,998 2824
Infrastructure
Roads 17,942 4,079 17942 4,079
Bridges 446 283 446 283
Footpaths and cycleways 554 463 554 483
Drainage 1,621 885 1621 885
Recreational, leisure and community facilities 1,944 1,580 1,944 1,580
Wasle management 2307 605 2,307 05
Parks, open space and streetscapes 2877 9 2877 9
Aercdromes 16 3 16 3
Off streel car parks 54 966 54 956
Other infrastructure 1513 - 1513 -
Total infrastructure 29274 8883 29274 8,883
Total capital works expenditure 32,830 12,309 32,830 12,309
Represented by:
New assat expenditure 19,063 2,176 19,063 2,176
Assat renewal expenditure 10,694 7.019 10,684 7019
Asset expansion expenditure 113 28 113 28
Asset upgrade expenditure 2,960 3,088 2,960 3,086
Total capital works expenditure 32,830 12,309 32,830 12,309

The abowe statement of cash flow should be raad in conpanction with ™2 accompanying notes.
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Wangaratta Rural City Council
2018/2019 Financial Report
Notes to the Financial Report
For the Year Ended 30 June 2019
OVERVIEW
Introduction

The Wangaratta Rural City Council was established by an Order of the Goveror in Council on 18 November 1994 and is a
body comporate. The Council's main office is located at 62-68 Ovens Street, Wangaratia.

Statement of compliance
These financial statements are a consolidated general purpose financial report of Wangaratta Rural City Council and its
controlled entity, that consists of a Comprehensive Income Statement, Balance Sheet, Statement of Changes in Equity,
Statement of Cash Flows, Statement of Capital Works and Notes accompanying these financial statements. The
consolidated general purpose financial report complies with the Austrakian Accounting Standards (AAS), other authoritative
pronouncements of the Australian Accounting Standards Board, the Local Government Act 1989, and the Local
Government (Planning and Reporting) Regulations 2014,

Significant accounting policies

(a) Basis of accounting
The accrual basis of accounting has been used in the preparation of these financial statements, whereby assets, liabilities,
equity, income and expenses are recognised in the reporting period to which they relate, regardiess of when cash is
received or paid.

Judgements, estimates and assumptions are required to be made about the carrying values of assels and liabilifies that are
not readily apparent from other sources. The estimates and associated judgements are based on professional judgement
derived from historical experience and various other factors that are believed to be reasonable under the circumstances,
Actual results may differ from these estimates.

Revisions to accounting estimates are recognised in the period in which the estimate is revised and also in future periods
that are affected by the revision. Judgements and assumptions made by management in the application of AAS's that have
significant effects on the financial statements and estimates relate fo:

- the fair value of land, bulidings, infrastucture, plant and equipment (rafer 1o Note 6.2)

- the determination of depreciation for buildings, infrastructure, plant and equipment (refer fo Note 6.2)

- the determination of employee provisions (refer to Note 5.5)

- the determination of landfill provisions (refer to Note 5.5)

- other areas requiring judgments

Unless otherwise stated, all accounting policies are consistent with those applied in the prior year. Where appropriate,

comparative figures have been amended to accord with current presentation, and disclosure has been made of any material
changes o comparatives.
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Wangaratta Rural City Council
20182019 Financial Report

Notes to the Financial Report
For the Year Ended 30 June 2019

Note 1 Performance against budget

The performance against budget notes compare Council’s financial plan, expressed through its annual budget, with actual performance, The Local

Government (Planing and Repovting) Reguletions 2014 requires explanation of any maberial variances, Counci has adopted a malenality threshald of the

lower of 10 percent and $200,000 where further expiaration is waranted. Explanations have not bean provided for vanaticns below the materiality

threshald uniess he vartance 8 considerad to be matertd because of its nature.

The budget figures detaied below are those adopted by Coundl an 19 June 2018, The Budget was based on assumptions that wese refevant at the ime of
adophion of tha Budgel. Courvil sets guidelines and parameters for income and expensa targess in this budget in order to meet Counall's planning and
financad performance targets for both the shart and long-term. The budgest did not reflect any changas to equity resulting from asset revaluations, as ther

Impacts were not considensd padictatye
These notes are prepared % meet the requirements of the Local Govemment At 1989 and the Local Govemment (Planning and Repavting) Reguiations
2014
1.1 Income and expenditure

2010 019 2010 %

$000 $000 5000 Raf
Income
Rates and charges 2,266 32188 m 0%
Statutory fees and fnes 1213 1,202 (1) A%
User foes 7730 8,041 ol 4% 1
Grars - operating 0,808 15082 5274 54% 2
Graets - capital 5224 454 (680} 3% 3
Confiribytions - monetary 3 553 250 3% 4
Confribusfions - non monetary - 1175 1175 100% 5
Ne2 gain on disposal of property, infeastructure, plant and squipment 2313 {58) (2.369) A02% 6
Other income 445 220 1,784 400% 7
Total income 59383 65,000 5637 %
Exponses
Employse costs 23,0890 a2 (137) A%
Materials and services 17433 108,268 (1,835} 1% 8
Degreciation and amortisation 15,831 17,098 (1.267) &% 9
Bad and doubtful debls - 8 (28) 100%
Bomowing costs ki1 1,558 (1,188 221% 10
Other eapenses 102 408 (301 295% f
Total expenses 56,826 61,582 (4.756) 5%
Surplus for the year 2537 3418 881 5%
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Wangavatta Rural City Council
2018/2019 Financlal Report

Notes to the Financial Report
For the Year Ended 30 June 2019

Note 1 Performance against budget {cont'd)

1.1 Income and expenditure {cont'd)

(i) Explanation of material variaions

Explanstion

1

1

User fees

Grants - capital
Contributions - monetary

Contrbusons - non manetary

Net gaini{loss) on dispasal of property, infrastruciure,

piant and equipment
QOmer income

Malsrials and services

Depreciaion and amortisal

Bomowing costs

Oher expenses

User foes for rental properties is S141k higher than budget, Family and Early
Childhood $268K and Aged & Commuity Care $222K also higher than budget
Wangaralta Saleyad user fees less San budget S49% dus 1 the estabitsment of
Wangaratta Livestock Exchangs Pty Lid (WLE).

Council received 50% of the 201920 Fnancial Assstarce Grants aliocation in June
2019 which were not budgeted for. Operating grants higher than budget include Aged
& Community Care $387%, Progcts and Recreation $342k and Family and Eary
Chidhood Sevices $38k.

The receipt of the grant for the Aquatics Plan of $2.0m deferrad 10 future years.
Contributions Monetary for Open Spacs is $86k higher than dudgel dus to
sudivisions and for Capital Works is $162k higher than budget dus ta recreation
projects that have sporing club contributions...

Council does not budgst for the contribution of non monetary assels

The recogrstion of Written Down Value of land soid was not included in the Adopled
Budgel.

$1.2m of natural disaster reimbursements not budgeted for, interest on investmants is
$232¢ regher than buoiget and S50k reimbursement from the Siate Revenue Offce
not budgeled for.

$1.65m of natural disasier emergency and restoration works undertaken that was not
budgated for. $560k increased expendiure in Community Care and Packaged cars
due Yo nereased funding. Economic Development Projects underspent by S265.
$167% underspend in the Wangaratia Saleyards. Counci estabiished the Wangaratia
Livestock Exchenge Pty Ltd %o operate $ha Saleyards as a going concam.

Incraase In depreciation dus %0 increased asset values ansing from revaluations.
Borrowing costs include §1.187m in refation to the increase in provision for landfil
arising from changes in discount rales, The changes in discount rales cannot be
bdgeted for.

Counclllor expenditure of $27 1k is budgeted under Materiais and Services.  Also the
classification of rate assistance rebates of S43k not budgeted for.
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Wangaratta Rural City Council
2018/2019 Financial Report
Notes to the Financial Report
For the Year Ended 30 June 2019
Note 1 Performance against budget (cont'd)
1.2 Capital works _ _
“Bodgel Actual Variencs. Variance

2019 2019 2010 %

$'000 $'000 $000 Rel
Land
Land improvements 143 85 (58) 41% 1
Total Land 143 85 {58) 41%
Buildings
Buildings 1,666 1473 {193) 2% 2
Total Buildings 1,666 1473 (193) 12%
Total Property 1,809 1,558 (251) 14%
Plant and Equipment
Plant, machinery and equipment 1828 1.346 (480) 26% 3
Fotures, fittings and furniture 305 159 (146) 48% 4
Computers and telecommunications 787 310 (457) 0% 5
Art Collection 5 - 5) -100%
Libeary books 183 183 - 0%
Total Plant and Equipment 3,086 1,998 (1,088} -35%
Infrastructure
Roads 10.940 17.942 7002 84% 6
Bridges 548 446 (102 0% 7
Foctpaths and cycleways 710 554 (156) 22% 8
Drainage 1944 1621 (323) A% 9
Recreational, leisure and community facilities 10676 1944 {8.732) 2% 10
Wasie management 3730 2307 {1.423) 8% N
Parks, open space and strestscapes 134 2817 (437) A3% 12
Aerodromes 856 16 (839) 96% 13
Off street car parks 52 54 2 4%
Other infrastnucture 1.086 1.513 417 38% 1“4
Total Infrastructure 33,865 29274 (4,591) -14%
Total Capital Works Expenditure 38,760 32,830 {5,930) 15%
Represenied by:
New asset expenditure 22357 19,083 {3.204) 15%
Asset renewal expenddure 11,850 10654 {1,156} 0%
Asset expansion expenditure 103 13 10 10%
Asse! upgrade experdilure 4,450 2.960 {1,490) -33%
Total Capital Works Expenditure 38,760 32,830 {5,930) 15%
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Note 1 Performance against budget (cont'd)
1.2 Capital works (cont'd)
(1) Explanation of material variations
Varlance Item Expianation
Ref

1 Land improvemeants 358k Cemetary Development defarred to 2013/20

2 Buildings $129k Gallery Feasibility Study deferred to 201820

3 Plant, machinery and equipment $178k Plant replacement program purchases defesred o 2019720

4 Fixhares, fittings and fumiture $302k CBD Straet Banners defarred to 2018720

5 Computers and telecommunications $299k Payvoll & HRIS Implementation, $40k Document Scarning Software
project and $113k Building and Planning Online delerred % 201920

6 Roads $150k Renewal Kerb and Channet and $157k Wiliams Road Kerb and Channel
defarred 1o 2019/20. This is offset by brought forward expenditure in relation to
Cruse Street of $7.0m and $710k Wangaratta - Eldorado/Bourke Road works
from additional State Government funding

7 Bridges $22k Renewal Bridges defarred to 2018120

8 Footpaths and cydeways $118k CBD Pedestrian Improvements Masterplan deferred 1o 2019720

9 Drainage $277k Waidara LORZ Drainage and $223k Appin Street Drainage Renewal

deferred to 201920

10 Recreational, leisure and community facilities $158k Barr Two Oval Lighting, $803k 4P Barr Oval Drainage, $7 45m Aquatics
Plan - WISAC Development, $201k Female Friendly Faciity Moyhu, $428k
Glanrowan Recreation Reserve, $306k Glenrowan Recreation Reserve Netball
Court and $15k North Wangaratta Racreation Resarve defered to 201920

11 Waste management $1.27m Organics Processing Plant, $5k Polystyrene Extruder and $54k Cel 2
and 8 Rehabilitation deferred to 2019720

12 Parks, open space and sireelscapes $81k CBD Masterpian (Radway Precinct) and $32k Rural Township Entrance
Plan deformed to 201920. CBD Materplan {Ovens St & King Gaorge Gardens)

was completed under budget by $345k
13 Asrodromes $639K Commercial Hangars construction deferrad to 2019720

14 Otherinfrastructure $455k Additional expenditure in reiation to the completion of the Murrell Street
Subdivision
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Notes to the Financial Report
For the Year Ended 30 June 2019

Note 21  Analysis of Council results by program

Council delivers its functions and activities through the following programs.

2(a) Executive Services
Executives Services has the responsibility for the overall management of operation in accordance with the sirategic
directions of the Council Plan.

Corporate Services

Corporate Services provides efficient, effective and proactive support services across council to enable the delivery of
policy commitments, council vision and mission. The provisicn of these services includes finance services, property
and revenue, payroll, human resources, leaming and development, occupational health and safety and risk, media
communications, business govemance, customer senvices, information technology, records, business systems and
procurement.

Development Services

Development services provides Building, planning and development service o the municipality. These services
include Building compliance, planning, local laws, environmental health, scheol crossings, immunisation, Natural
resource management and sustainability, economic development, fourism and aerodrome management.

Community Wellbeing

Community wellbeing provides high quality community focused programs, service delivery and communication to
residents. Community Wellbeing is comprised of arts, culture and events, community engagement, Recreation,
Family and early Childhood Service, Aged and disability services,

Infrastructure Services

Infrastructure services is responsible for constructing new infrastructure and mantaining existing infrastructure across
a very diverse range of assets that underpin the wellbeing of the community. Infrastructure services comprise of
Aesst planning and inspection, design and development, project management, contract delivery, arboriculture,
vegelation management, parks and gardens, turf management, cemelery, waste management and emergency
management.
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Nofe 2.1 Analysis of Council results by program

Notes to the Financial Report
For the Year Ended 30 June 2019

21(b) Summary of revenues, expenses, assets and cggihl expenses by program

2019

Executive Services
Corporate Services
Development Services
Community Welbeing
Infrastructure Services

2018

Executive Services
Cormporate Services
Development Services
Community Welbeing
Infrastructure Senvices

ncome  Expenses  Surplus/  Granls  Total
' ) (Deficit)  includedin  assets
$'000 $'000 $'000 $'000 $'000
7 985 (978) 0 0
43 945 23962 19,983 7453 1,004
2,385 5,969 {3,584) 289 0
10, B&3 14,930 {4,047) 7,230 1,592
7,780 15,736 {7.956) 4654 553,580
65,000 61,582 3418 19,626 556,176
$'000 $'000 $'000 $'000 $'000
2 804 772} 0 0
41,318 20,009 21,309 7,045 1,004
293% 5588 {2,652) 192 0
10,937 13474 {2,531) 7.352 1,395
9,128 14 695 {5,567) 5279 530,451
64,351 54,570 9,781 19,868 532,850

Item 13.1 Attachment 1

Page 115 of 242



AGENDA — Ordinary Council Meeting 15 October 2019

Visngaratte Rural City Council
201872019 Financial Report

Notes to the Financial Report
For the Year Ended 30 June 2019

Note 3 Funding for the delivery of our services

3.1 Rates and charges

Councl uses Capita! Improved Value (CIV) a5 the basis of valiation of all properties within the municipal disirict. The CIV of a property is the value of land plus
busidings and other improvements.

The alation base wsed o cakulabi: gereral rases for 2018119 was §5,521,530,000 (2017/18 $4,986,225,000).

S0 som|  swe  swo
General Rates 14,841 1487 1154 11,487
Rusal 5704 530 5704 5393
Rurst resdensal 4657 4441 45 4441
Commercalindustial "s 3970 M5 a9m
Industial 1129 . 132 .
Cuitural and recreational 2 s 2 25
Garbags 280 285 2880 2,658
Recycing 172 1415 112 1415
Organics 130 1238 1320 1,238
Supplementary rites and rati adustments LA 1M1 181 111
Total rates and charges 3,89 30,738 32180 0738

The date of the latest general revaluation of land for rating purposes within the municipal detrct was 1 January 2018, and the valustion wil ba fiest applisd in the rating
year commencing 1 July 2018,

Acnual rates and charges & rocogrisad as revenues when Councl issues annval ks notices. Supplementary rales a0 recogrised whon 2 vaksstion and
reassessment is compieted and a supplementary rates notice Issued.

3.2 Statutory fees and Gnes

I

s som SO0 $%00
Animel Registrations =) »1 e 361
Vehwle Crossing % 2 % 2
Health foes 5% 1 156 201
Infringements and costs o 20 ) 203
Land réormation camifcatns 2 b ) 25
Planving and buikding fees 269 0 bl 360
Blection Fines 4 ® 4 R
Library Fires 10 10 0 10
Tetal statutory fees and fines 1202 1212 1202 1212

Satutory fees and fines {nduding parking foes and fires) are recogrisad a5 revenue when e serdce has beon provided, o payment is eceived, o when P
perally has been apphied, whichaver first coours.
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Note 3 Funding for the delivery of cur services (cont'd)

33 User foes

Notes fo the Financial Report
For the Year Ended 30 June 2019

E [ Cownall i

S0 swe|  swo  swo

Aged and disatilty services 1073 74 1073 874
Astodrome 5 7 K] 7
Buiiding and planning faes 288 174 288 174
Cametery 208 310 258 310
Children's services FE1) 1,942 22 1942
Carenunity complance 15 " 15 14
Everts g 3 [ 3
Erginsering foes 154 51 158 51
Exernal private works L2 43 42 43
Lardfil and transfer station chanyes 1858 1881 1558 1,881
Library 95 152 126 152
Livestock exchange fess 607 510 35 510
Parking 308 23 358 423
Parforrring arts and culbre 54 460 54 460
Regional Certficaton 9 Kl 3 n
Restal properties 3 548 603 538
Tourism i k<) z 33
Omer 2 i 2%
Total user fees RUE 1047 8041 7.747

User foes are recognsed as revenue whean the service has baen provided or councll has otherwise eamed the ncome,

3.4 Funding from other levels of government
Grarks were recesved in respect of the following
T Com =] ~ Council 5|
S00_ swe|  swo s
Summary of grants
Cormonwealt funded grants 1202 14657 1308t 14,657
Sats funded grants 6565 5211 6.565 5211
Total grants recsived 19,887 19,688 WaE 1968
{a) Operating Grants _
- Comolidated ~ Councll |
$000 000 $000 $000
Recurrent - Commomwealth Government
Comenunity Support North East - G 4392 5004 4382 5034
Financial Assgisacs Geants - local rads 2398 236 2358 235
; ) Grants - unaiiocated 505 4852 ‘5056 4652
Recurrent - State Government
Aged and disatifty a8 43 47 %
Comeuny Support North East - DHS funded programs o . S R
Cuture and recreation "2 26 n 206
Emergency 0 110 60 10
Emveomment 33 ry n 2
Famiy day care 550 841 0 641
Library .m 4 20 24
Matarral and ¢ heaith 435 ¥ 435 358
Youth Services ™ 72 70 72
Other 55 91 186 91
Total recurent operating grants 14,000 14205 14090 14,205
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14 Funding from other levels of govermment (cont'd)
[3) Operating Grants (cont'd)

Non-recurrent - State Government
Cuitural dervpiopment

Age and disabiity

Emvonmental enhancement

Viasle

Corporate Servicas

Children's Services.

Levy bank repels

Ls588F o B3
. usad® o (B8

=]
-]

w1
$'000
B
108
R
148
“
Events §
Youh Services -
Libeary =
Family and chidren -
Pedgie and Cuture 2
Plannng 1
Tourism projects 35
Total nom-recurrant operating grants 992
Total operating grants 15082 14,743 1
Consalidated
209
5000
1078
1.076

(b) Capital Grants
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3.4 Funding from other levels of govemment (contd)
[b) Capital Grants {cont'd)

=

A BN T e TR 1t () QSE

1.

3
J
—

Non-recurrent - Commoanwealth Government
Mirchall Ave Park Project

Aquaics plan - WSAC Developmeant
Wangaratta Aerodroma - Commertial Hangars

Nan - State Go
Veangaratia-Bldorado Road / Bourke Road intersection
Coronation Pre School

Rafway Prednct

Qrgarics processng plam

Bus Shelter Construction

Michell Avenue Children's Garden Construction
E-waste nfrasyucture

Wangaratta Fiood Mtigation Srateqy and Design - Amas Prot
Stsely Avenua / Swan Stroet Iversection

Design - Greta RdMason St Roundabout ivprovement

3

0?7 107

»

voocoB88RE .

City Onal Tennis Precinct - Stags One Buldings
Glenrowan Recraation Reservs Project
Genrowan Recreadon Reserve Kelly Tigers Netbal Court
Ondery School Canpark sealing
Moyhy Tennis Muliuse Project
Tennis Custer Project Lighting
Viareera Park Lighting and Paviion Developmant
Kyamba Foundaton
Total non-recurrent capital grants

Total capital grants

G ... BeaBsbEsEREEES a5, ﬁsg

»
R T T Y3

»
£

£

512 5125

&

(¢) Unspent grants recelved on condition that they be spent in 8 specific manner

1kﬁﬁﬁﬁhw1l T
2019 18 w10 2018
swo  swo|  swo s
Balance at start of year 25 1537 2519 1537
Recsived during the firancial year and remained unspent & balance date 1747 1566 1747 1565
Received in prior years and spent during the Snancial year @59 {584) 2519 (584
Balance at year end 1747 2519 | 1147 2518

Geant incorme is recognised when Caundil obtains confral of the contribesion. Controlis. narmally ablained upon mosipt for acgquittal) or wpon earfier notification that a
grant has been secured.
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15 Contributions _
"~ Comsolidated | Councl Bl
2019 218 2019 e
som  gwe|  swo s
Aonatary 550 143 93 43
Non-monesary 1175 2581 1,175 2,561
Total contribusions 1768 2704 1768 2,704
Contnbutions of non monetary sssels weve received in rakstion 1o the fofowing asset chsses.
Artwork > ;] - %
Oinage 55 133 505 1,368
Paths 0 168 60 169
Reoads (induding Kerbing) 610 5 610 45
Total non-monetary contridutices 1475 2561 1175 2561

Monetary and non monetary conlrittions are recogrisad s revenue wihen Councl 0diains conlrol over e contributed asset.

16 Net gaintloss) on disposal of property, infrastructure, plant and equipment

Proceads of sale
Writlen down value of assets disposed
Total net gainfloss) on disposal of property, infrastructure, pant and equipment (58 407 156) 407

The prof of kass on salke of an assel is determined whin control of the asset has passed 10 the buyer,

3.7 Other income
~ Consolidated | Councl |
201 2018 2010 o8
swo  swe|  swo  seo
Inferest 705 653 705 653
Reimbursemants - other 104 179 104 9
Resmburserments - Natural Gisasiers 1208 806 1208 806
Found Assets - Paths 165 - 165 .
Other 48_ 0 48 30
Total other Income 229 1,668 2220 1,668
Intevest is recognised as it 8 eamed.
Ofrar income is measured 3 the Sir value of the consiceration received or receivable and Is recogrisad when Councl gains control over e right % receive the
income.
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Note 4 The cost of delivering services
4.1 Employee costs
b’rmﬂr S, '.:Y > ;l:—-a;':.cj
$%00 _$%00 $000
Véages and salares 17.564 17,248 17834 17,243
Annual leave and long sarvice leave 254 252 bdd 2527
WiéorkCover 1% 163 19 183
Supsrannuaton 1885 1928 1871 1828
Redundancy 15 215 "s 215
Omer v 3l 281 | 21
Total employee costs 2415 2,362 na 22,362
(b) Superanmsation
"~ Comoldeted | Coundl |
swo  swo|  swo  swe
Councd made contritutions 10 the Sllowing funds:
Defined benefit fund
Employer contrivutions 1o Local Authorties Superannuztion Fund (Vision Super) L 95 o a5
o 95 Lo 5
Employer contrivutions payable & reporting date. - . .
Accumulation funds
Empiayer contributions %o Local Authorties Superannuation Fund (Vision Super) 129 1330 1.2 13%
Entployer conltritetions - ofer funds 894 503 880 503
1567 1833 1073 1833
Employer contributions payable a reporting date. & 181 o 181

Reter %0 note 9.3 for further information refsting to Councif's superanration cbilgasions.
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4.2 Materials and services

Contradt payments

Packaged care brokerage
Omer materials and senices 1474 832

Community grants and contribusons [y] 660
Consultants }
Levies and liconces 1008 852

Software manienance
Insaranco

511
412

o4
rl
8
78
8
8
80
rid

Advertising and promotion
Packaged care unspent funds transfermed

Brokerage foes - HACC
Logsl Ecperses
Consultants - Natral dsasters

Bark charges

Mince equpmont
Printing and stationery
Sutscriptions & publicatons

Sngzezeni EREER

Vauation Confract

Plant and equipment manienance

Consultants - North Wargaratta Recreation Reserve
Livesiock exchange

Total materials and services

-
=

ﬂ&.:uzz:uzucﬁﬁéi?!ﬁsﬁ

=3
IS

4.3 Depreciation and amortisation

:

Property

Piant and equiprent

Infrastruchue

Total depreciation

Imangivle assets

Total depraciation and amortisation
Refer 10 note 5.2/ ¢ | and €.2 for a more detaded braakdown of deprecialion and amorization charges and accounting pokcy.

1514
1918

EaafEiEgy
EluEl
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4.4 Bad and doubtfid debis

g0 5o 0
Parking fine deblors !: 8 ’% 8
Total bad and doubtful debts % 15 n_ 0

swo  swo| s swo
Movement in provisions for doubtful debts
Baiance at the beginning of the year 1 19 = 19
New Provisions recognised during e year 8 8 2 3
Balance al end of yasr 155 127 155 127
Prowision for doubtful debls is recognised based on expecied crodi 1oss madel, This model considers both historic and forward lacking informasion in detenmining level
of impaiment.

4.5 Borrowing costs

201 an 9 2018
interest - BoTowrgs - 427 E a2
Increase in provision for landfil arising from changes in discount catkes 198 2 1187 2
Total borrowing costs !i 429 !i Lyl

Bomrowing costs are racogrised as an expense In e period in which they are Incumed, except where they ars capitaltsed a5 part of a qualiying asset constructad by
Coundl,

4.6 Other expenses

Auditors’ remuneration - VAGO - audit of the fnancial statements, parformance statement
and grant acquitals
Audtors’ semunenation - Inlemnal

Asaets weiten-off £ mpaired - Waste management assels
VAP reallocated o expendture
Persion rebate Recyding

Naw industry rate assistancs

EF 5 i

21

$000
2
4
Councilrs’ allowances n
43
24
403

Total other expenses

1,531

4.7 Lirary book revaluation

Recognison of Lixary book revalation

Total Korary book revaluation
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Note 5 Our financial position
5.1 Firancial assats
T Comsobdated | Cowal
S0 900 5900 5900
[a) Cash and cash equivalonts
Cash on hand L] 5 L 5
Cash at bank e 1,635 a0 15635
Maney marked af call account 5643 8500 5643 5,50
Term deposts - 2000 =} 2000
Total cash and cash equivalents 645 1214 ) 12,140
(b) Othwr firancial assets
Term degosts - cument 14590 19,833 14,810 19,833
Muricipat Assocation Purchasing Scheme (WAPS) af cost 0 10 0 10
Total other financial assets 14820 19843 14820 19,843
Total financial assets 21271 31,983 094 31,983

Councils cash and cash equvalents ase subject o external restrictions that imit amounts avalabie for dscretionary use, These include:

~Grans Nty 34) 14T 2519 1747 2513
- Trust funds and deposits (Nose 5.3) 1& 1237 1,458 1237
Total rastricted funds 3295 3756 3235 375%
Total unrestricled cash and cash equivalents 8,384 2804 8,354
Inended allocations
Athough not extemally restriciad the following amounts have been alocaed for speofic future purposes by Counal:
a0 19 2018
§00 _§%00; _$7000
- ressenve funds allocated for spedific flure purposas (Node 9.1(b)) 12067 11460 11460
Total funds subject to intended allocations 12067 11,460 12,067 11,460
Cash and cash equicaionts inchudn cash on hard, depots at G, and other highly Sg.id invessments with orignal makties of S0 days o less, et of cutsanding bank
overdrafts.

Ceher fieancial assets are vakued at fair vake, af balance date. Term deposits are measured at onginal CoSE Any unreaised (ins and Josses on hoidings &2 batmos date
98 recognised 85 &Mer 3 VBNUS OF pense

9
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5.1 Financiol assets (cont'd)
{a} Trade and other recelvables
Current n 0 Sl
2019 018 w18 2018
000 §000 $900 $000
Statutory receivables
Ratis and gachage deblors 121 951 1024 a51
Fire senvives popenty levy " 148 W 148
Comelary a0 2 &0 ]
Net GST recevaie 10 an 1017 401
Parking and animal infringement deblors R4 423 87 22
Loss provision for doubtfil debis - parking infringements (158) {2n (155} (120
Irderesd on rales and garbags recaivable and imvestments 130 178 130 178
Non statutory receivabies -
Natural disaster reimbursements 152 594 1582 5
Livestock Exchange L3 . . .
Other deblors ame 1463 | 1463
Loans and advances to community organisakions 4 4 A B
Total current trade and other roceivables RAL] 4,064 T.085 4,064
Non-current ]
w2 29w
$000 000 §000 $000
Non statufory receivables
Loans and advances o community organisations 4 7 4 7
Total non-current rade and other recaivables = 7 = 7
Total trade and other recaivables 1126 40M 7,080 4071

Short tem rmosivables are carried af invoice amawnt. A provision for doubid debts is recogrised when theee is objective evidence thal an impairment has occured. Long
ferm recehabies ane camied at amorised cost using e effective inferest rate methad.

{b) Ageing of Recaivables
The ageing of the Coundls trade & cther recovaties (exduding statiriory recowabless) that are nol impaired was:

2018 i 019 018

5000 $900 5900 £000
Curront (not yul due) an 1,694 3,890 1,54
Pasl due by up 10 30 days 25 0 420 mn
Past dus botween 31 and 180 days ur 153 W 153
Past due betwoon 181 and 365 days 1% 43 7 4
Past due by more than 1 year 0 1 30 1
Total trade & other recsévables 431 2,061 4308 2,061
{c} Ageing of indivicually impaired Receivables

At balance date ofer deblors representing firancial assets were past due but not impained. Thess amounts relate 10 @ rumber of independent customers for whom fhere
s ro recent history of defaull. The ageing of the Coundl’s trade & other receivablles {esduding statutiry recshabies) was:
The ageing of raceivables that have been indh/idually determined as impaired at reporting date was:

Current (nof yel due)

Past due by up 10 30 deys

Past due betwaen 31 and 180 days
Past dup betwoen 181 and 365 days
Pas! due by more than 1 year

Total trade & other recaivables

IANES
.33
LR
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$2 Nendinancial assets
(=)
1 we 018 018
S $o% sow s
laventaces hoid for cisirbution . 1 » 1
Tetal - 1 -~ 1

Inverviodies hald for ShsrDution are rmeasured ol cost adustes whae appicabls for any loas of senvion polential AR ober invankores, inchuding lend held e sl sre measered al e lower of
cont sl el rasbasbie wabse Whate Treenkonies are sogened for no cosl of nominal conSdiealion, ey B0e masLred ¢ coment teglecenent cosl 91 e dals of Acgutston.

[b) Other assens
o wm B o
Pripaymenty 1 2 [T 2
Tetal other sssets i @ " [
el Intangibie assets
0% % {
Tandhl o spaco i’![ 1% | 1, 1%
Tosl irtangtie assets 1684 1,684
Lanafiil Total Lanafiil Total
$000 $0% $00 $008
Gress carrying amsunt $ 5
Balance it 1 ey 2018 23T 221 2273
Bulance ot 1 Jely 2019 2an. 2n : 221
Accumylated e B
Baance ot 1 July 2015 20 25| L 25
Amorisskon esgenss 35 M 35 24
Balance w1 July 2019 0 58 0 D
Net bsok vave T 1684 | T 164

Intangbiz assets wit s Bas 39 AMOrised 35 30 PN ON 3 Syslmatic bass ower 10 ssals uselsl M. Amorisaton &s generaly Calouaied on 3 straight Bne Dasls, 34 3 tale hat Jlocales
e ol viiR, S Aty nbreaded sl vides ow I eolimakd veelll e, ExSowies of 1ha mesining usefil Fves and amorisaion e ane neveesed ot el sy, and afusimant
et whnee appropriste,
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53 Payabies

(3] Trace and omer payabes

kL 2o B i e

£ S0 e s
Current e ; :
Malsrats ard conbachy 5196 264 5179 2824
Empopes cals 14 o L w0
Unessired incoma 8y 12 1627 T2
ACLTONd RPN m 1w m 137
Jure BAS Livestack 1 . 53 .
Totsl vade and cthar pay W30 ) 7 4413
) Teust fandy and depesits
Er T Tl M2 E7) 242
Fabandatis sbsvison wosrus 5z ar 2 ar
Rebarviabie (sl Swebgs n M 3 kTl
Fire Services Property Levy m 3 nr &)
Wengrats Parftrrieg Arts Caniry i 1% m 1%
Otres 45 Al 45 17
Total trust fands and deposts [FTH 1237 a8 1237

Arrcurls recehed 15 Seposits i slantion arousts costbad by Cooncil arm recognised as rust ads un® Day s relumed. Fansfemed in scooedance with the pumoss of the et o
Tortedid, Trust funds at are aretad, reeuiing in councdl gaining conkiel of e nds, 3% 1 26 reongrised 5 raverus a e tive of fored.

Purpose asd nstue of dems

Rehardatle deposts - Dagusils woe Srcen by councd 35 8 form of sursty m 3 number of croumstances. incuding i reaion §o buliding works, lendsr deposiis, coniract deposis and Bhe use of drc
facktes

Fire Sarvice Lirey - Counci i tha colackon agent 1or 4% 5envicas levy on bada of ha State Govemmand, Councl remis ameunts mcived on 3 quansry bass. Amounts disciossd hare wil be

Temited (o the stale gosemment s line with el process.

Fatastion Amounts - Councl has @ contrchual sght 1o sstain canan anowns il 3
sefinfacsony completion of e contraciual chigasons, of e slapaing of Bma, Bass arcunts wil be pald 10 ihe issvaed Contractar in g wiin Councd's contraciial cbiigasons.

hars Mk certaie

$.4 Interest-bearing Habiities

e o 2019 e
o son Sme s

Curtent :

Bomonings - scurnd a2 552 “ %52

Nomcarmnt .

Bomoeiegs - secunsd 1243 B 128 7,143 8185

Total s (41 s (&0

The matsrity profiie for Counci's Bormowings ls: Tl

Not laker Pan ooe year “ §52 “z 52

Later than one year and not dakr tham Bee pears o 1138 6 1133

Later fuan fve yours 10 7082 7082 7052

Toul Ty any s ey

Bormowings ere saoued over Uhe rabes & chinges of Councd.

Bormowings aw indially messsured 7 1 vabim, Being the cost of the intarest bearing Setiiles, aed of on costs. The bass

OF 3 nalated wimand o dalect pariod has alapsed. Subject it e

0 isfial secugeaiton dapends on

whether B Council hars Categorised 15 interast-Dearing Rabiifas a3 olhwr fnancial Sstities desgreted ol fair vibew Brough the profl sed ks, o Frascil kabites ot amontissd cost. Ay

diferancs Datween (e infia recopnissd smount and the adsmplon valus iy recogrised in nel sesull ovar e perod of The Bomowing ssing he eflacies sl mathod.
The classfication depends on B nadee and purpose of ths istsrest béaring lablites. The Coundl determines Be cisstiication of its inbsal beering Eabilties a1 indie recogrslion.
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Notes Lo the Financial Report
For the Year Ended 30 June 2019
5.5 Provisiens
Employee Landfib Total
rextoration
21 $00 $000 $000
Salnce 3 bagiening of e Branci pir 5475 W67 0352
Adtionel gt 2982 . 2682
Amounts used 2m1) [F1. 4}
Crange In e discousled amounl aing because of
e ard the effed! of any change In he ducoust rate . 1,487 1,487
Balance i the eod of Be fi year 5836 15854 700
M
Salance at begmning of e francis per 5850 13679 18535
AdSsoeal promucs 2634 L] 360
Acmounts wsod 28%) - 26%)
Changs in (s dascounked aruunl stising becauss of
i and e effect ol any change I ths dscous rals - 2 2
Balance at the end of e Ainancial year 5415 iasTT 357
(3] Employes provisions
nN a0 0 w018
Current provisions expeciad to be whaily setfied L T .
within 12 moaths
Redundarcy . s . 63
Ao lnave 12 1.95% 1912 1,983
Leng sarvice laavo pos EH » a2
Rostared days ot 24 65 254 5
Tirw aceroed ‘L 12 0 122
Currant provisions eapecied to be whelly setvied e
her 12 menths
Aol ave o £l “ kL
Lo saeice beawe 2887 234 288 238
EET) 2377 s
Totsl curtent etmpiopee provisions 229 5.042 58 5042
Noocursent
Long saevice ave 61 533 69 633
Totsl ron<irtent empioyee provisions 6 633 69 633
Aggregae carrying ameount ol emgiayse provisions: =
Carrent 52w 5042 W 5042
Notrcument 633 633
Total aggregae carrying amount of employee l &
provisicna s34 5675 s ses

The calcalalion of employes costs and banefits inchudes ol relevant onvoosts and are Calauaied a3 follows al reporing date.

Vs and swnes 00 aod Mave

Lisbiltias for wages and salarks, Nchuding non-monediry benedits, anmual heve 8nd sccumulyiad Sc eave ePackd 1 e wholly semisl withia 12 reonihs of e reporting dale an racognised it

e provision o ampioyee banafits In reapect of employse seedtes op 1 e reporfing dale, classlind ss cument Batilthes and medsurad 31 thr nomiesl v,

Listitins Bhat A nal apactad 10 e wholly setied witin 12 months of e seporing daks are recognised i he provision for employas benafits as cummat Babdilien, maaiured # e presend walue
of e amourts sapecied 1 be paid whan e Babiles e seiied using Pe remumenaiion 1ie aecied to spply A e Sme of selioment,
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§5 Provisions (coat's)
a) Emgloyee provisioss (cont'd)
Lang sorvce leave

Lisbiity for Song sarvico keave (LSL) is secogaised in the proviskon S employ

becefts. LSL & mensured o present ke, Unconciional LSL & disciosad 28 2 oument Satély. Conditional LSL

Irat has baen accusd, whar an amployen &5 yet 10 mach & quakifying lerm of employment is Gisciosed as a non - cummnl kabiky.

Koy anwymptions:
- dsopund el l% 265% | % 265%
- index tide e - - -
- fson (o 159% 150% 150% 150%
=~ seliement rive . - . -
Probatifties of stall reaching Peir anbliements ate dased on Managerents bes! exlimats and hskry
(2} Landfill restoration
21 o o a0t
$000 o L) 000
Curent - . + -
Noncussent 14877 14817
L 1agn 1867

Councll is cbiigabed 1o resiors Bowser ndfll to  paricutsr stndard.  The forecast e of the se & based on cument ssiimales of remasinng capacty snd e forecast rts of @l The provesion

for ka2l regioration bas been calouksted based on Pe present rabse of the expectsd cos! of morks 1o be

on curent

Tha expeciad cost of works has besn

inderstanding of work reqund o neralate the sl 1o 3 sulable standard. Accordingly, the esimation of ibe provision required s deperdent on Bhe ao0uracy of the forecast timing of he work,

work required and related costs.
Key ot

e L
« mdex rade ) 24% 214%
« ciscoert rake 1A% 161h | 169% 161%
Annust discourt rales are biken from the Reserve Bank of Austrata Capvial Market Yields Govemment Boads.

56 Fnancing srrangements

The Council hess B folowing funding smangeamots is place s ol 30 June 2019,

1 F aw am
Bank ceerdrst. o & @00
Croch cerd faciiios Far ) 213 s 213
Tetal fachities (2 o1 | 613 o
Usod fackbes o 2 »n 2
Unosed fcilies 54 53 4 2
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5.7 Comeritrrents
Tre Councl s entared Info the & 3 ane rot in the Batance Stoet. Commiiments are disciosed at their sominal value asd presented incusive of e
GST payabie.
Ceunctl 2013

s o0
Operatieg
Racyding conrad k) 96 9% - @ar
Co Siore car park Bosrce @2 4 1450 001 182
Indarest on bonowiegs an H 946 616 285
Managament of pooks 2 - - . =
Emtcnmantal Montoring - Bowser Lana® M F2 ] . . &9
HVAL Sateices mainisnancs w7 1w - - 3
High Courtry Libtary Netwers - Operatcns Contribeson 7% - - - 1%
Tetal 274 2148 EE) [ 138
Capirsl
WSAC aquatcs 1274 6020 - - 16404
Road reconstrction Biorad A - - - #H
Farrale Fendly changs r00nt - Glinrowan Ric Raserve &2 - - - 452
Fernale Hendly change room - Moy Rec Ressrve 25 - 125
Ostolduicne & Sidey Avernse narchangs Upgrade EL . . - kst
Witems Road Kerb & Chamnel AN . . Pl
Warganita-Eldorado fload, Bourks Raad Infercecion 0 . 0
Suppty and Instakation of Light Towers St Wang Resenve 315 . - 35
Constrection of Osganic Phant - Bowser East, Nth Warg 2547 . . . 2847
Glorwowan - Netball Cout Conatruction i . . il
Appin Strees Drabrage 34 . - 54
Toul 18,133 6029 . . 24204
Council 2018
so%
Operatisg
Recycing conract EES)
Co Store car park losnce 55 &7 1459 5821 8168
indersad on bonoings &5 n ar @ 2685
Menagament of poois w m - - m
Ermmomantal Monsoring - Bowsar Land® % 4 % - g
HVAG Sereces maintenancs oy il w - 0
High Couriry Libeary Nueor - Ogarations Cantribetion 75 1% - - 2
Tou 2t 27 (5] G eme_
Caphal
R Rscorsnsion - Thoreaon Stiet &7 : - - &7
Chl ¥¥oris - Organics Pt [553 - N . 03
Noyhs stwebscaps ard danags @1 . . . @1
HP Barr ressres soof 08 - . - 305
Onganics Pant Purchase 36 - - k3
High Country Libtary Networe - Book Confribution % 1% - - 8
\Wilks Road Bridge Overksy Y . . . 190
Various lsctated Kerb 8 Chamnal Remeal "% - - - 18
Turrer Stresl footbridge 95 - - 95
Totsl 31583 19 . . 3
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5.7 Commitments (cont'd)
Oparating fease commimenty
Al the reporting date, e Council had! the fofowing obig wndes aon pozating heases for P laase of equipment and land and bulkngs for use within Councl's actites (Peso
ohigabions am ool rcognied i latdiag)
Not laer than cne yaer [ 27 % 127
Latar than one year and set Sier han e yaus n 14 » 114
Later than e years . . = .
Total oparatng iease payadie T 2 " )

standard 1o be recognined un 3 stuighl lne basis, rafher e expensed in the years in which they e inoumed.

Leasse pagments for operalng besns ave seqaned by the

Note € Assols ws marage
61 Nen curmont assets chassified as hedd for sale

|

g e wn
o0 som e gwe
Badanos ot start of year e m m
Less assets deposed (L] (430 wmn a7y
Liss assits o onger heid for sake (1.001) . (1.001)
Assats ranslferred from IPPEE sl 3.508 _e 3508
Total non current assets classified as held for sale ame e m 31788

Assats held for sk Inchade mdustrit fand of $550.930 and he o Cvens College st of $¢,260,862.
Non-cumont assets dassiied a5 bl for 320 (Inchydng dhposal groups) are meassed 3t e lower of its camying amount and S «abue less costs of Ssposal, and e not subject 1 depreciation.

Non-curenl assels, Bspons groups and siaied Keites ond sssels sre Deaded 35 Oxvert ond dessibed a6 hoid for sele I ther camying amount wi be ecovesed Ibroush @ sale Fansacsion
rathar than Beough confingieg e, THis Condition is Rgaded a6 mat only whan Be sale & Pighly prodadie and he seset's sale (or Cpossl group 5ale) i wgectid 1o be completad witin 12

ot from the dake of classiicason.
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1001

116,789}

185

Notes o the Financial Report
For the Year Ended 30 June 2018

B =i
E
3 TREE

Semmary of Werk in Progress.

Semmary of propesty, Infrastructore, plant and squipment

6.2 Property, infrastruchure, plant and squipment
Consolidated
Cate ) 4
Property
Infrastructore

Wangesatta Rural Cly Cowncil
20182019 Financlal Report
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2016/2019 Financial Report

Notes to the Financial Report

For the Year Ended 30 June 2019

8.2 Property, infrastructure, plant and equipment {cont'd)

Acavisih

The purchase method of accounting is used for all acquisitions of assels, being the far value of assels provided as consideration at the date of
acquisition plus any incidental costs attrbutable to the acquistion. Fair value is the price that would be received 1o sell an asset (or paid to transfer

a lability) in an ordery fransaction between market participanis at the measurement date.

Where assets are constructed by Council, cost includes &l materials used in construction, direct labour, borrawing costs incurred during

constructon, and an appropriate share of dectly atlributable variable and fixed overheads.

In accordance with Counci's policy, the threshold limits have appled when recognising assets within an applicable asset class and unless

otherwise stated are consistent with the prior year.

Assel recognition thresholds and depreciation periods §'000

Property

Land

land improvements 20-90 years 5
land fill assets 111 yoars 1

Buildings

Plant and Equipment

plant, machinery and equipment 5-20 years 2
fixtures, fitings and furniture 233 years 2
computers and telecommunications 2-33 years 2
Torary books 6-12 years

Infrastructure

road pavements and seals 80 years 10
road formation 200 years 10
road kerb, channel and minor culverts 110 years 10
bridges 20-80 years 10
foatpaths 10-110 years 5
bikepaths 15-20 years 3
drainage 100 years 5
recreational, leisure and community faciities 10-100 years 5
parks, open space and streetscapes 10-100 years 5
waste management 111 years 5
off street car parks 80 years 5
aerodromes 80 years 5

Intangibles 38

Land under roads

Council recognises land under roads it controls at fair value.

; ion and ,

Buildings, land improvements. plant and equipment, infrastructure, and other assets having imiled useful lives are systematically depreciated over
their useful kves to the Councd in a mannes which reflects consumption of the service potential embodied in those assets. Estimates of remaining
useful fives and residual values sre made on a regular basis with major asset classes reassassed annualy. Depreciation rates and methods are

reviewed annually.

Where assets have separale kentifiable components that are subject to regular replacement, these components are assigned distinct useful lives

and residual values and a separate depreciation rate is determined for each component.

Roac earthworks are not depreciated on the basis that they are assessed as not having a imited useful ie.

Straight line depreciation is charged based on the residual useful life as determined each year.

Depreciation pericds used are ksted previously and are consistent with the prior year uniess othenwise stated.
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Notes to the Financial Report
For the Year Ended 30 June 2019

6.2 Property, infrastructure, plant and equipment (cont'd)

Repalrs and maintanance

Where the repair relates 10 the replacement of a component of an asset and the cost exceeds the capitalisation threshold the cost is capitalised

and depreciated. The carrying value of the replacad asset is expensed.

Valuation of land and buildings

Valuation of land (excluding land under roads) and buildings was undertaken in 2017 by a qualified indepanderit valuer - Valpac Pty Ltd. The
vakation of kland and buidings s at fair value, being market value based on highest and best use permitted by redevant fand planning provisions.
Where land use is restricled through existing planning provisions the valuation is reduced 1o refiect this imitation. This adjusiment is an

unobservable inputin the valuation. The adjustment has no impact on the comprehensive income statement.

Specialised land is valued &t fair value using site values adusted for englobo (undeveloped andfor unserviced) characteristics, access rights and
private interests of other parties and entitiements of infrastruciure assets and services. This adjustment is an unobsarvable input in the valuation.

The adjustment has no impact on the comprehensive income statement.

Any significant movements in the unobservable nputs for land and land under roads will have a significant impact on the fair value of thesa assets.

The date of the current vaiuation is detailed in the following tabie,

Detaits of the Council’s fand and buldings and information about the fair value hierarchy as at 30 June 2019 are as follows:

Council T Levelt| Levei2] E ation
Non-specialised tand . 3710 26,743 Jun-17
Spadalised land - - 23884 Jun-17

Land improvements . - lgL Jun-17
Total land - 3,710 58,853

Herilage Buidings 5 - 296 JunAT
Non-specialised buldngs - - % Jun-17
Total buildings - . 33.269
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2018/2019 Financial Report

Notes to the Financial Report
For the Year Ended 30 June 2019

6.2 Property, infrastructure, plant and equipment (cont'd)

Valuation of infrastructure

Valuation of infrastructure assets Roads, Bridges, Drainage, Footpaths and Cycleways was undertaken in 2018. The values were determined in
accordance with a valuation undertaken by Nicole O%eefe - Asset Engineer. The valuation was performed based on the depreciated replacement
cost of the assets.

The date of the current valuation is detailed in the following &ble.
The valuation is at fair vakue based on repéacement cost less accumulaied depreciation as af the date of valuation
Details of the Council's infrastructure and information about the fair value hierarchy as at 30 June 2019 are as follows:

Council i i v n
$'000 $'000 $000

Roads - - 276,665 May-18
Bridges - - 66018 May-18
Footpaths and cycleways - - 15564 May-18
Drainage - - 37,806 May-18
Recreational, leisure and community facilities - - 20,201 Jun-17
Waste management - - 1821 Jun17
Parks, open space and streetscapes g - 1520 Jun7
Aerodromes - . 5177 Jun-19
Of street carparks - - 2488 JunA7
Total Infrastructure - - 427,556

Description of significant unobservable inputs into level 3 valuations

Non specialised fand, specialised fand and fand under roads is valued using a market based direct comparison technique. Significant
unobsesvable inputs include the extent and impact of restriction of use and the market cost of land per square metre. The extent and impact of
reslrictions on use vanes and resulls in a reduction 10 surrounding land values between 5% and 95%. The market value of land vanes signiicantly
depanding on the focation of the land and the currant market conditions. Cumently land values range between $2 and $210 per square metre.

Non specialised buildings and Specialised buildings are valued using a depreciated replacement cost technique, Significant unobservable
inputs include the current replacamant cost and remaining usaful lves of buildings. Current replacerment costs is calculaled on a square metre
basis and ranges from $75 10 $4,500 per square metre. The remaining useful ives of buildings are determined on the basis of the current
condiion of buldings and vary from 10 years to 100 years. Replacement cost is sensitive o changes in market conditions, with any increase or
cecrease in cost flowing through to the valuation. Useful lives of buldings are sensitive to changes in expectations or requirements that coukd
either shorten or extend the useful ives of buiidings.

Infrastructure assets are valued based on the deprecialed replacement cost.  Significant unobrservabile inputs include the curment replacameant
cost and remaining useful lives of infrastructure. The remaining useful lives of infrastructure assets are desermined on the basis of the current
condtion of the asset and vary from 10 years to 200 years. Replacemant cost is sensilive 1o changes in markel conditions, with any increase or
decrease in cost flowing trough to the valuation. Useful lives of infrastnucture are sensi$ve to changes in use, expectations or requirements that
could either shorten or extend the useful lives of infrastructure assets.

ReconcHiation of specialised land

§'000 $'000
Land under roads 23884 23,684
Total specialised land 23,884 23,884
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Notes to the Financial Report
For the Year Ended 30 June 2019

6.3 Invesiments in asscciates and subsidiaries

i
i

{a} Imvestments in associales
Imvvesiments in asscciales accounied for by the equity memod ane £
- High Country Library Corporation - - - -

High Country Library Carporasion

Background

High Country Library Comporation was established on the 8th August, 1996. The Wangaratta Rural City Councefs share of audied assets and fabdties commitied 1o this
Corporation wars 43%, The High Country Litrary Corporaion was volenlarily woend up and the assels and labiites wers distributed during the year ended 30 Jue
2018

—- — -
- -

Fair vaiue of Council's investment in High Country Library Corporaion

Council's share of accumulated surplus
Council's shave of accumuiatod surplus at start of year 161 161
Impairent kisses recognised in cpeating resul 7 7
Distributicns recaived {168)

Council's share of accumulated surplus at end of year - .

Council's share of reserves
Council's share of reserves ot start of year - 8 - 8
Teansfers {1o} from reseeves - 8) - &

__Council's sharv of reserves at end of year - - - -

Movement in carrying value of specific investment
Carying vale of awestment at stant of year
Share of imparment losses recognised in operating result
Share of asset revaluation

Caerying value of levestment at end of ysar

(N ERRCRNCI)
RN eNe

Principles of consolidation

The consoldated financial statements of Courcll ncorporale all entifies controlled by Councli as at 30 June 2019, and thesr income and expenses for that part of the
raparting periad in which control exisied.

Subsidiaries are all enlites over which Coundl has control. Counc controls an enity when # is exposed 1, o has righls ©, vasiable relurns from its ivobernent with the:
entity and has the ablity o aflect those retums Brough its power 1o direct T acivities of be ently. Subsidiaries are Sully consalidated from the date on which contol is
ransfamed to the Councl. They are deconsclidated from the date that convol ceases.

Wihere dissimilar accounting policies re adopled by entlies and teir elfed is considersd material, adustvents are made b ensuee consistent poiies are adogéed in
these financial statements.

Entives conscidated into Councl indude:

Wangaratia Uvestock Exchangs Py Lid

Committees of management
Al entiies controfiad by Councl that have malerial revenuss, expenses, assets or isbédties, such s committees of management, have been included in this fnancal
raport. Any Fansactions between these entiies and Councl have been eliminated in full.
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6.3 Investiments in associates and subsidiaries (cont'd)
{b) Subsidiaries
Wangaratta Uvestock Exchange
Background
On 1 August 2018, e operations of the Saleyands was taken over by Wangaratta Livestock Exchange Pty Lid (WLE). WLE manages the Wangaraits Saleyards on e

serme sot oul in @ Maragement Sorvice Agr Wangaratta Rural City Coundil and the WLE. 'WLE cperates e Saleyards as a going concem for the
mdpmmmmmmmm

H

Summarised financlal information

Summanised statement of comprahonsive income
Tola income

Total expenses

Surplusi{deficif) for the year

Other comprehensive incoms
Totsl comprehensive result

B [Bsy (g3

Current assels »1 -
5

Summarisad statement of cash flows.

Net cash provided by | {used in) aperating aciivites bl

Net cash provided by / (used inj nvesting actvities (18) -
Net cash provided by / (used in) financing activties 110

Nat increase | (decroase) in cash and cash equivalents 124

w0
(s3]
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Note 7 People and relationships
7.1 Council and key management remuneration

(a) Related Parties

Parent entity

Wangaratta Rural City Councd is the parent entity.

Subsidianies and Associales

Interests in subsidianes and associates are detailed in Note 6.3

(b) Key Management Personnel

Details of persans helding the position of Coundillor or othar members of key management parsonnel at any time during the year are:
Councillors {including dates if not full year)

Dean Rees {Mayor)

Director - Corporale Services Sarah Brindley - commenced 120318

Director - Corporate Senvices Ruth Kneebone - 01/07/18 - 21112/18

Director - Development Services Barmry Green - 01/07/18 - 19/10/18

Director - Development Services Stephen Swart - commenced 15/10/18

Acting Director - Corporate Sarvices Chrigtopher Gillard - 01/07/18 - 07/08/18

Acting Director - Infrastructure Christopher Gillard - 10/09/18 - 1510118

Total Number of Councillors 7

Total of Chief Executive Officer and other Key Management Personnel ; 8 §
Total Number of Key Management Personnel 15 13
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7.1 Council and key management remuneration (cont'd)
(c) Remuneration of Key Management Personnel

Tolal remuneration of key management persornel was as follows:

§000 $000
Short-term bensfits 1,188 1,165
Post-empioyment benefits al 219
Long-term benefits 89 -
Temmination benefts 120 -
Total 1,600 1384

The numbers of key management personned whose fotal remuneration from Councll and any related entities, fail within the following bands:

X

$1-309% - 1
$10,000 - $19,599 - 1
$20,000 - $29,599 k] 3
$30,000 - $39,599 2 2
$40,000 - $49,999 1 -
$50,000 - $59,999 1
$70,000 - $79.999 2 -
$80,000 - 89,909 - 1
$120,000 - $129,999 1 -
$130,000 - $139,999 1 -
$150,000 - $159,999 1 -
$180,000 - $189,9%9 1 -
$190.000 - $199,9% . 1
$200,000 - $209,999 - 2
$210,000 - $219,999 - 1
$220,000 - $22099 1
$280,000 - $299,999 1 1
15 13

0
o0
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7.1 Council and key management remuneration (cont'd)
(d) Senior Officer Remuneration
A Senior Officer is an officar of Coundil, other than Key Management Perscnned, who:
3) has management responsibiities and repants directly to the Chief Executive; or
b) whosa total anrual remuneration exceeds $148 000

The number of Senior Officers are shown below in their relevant income bands:

Income Range: i Consolidated |  Council |
2019 2018 2019 2018
$146,000 - $149.5%9 - 1 - 1
$150,000 - $159,999 2 1 2 1
$160,000 - $169,999 - 1 - 1
2 3 2 3
§'000 $'000 $'000 $'000
Total Remuneration for the reporting year for Senior Officers included 302 657 2 657
7.2 Related party disclosure
(a) Transactions with related parties

During the period Coundl entered into the following transactions with

1. Contributions paid 1o Tourism North East $180,710 (2017/18 $130,052).

2 Contriouions and fees paid to LG Pro $2,535 (2017118 $4,450)

3. Conlributions and fees paid to Business Wangaratia $4 400 (2017/18 $540).

4. Contrivufions paid 1o the Wangaratta Jazz Festival $155,000 (2017/18 $60,500].

5. Contributions and fees paid to Alpine Shire $387 773 (2017/18 $353,367). A key management person has a famiy member in a key

management position.

All purchases were 2t amms length and were in the normal course of Council's operations. Where not stated a key management person was a

board member as a result of their position at Coundil,

(b) Outstanding balances with related parties

There are no balances outstanding at the end of the reparting period in relation to transactions with related parties,

(c) Loans to/from related parties

Councl does not make loans o or receive loans from related parties, No guaraniees have been providad.

(d) Commitments to/from related parties
Councl has no outstanding commitments toffrom other related parties.
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Note 8 Managing uncertainties
8.1 Contingent assets and Sabiities
(a) Contingent assets
Counci does not have coningent assels 1 dsclose at 20 June 2018 (2018 Ni).
Operating lease receivaties
The Counci bas enlered ind commencal property Bases on its investment property, consisting of suplus freehod office comp Thess prop heid under 3 ases

e temaning non-cancelabie lesss terms of between 1 and 10 yaars. Al leases inciude 8 CPY 2asad revision of e rentsl change ansudlly.
Future minimum reatifs receivable under non-canceliabie operating leases @t as fofiows.

08 1 wm an
wo sl swe  swe
Nt iatee than one year 3 458 F 456
Later than ore year and not eir than fve years 669 1,528 18 1528
Later han fve yers 503 672 503 672
4 26% TATT 26%
(b} Contingent liabilities
Superannuation

Councl Eas cbigations under a cefined Senelt supsmnauation scheme that may nesut in the reed 1o make addicnal contributions (o the schame, matiers relating to Sis potental
abigation ro outined below.  As 3 rest of the wolatiity in fnancial markets the lisekhood of making such conrbutions in £4um pesods aists.

Future supavannuation contribuions
Thare weee o contridutions outstanding sed ro 'oans om o I e above schemas 83 &t 30 Jure 2019 The eopected conTibutions 5o be paid 1o the delined Beoel! categary of
Vision Super for the year ended 30 June 2020 are $130.423

Liability Mituad Insasance
Councd 1s 3 partcigant of the MAY Listalty Muts! Insurancs SUMI) Scheme. Tha LMI schame provides putis; labiity and professions! indemndy nsurance cover, The LM scheme

staes thal each participant wil ramain Edis 10 maks futhee contridutons 1 the schame I 19spact of By INSWEANCs year in which it was 8 partcipant 10 e extent of 15 paricipan's
share of any shortfall i he provision set askie in reepedt of thal nsurance year, and Such a2y wil continus wheter o not ths PIrIcpant 1Bmans a paricpant in Rt insurance

yours.

100

Item 13.1 Attachment 1 Page 145 of 242



AGENDA — Ordinary Council Meeting 15 October 2019

Wangavatts Rural City Council

20182018 Financisi Report
Notes to the Financial Report
For the Year Ended 30 June 2019
8.1 Contingent sssets and iabiities (cont'd)
(c) Guarantees for Joans 10 other entities
Councl has AS 55,000 bunk guasssies with the Department of Natural R & Eresgy.
Fanchl e not meognised 25 3 kabiky in the balance shaet urfess the kendor has axcised thair right 10 Gal on e guarantse or Caundd has othar masons

Debeve thet & is probabie St the nght wil be ssrcised.

8.2 Change in accounting standards
Tha fofowing naw AAS's hawe been lssued that are not mandaiory for e 30 June 2019 mgorting parod  Councl has assessed thess pending
standards and has iKantfied the fotowing posential impacts wit fow from the appikcation of thess standands e futum reporing penads.

Revenve from contracts i costomers (AASS 15) (appies 201520 for LG secior)

The stardard shits the foces from the trassaction-avel 10 3 contraci-based appeoach, Recogniion s dewminad based on what hie cusiomer
“xpacts b be enited to (rights and odiigations). whie MEAsLIBMANT BNCAMpEsss astimation by he andty of 1he amount aspecied o te
entiied %or pacorming uader the contract. The il mpact of this s%ancerd 18 not known howewar £ & mast [kaly ¥ Impact where contzects
“dend over 1me, whens there e rights sad obiigatons that may vary the timing or amount of 1 considaraton, or whens fhare ans muliple
parformance saments. Ths has e potenal 10 Impact 0 ths recognition of cenain grant ncoms dut is nat expectsd 1o be matenal.

o 0 Standarcts — Deferral of AASE 15 for Noldor-Froft Eoitss (AASS 2016-7) (appies 2018720)
Tris Sandend do'ars the mandatory o%eckve date of AASE 15 for aotdorpraft enttes from 1 Sanuary 2018 1o 1 Sanuary 2093

Lowsos (AASB 19) fapedos 201520)

The classfication of Bases 58 ather inancs 128189 Of 0PEraling leases i ebminated Kr lesees Leases wél b recognisad in the Balancs
Sheat by caplateng the pressnt vaus of the minimum lease payments and showing @ Tight-ofuse’ assel, whis future lease payments wil Ds
recognsed as 3 dnancial labisty. The natane of the expense recogrised iy s peofit or joss Wi changa. Rathee than being shown 85 rent, of 85
Rasng costs, it wil be recognised 88 depreciation on e Tight-ofuss’ sesat, and an interest chargs on the jase labiify. The imarest charge
Wil e caculated using the eflectie intecest method, which wii resut n & gracus reduction of inBrest expense over the lease Bm.

Councl has slecied o adopt the modfied retospectie appmach to the transition © He now lease standard. This wil mean hai only sxsdng
perating wases for non low value assets, with remaining terms greater than 12 months, will be reccgnised on transtion (1 July 20194, Based
N QU CUON: lease commisments and an assumnpiion of a continuation of Hie cuat lsasing amargoments Coundl expects that the Jansition
10 the new standard wel 50 the nial recogrition of $300 000 in lease related assats and an equivaient Kablity,

Inzome of NotforFroft Enftes (AASS 1058 ) (appdes 2019/20
This standard s expecied 10 apply o cortaln tansactions cumently sccounied for under AASE 1004 Confridutions and establishes revence

& for wheve the 00 10 sogune an assel is sgniicanty less fon far value 1o srable 2 nol-for-proft entty %o
farther s cbjecives & nol enpecind 1o Yave o malerad mpact.
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4.3 Financial instruments.

%) Objectives and policies
The Cosncd's princbal Enancial instruments compnse cash assels, lemn deposlts, neceivables dng statsiory ), payabies i g statutory payabies) and bank
Santwizgs. Detais of the signficant acooustng polices and methods adopled, incuding B critiria for recogniion, the basis of and the bass on which income asd

SHDEnEas e MCOINSAd, in respact of esch cisss of inancis seset. fnancisl labilty and eguly Rslrument 3§ disciosad in the Notes of the frarcial ststevents. Risk ranagement is
camed out by senior maragemant under polices approved by tne Council. Thass polces nciude detricanon and analyss of he riek axposure to Councd and apgroprans
POCOfUTES, Comiuls and Nk mnmsason,

{b) Market risk
Marvet figi & the risk that the lar value of future cash flows of cond fnencal naruments wil fluctuste because of changes n maset pricss. The Coundifs exposure ¥ market ek
s prmarily through inerast teie fsk with onfy insigridcant exposue 10 Oher prca risks Snd No Beposune 10 foneig oumBncy Ssk.

rderes( rate risk

Interest rabe risk refers 10 (he fisk it the vafus of 3 Srancal netfument o casi Fows associaied wih the nstrument wif $uchisie due 10 changes in market intéres!, rates. Councls
inarest rate ottty risk anses primany fom ng teem 0ans ad donowings 8 foad rales which exposes counct 1o i vakee st wate dsk. Cash fow inferast et 1k & tha risk
et 1he faue cash Sows of 8 Anancal nstrument wif Juchians bacauss of changes in mareat inlerest rates. Coancl has minimal axposure 1o cash fow terest rate risk Prough it
<352 and deposds that are at flopseg rates.

nvestment of surpius funds 5 made with spproved francal nettSons under the Locsl Govemment Act 1989, Councll manages interest rale risk by 3doptng an mvestmant palcy
ht orsIres:

- Gvershication of isvesiroent product;
= mendosng of retur on § 't and
- beachmandeg of sRums and comparison wih budget

There has bean no Sgrifcart changs in the Councl's asposure, of is objecives, poiices and processes for maraging inlerest tale sk of e methods used 10 measure this sk
fom the previous reporting perod.

Inferest rite mowements Save ot been sufficently sgricart daring the year to have an impact on the Councl's year ond result

{¢) Cradit risk

Cradit rsk is Pe rek that & convacting 2oty wil not compiate 15 cbigatons under 3 fnancal insfrument and cause Councd 10 make 3 fnancal loss. Coundd have exposuns 10 credit
5k 0n 5oma Tnancial assats includad In the basiancs sheet Partculaty sigricant areas of credi rek exist in relation 1 Cutstanding fees and fnes as wel &3 Kans and recavalies
fom sportng chubs and associations.  To help manage this risk:

~ 0ouncl have & poficy for estabiishing Credt mits for the entlies coundil deal with,

- councl may requine coltateral whees appropniate; and

« ooumcll only invest surpius funds with Snancal institutions which have a recognead cradit raeg specited in councl’s nvestment polcy.

Recevaties consist of 2 Wrge numde’ of customens, spread a0es the e, b g sectors. Coed risk sssocamd with $ie oouncs Saancial assets &
minmal because The man dedlor 1§ secured by 8 charpe over the raleatie propedy.

Thesm are no matess Enancal assals which are ndvdualy determingd 1 1o mpaned.
Coencl may #s0 be sublect % creckt risk for transachons which am not incladed n he banos shaet, such as whan oounal provide 3 guaranies for ancther party. Detals of o
contngert kabities ore distiosed n Nole 8,1(b).

The maodmurn exposre 1o credi fisk ot h reportng date 1o secogrised fnancial asssts & the carmying amount, net of any provsions for impairment of those 2ssets, &S decinsed n
e baignca sheet and notes (o e fnancial statements. Courdil doas not nokd sny colalensl,
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8.3 Financial instruments (cont'd)
(d) Liquidity risk
Liquidity risk inchudes the risk that, as a result of councl's operational liquidity requirements & will not have sufficient funds to sete a transaction
when required or will be forced 1o sell a financial assel at befow value or may be unable to settie or recover a financial assel.
To hedp reduce these nisks Council:
- have a iquidity pokcy which targets a minimum and average level of cash and cash equivalents to be maintained;
- have readily accessible standby facilfies and other funding amangements in place;
- have a liquidity portfolio structure that requires surplus funds 1o be invested within various bands of liquid instruments;
- monitor budget to actual parformance on a reguiar basis; and
- et limas on borrowings relating to the percertage of loans Lo rate revenue and percentage of koan principal repayments to rate revenue.

The Council's maximum exposure to fiquidity risk is the camrying amounts of finandial kiabilities as disclosed an the face of the balance sheet and the
amounts related to financial guarantees disclosed in Note B.1{c), and is deemed insignificant based on prior periods’ data and curment assessment of
rik,

There has been no significant change in Coundl's exposure, or its objectives, policies and processes for managing liquidity risk or the mathods used
to measure this risk from the previous reporting period.

With the exception of bomowings, all financial Eabilities are expected to be settied within normal terms of trade, Details of the maturity profile for
borrowings are disclosed at Note 54.

Unless otherwise stated, the camying amouns of financial instruments reflect their fair value.

(e) Sensitivity disclosure analysis

Taking inlo account past performance, fulure expectations, economic forecasts, and management's knowladge and experience of the fnancial
markets, Councll befieves the following movements are 'reasonably possible’ over the next 12 manths:

- A paraliel shift of + 1% anc -1% in market nterest rates (AUD) from year-end rates of 1.50%.

These movements will not have a material impact on the valuation of Council's financial assets and kabelities, nor will they have a material impact on
the results of Counci's operations.

8.4 Fair value measurement
Falr value hierarchy
Council's financial assets and Rabilities are nof valued in accordance with the fair value hierarchy , Counci's financial assels and liabiities are
measured al amorksed cost.

Council measures certain assets and lizbilities at fair value where required or pemitted by Austraian Accounting Standards. AASB 13 Fair value
measurement, aims to improve consistency and reduce complaxity by providing a definition of fair value and a single source of fair value
measurement and disclosure requirements for use across Australian Accounting Standards.

AASB 13 dafinas fair value as the price that would be recaived to sell an asset or paid to transfer a liabilty in an orderly fansaction betwean market
participants at the measurement date. Fair value under AASS 13 is an exit prica regardless of whether that price is directly obsenable or estimated
Al assats and lisbilies for which fair value is measured or disdiosed in the financial statements are categorised within a fair value hierarchy,
described as folows, based on the lowest level input that is significant fo the fair value measurement as a whole:

Level 1 — Quoted (unadjusted) market prices in active markets for identical assets or ligbiities;

Level 2 — Valuation fechnigues for which the lowest level input that is significant to the fair value measurement is directly or indirectly observable;
Leved 3 — Valuation technigues for which the lowest level input that Is significant to the fair value measurement is unobsarvable.

For the pumpose of fair value disclosures, Council has determined classas of assels and liabilties on the basis of the nature, characteristics and risks
of the asset or liabiity and the level of the fair value hierarchy as explained above.

In addition, Council determines whether transfers have occurred batween lavels in the hierarchy by re-assessing categorisation (based on the lowest
level input that is significant to the fair value measurement as a whole) 2t the end of each reporting period
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8.4 Fair value measurement (cont'd)
Revaluation
Subsaguent o the initial racognition of assets. non-current physical assets, other than plant and ecuipment, are measured al their fair value, baing
the prica that would be received to sell an asset (or paid fo transfer a liablity) in an orderly transaction between market participants at the
measurement date. At balance date. the Council reviewed the carrying value of the individual classes of assals msasured at fair vakue 10 ensure
that each asset materally approximated its fair value. Where the camrying value materialy differed from the fair value at balance date, the dlass of
asset was revalued.
Fair value valuations are determined in accordance with a valuation herarchy. Changes to the valuation hierarchy wil only occur if an extemal
change in the restrictions or limitations of use of an asset resull in changes 10 the permissibée or practical highest and best use of the asset. In
addition, Council undertakes a formal revaluation of land, buildings, and infrastructure assets on a regular basis ranging from 1o 3 years. The
valuation is performed either by experienced coundl officers or independent experts.

Where the assets are revalued, the revaluation increments are crediled directly to the asset revaluation reserve excapt 1o the exient that an
increment reverses 2 prior year decrement for that class of asset that had been recognised as an expense in which case he increment is recognised
as ravenue up fo the amount of the expense. Revaluation decrements are recognised as an expense except whare prior increments are included in
the asse! revakuasion resecve for that class of asset in which case the decrement is taken 1o the reserve to the extent of the remaining increments,
Within the same class of assets, revaluation increments and decrements within the year are offset,

Impairmant of assels

Al each reparting date, the Councll reviews the camying value of its assets 1o determine whether there is any indication that these assets have been
impaired. If such an ndication exists, the recoverable amount of the asset, being the higher of the asset's farr value less costs of disposal and vakie
in use, is compared to the assels camying value. Any excess of the assats camying value over its recoverable amount is expensed to the
comprahansive incoma statement, unless the asset is carried at the ravalued amount in which case, the impairment loss is recognised directly
against the revaluation surplus in respect of the same class of asset to the extent that the impairment loss does not exceed the amount in the
revaluation surplus for that same class of asset.

8.5 Events occurring after balance date
No known events have occurred after balance date.
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Note
9 Other matters
8.1 Reserves

(8.1a) Asset revaluation reserve

ConsoldatediCouncl Dumcssthgiveg]  Incowment] Biance ot o Salonce 3t
of2018  (Decramen ond of 2019
$000 $'000
Property
Land & land improvements 24,938 - 24936 - 24936
Buildings 2131 . 213 . 2431
Plant & Equipment
Library books - - - 29 2
Art Collection 239 . 239 . 238
Infrastructure
Roads 199,241 31,821 236,768 . 236,768
Bridges 53872 1313 55,185 - 55,185
Footpaths and cycleways 4,004 599 4,603 . 4803
Drainage 18,208 6,481 24,780 - 24,780
Recreational, lesure and community faciiSes 125 - 125 - 125
Parks, open space and strestscapes 2,385 - 2,385 - 2365
Aercdromes . . - 5,300 5,300
Offstrest car parks 1437 451 1,888 - 1868
306,658 46,371 353,029 5,329 358,358 |

The asset revaluation resesve is used 1o record the increased (net) vaive of Council's assets over time,
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9.1 Reserves (cont'd)
(b) Other reserves
2019
Cemetery 61 26 (50) ar
Loans 839 - - 839
Developers' contributions 100 - (10) %0
Developers' contribution for recreaion 18 126 (83} 79
CSNE integration 135 . - 135
HACC 147 - - 147
Industrial land 37 667 (1,609) (605)
Performing arts centre 3 4 - 7
Replacament of piant 2,692 2,055 (1,208) 3449
Replacement of pant - CSNE E) - . 4
Regional playground 1 . . '
Waste and Landfill 5,168 3510 {2,015) 6,663
Livestock seling complex 90 - - 0
Unfunded superannuation 544 66 - 610
Municipal Fire & Emeargency Mgt Resourcing 163 - (38} 125
North Wangaratta Recreation Reserve s - {737} 240
Wangaratta Showgrounds KX - - 3
WISAC 150 23 (50} 123
Total Other reserves 11,460 6477 (5,870) 12,067

The reserves for developer contributions wik, upon completion of developments, be utilised to develop recreation and other faclities
The Waste and Landfll reserve is for future capital works and rehabilitation of landfill sites.

Replacement of pant reserve Is for purchase of plant and equipment per the plant replacement program,

Loans reserve is to cover the future principal repayments of intarest only loan via the Local Govemment Funding Vehicle.
Unfunded superannuation reserve is for possibie fulure defined benefit superannuation calis.

The Municipal Fire & Emergency Management Resourcing resanve is for ongoing fire and emergency management resourcing from
State Govemment funding.

The reserve for the North Wangaratta Recreation Reserve is the unspent funds from $2 million grant funding received to date from
the federal government for remediation as a result of lead contamination.
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9.1 Reserves (cont'd)
(b) Other reserves
iszeovl RO

2018

Cemetery 17 44 . 61
Loans 839 - - 8%
Developers' contributions 243 . {143) 100
Developers' confribution for recreation 158 - (142) 16
CSNE mtegration 135 . . 135
HACC 147 - - 147
Industrial land - 337 - 337
Perfoeming arts centre 2 1 - 3
Replacement of plant 2554 2101 (1,963) 2692
Replacement of plant - CSNE 4 - - 4
Regional playgrourd 1 - - 1
Waste and Landfil 3044 2,18 (669) 5,168
Livestock selling compiex - 90 - %0
Unfunded superannuation 478 66 . 544
Municipal Fire & Emergency Mgt Resourcing 147 16 - 163
North Wangaratta Recreation Reserve . arr . an
Wangaratta Showgrounds - 3 - kx}
WISAC 106 44 - 150
Total Other resarves 7875 6,502 (2917) 11,460

The reserves for develaper contribuions will, upon completion of developments, be utilised to develop recraation and other faciities
for residents in the respective development areas.

The Waste and Landfill reserve is for future capital works and rehabilitation of landill sites.

Replacement of plant reserve is for purchase of plant and equipment per the plant replacement peogram.

Loans reserve is 10 cover the future principal repayments of interest only loan via the Local Government Funding Vehide.
Unfurvded superarnuation reserve is for possible future defined benef superannuation calls,

The Municipal Fire & Emergency Management Resourcing reserve is for ongoing fire and emergency management resourcing from
State Gaovernment funding.

The reserve for the North Wangaratta Recreation Reserve is the unspent funds from $2 million grant funding received to date from
the federal govemment for remediation as a result of lead contamination.
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Wangaratta Rural City Councll
201872019 Financial Report
Notes to the Financial Report
For the Year Ended 30 June 2019
9.2 Reconclliation of cash flows from operating activities to surplus/{deficit) _

2019 2018 2018 2018

$000 £000 000 $'000
Surplusi{deficit) for the year g 781 3418 9,781
Depreciason and amorssadon 17,104 12944 178 12344
Profitf{ioss) on dsposal of peoperty, infeastrocture, plart and equipment (38 (445) (36) (445)
Finance costs mn Lrad n a7
Far vale decreasss - RehabdRation provisions - 2 2
Contributices - Non-monetary assels (AR L] (2.561) (1,175) 2561)
Found Assets (1851 - (165) -
Share of High Country Libeary Corparation (surplus)deSict . m . m
Bad Detits Fo ] 8 . g
Assels weiten-off/ impaired 5 1087 - 1087
Change in assets and labilities
(icreaselidecrease i trade and other receivables 04 (364) (3018) (34)
(Icreaselidecrease in prepayments (28 (123) m (123)
Increase(decrease) i trade and other payables A7 4 3761 4
(Decreasejincrease in other Rablities =1 216 b 216
(Icrease)idecrease n inventories 1 - 1 .
Increased(decreass) in provisions 1361 84 1348 314
(Icrease)idacraasa b Intangble assst - (896) - (566)
Net cash provided bytused in) operating activities 21885 2197 | 258 21297
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Wangaratia Rural City Council
201872019 Financial Report

Notes to the Financial Report
For the Year Ended 30 June 2019

93 Superarmuation

Councl makos e majorily of s employer superannuation contributions in respect of its employoes %o the Local Authories Superannuation Fund (the Fund). This
Fund has two categories of membeeship, accamwlation and defned benaft, sach of which is funded difersntly. Ctiigasons for cantribusions to the Fund are
recognised as an mpense in the Comprehensive Operating Staterment when they are made of due,

Accumistation

The Fund's acoumulation categories, Vision MySuper/Vislon Super Saver, receives both amployer and employee contribulions on a progressive basis. Employer
contricutions ane normally based on & fued percentage of employee eamings (for the year ended 30 June 2019, s was 9.5% as required under Superannuation
Guaraniee (SG) lagesiation).

Defined Benedit
Counci doas not use defined beneft acoounting for its defined benefit adigations under the Fund's Defined Baneft category. This is because the Fund's Defned

Beneft catagory is a pooled muli-employer sponsored plan,  Councd makes employer contributions % the Definad Benefit categary of the Fund at rates determined
by the Trustes on the advice of the Fund Actuary. For the year ended 30 June 2019, this rate was 9.5% of members’ salaries (9 5% in 2017/2018),

Theee i3 no propartional spit of the defined beneft kabiites, aseeis of cosls dadween the participating employers as the dafined benefit adligation s a floating
obbgation between the paricipating empioyers and the anly Sme that e aggregate obigation is afiocatad to spacific employers is whea 3 call Is made. As a resull,
the level of paricipation of Council in the Fund cannot be messured as a percentage compared with other paricipating employers. Therefore, the Fund Acuary is
unable 1o aliocate bencfit llablties, assets and costs betwesn emplayers for the purposes of AASE 119,

Funding Arrangements
Counci makes employer contribwions ¥ the Defined Bensft category of the Fund at rates determined by tha Trusies on the advise of the Fund Actuary.

As at 30 June 2016, an ntedm achuarial Investization was held 36 the Fund provides istime pensions in the Defined Benaft category. The vested benedt index (VBI)
of the Defired Banaft category of which Council is a contrituting employer was 106.0%. The financlal assumpiions used to calculate the VBis were:

Net investment retums 6.0% pa
Salary information 35%pa
Price inflation (CP1) 20%pa

Vision Super has advised that the actual VB! at 30 June 2010 was 107.1%.
The VBI 5 used as the primary hnding indicator. Because e VBI was above 1007, Fe 30 Jne 2018 ntedm achsarial investigation defermined the Defined Benefit
calogory was n a safstaciory fnancial pasiSion and hat no change was necessary 1 e Defined Benefil calegory’s funding arrangements from prior years,

Employer Contributions

Regular Contributions

On the basis of the results of the 2013 interim acluarisl invessgation conducled by the Fund Actuary, Council makes employer contributions to fhe Fund's Defined
Benelt category at rates detzemined by the Fund's Trustee. For e year ended 30 June 2019, this rate was 9.5% of members’ saiaries (9.5% in 2017/2018). This rate
will Increase in Ine with any increases in the SG contritrsion rate.

In addison, Council reimbursas the Fund 10 cover the exness of the benefis pad as a consaguence of retrenchment above the funded resignation of retirernent
benefit
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Wangaratia Rural City Council

201872019 Financial Report
Notes to the Financial Report
For the Year Ended 30 June 2019
23 Superarmuation (cont'd)
Funding Calls

¥ the Defired Benedt category is in an unsatsiactory fnancial position at an actuarial imvestigation or e Defined Benefit category’s VBI is befow its shortfal imit &t
any fme other than e date of the actuarial investigation, the Defined Benefk calegory has a shortfall for the purposes of SPS 160 and the Fund is required to put a
plan in place 0 that the shortall is Sy funded within Free years of e shortfall occurming. The Fund mondors & VI on a quartery bass and the Fund has set 2
Shodfal bmit 22 67%.

In the event that the Fund Acluary determines that there is a shortiall Based on e above requirement, the Fund's participating empioyers (including Councll) are
cpared 10 make an employ bution ¥ cover the shortfal.

In the event that the Fund Actuary datermines that theve is a shortiall based on e above requirement, the Fund's participatng employers (ncluding Courci) are
required o make an empioyer contribution 1 cover the shortiall,

Using the agreed methodology, the shortiall amount is apporionad between the participating employers based on the pre-1 July 195G and post-30 June 1893 sarvice
liabikties of the Fund's Defined Berefit catagory, together with the amployer’s payroll at 20 June 1563 and 3t e date the shortiall has been calculsted.

Due to the natwre of ! contrachual obligations between the participating employers and the Fund, and al the Fund includes ietime pensioners and they
reversonary beneficiaries, it Is unikely ®at the Fund will be wound up.

If there is @ suephss in the Fund, the surpius cannol be retumed 1 the particpating employers,

In the event that @ participating emgloyer 5 wound-up, e defined benefit cbligations of that amployer wil be trarsfarmad B that employer’s su0ossor,

The 2018 interim actuarial investigation surplus amounts

An actuanal investigation is conducied annually for e Defined Benefit calegary of which Councl s 3 conlributing employer. Generally, a full aduarial inveshigaion
conducied every thiee years and intecm acksinal investigalions are condudied for each inlarvening year. An interim investigation was conducted as at 30 June 2018
and a ful actuarial investigation was conductad a3 at 30 June 2017,

The Fund's actuanial investigations identified the folkowing for the Defined Benefit calegory of which Coundl Is a contribefing empioyes:

2018 2017

$m $m

A VB suphss $ng $89.8
A fotal sonvice fisbilty surplus $218.3 $1935
A discounted accrued benelts supus $249.1 $228.8

The VBI surplus means that the market value of the fund's assets suppering the defined benedt obligations exceed the vested banefits that the detned bencft
members would have been enttied ¥ if they hed all exted on 30 June 2018,

The fotal sacvice Rablity sumpius maans that 88 cument value of the assets In the Furd's Defined Benefit calegory plus expected futurs contributions exceeds the
vaiue of xpecied fulure benefits and expenses as ot 30 June 2018,

The dscounted accruad benefit surplus means that the auerent value of $e assets in the Fund's Defined Benefi cafegory excueeds the value of denefits payatie i the
fulure but accrved in respect of service 10 30 June 2018

Councl was notited of the 30 June 2018 VBI dunng August 2018 (2017: August 2017).

The 2019 interim actuarial investigation
An intedim acharal investigation % being condiucied for the Fund's pesiBon as at 30 June 2019 as the Fund provides ifeSme pensions in the Defined Benefk categary.
It is anlicipatad that this acharial investigation will be compieted by Oclober 2019,
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Wangavatta Rural City Council
20182019 Financial Report

Certification of the Consolidated Financial Statements

in my opinion the accompanying consclidated financial statements have been prepared in accordance with the Local Govemment Act 1889, the Local
Governmant iy and Reporting) Reguiations 2014 , Australian Accounting Standards and other mandatory professional reporting requirements.

Anthory Swmith 8 Bus (Admin), Graduate Diplama Accounting, Associate

Principal Accounting Officer
Date : 25 September 2019
Wangaratta

In our cpinion the accompanying consolidated financial ststements present tairly the financial Fransactions of Wangaratia Rural City Council and its
controlied entity for the year ended 30 June 2019 and the financial posiion of the Coundll and its contralied entity as at that date.

As at the date of signing, we are nof aware of any circumstances which would render any particulars in the consoldated financial statements to be
misieading or ingccurate.

Currle
Councillor
Date : 25 Sopfomber 2019
Wangarata

Actifig - Chief Exocutive Officer

Date : 25 September 2013

mn
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VAGO

Independent Auditor’s Report Victorian Auditor-General's Office

To the Councillors of Wangaratta Rural City Council

Opinion 1 have audited the consolidated financial report of Wangaratta Rural City Council {the council}
and its controlled entities {together, the consolidated entity), which comprises the:

. consolidated entity and council balance sheet as at 30 June 2019

. consolidated entity and council comprehensive income statement for the year then
ended

. consolidated entity and council statement of changes in equity for the year then ended

. consolidated entity and council statement of cash flows for the year then ended

. consolidated entity and council statement of capital works for the year then ended

. notes to the financlal statements, including significant accounting policies

. certification of the consolidated financial statements.

In my opinion the financial report presents fairly, in all material respects, the financial positions
of the consolidated entity and the council as at 30 June 2019 and their financial performance
and cash fiows for the year then ended in accordance with the financial reporting requirements
of Part & of the Local Government Act 1989 and applicable Australian Accounting Standards.

Basis for | have conducted my audit in accordance with the Audit Act 1994 which incorporates the

Opinion Australian Auditing Standards. | further describe my responsibilities under that Act and those
standards in the Auditor’s Responsibilities for the Audit of the Financial Report section of my
report.

My independence is established by the Constitution Act 1975. My staff and | are independent of
the council and the consolidated entity in accordance with the ethical requirements of the
Accounting Professional and Ethical Standards Board’s APES 110 Code of Ethics for Professionol
Accountants {the Code) that are relevant to my audit of the financial report in Victoria. My staff
and | have also fulfilled our other ethical responsibilities in accordance with the Code,

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis
for my opinion.

Councillors’ The Councillors of the council are responsible for the preparation and fair presentation of the

responsibilities  financial report in accordance with Australian Accounting Standards and the Local Government

for the financial  Act 1989, and for such internal control as the Councillors determine is necessary to enable the

report preparation and fair presentation of a financial report that Is free from material misstatement,
whether due to fraud or error.

In preparing the financial report, the Councillors are responsible for assessing the council and
the consolidated entity's ability to continue as a going concern, disclosing, as apphicable, matters
related to going concern and using the going concern basis of accounting unless it is
inappropriate to do so.

Leve! 31 / 35 Collins Street, Melbourmne Vic 3000
T 03 8601 7000 enquines@oudit.vic.govau www.auditvic.gov.ou

112

Item 13.1 Attachment 1 Page 157 of 242



AGENDA — Ordinary Council Meeting

15 October 2019

Auditor’s As required by the Audit Act 1994, my responsibility is to express an opinion on the financial
responsibilities report based on the audit. My objectives for the audit are to obtain reasonable assurance about
for the audit of  whether the financial report as a whole is free from material misstatement, whether due to

the financial fraud or error, and to issue an auditor’s report that includes my opinion. Reasonable assurance is
report a high level of assurance, but is not a guarantee that an audit conducted in accordance with the

Australian Auditing Standards will always detect a material misstatement when it exists,

Misstatements can arise from fraud or error and are considered material if, individually or in the

aggregate, they could reasenably be expected to influence the econemic decisions of users taken

on the basis of this financial report.

As part of an audit in accordance with the Australian Auditing Standards, | exercise professional

judgement and maintain professional scepticism throughout the audit. | also:

. identify and assess the risks of material misstatement of the financial report, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for my opinion.
The risk of not detecting a material misstatement resuiting from fraud is higher than for
one resuiting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

. obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the council and the consolidated entity’s
internal control

. evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Councillors

. conclude on the appropriateness of the Councillors’ use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the council and
the consolidated entity’s ability to continue as a going concern, If | conclude that a
material uncertainty exists, | am required to draw attention in my auditor’s report to the
related disclosures in the financial report or, if such disclosures are inadequate, to modify
my opinion. My conclusions are based on the audit evidence obtained up to the date of
my auditor’s report. However, future events or conditions may cause the council and the
consolidated entity to cease to continue as a geing concern.

. evaluate the overall presentation, structure and content of the financial report, including
the disclosures, and whether the financial report represents the underlying transactions
and events in a manner that achieves fair presentation

. obtain sufficient appropriate audit evidence regarding the financial information of the
entities or business activities within the councii and the consolidated entity to express an
opinion on the finandial report. | remain responsible for the direction, supervision and
petformance of the audit of the council and the consolidated entity. | remain solely
responsible for my audit opinion.

| communicate with the Councillors regarding, among other matters, the planned scope and

timing of the audit and significant audit findings, including any significant deficiencies in internal

control that | identify during my audit.
MELBOURNE J Kyvelidis
30 September 2019 as delegate for the Auditor ‘al of Victoria
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RURAL CITY OF

WANGARATTA
ELECTION PERIOD POLICY

Responsible Officer: Approval Date: | 15 March 2016

Manager Business and Governance Approved By: Council

AUthOﬂSIﬂQ Officer: Review Date: AUgUSt 2019

Director Corporate Services Policy Type: Council
INTRODUCTION

Council, Administrators and candidates need to understand the requirements and their
obligations in the lead up period to an election. This policy provides that information and
demonstrates Council's commitment to probity in its elections thereby boosting community
confidence and trust in Council.

CONTEXT

The Local Government Act 1989 (the Act) provides that during the election period certain
prohibitions apply to the general functions and powers of Council.

Section 3(1) of the Act defines the election period to be the 32 day period that starts on the
last day of nominations and ends at 6:00 pm on election day.

Section 55D of the Act imposes limitations on Council publications during the election period.
Section 76D of the Act imposes serious penalties for the misuse of the position of Councillor.

Section 93A of the Act defines decisions as major policy decisions that must not be made
during an election period.

Section 93B requires Council to prepare, adopt and maintain an election period policy in
relation to procedures to be applied by Council during the election period for a general
election.

The policy must provide details on procedures that will prevent inappropriate decisions being
taken during the election period. Inappropriate decisions are those that would affect voting at
an election or decisions that may unreasonably bind an incoming council and could
reasonably be deferred until after the election.

The policy must outline procedures Council will undertake to limit public consultation and the
scheduling of council events during the election period.

The policy should document how applications for access to council information by all parties
will be processed. The policy should make it clear to the community that Administrator

Adopted by Wangaratta Rural City Council 15 March 2016 1
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candidates will be treated in the same way as other candidates with respect to access to
council held information.

SCOPE

This policy applies to all Administrators, Council employees and agents of Council as well as
candidates in the 2016 general election.

Agents of Council extend to include contractors working in-house, staff on exchange,
members of Special Committees, members of Advisory Committees, volunteers, work
experience students or graduate placements who perform work for Council as well as
external suppliers and other contractors and subcontractors.

This policy applies to the election period for the 2016 local government elections which
commences at midnight on 20 September 2016 and ends at 6pm on 22 October 2016.

This policy replaces and overrides any previous policy or document that refers to the
caretaker period or to the election period.

PURPOSE
The purpose of this policy is to ensure that:

* The ordinary business of local government in the Rural City of Wangaratta continues
throughout the election period in a responsible and transparent manner, and in
accordance with statutory requirements and established ‘caretaker’ conventions.

« The general elections for the Wangaratta Rural City Council on Saturday 22 October
2016 and any subsequent elections are conducted in a manner that is ethical, fair
and equitable and is publicly perceived as such.

The Policy addresses:

Commitment (page 4);

Election Period Notification (page 4);

Major Policy Decisions Prohibition (page 5);
Significant Decisions Prohibition (page 5);

Use of Council Resources (page 5);

Provision of Information (page 6);

Public Consultation (page 7);

Council Communications and Publications (page 7);
Public Statements (page 8);

Improper Use of Position (page 8);

Annual Report (page 9);

Social Media (page 9);

Functions and Events (page 9);

Travel and Accommodation (page 9);

Administrator Expenditure (page 9);

Advice to Candidates About the Election Process (page 9); and
Monitoring and Enforcing the Policy (page 10).

L L L L B L I D D D D D L B R
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This policy is meant to supplement rather than replace the legislative and commonsense
approach to fair and equitable Council elections.

POLICY

DEFINITIONS

Some of the terms used in this policy are defined in the Act and their use in this Policy is
consistent with the Act.

Council Branding includes that branding related to the Wangaratta Performing Arts Centre,
Wangaratta Art Gallery and the Wangaratta Visitor Information Centre.

Council resources include:

« Staff,

* Property;

« Equipment;

* Stationery; and
e Finances.

Council social media site refers to:

* Council's twitter and face book accounts;

Visit Wangaratta on Twitter,

Wangaratta Art Gallery on Facebook;

Wangaratta Performing Arts Centre on Facebook;
Wangaratta Visitor Information Centre on Facebook; and
Wangaratta Youth Council on Facebook.

Council website refers to Council's:

Corporate website at www,wangaratta.vic.gov.au,

Corporate mobile website at m.wangaratta.vic.gov.au,

Wangaratta Community Directory website at community.wangaratta.vic.gov.au//;
Wangaratta Performing Arts Centre website at www.wangarattapac.com.au/; and
Wangaratta Visitor information Centre website at www.visitwangaratta.com.au/.

Electoral advertisement, handbill, pamphlet or notice has the same meaning as section
3(1) of the Act, and means an advertisement, handbill, pamphlet or notice that contains
electoral matter, but does not include an advertisement in a newspaper announcing the
holding of a meeting.

Electoral matter has the same meaning as electoral matter in section 3(1A) of the Act and
means matter which is intended or likely to affect voting in an election but does not include
any electoral material produced by or on behalf of the returning officer for the purposes of
conducting an election.

Section 3(1B) of the Act further qualifies “electoral matter”

Adopted by Wangaratta Rural City Council 15 March 2016 3
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“3(1B) Without limiting the generality of the definition of “electoral matter” matter is to be
taken or be intended or likely to affect voting in an election if it contains an express or implicit
reference to, or comment on:

a) The election; or
b) A candidate in the election; or
c) An issue submitted to, or otherwise before the voters connection with the election.”

Electoral matter includes material which:

« publicises the strengths or weaknesses of a candidate;
* Advocates the policies of the Council or of a candidate;
* Responds to claims made by a candidate; and

e Publicises the achievements of the Council.

Election period, also known as the caretaker period, means the 32 day statutory time
period prior to, and including, the election day.

Public consultation is not defined in the Act, but in this context means a process which
involves an invitation or invitations to individuals, groups or organisations or the community
generally to comment on an issue, proposed action or proposed policy.

Publish has the same meaning in section 3(1) of the Act, and means publish by any means
including publication on the internet and includes but is not limited to paper based media
including mass mail outs or identical letters send to a large number of people by or on behalf
of Council, publications on any Council website, social media site, blog site or any emails
with multiple addressees, used for broad communication with the community.

COMMITMENT
This policy commits Council during the election period to:

« Avoid making significant new policies or decisions that could unreasonably bind a
future Council; and

« Ensure that public resources, including staff resources, are not used in election
campaigning or in a way that may improperly influence the result of an election, or
improperly advantage existing Administrators as candidates in the elections.

ELECTION PERIOD NOTIFICATION

In addition to the Chief Executive Officer's (CEO) statutory responsibilities, the CEO or the
CEO delegate will ensure as far as possible, that:

« All Administrators and officers are informed of the application of this policy 30 days
prior to the commencement of the election period;

* Matters of Council business requiring major policy or significant decisions are
scheduled for Council to enable resolution prior to the commencement of the election
period, or deferred where appropriate for determination by the incoming Council; and

* Guidelines to staff on the role and responsibilities of staff in the implementation of
this policy are issued if needed.

Adopted by Wangaratta Rural City Council 15 March 2016 4
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MAJOR POLICY DECISIONS PROHIBITION

Section 93A of the Local Government Act prohibits Council from making major policy
decisions during the election period, including decisions involving:

* The remuneration, appointment or dismissal of the CEQ;

« Entering into any major contracts worth more than $150,000 for goods and services
or $200,000 for works, or 1% of the Council’s rates revenue for the previous financial
year (whichever is greater), and

* The exercise of any entrepreneunial power under section 193 if the amount assessed
under section 193(5A) exceeds $100,000 or 1% of the Council's rates revenue for
the previous financial year (whichever is greater).

In the event of exceptional circumstances requiring a Council decision, an application may
be made to the Minister in accordance with Section 93A of the Act.

In order to facilitate compliance with section 93 of the Act relating to major policies and major
decisions a statement will be published on the front of each agenda indicating that the
agenda has been prepared in accordance with section 93A of the Act.

In circumstances where an exemption has been granted by the Minister a statement
indicating that the exemption has been granted will be included in the report.

SIGNIFICANT DECISIONS PROHIBITION

In addition to the decisions specified in section 93A of the Act, Council will avoid making
other decisions during the election period that are of a significant nature and which would
affect voting at an election, may unreasonably bind an incoming council, and could
reasonably be deferred until after the election.

Significant decisions include irrevocable decisions that either commit Council to substantial
expenditure or significant actions or that have a significant impact on the municipality or the
community, These decisions include:

* Allocating community grants or other direct funding to community organisations;
* Major planning scheme amendments; and
* (Changes to strategic objectives and strategies in the council plan.

USE OF COUNCIL RESOURCES

It is essential that due propriety is observed in the use of all Council resources. In order to
ensure the proper use of Council resources during the election period, the following will

apply:

¢ Council resources will be used exclusively for normal Council business and will not
be used in connection with election campaigning; and

¢ Council logos, letterhead, or other Wangaratta Rural City Council branding must not
be used for, or linked in any way o, a candidate’s election campaign.

As Administrators must continue to perform their role during the election period, they will, as
a matter of course have access to Council resources including, but not limited to, council
vehicles, email services and mobile phones. Such resources must not be used for

Adopted by Wangaratta Rural City Council 15 March 2016 5

Item 13.2 Attachment 1 Page 166 of 242



AGENDA — Ordinary Council Meeting 15 October 2019

electioneering purposes. Usage of these resources may be monitored and their use may be
required to be substantiated.

The Customer Request Management System will be responded to in a business as normal
manner. Usage of this service may be monitored to ensure compliance with the Act and this
Policy.

Council staff will not be asked to undertake any tasks connected with a candidate's election
campaign.

PROVISION OF INFORMATION

As Administrators must continue to perform their role during the election period, they will, as
a matter of course, receive all necessary information for them to fulfil that role.

Information to be provided to Administrators will include:

« Information that is publicly and freely available such as Council Agendas, Council
Plans, Annual Reports, strategies, policies and the like. Such information will not be
printed or published for a wider distribution than normal; and

* Information and advice, including briefing papers, provided by Council’s management
in relation to matters to be decided upon at forthcoming Council and Committee
meetings.

All election related enquiries from candidates, or prospective candidates during the election
period, will be directed to the Returning Officer, or where the matter is outside the
responsibilities of the Retuming Officer, to the CEO or CEO delegate.

All requests received by Council staff for information about Council projects, programs or
services during the election period will be responded to in a business as normal manner.

¢ Up to date responses will be provided about progress on Council projects or services
to Administrators, candidates or citizens;

¢ Council staff will provide accurate and complete information. However, a business as
normal approach does not include extensive research or analysis involving significant
Council resources, or providing a level of information which would not normally be
available;

« Council recognises that all election candidates have certain rights to information from
the Council administration subject to the Privacy and Data Protection Act 2014 which
may prevent the disclosure of certain information. However, it is important that
current Administrators continue to receive information that is necessary to fulfil their
roles. Administrators shall not request or receive information or advice from Council
staff to support election campaigns, and there shall be complete transparency in the
provision of all information and advice during the Election Period. Applications for
information under the Freedom Of Information Act 1982 will be dealt with as required

by law; and
* Requests for clarification relating to the provision of information should be directed to
the CEOQ.
Adopted by Wangaratta Rural City Council 15 March 2016 6
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PUBLIC CONSULTATION

Public consultation may be undertaken during the election period to facilitate the day to day
business of Council, to ensure that matters continue to be proactively managed.

Consultations will avoid express or implicit links to the election. In view of the potential for a
matter or issue to become contentious or politically sensitive in the course of the election
period, Council reserves the right to postpone a matter if the issue is likely to affect voting.

Council will not continue or commence consultation on any contentious or politically sensitive
matter after the date on which nominations close.

COUNCIL COMMUNICATIONS AND PUBLICATIONS

Council communications are a legitimate way to promote Council activities and services. Itis
important that all Administrators have access to Council's communication resources to
enable them to fulfil their roles.

Council’'s communication resources will not be developed or used in support of a candidate's
election campaign.

Council publicity and communications will be restricted to promoting normal Council activities
and services and for informing residents about the conduct of the election.

Prior to the election period a number of tasks will be undertaken, including:

* Council's website will be reviewed to identify anything that might be construed as
electoral matter. Such items will be removed prior to the election period.

* Material to be issued in the election period will be vetted to determine if it requires
certification.

« A statement will be posted on all Council social media sites informing the general
public that posting a notice during the election period cannot be responded to, or
published, should the posting be political in nature. Council's social media sites will
be monitored for electioneering material and any inappropriate posts will be removed,
as soon as practicable.

* Material published on Council's website in advance of the election period is not
subject to certification, however existing material that is prominently displayed will be
reviewed and consideration given to the removal of any such material that would be
considered electoral matter, were it to be published during the election period,.

During the election period Council will not print, publish or distribute or cause, permit or
authorise to be printed, published or distributed, any advertisement, handbill, pamphlet or
notice during the election period unless the advertisement, handbill, pamphlet or notice has
been certified, in writing, by the CEOQ, in accordance with the following provisions:

* The CEO must not certify a publication that contains electoral matter, unless that
material is only about the election process,;

* This power to approve cannot be delegated to another staff member.

« Any advertisement, handbill, pamphlet or notice proposed for print, publish or
distribution during the election period must be vetted by the Manager
Communications and Marketing prior to submission to the CEO for certification.

Adopted by Wangaratta Rural City Council 15 March 2016 7
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* The certification by the Chief Executive Officer will be in writing on or affixed to a
copy of the publication and be in the following from:

‘Certified by the Chief Executive officer in accordance with section 55D of the Local
Government Act 1989’

* Copies of all certified documents will be retained as Council records;
+ Publications which require certification include:
o Brochures, pamphlets, handbills, flyers, magazines and books;
o Reports (other than agenda papers and minutes);
o Advertisements and notices (Rural City Connection) except newspaper notices of
meetings;
o New website material;
o Social media publications (which includes Facebook, Twitter, Instagram and
Pinterest;
o Emails with muitiple addresses, used for broad communication with the
community;
o Mass mail outs or identical letters sent to a large number of people by or on
behaif of Council;
o Media releases;
o Material to publicise a function or event; and
o Any publication or distribution of Administrators' speeches.

PUBLIC STATEMENTS

Council staff must not make any public statement that could be construed as influencing the
election.

Statements of clarification may be required from time to time and these are to be approved
by the CEO.

The CEO will be the spokesperson in situations where an Administrator would normally have
fulfilled that role.

No media advice or assistance will be provided to Administrators in relation to election
campaign matters.

IMPROPER USE OF POSITION

Administrators will not use their position as an appointed representative, or their access to
Council staff and other Council resources, to gain media attention specifically in support of
an election campaign. Sections 76D and 76E of the Act prohibit Administrators from
misusing or inappropriately making use of their position. A breach of section 76D attracts
serious penalties, including possibie imprisonment,

Administrator profiles on the Council website will be limited to photograph, portfolio title and
contact details. Any other communication from an Administrator via the Council website will
be removed.

Adopted by Wangaratta Rural City Council 15 March 2016 8
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ANNUAL REPORT

Council is required by the Act to produce and put on public display a copy of its Annual
Report. The 2015/16 Annual Report will be published during the election period. The Annual
Report will not contain any material that could be regarded as overt electioneering or that
inappropriately promotes individual Administrators.

The Annual report does not require certification by the CEO; however any publication of an
extract or summary of the Annual Report will require certification.

SOCIAL MEDIA

Any publication on social media sites including Facebook, Twitter, Pinterest and Instagram
during the election period must be certified by the CEO. Staff responsible for administering
individual social media sites will monitor their respective sites during the election period and
use moderation features where available to ensure no electoral matter is posted.

FUNCTIONS AND EVENTS

Any event or function held during the election period shall relate only to legitimate Council
business and shall not be used, or be capable of being construed as being used, in
connection with any election activity.

All speeches prepared for use at events or functions shall be reviewed by the Chief
Executive Officer to ensure the content does not breach this Policy or the Act.

Administrators may make a speech during any event or function. The speech must not have
any political reference which may be construed as providing a current Administrator any
advantage during the election pericd.

TRAVEL AND ACCOMMODATION

Administrators, during the election period, shall not participate in any interstate or overseas
travel in their capacity as an Administrator. In circumstances where it is imperative that the
Chair of Administrators (or nominee) represent Council on a delegation or forum, Council
may, by resolution, approve such attendance. If consideration by Council is impractical, the
CEO may determine the issue.

ADMINISTRATOR EXPENDITURE

Claims for the reimbursement of expenses shall conform to requirements set out in the
Reimbursement of Expenses Councillors and Council Committees Policy 2014.

Reimbursements of Administrators’ out-of-pocket expenses during the election period will
not apply to costs that could be perceived as supporting or being connected with a
candidate’s election campaign.

ADVICE TO CANDIDATES ABOUT THE ELECTION PROCESS

All candidates for the Council election will be treated equally. Any advice to be provided to
candidates as part of the conduct of the Council election should be provided equally to all
candidates.
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All election related enquiries from candidates, whether current Administrators or not, will be
directed to the Returning Officer, or where the matter is outside of the responsibilities of the
Returning Officer, to the Chief Executive Officer (or relevant Director).

MONITORING AND ENFORCING THE POLICY

Where an issue arises in relation to this policy, the CEO is responsible for determining any
issues that arise in the implementation of this policy.

Staff and the CEO are subject to penalties as defined by Section 55 of the Act.

REFERENCES

Administrators Code of Conduct 2014

Freedom of Information Act 1982

Local Government Act 1989 (see Appendix 1 for relevant sections of the Act)

Local Government Investigations and Compliance Inspectorate Information Bulletin 4
Election Caretaker Policy August 2012

Local Government Victoria, Governance Practice Note No. 5 - "Election Caretaker
Arrangements”

Local Government Victoria, Reforms arising from the Local Government Amendment
(Improved Governance) Act 2015

Privacy and Data Protection Act 2014
Victorian Electoral Act 2002

Wangaratta Rural City Council Policy - Reimbursement of Expenses Councillors and Council
Committees Policy 2014

REVIEW

This policy is created to provide guidance during the 2016 municipal elections, and will be
reviewed for subsequent municipal elections. If required, the policy will be amended not later
than 12 months before the commencement of each subsequent general election period.
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APPENDIX 1
SECTION 3 DEFINITIONS

election day means (a) in the case of an election, the day of an election determined under
section 31 or 38;

election period, in relation to an election, means the period that (a) starts on the last day on
which nominations for that election can be received; and (b) ends at 6 p.m. on election day;

electoral advertisement, handbill, pamphlet or notice means an advertisement, handbill,
pamphlet or notice that contains electoral matter, but does not include an advertisement in a
newspaper announcing the holding of a meeting;

electoral matter means matter which is intended or likely to affect voting in an election but
does not include any electoral material produced by or on behalf of the retuming officer for
the purposes of conducting an election. Without limiting the generality of the definition of
electoral matter, matter is to be taken to be intended or likely to affect voting in an election if
it contains an express or implicit reference to, or comment on (a) the election; or (b) a
candidate in the election; or (c) an issue submitted to, or otherwise before, the voters in
connection with the election.

publish means publish by any means including by publication on the Internet;
SECTION 55D PROHIBITION ON COUNCIL

(1) A Council must not print, publish or distribute or cause, permit or authorise to be printed,
published or distributed, any advertisement, handbill, pamphlet or notice during the election
period unless the advertisement, handbill, pamphlet or notice has been certified, in writing,
by the Chief Executive Officer.

(2) The Chief Executive Officer must not intentionally or recklessly certify an electoral
advertisement, handbill, pamphlet or notice during the election period unless it only contains
information about the election process.

Penalty: 60 penalty units.

(3) Despite section 98(2), the Chief Executive Officer must not delegate the power to certify
any advertisement, handbill, pamphlet or notice under this section to a member of Council
staff.

(4) A Councillor or member of Council staff must not intentionally or recklessly print, publish
or distribute or cause, permit or authorise to be printed, published or distributed an electoral
advertisement, handbill, pamphlet or notice during the election period on behalf of, or in the
name of, the Council or on behalf of, or in the name of, a Councillor using Council resources
if the electoral advertisement, handbill, pamphlet or notice has not been certified by the Chief
Executive Officer under this section.

Penalty: 60 penalty units.
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SECTION 76B PRIMARY PRINCIPLE OF COUNCILLOR CONDUCT

Itis a primary principle of Councillor conduct that, in performing the role of a Councillor, a
Councillor must—

(a) act with integrity; and
(b) impartially exercise his or her responsibilities in the interests of the local community; and
(c) not improperly seek to confer an advantage or disadvantage on any person.

SECTION 76BA GENERAL COUNCILLOR CONDUCT PRINCIPLES

In addition to acting in accordance with the primary principle of Councillor conduct specified
in section 76B, in performing the role of a Councillor, a Councillor must—

(a) avoid conflicts between his or her public duties as a Councillor and his or her personal
interests and obligations;

(b) act honestly and avoid statements (whether oral or in writing) or actions that will or are
likely to mislead or deceive a person,

(c) treat all persons with respect and have due regard to the opinions, beliefs, rights and
responsibilities of other Councillors, Council staff and other persons;

(d) exercise reasonable care and diligence and submit himself or herself to the lawful
scrutiny that is appropriate to his or her office;

(e) endeavour to ensure that public resources are used prudently and solely in the public
interest;

(f) act lawfully and in accordance with the trust placed in him or her as an elected
representative;

(g) support and promote these principles by leadership and example and act in a way that
secures and preserves public confidence in the office of Councillor.

SECTION 76D MISUSE OF POSITION

(1) A person who is, or has been, a Councillor or member of a special committee must not
misuse his or her position—

(a) to gain or attempt to gain, directly or indirectly, an advantage for themselves or for any
other person; or

(b) to cause, or attempt to cause, detriment to the Council or another person.
Penalty: 600 penalty units or imprisonment for 5 years or both.

(2) For the purposes of this section, circumstances involving the misuse of a position by a
person who is, or has been, a Councillor or member of a special committee include—

(a) making improper use of information acquired as a result of the position he or she held or
holds, or
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(b) disclosing information that is confidential information within the meaning of section 77(2);
or

(c) directing or improperly influencing, or seeking to direct or improperly influence, a member
of Council staff in contravention of section 76E; or

(d) exercising or performing, or purporting to exercise or perform, a power, duty or function
that he or she is not authorised to exercise or perform; or

(e) using public funds or resources in a manner that is improper or unauthorised; or
(f) failing to disclose a conflict of interest as required under this Division.
(3) This section—

(a) has effect in addition to, and not in derogation from, any Act or law relating to the criminal
or civil liability of Councillors or members of special committees; and

(b) does not prevent the institution of any criminal or civil proceedings in respect of that
liability.

SECTION 76E IMPROPER DIRECTION AND IMPROPER INFLUENCE

(1) A Councillor must not improperly direct or improperly influence, or seek to improperly

direct or improperly influence, a member of Council staff in the exercise of any power or in
the performance of any duty or function by the member.

(2) A Councillor must not direct, or seek to direct, a member of Council staff—

(a) in the exercise of a delegated power, or the performance of a delegated duty or function
of the Council; or

(b) in the exercise of a power or the performance of a duty or function exercised or
performed by the member as an authorised officer under this Act or any other Act; or

(c) in the exercise of a power or the performance of a duty or function the member exercises
or performs in an office or position the member holds under another Act; or

(d) in relation to advice provided to the Council or a special committee, including advice in a
report to the Council or special committee.

(3) This section does not apply to a decision of the Council or a special committee that is
made within the powers, duties or functions conferred under this or any other Act.

SECTION 93A CONDUCT OF COUNCIL DURING ELECTION PERIOD

(1) Subject to this section, a Council, a special Committee or a person acting under a
delegation given by the Council must not make a major policy decision during the election
period for a general election.

(2) If a Council considers that there are extraordinary circumstances which require the
making of a major policy decision during the election period, the Council may apply in writing
to the Minister for an exemption from the application of this section to the major policy
decision specified in the application.
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(3) If the Minister is satisfied that there are extraordinary circumstances, the Minister may
grant an exemption from the application of this section to the major policy decision specified
in the application subject to any conditions or limitations that the Minister considers

appropriate.
(4) A major policy decision made in contravention of this section is invalid.

(5) Any person who suffers any loss or damage as a result of acting in good faith on a major
policy decision made in contravention of this section is entitied to compensation from the
Council for that loss or damage.

(6) In this section, a "major policy decision” means any decision—

(a) relating to the employment or remuneration of a Chief Executive Officer under section 94,
other than a decision to appoint an acting Chief Executive Officer;

(b) to terminate the appointment of a Chief Executive Officer under section 94;
(c) to enter into a contract the total value of which exceeds whichever is the greater of —

(i) $100 000 or such higher amount as may be fixed by Order in Council under section
186(1); or

(i} 1% of the Council's revenue from rates and charges levied under section 158 in the
preceding financial year;

(d) to exercise any power under section 193 if the sum assessed under section 193(5A) in
respect of the proposal exceeds whichever is the greater of $100 000 or 1% of the Council's
revenue from rates and charges levied under section 158 in the preceding financial year.

SECTION 93B COUNCIL TO ADOPT AN ELECTION PERIOD POLICY

(1) A Council must prepare, adopt and maintain an election period policy in relation to
procedures to be applied by Council during the election period for a general election.

(2) A Council must prepare and adopt an election period policy as required by subsection
(1)—

(a) by 31 March 2016; and

(b) following the general election on 22 October 2016, continue to maintain the election
period policy by reviewing and, if required, amending the policy not later than 12 months
before the commencement of each subsequent general election period.

(3) An election period policy must include the following—

(a) procedures intended to prevent the Council from making inappropriate decisions or using
resources inappropriately during the election period before a general election,;

(b) limits on public consultation and the scheduling of Council events;

(c) procedures to ensure that access to information held by Council is made equally
available and accessible to candidates during the election.
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(4) A copy of the election period policy must—

(a) be given to each Councillor as soon as practicable after it is adopted; and

(b) be available for inspection by the public at the Council office and any district offices; and
(c) be published on the Council's Internet website maintained under section 82A.

(5) In this section—

“inappropriate decisions" made by a Council during an election period includes any of the
following—

(a) decisions that would affect voting in an election;

(b) decisions that could reasonably be made after the election.
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STATEMENT AND PURPOSE
The Local Government Act 1989 (the Act) provides that during the election period certain

prohibitions apply to the general functions and powers of Council.

Section 3(1) of the Act defines the election period to be the 32 day period that starts on the
last day of nominations and ends at 6p.m. on Election Day.

Section 55D of the Act imposes limitations on Council publications during the election period.
Section 76D of the Act imposes serious penalties for the misuse of the position of Councillor.

Section 93A of the Act provides that the Council, special Committee or a person acting under
a delegation given by the Council must not make any major policy decisions during an election
period.

Section 93B requires Council to prepare, adopt and maintain an election period policy in
relation to procedures to be applied by Council during the election period for a general election.

The policy must provide details on procedures that will prevent inappropriate decisions being
taken during the election period. Inappropriate decisions are those that would affect voting at
an election or decisions that may unreasonably bind an incoming council and could reasonably
be deferred until after the election.

The policy must outline procedures Council will undertake to limit public consultation and the
scheduling of council events during the election period.

The policy should document how applications for access to Council information by all parties
will be processed.

The purpose of this policy is to ensure that:

e The ordinary business of local government in the Rural City of Wangaratta
continues throughout the election period in a responsible and transparent manner,
and in accordance with statutory requirements and established ‘caretaker’
conventions.
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o The general elections for the Rural City of Wangaratta will be held on Saturday 24
October 2020 and any subsequent elections will be conducted in a manner that is
ethical, fair and equitable and is publicly perceived as such.

The Policy addresses:
e Commitment;
e Election Period Notification;
e Major Policy Decisions Prohibition;
¢ Significant Decisions Prohibition (;
e Use of Council Resources;
e Provision of Information;
e Public Consultation;
e Council Communications and Publications;
e Public Statements;
o Improper Use of Position;
¢ Annual Report;
e Social Media;
e Functions and Events;
e Travel and Accommodation;
e Councillor Expenditure;
e Advice to Candidates About the Election Process; and

e Monitoring and Enforcing the Policy.

Adopted by the Rural City of Wangaratta at the Ordinary Council Meeting on 15 October 2019.
This policy is meant to supplement rather than replace the legislative and common-sense
approach to fair and equitable Council elections.

SCOPE
This policy applies to all Councillors, Council employees and Associates of Council as well as
candidates in the 2020 general election.

Associates of Council extend to include contractors working in-house, staff on exchange,
members of Special Committees, members of Advisory Committees, volunteers, work
experience students or graduate placements who perform work for Council as well as external
suppliers and other contractors and subcontractors.

This policy applies to the election period for the 2020 Local Government Elections which
commences at midnight on 22 September 2020 and ends at 6p.m. on 24 October 2020.

This policy replaces and overrides any previous policy or document that refers to the caretaker
period or to the election period.
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POLICY COMMITMENT

This policy commits Council during the election period to:

¢ Avoid making significant decisions or developing new policies that could unreasonably
bind a future Council; and

e Ensure that public resources, including staff resources, are not used in election
campaigning or in a way that may improperly influence the result of an election, or
improperly advantage existing Councillors as candidates in the elections.

ELECTION PERIOD NOTIFICATION

In addition to the Chief Executive Officer's (CEQ) statutory responsibilities, the CEO or the
CEO delegate will ensure as far as possible, that:

o All Councillors and officers are informed of the application of this policy 30 days prior
to the commencement of the election period,;

e Matters of Council business requiring major policy or significant decisions are
scheduled for Council to enable resolution prior to the commencement of the election
period, or deferred where appropriate for determination by the incoming Council; and

e Guidelines to staff on the role and responsibilities of staff in the implementation of this
policy are issued, if needed.

MAJOR POLICY DECISIONS PROHIBITION

Section 93A of the Local Government Act prohibits Council, a special Committee or

a person acting under a delegation given by the Council from making major policy decisions
during the election period, including decisions involving:

e The remuneration, appointment or dismissal of the CEO, other than a decision to
appoint an acting Chief Executive Officer;

e Entering into any major contracts where the total value of the contract exceeds
$150,000 for goods and services or $200,000 for works, or 1% of the Council's rates
revenue for the previous financial year (whichever is greater); and

e The exercise of any entrepreneurial power under section 193 if the amount assessed
under section 193(5A) exceeds $100,000 or 1% of the Council's rates revenue for the
previous financial year (whichever is greater).

In the event of exceptional circumstances requiring a Council decision, an application may be
made to the Minister in accordance with Section 93A of the Act. In order to facilitate
compliance with section 93 of the Act relating to major policies and major decisions a
statement will be published on the front of each agenda indicating that the agenda has been
prepared in accordance with section 93A of the Act. In circumstances where an exemption
has been granted by the Minister a statement indicating that the exemption has been granted
will be included in the report.

SIGNIFICANT DECISIONS PROHIBITION

In addition to the decisions specified in section 93A of the Act, Council will avoid making other
decisions during the election period that are of a significant nature and which could affect
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voting at an election, may unreasonably bind an incoming Council and could reasonably be
deferred until after the election.

Significant decisions include irrevocable decisions that either commit Council to substantial
expenditure or significant actions or that have a significant impact on the municipality or the
community. These decisions include:

¢ Allocating community grants or other direct funding to community organisations;
e Major planning scheme amendments; and

¢ Changes to strategic objectives and strategies in the Council Plan.

USE OF COUNCIL RESOURCES

It is essential that due propriety is observed in the use of all Council resources. In order to
ensure the proper use of Council resources during the election period, the following will apply:

e Council resources will be used exclusively for normal Council business and will not be
used in connection with election campaigning; and

e Council logos, letterhead, or other Rural City of Wangaratta branding must not be used
for, or linked in any way to, a candidate’s election campaign.

As Councillors must continue to perform their role during the election period, they will, as a
matter of course have access to Council resources including, but not limited to, Council
vehicles, email services and mobile phones. Such resources must not be used for
electioneering purposes. Usage of these resources may be monitored and their use may be
required to be substantiated. The Customer Request Management System will be responded
to in a business as normal manner. Usage of this service may be monitored to ensure
compliance with the Act and this Policy. Council staff will not be asked to undertake any tasks
connected with a candidate’s election campaign.

PROVISION OF INFORMATION

As Councillors must continue to perform their role during the election period, they will, as a
matter of course, receive all necessary information for them to fulfil that role.

Information to be provided to Councillors will include:

¢ Information that is publicly and freely available such as Council Agendas, Council
Plans, Annual Reports, strategies, policies and the like. Such information will not be
printed or published for a wider distribution than normal; and

¢ Information and advice, including briefing papers, provided by Council’s management
in relation to matters to be decided upon at forthcoming Council and Committee
meetings.

All election related enquiries from candidates, or prospective candidates during the election
period, will be directed to the Returning Officer, or where the matter is outside the
responsibilities of the Returning Officer, to the CEO or CEO delegate.
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All requests received by Council staff for information about Council projects, programs or
services during the election period will be responded to in a business as normal manner.

e Up to date responses will be provided about progress on Council projects or services
to Councillors, candidates or citizens;

o Council staff will provide accurate and complete information. However, a business as
normal approach does not include extensive research or analysis involving significant
Council resources, or providing a level of information which would not normally be
available;

e Council recognises that all election candidates have certain rights to information from
the Council administration subject to the Privacy and Data Protection Act 2014 which
may prevent the disclosure of certain information. However, it is important that
current Councillors continue to receive information that is hecessary to fulfil their
roles. Councillors shall not request or receive information or advice from council staff
to support election campaigns, and there shall be complete transparency in the
provision of all information and advice during the Election Period. Applications for
information under the Freedom of Information Act 1982 will be dealt with as required
by law; and

o Requests for clarification relating to the provision of information should be directed to
the CEO.

PUBLIC CONSULTATION

Public consultation may be undertaken during the election period to facilitate the day to day
business of Council, to ensure that matters continue to be proactively managed.
Consultations will avoid express or implicit links to the election. In view of the potential for a
matter or issue to become contentious or politically sensitive in the course of the election
period, Council reserves the right to postpone a matter if the issue is likely to affect voting.
Council will not continue or commence consultation on any contentious or politically sensitive
matter after the date on which nominations close.

COUNCIL COMMUNICATIONS AND PUBLICATIONS

Council communications are a legitimate way to promote Council activities and services. It is
important that all Councillors have access to Council’'s communication resources to enable
them to fulfil their roles.

Council’'s communication resources will not be developed or used in support of a candidate’s
election campaign.

Council publicity and communications will be restricted to promoting normal Council activities
and services and for informing residents about the conduct of the election.

Prior to the election period a number of tasks will be undertaken, including:

e Council’s website will be reviewed to identify anything that might be construed as
electoral matter. Such items will be removed prior to the election period.
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Material to be issued in the election period will be vetted to determine if it requires
certification.

A statement will be posted on all Council social media sites informing the general
public that posting a notice during the election period cannot be responded to, or
published, should the posting be political in nature. Council’s social media sites will
be monitored for electioneering material and any inappropriate posts will be removed,
as soon as practicable.

Material published on Council’'s website in advance of the election period is not
subject to certification, however existing material that is prominently displayed will be
reviewed and consideration given to the removal of any such material that would be
considered electoral matter, were it to be published during the election period.

During the election period Council will not print, publish or distribute or cause, permit or
authorise to be printed, published or distributed, any advertisement, handbill, pamphlet or
notice during the election period unless the advertisement, handbill, pamphlet or notice has
been certified, in writing, by the CEO, in accordance with the following provisions:

The CEO must not certify a publication that contains electoral matter, unless that
material is only about the election process.

This power to approve cannot be delegated to another staff member.

Any advertisement, handbill, pamphlet or notice proposed for print, publish or
distribution during the election period must be vetted by the Media and
Communications Coordinator prior to submission to the CEO for certification.

The certification by the CEO will be in writing on or affixed to a copy of the publication
and be in the following from: ‘Certified by the Chief Executive Officer in accordance
with section 55D of the Local Government Act 1989'.

Copies of all certified documents will be retained as Council records.
Publications which require certification include:
o Brochures, pamphlets, handbills, flyers, magazines and books;
o Reports (other than agenda papers and minutes);

o Advertisements and notices (Rural City Connection) except
newspaper notices of meetings;

o New website material;

o Social media publications (which includes Facebook, Twitter,
Instagram and Pinterest);

o Emails with multiple addresses, used for broad communication with
the community;

o Mass mail outs or identical letters sent to a large number of people by
or on behalf of Council;

o Mediareleases;
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o Material to publicise a function or event; and

o Any publication or distribution of Councillor’s speeches.

PUBLIC STATEMENTS

Council staff must not make any public statement that could be construed as influencing the
election. Statements of clarification may be required from time to time and these are to be
approved by the CEO. The CEO will be the spokesperson in situations where a Councillor
would normally have fulfilled that role. No media advice or assistance will be provided to
Councillors in relation to election campaign matters.

IMPROPER USE OF POSITION

Councillors will not use their position as an appointed representative, or their access to
council staff and other council resources, to gain media attention specifically in support of an
election campaign. Sections 76D and 76E of the Act prohibit Councillors from misusing or
inappropriately making use of their position. A breach of section 76D attracts serious
penalties, including possible imprisonment. Councillor profiles on the Council website will be
limited to photograph, portfolio title and contact details. Any other communication from a
Councillors via the Council website will be removed.

ANNUAL REPORT

Council is required by the Act to produce and put on public display a copy of its Annual
Report. The 2019/20 Annual Report will be published during the election period. The Annual
Report will not contain any material that could be regarded as overt electioneering or that
inappropriately promotes individual Councillors. The Annual Report does not require
certification by the CEO; however any publication of an extract or summary of the Annual
Report will require certification.

SOCIAL MEDIA

Any publication on social media sites including Facebook, Twitter, Pinterest and Instagram
during the election period must be certified by the CEO. Staff responsible for administering
individual social media sites will monitor their respective sites during the election period and
use moderation features where available to ensure no electoral matter is posted.

FUNCTIONS AND EVENTS

Any event or function held during the election period shall relate only to legitimate Council
business and shall not be used, or be capable of being construed as being used, in
connection with any election activity. All speeches prepared for use at events or functions
shall be reviewed by the CEO to ensure the content does not breach this Policy or the Act.
Councillors may make a speech during any event or function. The speech must not have any
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political reference which may be construed as providing a current Councillor any advantage
during the election period.

TRAVEL AND ACCOMMODATION

Councillors, during the election period, shall not participate in any interstate or overseas
travel in their capacity as a Councillor. In circumstances where it is imperative that the Mayor
(or nominee) represent Council on a delegation or forum, Council may, by resolution,
approve such attendance. If consideration by Council is impractical, the CEO may determine
the issue.

COUNCILLOR EXPENDITURE

Claims for the reimbursement of expenses shall conform to requirements set out in the
Councillor Support Policy 2016. Reimbursements of Councillors’ out-of-pocket expenses
during the election period will not apply to costs that could be perceived as supporting or
being connected with a candidate’s election campaign.

ADVICE TO CANDIDATES ABOUT THE ELECTION PROCESS

All candidates for the Council election will be treated equally. Any advice to be provided to
candidates as part of the conduct of the Council election should be provided equally to all
candidates.

All election related enquiries from candidates, whether current Councillors or not, will be
directed to the Returning Officer, or where the matter is outside of the responsibilities of the
Returning Officer, to the CEO (or relevant Director).

BREACHES

MONITORING AND ENFORCING THE POLICY

Where an issue arises in relation to this policy, the CEO is responsible for determining any
issues that arise in the implementation of this policy.

Staff and the CEO are subject to penalties as defined by Section 55 of the Act.

DEFINITIONS

Term Definition

Includes that branding related to the
Wangaratta Performing Arts Centre,
Wangaratta Art Gallery and the Wangaratta
Visitor Information Centre.

Council Branding

Council Resources Includes:
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Term Definition
e Staff;
e Property;

e Equipment;
e Stationery; and

e Finances.

Refers to:

e Council’s twitter and face book accounts;

e Visit Wangaratta on Twitter;

e Wangaratta Art Gallery on Facebook;

Council Social Media Site e Wangaratta Performing Arts Centre on
Facebook;

¢ Wangaratta Visitor Information Centre on
Facebook; and

¢ Wangaratta Youth Council on Facebook.

Refers to Council’s:

e Corporate website at
www.wangaratta.vic.gov.au;

e Corporate mobile website at
www.wangaratta.vic.gov.au;

Council Website e Wangaratta Community Directory website
at community.wangaratta.vic.gov.au//;

e Wangaratta Performing Arts Centre
website at www.wangarattapac.com.au/;
and

¢ Wangaratta Visitor Information Centre
website at www.visitwangaratta.com.au/.

Term Definition

Has the same meaning as section 3(1) of the
Act, and means an advertisement, handbill,
Electoral Advertisement, Handbill, | pamphlet or notice that contains electoral
Pamphlet or Notice matter, but does not include an
advertisement in a newspaper announcing
the holding of a meeting.

As the same meaning as electoral matter in
section 3(1A) of the Act and means matter
Electoral Matter which is intended or likely to affect voting in
an election but does not include any electoral
material produced by or on behalf of the
returning officer for the purposes of
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conducting an election. Section 3(1B) of the
Act further qualifies “electoral matter”
Adopted by the Rural City of Wangaratta on
15 March 2016 4 “3(1B) Without limiting the
generality of the definition of “electoral
matter” matter is to be taken or be intended
or likely to affect voting in an election if it
contains an express or implicit reference to,
or comment on: a) The election; or b) A
candidate in the election; or c) An issue
submitted to, or otherwise before the voters
connection with the election.” Electoral
matter includes material which:

e Publicises the strengths or weaknesses
of a candidate;

¢ Advocates the policies of the Council or
of a candidate;

e Responds to claims made by a
candidate; and

e Publicises the achievements of the

Council.
Election Period Also known as the Caretaker Period, means
_ the 32 day statutory time period prior to, and
(aka Caretaker Period) including, the election day.

Is not defined in the Act, but in this context
means a process which involves an invitation
or invitations to individuals, groups or
organisations or the community generally to
comment on an issue, proposed action or
proposed policy.

Public Consultation

Has the same meaning in section 3(1) of the
Act, and means publish by any means
including publication on the internet and
includes but is not limited to paper based
media including mass mail outs or identical
Publish letters send to a large number of people by
or on behalf of Council, publications on any
Council website, social media site, blog site
or any emails with multiple addressees, used
for broad communication with the
community.

REFERENCES

COUNCIL POLICIES
Councillor Code of Conduct 2017

Councillor Support Policy 2016
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Councillor Interaction with Council Staff Policy 2016

LEGISALTION

Electoral Act 2002

Freedom of Information Act 1982

Local Government Act 1989 (see Appendix 1 for relevant sections of the Act)

Local Government Victoria, Reforms arising from the Local Government Amendment
(Improved Governance) Act 2015

Privacy and Data Protection Act 2014

REVIEW AND APPROVAL

This policy is created to provide guidance during the 2020 municipal elections, and will be
reviewed for subsequent municipal elections. If required, the policy will be amended no later
than 12 months before the commencement of each subsequent general election period.

APPENDIX 1

SECTION 3 DEFINITIONS
election day means —

(a) in the case of an election, the day of an election determined under section 31 or 38;

election period, in relation to an election, means the period that —
(a) starts on the last day on which nominations for that election can be received; and

(b) ends at 6 p.m. on election day;

“electoral advertisement, handbill, pamphlet or notice” means an advertisement, handbill,
pamphlet or notice that contains electoral matter, but does not include an advertisement in a
newspaper announcing the holding of a meeting;

(1A) Inthis Act, "electoral matter" means matter which is intended or likely to affect
voting in an election but does not include any electoral material produced by or on behalf of
the returning officer for the purposes of conducting an election.

(1B)  Without limiting the generality of the definition of "electoral matter”, matter is to be
taken to be intended or likely to affect voting in an election if it contains an express or implicit
reference to, or comment on—
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(@) the election; or
(b) acandidate in the election; or

(c) anissue submitted to, or otherwise before, the voters in connection with the
election.

“publish” means publish by any means including by publication on the Internet;

SECTION 55D PROHIBITION ON COUNCIL

(1) A Council must not print, publish or distribute or cause, permit or authorise to be
printed, published or distributed, any advertisement, handbill, pamphlet or notice during

the election period unless the advertisement, handbill, pamphlet or notice has been certified,
in writing, by the Chief Executive Officer.

(1A)  For the purposes of subsection (1), the publication of a document of a kind specified
in that subsection does not include —

(a) publication of any document published before the commencement of
the election period; and

(b) publication of any document required to be published in accordance with, or
under, any Act or regulation.

(2) The Chief Executive Officer must not intentionally or recklessly certify an
electoral advertisement, handbill, pamphlet or notice during the election period unless it only
contains information about the election process.

(3) Despite section 98(2), the Chief Executive Officer must not delegate the power to
certify any advertisement, handbill, pamphlet or notice under this section to a member of
Council staff.

(4) A Councillor or member of Council staff must not intentionally or recklessly

print, publish or distribute or cause, permit or authorise to be printed, published or distributed
an electoral advertisement, handbill, pamphlet or notice during the election period on behalf
of, or in the name of, the Council or on behalf of, or in the name of,

a Councillor using Council resources if the electoral advertisement, handbill, pamphlet or
notice has not been certified by the Chief Executive Officer under this section.

Penalty: 60 penalty units.

SECTION 76B PRIMARY PRINCIPLE OF COUNCILLOR CONDUCT

It is a primary principle of Councillor conduct that, in performing the role of a Councillor, a
Councillor must—

(a) act with integrity; and
(b) impartially exercise his or her responsibilities in the interests of the local community; and

(c) not improperly seek to confer an advantage or disadvantage on any person.
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SECTION 76BA GENERAL COUNCILLOR CONDUCT PRINCIPLES

In addition to acting in accordance with the primary principle of Councillor conduct specified
in section 76B, in performing the role of a Councillor, a Councillor must—

(a) avoid conflicts between his or her public duties as a Councillor and his or her
personal interests and obligations;

(b) act honestly and avoid statements (whether oral or in writing) or actions that will or
are likely to mislead or deceive a person;

(c) treat all persons with respect and have due regard to the opinions, beliefs, rights
and responsibilities of other Councillors, Council staff and other persons;

(d) exercise reasonable care and diligence and submit himself or herself to the lawful
scrutiny that is appropriate to his or her office;

(e) endeavour to ensure that public resources are used prudently and solely in the
public interest;

(f) act lawfully and in accordance with the trust placed in him or her as an elected
representative;

(g) support and promote these principles by leadership and example and act in a way
that secures and preserves public confidence in the office of Councillor.

SECTION 76D MISUSE OF POSITION

(1) A person who is, or has been, a Councillor or member of a special committee must not
misuse his or her position—

(a) to gain or attempt to gain, directly or indirectly, an advantage for themselves or for
any other person; or

(b) to cause, or attempt to cause, detriment to the Council or another person.

Penalty: 600 penalty units or imprisonment for 5 years or both.

(2) For the purposes of this section, circumstances involving the misuse of a position by a
person who is, or has been, a Councillor or member of a special committee include—

(a) making improper use of information acquired as a result of the position he or she
held or holds; or

(b) disclosing information that is confidential information within the meaning of section
77(2); or

(c) directing or improperly influencing, or seeking to direct or improperly influence, a
member of Council staff in contravention of section 76E; or

(d) exercising or performing, or purporting to exercise or perform, a power, duty or
function that he or she is not authorised to exercise or perform; or

(e) using public funds or resources in a manner that is improper or unauthorised; or

(f) failing to disclose a conflict of interest as required under this Division.
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(3) This section—

(a) has effect in addition to, and not in derogation from, any Act or law relating to the
criminal or civil liability of Councillors or members of special committees; and

(b) does not prevent the institution of any criminal or civil proceedings in respect of that
liability.

SECTION 76E IMPROPER DIRECTION AND IMPROPER INFLUENCE

(1) A Councillor must not improperly direct or improperly influence, or seek to improperly direct
or improperly influence, a member of Council staff in the exercise of any power or in the
performance of any duty or function by the member.

(2) A Councillor must not direct, or seek to direct, a member of Council staff—

(a) in the exercise of a delegated power, or the performance of a delegated duty or
function of the Council; or

(b) in the exercise of a power or the performance of a duty or function exercised or
performed by the member as an authorised officer under this Act or any other Act; or

(c) in the exercise of a power or the performance of a duty or function the member
exercises or performs in an office or position the member holds under another Act; or

(d) in relation to advice provided to the Council or a special committee, including advice
in a report to the Council or special committee.

(3) This section does not apply to a decision of the Council or a special committee that is made
within the powers, duties or functions conferred under this or any other Act.

SECTION 93A CONDUCT OF COUNCIL DURING ELECTION PERIOD

(1) Subject to this section, a Council, a special Committee or a person acting under a
delegation given by the Council must not make a major policy decision during the election
period for a general election.

(2) If a Council considers that there are extraordinary circumstances which require the making
of a major policy decision during the election period, the Council may apply in writing to the
Minister for an exemption from the application of this section to the major policy decision
specified in the application.

(3) If the Minister is satisfied that there are extraordinary circumstances, the Minister may grant
an exemption from the application of this section to the major policy decision specified in the
application subject to any conditions or limitations that the Minister considers appropriate.

(4) A major policy decision made in contravention of this section is invalid.

(5) Any person who suffers any loss or damage as a result of acting in good faith on a major
policy decision made in contravention of this section is entitled to compensation from the
Council for that loss or damage.

(6) In this section, a "major policy decision"” means any decision—
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(a) relating to the employment or remuneration of a Chief Executive Officer under
section 94, other than a decision to appoint an acting Chief Executive Officer;

(b) to terminate the appointment of a Chief Executive Officer under section 94;

(c) to enter into a contract the total value of which exceeds whichever is the greater
of—

(i) $100 000 or such higher amount as may be fixed by Order in Council under
section 186(1); or

(i) 1% of the Council's revenue from rates and charges levied under section
158 in the preceding financial year;

(d) to exercise any power under section 193 if the sum assessed under section 193(5A)
in respect of the proposal exceeds whichever is the greater of $100 000 or 1% of the
Council's revenue from rates and charges levied under section 158 in the preceding
financial year.

SECTION 93B COUNCIL TO ADOPT AN ELECTION PERIOD POLICY

(1) A Council must prepare, adopt and maintain an election period policy in relation to
procedures to be applied by Council during the election period for a general election.

(2) A Council must prepare and adopt an election period policy as required by subsection (1)—
(a) by 31 March 2016; and

(b) following the general election on 22 October 2016, continue to maintain the election
period policy by reviewing and, if required, amending the policy not later than 12
months before the commencement of each subsequent general election period.

(3) An election period policy must include the following—

(a) procedures intended to prevent the Council from making inappropriate decisions or
using resources inappropriately during the election period before a general election;

(b) limits on public consultation and the scheduling of Council events;

(c) procedures to ensure that access to information held by Council is made equally
available and accessible to candidates during the election.

(4) A copy of the election period policy must—
(a) be given to each Councillor as soon as practicable after it is adopted; and

(b) be available for inspection by the public at the Council office and any district offices;
and

(c) be published on the Council's Internet website maintained under section 82A.
(5) In this section—

"inappropriate decisions" made by a Council during an election period includes any of the
following—

(a) decisions that would affect voting in an election;

Item 13.2 Attachment 2 Page 191 of 242



AGENDA — Ordinary Council Meeting 15 October 2019

(b) decisions that could reasonably be made after the election.
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WE ARE THIRVING
What you will see in 201819

Partner with local agencies to addrass viclence against women

Implementation of the Milchell Avenue Reserve Masterplan

Implementation of the Aguatic Plan - Development of Wangaratta Indoor
Sports and Aquatic Facility

HP Barr Reserve Oval 2 - Lighting development and drainage and restoration
works

Dedivery of Glenrowan Recreation Reserve upgrade project

Female friandly facilties development al Moyhu Recreation Reserve

Implementation of Waste Management Strategy (WMS)

Deitvary of the ‘Community Ambassador’ program 10 support local
volunteering

Council Plan 2017 - 2021 (2018 Revision)
End of FY2018/19 Report - Quarter 4

Status  Comment

Council is currently the Chair of the Wangaratia Local Area Health and Weibeing Partnership, which is the princpal
actioning network for Council's Municipal Public Health and Wellbeing Plan. Pitar One of the plan is focused on
Prevention of Viclence m our community and includes actions such as particpation in Victorla Against Viclenca
Campaign.

The dog park compenent of this project was under construction during this quarter. The children's garden design s
being finalised, ready for roll-out in 2019/20.

Implementation of the Aquatic Pan has been complated during 20168/19 as scheduled.
Works on the development of the Wangaratia Indoor Sports and Aquatic Facilty are progressing well with an expected
compietion date of December 2020,

Works wore re-scheduled 1o suit the Aquatic Facilty construction. Tender 1o be awarded in November 2019, Expected
completion March 2020.

Project has had some minor dedays. Change rooms expected completion October 2019,
Netvall court expected completion December 2019,

Project has had some minor delays. Change rooms expecied completion September 2019,

Action for the 2018/19 financial year have been completed and generally actions out of the Waste Management
Strategy are tracking well. The recommendation o roll out organic bins 10 the rural communities of Milawa, Oxley,
Glenrowan and Hamilton Park has been proposed to Council for a decision at the Septembar Council meeting. Organic
Bins are available on request for Council events. Dog litter bins and dispensers have been Instaled along the Bullawa
Trall. The Bowser Landfill now has a pre-sortirecycling operation for bulliding and demolition waste prior to the materal
entaring landfill. The Wangaratta Transfer Station has a new polystyrene extruder and Is now taking polystyrene for
free. There is a new shad for the collection of e-waste at the transfer station.

Rescoped - Volunteering supported across Performing Arts Centre, Library and Gallery, Volunteers celebrated and
supported throughout regular training and events,
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What you will see in 2018/19
Qur parficipation in Tourism North East (TNE) programs

Preparation of the Wangaratta Central Activities Area Urban Design
Framework

Complation of planning for the North West and South Wangaratta growth
areas

Preparation of the Wangaratta Heaith Precinct Plan
Complete the construction and sale of industrial lots in Murrol Street

Consfruc! two new hangers at the Aarcdrome

Status Comment
Council and our Tourism Businesses continue (o participate in a8 variety of TNE programs, such as Feast the High,
Winas of the King Valley "Prosecco Road” Pitch Fest, Cycle the High Country,

All consullation and review of submissions has been completed. The Wangaratta Urban Design Framework s
completed and due to go to the July Council Meeting for adoption.

The North Wast and South Wangaratta growth areas have been presented to the Minister for approval.

The Wangaratia Health Precinct Plan is compieted and will go to the July 2018 Council Mesting for adoption,

As of 30 June 2019 nine of the eleven blocks have been soid.

Stage One construction design plans underway. Once completed and tenders approved fruction on Commercal
hanger and stage one taxiway infrastructure will commence.

All works have been compleded on the subdivision, currently awading the Certificate of Subdivision expecied July 2019,
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WE ARE ESTABLISHED
What you will see in 201818 Status Comment

Delivery of our asset renewsal program 2018/2019 100% of 2018/2019 Asset Renewal Program was delivered by the end of July 2019.

Progression of the major projects from ‘The Wangaratta Project’ has occured during 2018/1% with Council having
completed all pedestrian crossings on Council roads. Reid Street Crossing and 40 km/hr speed zones In the CBD,
awaiting VicRoads appeoval. The Railway Precinct detailed design is completa and work will be tendered in October
2019, construction to start early 2020.

Progression of major projects from 'The Wangaratta Project’ in ine with
successful funding provision and Council's priorities

Implementation of the annual Rural Community Pianning projects identified

within the District Plans All Projects except for the two on Parks Vic land have been completed (One is in Benalla Council).

The engagemant for this project was presented at a councillor briefing forum. The development of the strategy has

Preparation of municipality-wide Cycling Strategy progressed from this briefing forum.

Implementation of the Play Space Strategy Project proposed for 2019720 operational budget for stage one of upgriasdes 10 existing municipal playgrounds.

Preparation of a Traflic Management and Car Parking Stralegy Completed

Design and planning completed for the Waldara drainage scheme Design for these works ane complete.

Compietion of Morgan Road drainage project Construction works completed.

The Merwa Park versus Redeo Ground redevelopment project has commenced - Consultants engaged 10 855068
which site should be invested in for the hosting of future large events. Will inform future master planning and
developments on either site,

Review and update tha Mermwa and Kaluna Park Mastarplan and undertake a
feasibiity study and concept design from the Merriwa Park Sound Shell
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WE ARE INSPIRED
What you will see in 2018/19

Improvements 10 our customer request management system

Development of enabling frameworks for project management, changa
managerment and innovation

Undertake a feasibility study of plannad upgrade to the Wangaratta Art Gallery In Progress

Wangaratia Performing Anis and Convention Centre (WPACC) ticketing

system upgrade

Continue to dewelop the sireot banners in the CBD and plan o roll out to rural

communities

Status  Comment

The Customer Requast Management to GIS {incorporating mapping into Customer Requests) integration project on
hold; to be Included with the ICT Strategy Roadmap to be inftiated 2020121,

- The Project Manag L G Fral rk has been devaloped 1o define Council's project management
- standards. The f rk is scheduled lo begin implamentation in 2018/20.

* Consultants engaged - Feasibility will be completed by the end of 2019,

Contract awarded June 2019. Data migration to occur Octobar 2019, New system live 2 December 2019. The project
needs 10 work around business activity at WPACC.

Project rescoped and Rural Banner olement d. Remaining ob
themes will be rolled cut in line with new brand,

ts - Polcy & Procedure and CBD banner
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WE ARE SUSTAINABLE
What you will see in 2018119

Construction of a new organic processing plant
Deliver our roadside weed management spraying program

Improved employee experience and performance through enhanced on-
boarding and talent management

Business Intelligence - agle reporting 1o support business decisions

On-line lodgement and payment of permits, animal renewals and
inri

A comprehensive service planning framework

Imiph Lation of improved technology o DOrOSS core business

Status  Comment

All required actions to be delivered in 2018/19 to contribute 1o the construction of the new organic procassing plant
were completed and works are progressing well. EPA approvals and trail will then comimence in Oclober 2019,

The FY18/19 Roadside Weed and Pest Control Program has been completed in full and within budgets. Councils has
been notified from State Govemment thal they will again contridute to the program for FY19/20,

Contract signed with Chandler and Macleod for the Aurion sy which ii b i , on-boarding,
performance review, mMmmmmand«mmdm Immmaﬁonpmabombm

Completed the first phase of internal reporting looks and manager performance dashboards.
‘The second phase which includes development of a strategic rsk melric framework is scheduled for implementation in
2019120

mmwmmmmmwwmmmmpmmmms

Work postponed unti 2020/21 to first enable completion of strategic planning vision and fr

The new payroll system’s impl tation has wwed and scheduled o be compleded in 201920,

EXPLOR implemened at child care centre 10 meet new requirements for digital sign in and resolve previous biling
issues.

The ICT Sirategy was appraved and implementation of the first year of a five year program of work is scheduled o
bogn in 2019720,

live has been completed within the 2018/18 financial year

live wass scheduled 1o be compleled in 201819 but due 1o scope of works has been carfied over %

X tiative was schecduled 1o be compieted in 2018/19 but upon review has been placed on hold or work has
posiponed beyond 201920

itiative was not completed and Councl has decided cease work and nol progress the project/initiative
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20000 20000
E04: Value of infrastructure per T 15000 /000
head of municipal population - ‘m ;“x" 3
= o ; A 8 ig Source: Value of Infrastructure -
YTD Target for 18/19: $16322.33 ul Ot jan Apt Balance Sheet run in TechOne.

YTD Actual for 18/19: $17253.00 Population as per ABS Data

I Actual Target s Target (YTD) —— Actual (¥TD)

Iltem 13.3 Attachment 2 Page 198 of 242



AGENDA — Ordinary Council Meeting

15 October 2019

GO01: Median number of processing
days taken between receipt of
planning application and a decision

YTD Target for 18/19: 50.00
YTD Actual for 18/19: 56.67

GO02: Percentage of planning
decisions made within 60 days

YTD Target for 18/19: 75.00%
YTD Actual for 18/19: 77.41%

G04: Percentage change in visitors
to Visitor Information Centre

YTD Target for 18/19: 5.00%
YTD Actual for 18/19: -6.63%

‘WE ARE GROWING

!'

i

Above a target designed to stretch

W 80
. : %« performance and includes
g o I I i I l 3 I I B I fg % finalising some longer running
> l ' ' ; ] I ] o ‘applications.
Jul oct jan Apr
Source: Tech 1 Data as submitted
Actusl T — Target Y70} —— ; . -
o o e Actual 70 to PPARS (Planning Permit Activity
Reporting System)
He¢ 0E
ki & ® 2
.- # 3 % - {
£ - - : I ' ' - < Source: Tech 1 Data as submitted
I ~ to PPARS (Planning Permit Activity
jdl Oct Jan Apr Reporting System)
B Actual Target = Target {YTD) = Actud| {¥TD}
® o . ‘Visitor numbers remain stagnant -
. > e . =
T % is- I : = review of Visitor Services Strategy
5 __—__/QLl-——’—'-" ., ¥  taking place in 2019/20.
-3 5
o o s o Source: VIC Door Counts and
W Actual Target == Target YTDj e Actual (¥TD)

Activity Report
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o
G07: Percentage change in housing 5; 200 W ow <
lots released in the municipality g "’z ® ?
o E)
= 100 gy ® Source: Tech One
YTD Target for 18/19: 5.00% Ju Oct 1an Apr
YTD Actual for 18/19: 27.08% —— Target s TaeGet{VTD) = ACS OYTD)
G09: Wangaratta Livestock - chc:a' f’g
Exchange year 1 full-year financial 3 o0 .— w000 o
@ position & g .- 0 -
-20000 ’ -20000
YTD Target for 18/19: $0.00 - e an Apr
YTD Actual for 18/19: $203,798 . Actus Target s Target {fTD) = Actudl {YTD} Source: WLX P&L
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101: Number of attendees at the

@ Wangaratta Art Gallery

YTD Target for 18/19: 44100.00
YTD Actual for 18/19: 37075.00

102: Percentage of municipal
population that are active library
users

YTO Target for 18/19: 17.50%
YTD Actual for 18/19: 13.87%

106: Number of ticket sales for
WPACC

YTD Target for 18/19: 23617.00
YTD Actual for 18/19: 23387.00

WE ARE INSPIRED

5

Wangaratta Contemporary Textiles

8000 W
e g0 . “:: «  Exhibition - Gallery 1 (biennial
E e ; ‘ I ww = event)- Exhibition, floortaks &
. 2 i1l l - opening event. Karen Tapestry
ul Oct Jjan Apr Exhibition in Gallery 2 and
. Aot Target s Target (7D} = Actual YTD workshops.
Source: Manual / Door Counter /
'WPACC stats
20 20
£ 18 _ ) 15 <
}’_; o - . 10 :;
il ot Jan Apr
. Acu! Torget wmms THrget (YT} == Actudl (YTD} Source: LMS
s RO
5 e 3 £5800 ;_E
P = ~1lely = G
£ T
Jul Oct ian Apr
. Actual Target e Target (VTD] — Actusl YTD} Source: SABO
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108: Average number of days to
close a customer request

YTD Target for 18/19: 14.00
YTD Actual for 18/19: 13.11

109: Percentage of customer
requests overdue by more than 60
days

YTD Target for 18/19: 10.00%
YTO Actual for 18/19: 15.88%

Period #

Period %

Jul

Bl Actusi

A

B Actusl

e —
- N o=wm BN o=
Ot Jan Apt
Target v Target [YTD) = Actual (¥7D)

Oct jan Apr

Target s Target (YTD) e Actual (YTD)

Bey

LA

“2888

#LlA

95 (1A

Slight decrease in the average
number of days to close a
customer request in June 2019,
Directors continue to work with
teams to follow up with customers
on cases awaiting a response.

Source: CRMS Dashboard July
2019

“The result has now stabilised

within the set target as the work
all teams are doing to respond to
Customer Reguests means an
extremely small number of the
most complex requests remain
open beyond 60 days.

Source: CRMS Performance Report |
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WE ARE SUSTAINABLE

- 0 Council has seen a decrease in the '
i & 15~ number of council resolutions
g "y = from last year (183 - 2017/18 and
@ < i —— > 7 128-2018/19) and a slight
a o jan Apr decrease in the number of
S01: Percentage of Council decisions I Acwal Target <= Target YTD} ~—— Actual (YTD) %227:;::';2‘_’ ;tgllgelslogl;: tions (7 -
made at meetings closed to the ’
public Confidential council resolutions
YTD Target for 18/19: 5.00% ::'r':fr:::zecfe?’i::p‘s’:::;:"' and
YTD Actual for 18/19: 4.69% provider contracts and a land
matter.
Source: Ordinary and Special
Council Meeting Agendas and
Minutes
502: Percentage of kerbside 2 o . =
collection waste diverted from 2 : o = |
@ landfill F - 20 ¥ Source: Bowser Download and
o 0 Recycling Invoice
A t Jan
YTD Target for 18/19: 60.75% - - - Ape
YTD Actual for 18/19: 60.10% W Actual Target e Target (YTD) == Actual (Y70}
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TO7: Percentage of registered class 2 ?2 W
1 and 2 food premises that receive T 10 2 3
- s &£ x®
. an annual food safety assessment = 2 ~ .~ Source: Health Manager
Jul Ca Jan
YTD Target for 18/19: 70.00% . o
YTD Actual for 18/19: 100.00% N Actual Target e Target (Y70} -~ Actual ¥7D)
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THRIVING

TS (Y
' €
TO1: Number of visits to aquatic * i 4 =<
facilities per head of population : w . . 2 s 2
- 2 .
2 X . 0 . .
YTD Target for 18/19: 5.40 3 et san Apr z‘l’;;g'i;“"e 2019 Report
YTD Actual for 18/19: 4.63 - Yorget wees Tacget (F1D) . omes Al YD)
- 5 Cost to provide the MCH services
:; j _ @ - has increased slightly as a result of
T03: Cost of Maternal and Child P © | : I l l I l “ = aminor pay rise for MCH Nurses
. Health Service per hour of service = I | B ° generated from the conditions of
delivered ul oct © an Apr the Enterprise Agreement (EA).
T — TR } —
YTD Target for 18/19: $67.03 TR TERTU ImeTapvy e Source: $18/7822 and
YTD Actual for 18/19: $75.15 PowerBudget General Ledger 030
(Employee benefits, materials and
services)
\k\; (m .
- ‘:.5 fan0 ;m <
T05: Number of Home Care Clients g 50 g’: 2
& %
& YTD Target for 18/19: 1400.00 < 8 f" 20 Source: F18/477 (Home Support -
YTD Actual for 18 /19:' 1398: a2 Jul Ooct Jan Apr Reporting) - Total Activity Report
. Al Target s Target (YTD) = Actidl {¥TD) Kl
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RURAL CITY OF

WANGARATTA

EVENTS POLICY

Responsible Officer: Adoption Date: [Choose date]

Manager Arts Culture and Events Approved By: Choose an item.

Authorising Officer: Review Date: [Choose date]

Director Community Wellbeing Policy Type Council Policy
INTRODUCTION

This policy provides a framework for the assessment and approval of temporary events.
These events take place on public or private land; and in public buildings owned and managed
by Council.

Events provide significant benefits to the social, cultural and economic wellbeing of the
community. Council supports the development and staging of festivals and events within the
community whilst recognising the need to minimise potential negative impacts on the
community.

Council also recognises that coordinated responses and clear guidelines are important for
event organisers to effectively plan and prepare for each event. This document ensures that
external event organisers understand the legal requirements for events held within the Rural
City of Wangaratta Local Government Area.

CONTEXT
This policy sets out the requirements for event organisers to obtain an Event Permit to conduct

an event on public land managed by Council; and

It also sets out requirements for events on private land requiring Council approval pursuant to
Victorian State legislative requirements.

SCOPE
This policy applies to all events on public land within the Rural City of Wangaratta LGA and

any events on private land requiring statutory consent.
This policy does not apply to:

¢ Unpublicised social and family gatherings where less than 50 people are invited, and
no equipment or infrastructure is required. (Local Law No.1 Community Amenity
applies.)

e Seasonal use of sporting fields by schools and registered sporting clubs

e Commercial filming and photography

Item 14.1 Attachment 1 Page 206 of 242



AGENDA — Ordinary Council Meeting 15 October 2019

o Commercial or community fitness training (LLP24 Conducting Exercise and or
Personal Training in Public Parks applies)

PURPOSE
The purpose of this policy is to ensure that all events held on private and public land within

the Rural City of Wangaratta Local Government Area are effectively managed, and negative
impacts to the community and environment avoided or minimised.

POLICY
DEFINITION

An _Event is any organised activity, where an open area, facility, venue, road or temporary
structure is to be used by more people than that are usually found in that location.

A Low Impact Event is an event where the following ALL occur;

e There is less than 500 people attending at any one time and,
e There are less than 5 caterers or food vendors and,

e Limited temporary infrastructure is present, (up to two 3m x 3m marquees, inflatable
amusements or a small stage);

e There is no noise above 65db and,

e There is limited impact on parking and no need for road closures or changes to traffic
conditions.

A Medium Impact Event is an event where ANY of the following occur;

e There is between 500 and 3000 people present or,
e There is less than 15 caterers or food vendors or,

e Moderate temporary infrastructure required (10 Marquees up to 3m x 6m, temporary
stage over 8m x 8m) or,

e There is amplified music or noise above 65db or,

e Live animals are present at the event or,

e The event precinct is substantially enclosed, or

¢ An admission fee is required for entry to the event space.

A High Impact Event is an event where ANY of the following occur;

e Over 3,000 people are expected or,
e Over 15 caterers or food vendors are operating or,

e There is substantial temporary infrastructure required including marquees over 10m x
10m in size, larges stages and amusement rides or,

e There is a display of fireworks or pyrotechnics or,

e Amplified music is operating with an Environment Protection Authority (EPA)
exemption in place or,
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e There is substantial additional traffic to the area and changes to traffic conditions or
road closures are required.

A Public Gathering is a gathering of community organisations, friends or families for the
purpose of celebration, protest or organised activity of up to 100 people. A permit is not
required for gatherings of this type.

A Public Gathering with minor_ infrastructure is as above but with the inclusion of a single
element of event infrastructure which could include marquee, food vendor, amusement ride or
stage. A permitis not required for gatherings of this type.

POLICY PRINCIPLES

Programmed activities and events are an important use of public space, when the benefits
they produce include:

Community Benefit and Cultural Experience
¢ Demonstrate clear benefit to the community as a core outcome;

¢ Provide activity that develops communities, builds capacity, provides opportunities for
residents to participate, and supports people coming together;

e Encourage recreation and leisure opportunities that support people from all sections
of the community;

e Partner with local community groups, charities, services and/or businesses;
e Promote a culture of creativity, learning and physical activity;

e Provide rich cultural experiences, foster local talent and recognise artistic/cultural
strengths of the community;

Economic Impact

e Contribute to the local economy, support local businesses and promote tourism;

e Provide a diverse range of activities across the year and municipality;
Environmental Impact

o Demonstrate responsible use of water, energy and management of waste;

¢ Considers and plans for a reduction in waste using wastewise principles;
Amenity

¢ Provide a welcoming, healthy and safe experience;

e Have minimal negative impact on the region’s natural and built environment;

e Balance the impact with bengfits for the community;

e Are supported by other key stakeholders, such as Victoria Police

The programming of events in public space will be balanced against:
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e Impacts on local amenity;

e The use of parks for informal rest and relaxation;

e Impacts on public space, roads, reserves environment and assets.

REQUIREMENT FOR PERMIT AND AGREEMENT

An event may only be conducted on Council managed land if:

e A permit has been issued; or

e The applicant has entered into an agreement with the Council in a form required by

the Council.

Generally, permits will be issued for a duration of one year/event.

Established events which have a history of high-quality event management and meet Council
Plan objectives may be considered for multi-year permits.

ASSESSMENT AND APPROVAL

All events must complete a notification or application form and provide the relevant

documentation before assessment commences.

The table below outlines the various event application processes. Council reserves the right
to nominate the type of permit application processes to be undertaken by an event proponent.

Applications can be submitted up to 18 months prior to the proposed event date.

Application
Process

Application Requirements

Minimum time to
apply, prior to the
event

Approvals

Public
Gatherings

Notification to Council
only, no permit required

$20M Public Liability
Insurance

7 Working Days

Customer Service Officer
or Committee of
Management

Public
Gatherings with
low level
infrastructure

Notification to Council
only, no permit required

$20M Public Liability
Insurance for event and

$20M Public Liability
Insurance for
infrastructure provider

14 Working Days

Customer Service Officer
or Committee of
Management

Low Impact
Event

Application form to be
completed

$20M Public Liability
Insurance

21 Working Days

Team Leader Events,
Event Attraction
Coordinator or
Committee of
Management
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e Simple Event Risk and

Emergency
Management Plan, Site
Plan*

Medium Impact
Event

Application Form to be
completed

$20M Public Liability
Insurance

All plans as required by
relevant legislation*

30 Working Days

Manager, Arts Culture &
Events

High Impact
Event

Application Form to be
completed

$20M Public Liability
Insurance

All plans as required by
relevant legislation*

90 Working Days or
as required by
relevant legislation

Director, Community
Wellbeing

* Additional information and a regulated approval process may be necessary if your event
requires a Planning Permit, Prescribed Temporary Structure approval or an Occupancy Permit
for Place of Public Entertainment (POPE).

Times are an estimate and may vary depending on the complexity of your application.

ASSESSMENT OF APPLICATIONS

Event Applications will be assessed under the following criteria:

e Managing competing demands for use of the public domain, so a balance of
opportunities are provided for the whole community;

o Limited disruptions for local community accessing space;

¢ Minimising impacts on local community as far as practicable;

o Use of events to improve safety or risk at key times or locations;

¢ Ability of the event organiser to produce the event demonstrated through all of:

o Relevant experience of event organisers;

o Suitable risk management and safety practices;

o Other endorsements or certification where relevant;

o Sporting events require ratification from recognised national and state

peak bodies;
e Control of Environmental Impact demonstrated through all of:

o Minimal and temporary impact on site;

o Protection of trees, shrubs, lawns, flowerbeds and park infrastructure;
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o Avoiding overuse of any open space;

O

Sustainable event practices;

Site suitability demonstrated through:

o Availability of suitable amenities as relevant;

O

Appropriateness of event on site; determined by size, layout, activities and
potential risks or impacts;

Provides positive, tangible benefits to the community including;

O

O

Contributing to positive health and wellbeing outcomes;

Is inclusive and accessible to all members of the community;

Contributes to the vibrancy of the communities artistic and cultural values;
Provides a healthy, enjoyable and safe experience;

Contributes to a positive economic impact for local business.

King George V Memorial Garden

Due to the heritage nature of the garden, a higher level of protection against potential damage
or overuse must be applied including the protection of heritage trees. Specific management
plans must be supplied that addresses impact to sensitive root zones, heritage assets and

garden beds.

Applications not seen to be aligning with this policy or the assessment criteria above may be
rejected at the decision of the Council.

LIMITATIONS AND RESTRICTIONS

All events must comply with relevant government standards and regulations including, but not
limited to:

Building Act 1993

Crown Land (Reserves) Act 1978

Environmental Protection Act 1970

Food Act 1984

Fundraising Act 1998

Liquor Control Reform Act 1998

Local Government Act 1989

Major Sporting Events Act 2009

Municipal Emergency Management Plan
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e Occupational Health and Safety Act 2004

e Planning and Environment Act 1987

e Road Management Act 2004

¢ Victorian Legislation

¢ Working with Children Act 2005

¢ Rural City of Wangaratta Community Amenity Local Law
Council may cancel or modify events at any stage due to:

e Public safety concerns

e Extreme weather

o ldentified high risks

e Site safety or conditions

EVENT REQUIREMENTS

Events must meet all legal requirements, including (but not limited to) obtaining approvals
related to building occupancy, camping, health, and liquor licensing.

Council officers may consult other agencies, including Victoria Police, EPA, CFA, Ambulance
Victoria and VicRoads, in considering applications and applying conditions to the event.

Road closures and on-road events require a traffic management plan and are subject to
approval from a Council Road Safety Engineer.

All events require public liability insurance of $20M indemnifying Council.

Where necessary, applicants must develop and implement other relevant event plans
including (but not limited to) risk management, emergency management, noise management,
site and waste management.

Applicants may be required to conduct additional public notification activities to ensure that
affected community members are aware of proposed event activities. This may include;

e Advertising in local newspapers
o Direct mail to affected residents

e Temporary signage (including electronic signage)

FEES

Fees are set through the annual Council budget process, or as varied by Council resolution.
Events requiring a Planning Permit, Prescribed Temporary Structure approval or an
Occupancy Permit for Place of Public Entertainment (POPE) will be required to pay the
associated statutory fees.

Fees are payable to the Council before the commencement of the event.
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Event organisers are required to reimburse Council for the cost of any restoration or repairs
which are required as a result of the event and/or its associated activities. A bond in advance
may be required.

CANCELATIONS AND REFUNDS
Cancelations and requests for refunds are only accepted in writing prior to the event.
The following conditions apply;

e Refunds will not be given to cancellations on the event day due to incidents of acts of
nature and/or bad weather. The possibility of inclement weather needs to be taken into
account in the planning process. Council does not provide wet weather alternative
arrangements.

¢ Refunds will not be provided if the event does not go ahead.

TERMINATION

Council reserves the right to terminate an event permit if any of the below apply:
e permit conditions are breached;
e any laws are broken;

e a misrepresentation is identified in an application.

COUNCIL SUPPORTED OR SPONSORED EVENTS

Events that are financially supported by Council through Grants, Sponsorship Agreements or
Waiving of fees are still required to abide by application and permit processes. These events
must also acknowledge Council as a sponsor of the event as specified in the individual funding
agreement.

Unless specified in a financial agreement with Council, supported events must pay any fees,
charges or bonds as determined by Council.

EVENTS ON PRIVATE LAND

Events held on Private Property must be in accordance with the Wangaratta Planning Scheme
including Place of Assembly requirements. Additional approvals may be required including
Occupancy Permits for a Place of Public Entertainment, Noise Approvals, Waste Approvals
and Traffic Management Approvals.
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PUBLIC RALLIES & DEMONSTRATIONS

Organisers of a public rally must notify Council and Victoria Police of their intention to host a
rally or demonstration on public land or local roads (no permit is required.)

Where a demonstration or rally seeks to install infrastructure, staging or marquees on public
land; or access Council infrastructure (including power and water) then an event permit is
required.

EVENTS INVOLVING ANIMALS

Events which involve the use of animals to any degree must comply with all state and federal
legislation and the guidelines of their peak body or licencing agency.

APPEAL PROCESS

All appeals regarding the event permitting process must be presented to Council in writing.
Appeals will be considered by a member of the Rural City Corporate Management Team,
independent to the initial application and the applicant will be advised in writing of the appeal
outcome.

In the case of an appeal relating to a Planning Permit, Prescribed Temporary Structure
approval or an Occupancy Permit for Place of Public Entertainment (POPE), the regulated
process will be followed.
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REFERENCES
Rural City of Wangaratta Council Plan 2017-2021 Our Roadmap for the future

The Wangaratta Project — A masterplan for the City 2016

Rural City of Wangaratta Municipal Public Health and Wellbeing Plan 2017-2021
Rural City of Wangaratta Events & Attraction Strategy 2018-2023

Environmental Impact Strategy

Waste Management Strategy

Rural City of Wangaratta Community Amenity Local Law No 1. 2014

REVIEW
Any change or update which materially impacts and alters this policy must be by CEO approval

following review by the Corporate Management Team. This policy will be reviewed annually
or if there has been a material change to any relevant laws.
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AGENDA — Ordinary Council Meeting
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AGENDA — Ordinary Council Meeting 15 October 2019

File: F16/2117

\N RURAL CITY OF

S /l” ! WANGARATTA

Assembly of Councillors
Date: September 3, 2019
Meeting: Wangaratta Economic Development & Tourism Advisory Committee
Commenced: 5:30pm

Councillors: Present Absent
Cr Dean Rees - Mayor (] 1%}
Cr Mark Currie = Deputy Mayor 0 M
Cr Harry Bussell ] O
Cr David Fuller O ]
Cr Harvey Benton O
Officers:

Brendan McGrath - CEO
Stephen Swart - DDS
Celeste Brockwell = MSG&E
Janine Rolles — CED

Travis Vincent - BIO

Kate Clark - EDO (minutes)

BEREARAO
ooooos

Apologies: Elizabeth Ellis, Robert Floyd, Christian Dal Zotto, Travis Vincent, Cr. Currie, Cr. Harvey Benton, Cr. Dean
Rees, Cr. Dave Fuller

Independent Presenters: N/A
Conflict Of Interest Disclosure; (Left the room = Returned): N/A

Matters Considered:

¢ Recap from the '‘Regional Industry Conversations' as part of the Regional
Tourism Review
e Brand Marketing Strategy (Fixed Item)
» May Workshop Outcomes
Business Arising:

- Business Survey

- November Meeting — Scheduled for Melbourne Cup Day, committee to come up with new
date/time

- Member (Christian Dal Zotto) moving to guest basis

Meeting Closed at: 7:15pm
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AGENDA — Ordinary Council Meeting

15 October 2019

Sub Folder 518/249
A \\ RURAL CITY OF
z&g  WANGARATTA
» > P,
Assembly of Councillors
Date: 12 September 2019
Meeting: Audit Advisory Committee
Commenced: 3.00pm
Councillors Present Absent Apology
Cr Dean Rees - Mayor O O
Cr Mark Currie - Deputy Mayor () O
Cr Harry Bussell O (|
Cr Ken Clarke |74 O O
Cr Dave Fuller O %} O
Cr Harvey Benton 0 ) 0
Cr Ashlee Fitzpatrick O O
External Committee Members Present Absent Apology
Ms Gayle Lee - Chair |04 O O
Mr Peter McNeili O O
Ms Rowan O’Hagan 1] 0 O
Officers Present Absent Apology
Brendan McGrath - CEO © O a
Sarah Brindley - DCS %] O O
Anthony Smith - MF O 0 %]
Glenda Beecher - MP&G & O a
Janelle Stein - GRRA 4] O a
Independent Presenters: Martin Thompson - Crowe Horwath/Internal Auditor
Conflict of Interest: Nil
Matters Considered:
Committee Actions Item Status
Strategic Audit Plan 2018/19 - 2020/21
Audit Advisory Committee Agenda Plan
Aged Debtors
Risk Management
Internal Audit Report - Grants Funding Review
Audit Actions - Status Report
Audit Advisory Committee Charter Review
Audit Advisory Committee Appointment
Amended Council Policies
Legal and Compliance Matters March 2019

Item 19.1 Attachment 2
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AGENDA — Ordinary Council Meeting 15 October 2019

Sub Folder 518/249
p \\ RURAL CITY OF
‘ik//“ WANGARATTA
Assembly of Councillors
Date: 16 September 2019
Meeting: Briefing Forum
Commenced: 2pm
Councillors: Present Absent
Cr Dean Rees - Mayor © O
Cr Mark Currie = Deputy Mayor 1] O
Cr Harry Bussell 4] a
Cr Ken Clarke O ]
Cr Dave Fuller O
Cr Harvey Benton O
Cr Ashlee Fitzpatrick O
Executive Team:
Brendan McGrath — CEQ O
Alan Clark = DIS ] O
Jaime Chubb — DCW (Acting CEO) 7] O
Sarah Brindley — DCS 1] O
Stephen Swart— DDS 7] O

Independent Presenters:

Bec Amaos — Creative Marketing Specialist, Jake Turnbull — Design Director & Founder, SDWM, Anthony Smith - Manager
Finance, Marsha McMonigle — Technical Services Coordinator, Marcus Goonan — Manager Infrastructure, Planning & Delivery,
Juan Hernandez — Manager Customer, Digital & Transformation Services, Claire Kearns — Customer & Information Management
Coordinator.

Conflict of interest:

N/A

Matters Considered:

6.1 Logo Workshop

6.2 CAPEX Reporting

6.3 Financial Statements & Performance Statement 2018/19 — (Adopt in Principle}

6.4 2018719 Carry Overs — Capital & Operating Contracts

6.6 Customer Experience Strategy

6.7 General Business

6.8 Review Briefing Forum Actions

6.10 Monthly Status Reports

6.11 T1819/072 Supply & Delivery ~ Slow Speed Shredder
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AGENDA — Ordinary Council Meeting 15 October 2019

Sub Folder 518/249
,7\\ RURAL CITY OF
Yl WANGARATTA
®, \/4
Assembly of Councillors
Date: 16 September 2019
Meeting: Logo Workshop
Commenced: 2pm
Councillors: Present Absent
Cr Dean Rees - Mayor ] O
Cr Mark Currie = Deputy Mayor %] |
Cr Harry Bussell ] O
Cr Ken Clarke O 4]
Cr Dave Fuller O
Cr Harvey Benton 7 O
Cr Ashlee Fitzpatrick (]
Executive Team:
Brendan McGrath — CEQ 0
Alan Clark - DIS il O
Jaime Chubb - DCW 7] O
Sarah Brindley — DCS 1] O
Stephen Swart— DDS & O

Officers: N/A

Apologies: N/A

Presenters: N/A

Conflict of interest: N/A
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AGENDA — Ordinary Council Meeting

15 October 2019

Sub Folder 518/249
RURAL CITY OF
" WANGARATTA
Assembly of Councillors
Date: 17 September 2019
Meeting: Audit Advisory Committee
Commenced: 4.00pm
Councillors Present Absent Apology
Cr Dean Rees - Mayor O O
Cr Mark Currie - Deputy Mayor () O
Cr Harry Bussell O (|
Cr Ken Clarke 7] O O
Cr Dave Fuller O %} 0O
Cr Harvey Benton 0 ) 0
Cr Ashlee Fitzpatrick O O
External Committee Members Present Absent Apology
Ms Gayle Lee - Chair |04 O a
Mr Peter McNeill O O
Ms Rowan O’Hagan 1] 0 O
Officers Present Absent Apology
Brendan McGrath - CEO O O
Jaime Chubb - Acting CEQ 4] O O
Sarah Brindley - DCS “ 0 0
Anthony Smith - MF %4 O a
Glenda Beecher - MP&G 4] O O
Janelle Stein - G&RA 1] O O

Independent Presenters:

Conflict of Interest:

Matters Considered:

Stephen Clarke - Johnsons MME/External Auditor

Nil

Annual Report 2018/19

Item 19.1 Attachment 5
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Sub Folder 518/249
,7\\ RURAL CITY OF
7 WANGARATTA
®, v o’
Assembly of Councillors
Date: 17" September 2019
Meeting: Pre Council Meeting Discussion
Commenced: 5:00pm
Councillors: Present Absent
Cr Dean Rees - Mayor ] O
Cr Mark Currie = Deputy Mayor %] |
Cr Harry Bussell ] O
Cr Ken Clarke 7] O
Cr Dave Fuller a
Cr Harvey Benton 7 O
Cr Ashlee Fitzpatrick O
Executive Team:
Brendan McGrath — CEQ 0
Alan Clark - DIS il O
Jaime Chubb - DCW 7] O
Sarah Brindley — DCS 1] O
Stephen Swart— DDS & O

Officers: N/A

Apologies: N/A

Presenters: N/A

Conflict of interest: N/A
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AGENDA — Ordinary Council Meeting 15 October 2019

Sub Folder $18/249
,)\\ RURAL CITY OF
Yl F WANGARATTA
®, v o’
Assembly of Councillors
Date: 23 September 2019
Meeting: Pre Special Coundil Meeting Discussion
Commenced: 5:45pm
Councillors: Present Absent
Cr Dean Rees - Mayor ] O
Cr Mark Currie = Deputy Mayor %] |
Cr Harry Bussell ] O
Cr Ken Clarke 7] O
Cr Dave Fuller O
Cr Harvey Benton 7 O
Cr Ashlee Fitzpatrick O
Executive Team:
Brendan McGrath — CEQ 0
Alan Clark - DIS O )
Jaime Chubb - DCW 7] O
Sarah Brindley — DCS 1] O
Stephen Swart— DDS & O

Officers: N/A

Apologies: N/A

Presenters: N/A

Conflict of interest: N/A
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AGENDA — Ordinary Council Meeting 15 October 2019

Sub Folder 518/249
7\\ RURAL CITY OF
Z \// ~ WANGARATTA
Assembly of Councillors
Date: 23 September 2019
Meeting: Briefing Forum
Commenced: 2pm
Councillors: Present Absent
Cr Dean Rees - Mayor © O
Cr Mark Currie = Deputy Mayor 1] O
Cr Harry Bussell 2 (|
Cr Ken Clarke |7} O
Cr Dave Fuller a
Cr Harvey Benton O
Cr Ashlee Fitzpatrick %] O
Executive Team:
Brendan McGrath — CEQ O
Alan Clark - DIS a )
Jaime Chubb — DCW (Acting CEO) 7] O
Sarah Brindley — DCS 1] O
Stephen Swart— DDS 7] O

Officers: Marcus Goonan — Manager, Infrastructure Planning & Delivery (on behalf of Alan Clark)

Independent Presenters:

Anthony Smith — Manager Finance, Glenda Beecher ~ Manager People & Governance, Nathan Mullane ~ Project Manager,
Marcus Goonan - Manager Infrastructure, Planning & Delivery, Justin Britt - Strategy Planner, Celeste Brockwell - Manager
Strategy, Growth & Environment, Stephen Swart - Director Development Services.

Conflict of interest:

N/A

Matters Considered:

6.1 Monthly Finance Report

6.2 Rallway Precinct Enhancement Project Update

6.3 Growth Areas Structure Plans & Development Contributions Overview & Update
6.5 Business Development & Investment Attraction - Update

6.6 Former Ovens College Site

6.7 General Business

6.8 Review Briefing Forum Actions

69 CEQ & Councillor Onfy Business
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AGENDA — Ordinary Council Meeting 15 October 2019

Sub Folder 518/249
,)\\ RURAL CITY OF
& z \«j‘ WANGARATTA
Assembly of Councillors
Date: 30 September 2019
Meeting: Briefing Forum
Commenced: 3pm
Councillors: Present Absent
Cr Dean Rees - Mayor © O
Cr Mark Currie = Deputy Mayor 1] O
Cr Harry Bussell 2 O
Cr Ken Clarke |7} O
Cr Dave Fuller O
Cr Harvey Benton O
Cr Ashlee Fitzpatrick %] O
Executive Team:
Brendan McGrath — CEQ O
Alan Clark - DIS il O
Jaime Chubb — DCW & Acting CEOQ 7] O
Sarah Brindley — DCS 1] O
Stephen Swart— DDS 7] O
Independent Presenters:
Paul Shipp - Director Urban Enterprise, Kellie Sutherland ~ Cultural Partnerships Officer, Sarah Brindley - Director
Corporate Services.

Conflict of interest:

N/A

Matters Considered:

6.1 Draft Low Density Residential & Rural Living Strategy
6.2 Indigenous Relationships, Support & Projects

6.4 Consider Annual Report 2018/19

6.5 Annual Council Plan Measures Report FY2018/19
6.6 General Business

6.7 Review Briefing Forum Actions

6.8 Councillor & CEQ Only Business

71 Upcoming Briefing Forum Items - October
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AGENDA — Ordinary Council Meeting 15 October 2019

Sub Folder 518/249
p \\ RURAL CITY OF
'ik;“ WANGARATTA
Assembly of Councillors
Date: 7 October 2019
Meeting: Briefing Forum
Commenced: 3pm
Councillors: Present Absent
Cr Dean Rees - Mayor © O
Cr Mark Currie = Deputy Mayor 1] O
Cr Harry Bussell 2 O
Cr Ken Clarke |7} O
Cr Dave Fuller O
Cr Harvey Benton O
Cr Ashlee Fitzpatrick %] O
Executive Team:
Brendan McGrath — CEQ | O
Alan Clark - DIS il O
Jaime Chubb - DCW 7] O
Sarah Brindley — DCS 1] O
Stephen Swart— DDS 7] O

Independent Presenters:
Jaime Chubb - Director Community & Wellbeing, Sarah Brindley = Director Corporate Services, Jenny Ashby -
Convenor Whitlands Community Planning Group, David Burder - President Whitlands Progress Association Inc.

Conflict of interest:

N/A

Matters Considered:

6.1 Kutcha Edwards Cultural Immersion Event

6.2 Election Period Policy

6.3 2020/21 Budget Setting Process

64 Community Campaign to Seal Benalla-Whitfield Road
6.6 General Business

6.7 Review Briefing Forum Actions

68 CEQ & Councillor Only Business

Item 19.1 Attachment 10 Page 227 of 242



AGENDA — Ordinary Council Meeting 15 October 2019

= 62-66 Ovens Street
N\ PO Box 238

7 Economic Development & Tourism
N Wangaratta 3676
AT R Advisory Committee Meeting Telephone (03) 5722 0888
FURAL CITY OF Fax: (03) 5721 9526
WANGARATTA E-mail: council@wangaratta.vic.gov.au_

5:30pm Tuesday, September 3 2019
Ovens Room, Wangaratta Government Centre
62 Ovens Street Wangaratta

DRAFT MINUTES

File No: F16/844

COMMITTEE: Cr. Currie, John Joyce, Jamie Ramage, llena Young, Christine Haddrick, Elizabeth Ellis, Robert Floyd,
Guests: N/A
NON VOTING: Stephen Swart, Celeste Brockwell, Janine Rolles, Travis Vincent, Kate Clark (minutes)

APOLOGIES: Cr. Dean Rees, Brendan McGrath, Stephen Oxley, Christian Dal Zotto, Cr. Harry Bussell, Cr. Harvey Benton, Cr. Dave Fuller

2.
Moved: Christine Seconded: llena
3. CONFLICT OF INTEREST DECLARATIONS N/A
4 Moved: Christine Seconded: Jamie
MINUTES OF PREVIOUS MEETINGS RECOMMENDATION:
That the minutes of the meeting held on Tuesday, August 6 2019 be confirmed as a
true and accurate record of the proceedings of the meeting.
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AGENDA — Ordinary Council Meeting

15 October 2019

S

R Qi )

FURAL CITY OF
WANGARATTA

Economic Development & Tourism
Advisory Committee Meeting

62-66 Ovens Street

PO Box 238

Wangaratta 3676
Telephone (03) 5722 0888
Fax: (03) 5721 9526

51

Recap from the ‘Regional Industry Conversations' as part of
the Regional Tourism Review - Elizabeth Ellis

« Better Approvals Project

« Investment Ready / Gap Analysis

+ Linking Relevant Bodies ~ Mud Map

Elizabeth led discussion around the recent Regicnal Tourism Review
as undertaken by the Department of Jobs, Precincts and Regions
(DJPR) and read aloud the seven questions asked by the DJPR as
part of the online submissions process.

Part of this process was ‘Industry Conversations' held regionally,
which Elizabeth explained she attended on Tuesday August 27 and
discussed her experience that day/what was discussed on her table.

The committee discussed initiatives that came up such as the Better
Approvals Project which is specifically focused on Small Businesses
to bring down planning days and streamlining the planning processes
within councils.

RCoW has already streamlined a lot of the regulatory application
processes and has organised to have an information session provided
for the Better Approvals Project.

52

53

Brand Marketing Strategy — Fixed item

May Workshop Qutcomes

Report went to the August Council meeting — with the result of council
adopting the brand strategy, with the logo concept being revisited and
redeveloped for no longer than the next 6 months.

The committee discussed the progression of marketing activities being
able to commence with the logo now separated from the brand

strategy.

| Discussion commenced around identifying shovel ready projects that

the committee can assist to develop.

Item 19.1 Attachment 11
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AGENDA — Ordinary Council Meeting

15 October 2019

O

FURALCITY OF

WANGARATTA

Economic Development & Tourism
Advisory Committee Meeting Telephone (03) 5722 0888

62-66 Ovens Street
PO Box 238
Wangaratta 3676

Fax: (03) 5721 9526

E-mail: council@wangaratta.vic.gov.au |

llena led discussion about the regions digital ability as Business
Inclusion stood out as a priority for her. She informed the committee
on the current Digital landscape in regards to the Digital Inclusion
Index (access, affordability and ability).

Discussed was the inability to retain young people with a digital ability
may have an impact and that has lowered our digital inclusion index

Discussion went on around the varying needs for digital ability in some
businesses. Discussed where how some trades/businesses rely more
on mobile phones for promoting their business and are not interested
in expanding into digital marketing.

6:20pm — llena left the meeting.

The subject of access to telecommunications followed and was
discussed by the committee.

Discussion arose around understanding what digital infrastructure the
city has to offer which may provide a selling point for investment.
Suggested that a project could be scoped to research the regions
telecommunications, gas, electricity and water infrastructure.

The committee agreed to review the list of projects previously
workshopped to identify any potential projects for the committee.

Action: strategy spreadsheet to be updated and recirculated to the
committee.

Item 19.1 Attachment 11
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AGENDA — Ordinary Council Meeting

15 October 2019

62-66 Ovens Street
PO Box 238

, ,«:\ ’2; 2\\ Economic Development & Tourism Wangaratta 3676

Advisory Committee Meeting Telephone (03) 5722 0888

FURALCITY OF

Fax: (03) 5721 9526

WANGARATTA E-mail: council@wangaratta.vic.gov.au
1) The committee was informed about a survey RCOW are going
BUSINESS ARISING to be doing with the businesses. The committee agreed to help
- 1) Business Surve)_' to analyse the data once collected.
’ 2) November Meetlvng - Scheduled f°" Melbourne 2) November meeting has been rescheduled to November 12
Cup Day, committee to come up with new 3) Christian Dalzotto has vacated his seat on the committee. In
date/time future he will attend the committee as a guest.
3) Member moving to guest basis
70 NEXT MEETING Our next meeting will be held on Tuesday, October 1 at 5:30pm
. MEETING CLOSED There being no further business, the meeting closed at 7:15pm.

Item 19.1 Attachment 11
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AGENDA — Ordinary Council Meeting 15 October 2019

Minutes

Of the Audit Advisory Committee

Meeting

Location: Ovens Room, Municipal Offices
62-68 Ovens Street, Wangaratta

Date: 13 June 2019

Time: 3.00pm

\\ RURAL CITY OF Brendan McGrath
. ZZS ~ WANGARATTA Chief Executive Officer
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AGENDA - Ordinary Council Meeting 15 October 2019
Minutes - Audit Advisory Committee Meeting 13 June 2019
TABLE OF CONTENTS

Page No.
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6. REPORTS 5
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AGENDA — Ordinary Council Meeting 15 October 2019

Minutes - Audit Advisory Committee Meeting 13 June 2019
1. ACKNOWLEDGEMENT OF TRADITIONAL OWNERS
2. PRESENT/ABSENT/APOLOGIES

Committee Members Present:
Ms Gayle Lee - Chair, Mr Peter McNeill, Ms Rowan O'Hagan,
Cr Ken Clarke OAM, Cr Mark Currie (Entered meeting at 3.13pm)

Auditors Present:
Matthew Paull - Crowe Horwath/Internal Auditor (Exited meeting at 5.19pm),
Stephen Clark - Johnsons MME/External Auditor (Exited meeting at 5.19pm),

Officers Present:
Sarah Brindley - Director Corporate Services, Glenda Beecher - Manager People
& Governance, Anthony Smith - Manager Finance, Janelle Stein - Governance &
Reporting Advisor

Councillors and Officers Apologies:
Cr Dean Rees - Mayor, Brendan McGrath - Chief Executive Officer

3. CONFIRMATION OF MINUTES

RECOMMENDATION:

The Audit Advisory Committee have read and confirm the Minutes of the
Audit Advisory Committee meeting of 5 March 2019 as a true and accurate
record of the proceedings of the meeting.

MOTION:

That the recommendation be adopted.

(Moved: Cr Ken Clarke OAM / Independent Member O’Hagan)
Confirmed

4. CONFLICT OF INTEREST DISCLOSURE

In accordance with sections 77A, 77B, 78 and 79 of the Local Government Act
1989 Councillors are required to disclose a ‘conflict of interest’ in a decision if
they would receive, or could reasonably be perceived as receiving, a direct or
indirect financial or non-financial benefit or detriment (other than as a voter,
resident or ratepayer) from the decision.

Disclosure must occur immediately before the matter is considered or
discussed.

Nil.

Page 2 of 10

Item 19.1 Attachment 12 Page 234 of 242



AGENDA — Ordinary Council Meeting 15 October 2019

Minutes - Audit Advisory Committee Meeting 13 June 2019

5. BUSINESS ARISING

51 COMMITTEE ACTIONS ITEM STATUS

Executive Summary

A report was presented to the Audit Advisory Committee to provide an update on
the status of action items arising from prior meetings.

RECOMMENDATION:

The Audit Advisory Committee note the Audit Advisory Committee Action
Sheet.

MOTION:
That the recommendation be adopted.

{(Moved: Cr Ken Clarke OAM / Independent Member McNeill)

Carried

Actions: Business Arising - Item 5.1

The Excess Leave Report to be presented to the Audit Advisory Committee in
March 2020 following the implementation of the new system.

The Audit Advisory Committee requested all Committee Actions marked as
‘Completed’ be reviewed. This review is to ensure all components of the action
have been completed prior to being classified as ‘Completed’ and removed from
action list.

5.2 STRATEGIC AUDIT PLAN 2018/19 - 2020/21

Executive Summary

A report was presented to the Audit Advisory Committee to review the Strategic
Internal Audit Plan 2018/19 - 2020/21 (The Plan).

RECOMMENDATION:

The Audit Advisory Committee review the Strategic Internal Audit Plan
2018/19 - 2020/21 and recommend changes, if required.

MOTION:
That the recommendation be adopted.

{(Moved: Independent Member McNeill / Cr Ken Clarke OAM)

Carried

Page 3 of 10
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Minutes - Audit Advisory Committee Meeting 13 June 2019

53 AUDIT ADVISORY COMMITTEE AGENDA PLAN

Executive Summary

A report was presented to the Audit Advisory Committee (the Committee) to
review and confirm the completeness of the Committee’s agenda plan.

RECOMMENDATION:
That the Audit Advisory Committee:
1. adopt the Audit Advisory Committee Agenda Plan for Year 1
(2019/20) and Year 2 (2020/21); and
2. agree to the date and time for the first meeting for Year 1 (2019/20).

MOTION:

That the recommendation be adopted.

{(Moved: Cr Ken Clarke OAM / Independent Member O’Hagan)

Carried

Actions: Business Arising - Item 5.3

Revise the dates proposed for the Audit Advisory Committee meetings for March
and June 2020 and 2021. Cr Ken Clarke OAM highlighted Council Meetings are
scheduled on the proposed dates.

Proposed Audit Advisory Committee dates have been revised as follows:

Audit Advisory Committee (AAC) Meeting Date | Time of Meeting

Thursday 12 September, 2019 2.45pm - 6.00pm
Tuesday 3 December, 2019 2.45pm - 6.00pm
Tuesday 3 March, 2020 2.45pm - 6.00pm
Tuesday 2 June, 2020 2.45pm - 6.00pm

Audit Advisory Committee (AAC) Meeting Date | AAC Time of Meeting

Thursday 10 September, 2020 2.45pm - 6.00pm
Tuesday 1 December, 2020 2.45pm - 6.00pm
Tuesday 2 March, 2021 2.45pm - 6.00pm
Tuesday 1 June, 2021 2.45pm - 6.00pm

Page 4 of 10
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Minutes - Audit Advisory Committee Meeting 13 June 2019

6. REPORTS
6.1 AUDIT ACTIONS - STATUS REPORT

Executive Summary

A report was presented to the Audit Advisory Committee to provide an update on
the status of internal and external audit recommendations.

RECOMMENDATION:

The Audit Advisory Committee notes the update on the status of internal
and external audit recommendations.

MOTION:

The Audit Advisory Committee:
1. notes the update on the status of internal and external audit
recommendations; and
2. recommends the closure of internal and external audit actions be
added as a standing agenda item for the Corporate Management
Team (CMT) meetings to ensure peer review of completed audit
actions.

(Moved: Independent Member McNeill / Independent Member O'Hagan)
Carried

Actions: Reports - Item 6.1

The Audit Advisory Committee requested that prior to audit actions being closed
that they are presented to the Corporate Management Team (CMT) as a
secondary sign off ('peer review') to ensure items are not closed before they are
implemented.

Additionally, the Audit Advisory Committee requested that included within this
report is a summary of all completed internal and external audit actions with
relevant commentary.

6.2 QUARTERLY FINANCE REPORT - MARCH 2019

Executive Summary

A report was presented to the Audit Advisory Committee to provide a quarterly
progress report on the financial performance of Council for the period ending 31
March 2019 for the 2018/19 financial year.

Page 5 of 10
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Minutes - Audit Advisory Committee Meeting 13 June 2019

RECOMMENDATION:

That the Audit Advisory Committee notes the Quarterly Finance Report
for the period ending 31 March 2019.

MOTION:

That the recommendation be adopted.

(Moved: Cr Ken Clarke OAM / Independent Member McNeill)

Carried

Actions: Reports - Item 6.2

Independent Member - Peter McNeill noted some discrepancies in the March
2019 Quarterly Finance Report in relation to the Surplus/ (Deficit) for the year not
equalling the Accumulated Surplus.

Manager Finance - Anthony Smith to review March 2019 Quarterly Finance
Report and provide commentary/explanation to the Audit Advisory Committee out
of session.

The Audit Advisory Committee also raised that timeliness of the Quarterly
Finance Report. Requested moving forward, if the timing of the Audit Advisory
Committee meeting does not align with the creation date of the Quarterly Finance
Report, then the report is circulated to the Committee out of session.

The Committee also enquired as to whether there is more up-to-date financial
information available, in addition to the Quarterly Finance Report.

Cr Mark Currie advised that the Council are presented with a Monthly Finance
Report which could be circulated to the Audit Advisory Committee.

The Audit Advisory Committee requested that report be provided to them and
where needed, circulated out of session.

6.3 VAGO AUDIT STRATEGY 2018-2019

Executive Summary

A report was presented to the Audit Advisory Committee to provide details of the
proposed external audit scope and planning for the 2018/19 financial statements,
performance statements and the Wangaratta Livestock Exchange Pty Limited.

RECOMMENDATION:

The Audit Advisory Committee endorse the 2018/19 financial year audit
strategy memorandum.

Page 6 of 10
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AGENDA — Ordinary Council Meeting 15 October 2019

Minutes - Audit Advisory Committee Meeting 13 June 2019

MOTION:

That the recommendation be adopted.

(Moved: Independent Member O'Hagan / Independent Member McNeill)
Carried

Actions: Reports - Item 6.3

Audit Advisory Committee to be provided with clarification as to their obligations
with regards to the Wangaratta Livestock Exchange.

The Final Interim Management Letter be provided to the Audit Advisory
Committee.

6.4 2019/20 BUDGET AND COUNCIL PLAN 2017-2021 (2019 REVISION)

Executive Summary

A report was presented to the Audit Advisory Committee to note the continued
progress of the 2019/20 Budget and the Council Plan 2017-2021 (2019
Revision).

RECOMMENDATION:

The Audit Advisory Committee notes the continued progress of the
2019/20 Budget and the Council Plan 2017 - 2021 (2019 Revision).

MOTION:

That the recommendation be adopted.

(Moved: Cr Ken Clarke OAM / Independent Member McNeill)

Carried

Actions: Reports - Item 6.4

The Audit Advisory Committee was advised that the revised Long Term Financial
Plan (LTFP) is expected to go to Council at the end of August 2019.

The LTFP is to be presented to the Audit Advisory Committee at the September
2019 meeting.

Page 7 of 10

Item 19.1 Attachment 12 Page 239 of 242
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Minutes - Audit Advisory Committee Meeting 13 June 2019

6.5 RISK MANAGEMENT

Executive Summary

A report was presented to the Audit Advisory Committee to provide an update on
the actions that are scheduled to be undertaken or that have been completed to
continue improve the effectiveness of Council’s risk management processes.

RECOMMENDATION:

The Audit Advisory Committee notes:
1. Quarterly Significant Risk Status Report;
2. The review of the Council’s Strategic Risks and upcoming review of
the Risk Management Policy; and
3. The progress of the Assurance Review.

MOTION:
That the recommendation be adopted.

(Moved: Independent Member McNeill / Independent Member O’Hagan)
Carried

Actions: Reports - Item 6.5

Independent Member - Peter McNeill advised that moving forward in conjunction
with the presentation of the Risk Status Report he would like to hear from the
Chief Executive Officer (CEQ) in relation to the emerging strategic risks the CEO
believes the organisation is facing and the actions being implemented to mitigate
those risks.

The Audit Advisory Committee supported this request. Chief Executive Officer to
be advised of action.

6.6 BUSINESS CONTINUITY MANAGEMENT

Executive Summary

A report was presented to the Audit Advisory Committee to advise that a draft
Business Continuity Plan and Disaster Recovery Plan have been developed.

RECOMMENDATION:

The Audit Advisory Committee note this report.
MOTION:

That the recommendation is adopted.

{Moved: Independent Member O'Hagan / Cr Ken Clarke OAM)

Carried

Page 8 of 10
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Minutes - Audit Advisory Committee Meeting 13 June 2019

6.7 AMENDED COUNCIL POLICIES

Executive Summary

A report was presented to update the Audit Advisory Committee to notify them of
the adoption of the Procurement Policy 2019.

RECOMMENDATION:

The Audit Advisory Committee notes this report.

MOTION:

That the recommendation is adopted.

Moved: (Independent Member O'Hagan / Cr Ken Clarke OAM)

Carried

6.8 LEGAL AND COMPLIANCE MATTERS MARCH 2019

Executive Summary

A report was presented to the Audit Advisory Committee for the Committee’s
consideration of any current legal and compliance matters.

RECOMMENDATION:

The Audit Advisory Committee notes the disclosures in relation to legal
and compliance matters.

MOTION:

That the recommendation is adopted.

(Moved: Cr Ken Clarke OAM / Independent Member O'Hagan)

Carried |

Page 9 of 10
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Minutes - Audit Advisory Committee Meeting 13 June 2019

7. OTHER BUSINESS

7.1 PROCUREMENT - INTERNAL AUDIT TENDER

7. NEXT MEETING

Thursday 12 September 2019, 3.00pm - 6.00pm

8. CLOSURE OF MEETING

Meeting closed at 5.28pm.
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WELCOME

Welcome to the 2018-2019 Annual Report for the Rural City of Wangaratta. The Local Government
Act (1989) and the Local Government (Finance and Reporting) Regulations 2004 require Victorian
councils to prepare an annual report in respect to each financial year. Our Annual Report outlines
our performance against the objectives and goals contained within our Council Plan 2017-2021 and
provides an overview of our operational and financial performance for the 2018-2019 financial year.

ACKNOWLEDGEMENT OF TRADITIONAL OWNERS

The Rural City of Wangaratta acknowledges the traditional owners of the land and we pay our respects
to their Elders past, present and emerging.
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RURAL CITY OF WANGARATTA

We are the Rural City of Wangaratta, our mission is
and will always be - to service our community.

Our municipality has over 29,000 residents, we
are here for them. From supporting our newest
mothers to enabling the elderly to stay at home peEcHELEA spRINgHURST
with aged care support services, we are there
every step of the way. We create infrastructure
like roads and bridges to ensure our municipality
is accessible, as well as significant investment in
recreation facilities like the Aquatics Centre.

We are a vibrant, evolving city with distinctive towns
with unique offerings that make this municipality

great.

From Peechelba to Tolmie with Glenrowan and cLeNBOWAN BUBMINGEE
Whitfield in between we have so much to offer. We

are surrounded by the beauty of the King Valley, ""°"."R‘(i

the Ovens Valley and alpine regions with abundant
produce, world class wines and stunning tourist
destinations that draw people from far and wide.

GRETA
[ ]

CARBOOR
[ ]

We're known for our waterways, our rugged beauty,
surrounds of different landscapes as well as being
home to some of Australia’s best local produce.

Our industries include transport and logistics, MFHgHEE
heath services, education and government

agencies, small business and a nationally significant wHITLANDS
agricultural industry. Our community is a hub for
recreational, commercial, educational, tourism and
health facilities.

Families value access to childcare and kindergarten

services, twenty primary schools, specialist schools ToLmie
and three secondary schools. Tertiary education

includes a TAFE Institute, a centre for continuing

education and a campus of Charles Sturt University.

The city itself has real strengths in its concentrated
and walkable CBD, bookended by the revitalised
river precinct and the lush parklands of Merriwa ﬁR\}
Park, major events, creative spirit and its locational

advantages on train and cycle routes.

The Rural City of Wangaratta is where you can have
it all. A quality lifestyle in a vibrant, safe and caring
community, at a pace you can enjoy while balancing
family and career aspirations. We're the Rural City
of more than you can imagine, and that's what
makes us a Rural City like no other.
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HOW WE HAVE SERVICED
OUR COMMUNITY

During the 2018/19 financial year Council has serviced the Wangaratta Rural City Council
community in a number of ways.

We provided 36,366 hours of domestic assis-
tance, personal care, respite and social support
to people in their homes

We processed 10,144 Customer Service Re-
quests

We hosted 14,711 people at conferences at the
Wangaratta Performing Arts and Convention
Centre

On average, 420 people visited the library per
day

We organised 110 events for the Community,
held at over 58 different locations, entertaining [RilEKaaEIal:le RISt N ab=To] ol I oISIWVETEIN
approximately 21,650 people

We had feedback from over 1,200 young people  F@eltiglel =0 E 7e (=l B ST 028 R deF e N elolnalngle1glin
about what's important to them and received groups and organisations through the Commu-
2,882 comments in our youth survey nity Grants Program

We have collected 1,211,496 bins which is a
combination of: Council had 430 school children engaged
383,474 Garbage Bins; through our educational programs at the Art
370,162 Recycling Bins; and Gallery
457,860 Organics Bins (Wangaratta only)

We worked with 163 community volunteers
to help manage 15 Council-owned venues
through Section 86 Committees of Manage-
ment

Weekly the library reduced social isolation for
more than 30 people through the knitting and
craft groups






OUR VISION

Our Community is connected, sustainable and contemporary. We are the place where good things grow.
RURAL CITY OF WANGARATTA

In 2028: Whether you stay for a day or a lifetime, it feels like home. We have the mix right - between
safety and excitement, growth and certainty, rural and urban. Here, you know that there are
opportunities that you can't find anywhere else. There are jobs, neighbourhoods, schools and services
that ensure that everyone can build a healthy and fulfilling life for themselves and their family.

Through responsible and informed planning we have built a community that protects our environment
and showcases our natural beauty to its greatest potential. We have built roads that weave together
to become neighbourhoods that are home to families who feel connected to the people and places
around them. Through our focus on the future we have been prepared for the challenges that have
faced our community - we have grown stronger by adapting to a changing economy, we have built
and maintained our infrastructure for coming generations, and we have positioned ourselves to be a
destination that welcomes and attracts people from all over the world.

Our economy is stronger than ever. From agriculture to tourism, health to education, we have focused
on building resilience and diversity, and achieving a prosperity that has benefitted all our residents.

We have become a resourceful and vibrant regional centre. We are a creative community and you
experience this in all corners of the municipality. On our streets, at our events and in our facilities - the
culture and creativity of our community is evident. The connection and partnership between our City
and our rural townships is part of our strength. Our diversity — in our people, our environment and our
economy - has created opportunities that continue to be celebrated and recognised.

We are strong and adaptable with a spirit that embraces both our challenges and our opportunities.
Whoever you are, and wherever you have come from, this is where you want to be.

OUR VALUES

LEADERSHIP

Council will exercise diligence in decision-making and good governance and accept responsibility for the
consequences of those actions taken with appropriate accountability.

ENGAGEMENT

Council will actively and openly participate in consultation and strive to achieve effective governance
and the best outcome for the community.

RESPECT

Council will value the contribution and individuality of others and aim to achieve an honest and healthy
working relationship with all citizens.

PROGRESSION

Council will aim to achieve continuous improvement in performance and the highest standards and
outcomes for the Rural City of Wangaratta.
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MAYOR’S MESSAGE

I am incredibly proud of Council's achievements this year.
It was a year where strong strategic planning and hard
work, coupled with our vision for the future, enabled key
initiatives to really take shape.

This year, the Rural City of Wangaratta undertook a
significant capital works program and an outstanding
ninety-three per cent of planned capital works were
completed. Additionally, one of the projects | was
particularly excited about, the Cruse Street Extension,
will be completed September 2019. This is considerably
earlier than expected.

Council made significant progress on a number of other
key projects including; the construction of our Organics
Processing Plant which is now well underway, the
continued implementation of the Aguatics Plan including
beginning the construction of our new 50 metre outdoor
pool, and creation of an off-leash dog park which formed
part of the Mitchell Avenue Reserve Masterplan.

Additionally, Council rolled out a successful trial of organics bins to the towns of Milawa, Oxley,
Glenrowan and Hamilton Park as part of our Waste Management Strategy, which will be fully
implemented in 2019/20.

Another key project | am pleased to see successfully completed is the Murrell Street Industrial
Sub-division, with the incredible achievement with nine out of eleven lots already sold. This shows
that Wangaratta is a great place to develop a business.

The construction of Dan Murphy's in our CBD is underway, with total cost of works estimated in
excess of $2.5million. In addition, the development of Quest Apartments has been secured.

All these things take time, money and lots of planning and next year we will further see the fruits of
our labour.

For a population of 29,087 we have so much to offer, from small towns with diverse and unique
offerings from fresh produce to great wine, to adventure activities and cycling routes. | could go on
and on about the place we call home.

Our community was successful in attracting major events like the Hitch to the Sticks and the Ovens
and Murray Grand Final, both of which we have been lucky enough to secure again. Our events last
year contributed huge economic benefit to our community and we will only see that grow as we
build on this. Stayed tuned for the success of Winterfest and Nitro Circus.

Lastly, as Mayor, Councillor, resident and father of two young children | genuinely love where |

live. | wouldn't choose to live anywhere else. | know that council staff in conjunction with my fellow
councillors will continue to work hard to deliver key projects and vital community services. Together
we will ensure Wangaratta remains the place where good things grow.

Cr Dean Rees
Mayor





CEO’S MESSAGE

This year Council embarked on the delivery of important
projects and initiatives that will benefit our community
well into the future.

“

™~
Council delivered ninety-three percent of our planned N
capital works program, the largest program attempted to

date. This is a fantastic result and a significant uplift on
previous years.

It was a major year for development and we have made
great progress on landmark projects. This is a result of
the structures, plans and funding that were put in place
in 2017/18. Significant milestones have been achieved
including commencing construction of a state-of-art
outdoor 50m pool and hydrotherapy pool and the
ongoing development of the Organics Processing Plant.
Both projects are progressing incredibly well.

Additionally, Council continues to progress the
redevelopment of the Wangaratta Railway Precinct and
The Wangaratta Project - the community will see more
work unfolding next year.

Council hosted two spectacular events: Hitch to the Sticks and the Ovens and Murray Grand Final which
brought in an excess of $900,000 in economic expenditure to the municipality and | am delighted

to say that both events have been secured for 2019/20. This is a testament to the attractiveness of
Wangaratta as a place to visit and enjoy. Nitro Circus has also been secured for next year which will

be another fantastic event to be hosted by Wangaratta. Attracting this event was a joint result of our
growing reputation for the delivery of successful and professional events, and our well-maintained
infrastructure and grounds.

Further progress has been made with our commitments under the Waste Management Strategy with a
successful organic bins trial being completed within Milawa, Oxley, Glenrowan and Hamilton Park.

Council staff completed the Q12 Gallup Staff Engagement Survey and the results identified new
initiatives and ways to further develop our positive working environment. This gave council staff an
opportunity to voice their views and provide input on ways for the organsiation to further improve.
This survey will continue to be conducted in the years ahead.

Growth is a key priority for Council. To explore and develop better ways to promote the municipality
and its businesses, attractions and people, a Brand and Marketing Strategy has been developed.
Community engagement has been critical to this process and we are committed to continuing to
work together to identify opportunities to encourage people to live, stay and invest in the Rural City of
Wangaratta. This work will continue into 2019/20 to ensure we get this important initiative right.

This year has seen the vision for some major initiatives take shape and become a reality. These will
deliver a lasting impact to our region’s liveability, connectivity and vibrancy. 2019/20 will be an exciting
year where the community starts to feel their benefit.

Brendan McGrath
Chief Executive Officer





FINANCIAL SUMMARY

Council's financial position continues to remain sound. Detailed information relating to Council's
financial performance is included within the Financial Statements and Performance Statement sections
of this Report. Council manages over $0.556 billion dollars in assets comprising of land, building and
other infrastructure assets such as roads, footpaths, bridges, drainage and bike paths.

OPERATING POSITION

Council achieved a surplus of $3.418 million in 2018/2019. This surplus is in line with the budgeted
surplus of $2.537 million. The adjusted underlying deficit of Council, after removing non-recurrent
capital grants, cash capital contributions and non-monetary capital contributions, is $1.818 million.
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LIQUIDITY

Cash has decreased by 33 per cent from the prior year mainly due to the funding of the capital works
program. The working capital ratio, which assesses Council's ability to meet current commitments, is
calculated by measuring Council's current assets as a percentage of current liabilities. Council's result of
201 per cent is an indicator of satisfactory financial position and is in line with the expected target band
of 100 per cent to 400 per cent.
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OBLIGATIONS

Council aims to ensure that it can maintain its infrastructure assets at the expected levels, while at the
same time continuing to deliver the services needed by the community. At the end of the 2018/2019
financial year, Council's debt ratio, which is measured by comparing interest bearing loans and
borrowings to rate revenue, was 25 per cent, which is within the expected target band of 20-60 per
cent. Council's asset renewal ratio, which is measured by comparing asset renewal expenditure to
depreciation, was 62 per cent, which is below the expected target band of 90-110 per cent. This reflects
the increased provision of new infrastructure that Council has undertaken during 2018/2019 financial
year.
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STABILITY AND EFFICIENCY

Council raises a wide range of revenues including rates, user fees, fines, grants and contributions.
Despite this, Council's rates concentration, which compares rate revenue to adjusted underlying
revenue, was 54 per cent for the 2018/2019 year, which is towards the mid end of the expected target
band of 40-80 per cent. The average residential rate per residential assessment was $1,825.

Rate Concentration (%)
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RURAL CITY OF WANGARATTA

ECONOMIC FACTORS

Rate Capping

The Victorian Government imposed a rate cap on all Victorian councils of 2.25 per cent for the
2018/2019 year. Council did not seek a variation to the rate cap.

Labour Cost

Salary and Wage rate increases for the 2018/2019 year were as per Council Enterprise Bargaining
Agreement of 1.5 per cent.

COUNCILLOR ALLOWANCES

In accordance with section 74 of Local Government Act 1989 (the Act), Councillors are entitled to
receive an allowance while performing their duty as a Councillor.

Allowance levels are determined within the category ranges set by the State Government. Victorian
Councils are divided into three categories, based on budget and population. Wangaratta Rural City
Council is determined to be a Category 2 Council. Allowance levels are subject to annual adjustments
by the Minister for Local Government.

At the Ordinary Council Meeting on 28 March 2017, Council resolved to set the Mayoral allowance at
$76,521 per annum, and the Councillor allowance at $24,730 per annum (plus an amount equivalent
to the superannuation guarantee contribution (currently 9.5 per cent), subject to any adjustments by
the Minister for Local Government. The Minister for Local Government approved an adjustment factor
increase of 2.0% to the Mayoral and Councillor allowances, effective 1 December 2018, under section
73B(4) of the Act.

At the end of 2018/19, the Mayoral allowance was $79,612 per annum, and the Councillor allowance
was $25,729 per annum (plus an amount equivalent to the superannuation guarantee contribution of
9.5 per cent).

Cr Harvey Benton

Cr Harry Bussell

Cr Ken Clarke OAM (Mayor July 2018 - 25 Nov
2018)

Cr Mark Currie

Cr Ashlee Fitzpatrick

Cr David Fuller

Cr Dean Rees (Mayor 26 Nov 2018 - Current)
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COUNCILLOR EXPENSES

In accordance with section 75 of the Act, Council is required to reimburse a Councillor for expenses
incurred in the performance of his/her duties as a Councillor.

Council is also required to adopt and maintain a policy in relation to the reimbursement of expenses
for Councillors. Council adopted the Councillor Support Policy 2016 on the 16 August 2016.

The Policy requires the payment of Councillor expenses to be published in the Annual Report and
quarterly on the Council's website under the following categories:

Travel;

Child Care/Family Care;

Conferences, Seminars, Training;

Individual Memberships;

Mobile Phone and Tablet (including replacement costs - unless faulty);
Events; and

Photocopying.

COUNCILLOR EXPENSES 2018/19

All expenses are related to Councillors' roles as representatives and/or delegates of Council and have
been incurred in the course of their duties as a Councillor.

Accommodation & Meals

Conferences & Seminars 15

Telephone 216 216 216 216 216 216 216

Travelling 2,721 11,592

Meeting Expenses 29

Childcare - - _ - _ _ R

Office Expenses 56

Vehicle

CONTRACTS

During the year, Council did not enter into any contracts valued at $150,000 or $200,000 or more for
works or more of a kind specified in section 186(5)(a) of the Local Government Act.

Under Section 186(5)(c) of the Act, in accordance with arrangements approved by the Minister for the
purposes of this subsection, Council did not enter into any contract for works of $200,000 or more, but
did extend the following contract for goods/services valued at $150,000 or more: Recycling Collection
Contract (C1415/007) extended for a further two year period to June 2021.

Council did not enter into any other contracts valued at $150,000 or more for goods or services, or
$200,000 or more for works without engaging in a competitive process.

11
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BEST VALUE

In accordance with section 208B(f) of the Act, at least once every year a council must report to its
community on what it has done to ensure that it has given effect to the Best Value Principles. The Best
Value Principles are:

All services must meet the quality and cost standards,

All services provided must be responsive to the needs of its community,

Each service must be accessible to those members of the community for whom the service is
intended,

A Council must achieve continuous improvement in the provision of services for its community, and
A Council must develop a program of regular consultation with its community in relation to the
services it provides.

Council incorporates Best Value Principles through regular business planning and performance
monitoring processes and through a commitment to continuous improvement, innovation and
sustainability. Council has embarked on recommendations from a Business Health Check to implement
improvements in the areas of corporate planning, project management, procurement and continuous
improvement to support its achievement of Best Value.

12
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OUR COUNCILLORS

The Councillors were elected at the 2016 General Election.

Councillor Dean Rees was elected Mayor of the Rural City of Wangaratta on 26 November 2018
replacing Cr Ken Clarke OAM, with Councillor Mark Currie being re-elected as Deputy Mayor.

Mayor - Cr Dean Rees
City Ward

d.rees@wangaratta.vic.gov.au
0429 623 141

Cr Ken Clarke OAM
City Ward

k.clarke@wangaratta.vic.gov.au
0429 601 587

Cr David Fuller
City Ward

d.fuller@wangaratta.vic.gov.au
0429 545 907

Cr Ashlee Fitzpatrick
City Ward

a.fitzpatrick@wangaratta.vic.gov.au

0448 384 600
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Deputy Mayor - Cr Mark
Currie

Warby Ward

m.currie@wangaratta.vic.gov.au
0428 431 607

Cr Harvey Benton
North Ward

h.benton@wangaratta.vic.gov.au
0429 542 928

Cr Harry Bussell
South Ward

h.bussell@wangaratta.vic.gov.au
0429 475 863





OUR COMMITTEES

ADVISORY COMMITTEES

The Council has seven established Advisory Committees, formed to provide advice to the Council within
specialist areas.

The Advisory Committees for the Rural City of Wangaratta are:

Audit Advisory Committee

Agriculture and Agribusiness Advisory Committee
Arts, Culture and Heritage Advisory Committee
Economic Development and Tourism Committee
Place Naming Committee

Sport and Recreation Advisory Committee

Youth Council

SPECIAL COMMITTEES
The Wangaratta Rural City Council has fifteen standing Special Committees.

Fourteen of these are convened to control and manage the various Council owned community facilities
and one, the Friends of Lacluta Special Committee relates to Council's relationship with the community
of Lacluta in Timor Leste.

The Special Committees for the Rural City of Wangaratta are:

Bowmans-Murmungee Memorial Hall and Tennis Reserve Special Committee
Carboor Soldiers Memorial Hall & Recreation Reserve Special Committee
Edi Upper Hall and Recreation Reserve Special Committee

Eldorado Memorial Hall Special committee

Everton Hall and Sporting Complex Special Committee

Friends of Lacluta Special Committee

Milawa Hall and Park Special Committee

Moyhu Soldiers Memorial Hall Special Committee

Myrrhee Soldiers Memorial Hall Special Committee

North Wangaratta Sports Reserve Special Committee

Old Murmungee Hall Special Committee

Oxley Shire Hall Special Committee

Whitfield Recreation Reserve Special Committee

Whorouly Public Hall Special Committee

Whorouly Memorial Park Special Committee

15





OUR PEOPLE

Council is the governing body that appoints a Chief Executive Officer (CEO). The CEO has responsibility
for the day to day management of operations in accordance with the strategic directions of the
Council Plan. Four Directors and the CEO form the Corporate Management Team (CMT) and lead the
organisation. Details of the CEO and senior officers reporting directly to the CEO are set out below.

. _ " Brendan McGrath
‘ Chief Executive Officer

- .. o

Jaime Chubb
Director - Community Wellbeing

Areas of responsibility
Arts Culture and Events
Community and Recreation

Sarah Brindley
Director - Corporate Services

Areas of responsibility
+ Finance

People and Governance

Customer, Digital and
Transformation Services

Media and Communication
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Stephen Swart
Director - Development Services

Areas of responsibility

Economic Development,
Environment and Strategy

Building, Planning and
Compliance

Alan Clark
Director - Infrastructure Services

Areas of responsibility

Infrastructure Planning
and Delivery

Field Services
Waste
Emergency Management





ORGANISATIONAL STRUCTURE

Chief Executive Officer

e
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REPORT OF OPERATIONS

The Rural City of Wangaratta is responsible for a broad range of services, from family and children’s
services, aged and disability services, community and recreation, parks and gardens and facilities
management; to matters concerning economic development, town and statutory planning and
governance.

We also operate the several facilities including the Performing Arts and Convention Centre and the Art
Gallery, as well as a Library and Visitor Information Centre.

Our strategic objectives and strategies to further improve our services and facilities are described in
our 2017-2021 Council Plan and the associated 2018/19 Budget and reported upon in this document.

The delivery of services, facilities, support and advocacy to achieve the Strategic Objectives is
measured by a set of service performance indicators and measures. Council also has a wide range of
responsibilities under Victorian and Australian legislation.

MAJOR INITIATIVES 2018-2019

These are the major actions and initiatives Council planned to implement during the
2018/19 financial year. The initiatives were budgeted for, and resources were assigned in
order to achieve delivery. A status and relevant comments are provided for each of the initiatives.

OTHER ACHIEVEMENTS 2018-2019

Details some of the other achievements Council has completed during the 2018/19 financial
year in addition to the Major Initiatives 2018/19.

COUNCIL PLAN 2017-2021 (2018 REVISION) - STRATEGIC
INDICATORS/MEASURES

These are the measures which Council have implemented to demonstrate progress against our
strategic objectives. Our results enable everyone in our community to understand the impact our
actions are having.

LGPRF KNOW YOUR COUNCIL SERVICE PERFORMANCE
INDICATORS AND MEASURES

These measures are a mandatory system of performance reporting for all Victorian Councils which
is set by the Local Government Performance and Reporting Framework (LGPRF). Council's results
for these measures are also published on Know Your Council.

SERVICES

The service teams which contribute to the achievement of the Council's major actions, initiatives,
measures and indicators contained within each Pillar.
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PEOPLE AND CULTURE SUMMARY

Workplace Health and Safety

Council is acting to implement its Occupational Health and Safety Strategic Plan which has a vision
for safety that ‘everyone is safe’. It commits to engaging with its employees to develop a positive
safety culture so employees are supportive and resilient, empowered to think independently and
constructively, and engaged with their workplace.

Council has worked with each of its four designated work groups, which include staff who volunteered
to lead initiatives to make the workplace safer, to develop priorities and plans to address the key safety
issues affecting staff in their area.

Employee Relations

The Rural City of Wangaratta Enterprise Agreement is in operation and nominally expires on
24 July 2022.

The Staff Consultative Committee was established under the Agreement and has met twice. The
Committee assisted the organisation in the development and implementation of a new performance
development process that applies to Council staff.

Organisation Development

Council conducted a survey of staff engagement using the Gallup Q12 Staff Engagement Survey, and
undertook action planning within work groups and across the organisation in response to the survey
results. This included a focus on knowledge of the strategic direction of Council and where staff fit,
improving staff physical amenities and tools in the workplace, learning and development programs,
and reward and recognition. Council will re-administer the survey to monitor progress to improve staff
engagement.

Council has invested in training for staff and particularly staff with supervisory responsibilities,
including coordinators, managers and directors, to better equip them to fulfil those responsibilities.

Gender Equity

Coundil is acting to implement its Gender Equity Strategy which is designed to provide fairness and
justice in the distribution of benefits and responsibilities between men and women.

Implementation of the strategy has included to date establishing a dedicated breastfeeding facility
in the Government Centre, creating a child friendly hub in the Government Centre for working
parents and carers, promoting internal secondments to develop new skills and career opportunities
within Council, promoting internally position vacancies, and promoting and supporting leadership
development opportunities.

In addition, changes to how vacant positions are advertised and promoted has led to an increase in
the number of women employed in Council's waste and field services, which are traditionally areas
dominated by male employees.
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COUNCIL STAFF

A summary of the number of full time equivalent (FTE) council staff by organisational structure,

employment type and gender is set out below:

ANNUAL REPORT 2018-2019

Casual 8.96 2.00 0.77 0.35 0.00 9.73
Full Time 33.00 12.00 13.00 2.00 14.00 74.00
Part Time 40.70 11.22 5.27 0.00 3.40 60.59

Casual 0.20 0.17 1.40 0.00 0.01 1.78
Full Time 7.00 10.00 11.00 1.00 90.00 119.00
Part Time 1.43 2.60 3.61 0.00 0.21 7.85

A summary of the number of full time equivalent staff categorised by employment classification and

gender is set out below:

Not Applicable 14.72 11.00 25.72
Band 1 1.46 1.91 3.37

Band 2 0.00 0.02 0.02

Band 3 29.57 44.01 73.58
Band 4 29.48 23.01 52.49
Band 5 25.59 19.23 44.82
Band 6 22.73 9.00 31.73
Band 7 13.43 14.63 28.06
Band 8 7.34 5.84 13.18
Total 144.32 128.62 272.94
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WE ARE THRIVING

STRATEGIC OBJECTIVE

As a community we have access to the services and facilities we need to keep us healthy.
We can move around and be active, get medical attention and join in social, cultural and
recreational activities with our friends and family.

Council is currently the Chair of the Wangaratta Local Area
Health and Wellbeing Partnership, which is the principal actioning

Partnership with local agencies to address network for Council's Municipal Public Health and Wellbeing Plan.

. . Complete . . . . 4

violence against women P Pillar One of the plan is focused on Prevention of Violence in our
community and includes actions such as participation in Victoria
Against Violence Campaign.

. . The dog park component of this project was under

Implementation of the Mitchell Avenue In EP nPone project \ .
construction during this quarter. The children’s garden design

Reserve Masterplan Progress

is being finalised, ready for roll-out in 2019/20.

Implementation of the Aquatic Plan has been completed during
2018/19, as scheduled. Works on the development of the
Wangaratta Indoor Sports and Aquatic Facility are progressing
well with an expected completion date of December 2020.

Implementation of the Aquatic Plan -
Development of the Wangaratta Indoor Complete
Sports and Aquatic facility

HP Barr Reserve Oval 2 - Lighting n Works were re-scheduled to suit the Aquatic Facility
development and drainage and construction. Tender to be awarded in November 2019.

restoration works Progress Expected completion March 2020.
) , Project has had some minor delays. Change rooms expected

Delivery of the Glenrgwan Recreation n completion October 2019

Reserve upgrade project Progress )
Netball court expected completion December 2019.

Female friendly facility development In Project has had some minor delays. Change rooms expected

at the Moyhu Recreation Reserve Progress completion September 2019.
Action for the 2018/19 financial year have been completed and
generally actions out of the Waste Management Strategy are
tracking well. The recommendation to roll out organic bins to the
rural communities of Milawa, Oxley, Glenrowan and Hamilton Park
has been proposed to Council for a decision at the September

Complete

Implementation of our Waste Council meeting. Organic Bins are available on request for Council
Management Strategy (WMS) events. Dog litter bins and dispensers have been installed along
the Bullawa Trail. The Bowser Landfill now has a pre-sort/recycling
operation for building and demolition waste prior to the material
entering landfill. The Wangaratta Transfer Station has a new
polystyrene extruder and is now taking polystyrene for free. There
is a new shed for the collection of e-waste at the transfer station.

Rescoped - Volunteering supported across Performing Arts
Complete |Centre, Library and Gallery. Volunteers celebrated and supported
throughout regular training and events.

Delivery of the ‘Community Ambassador’
program to support local volunteering

The Municipal Emergency Management Plan was audited as part
of the Emergency Services Review completed in June 2018. The
plan was found to be compliant and has been implemented and
can be activated, when required

Deliver a compliant Municipal
Emergency Management Plan, and acti- Complete
vate measures when required
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OTHER ACHIEVEMENTS 2018-2019

+ On average Council staff taught and cared for 100 children per week

1572 meals were prepared for children at the Child Care Centre every week - Using 60 litres of milk,
25kg of fresh fruit, 30kg of vegetables and 16kg of meat

Council staff helped babies to sleep on average 78 times per week

Council hosted 75 planned story time groups per week

Each week Small Talk delivered a social opportunity to a vulnerable family, some with children who
had never attended an educational setting before

Council provided 3220 hours of home maintenance and modifications with a total value of $214,828
to enable people to stay living in their homes safely

Percentage of children receiving immunisation in accordance with the
Victorian Immunisation Schedule 5% 94.76%
Number of Home Care Clients 1,400 1,327
Council performance on recreational facilities 70 71
AQUATIC FACILITIES
0.00 0.00 0.50
Health inspections of aquatic facilities
Reportable safety incidents at aquatic facilities 0.00 0.00 0.00
Cost of indoor aquatic facilities $4.86 $5.65 $5.42
Cost of outdoor aquatic facilities $11.89 $8.65 $8.31
Utilisation of aquatic facilities 4.95 473 4.63

Although result has seen an
increase on the time take
to action food complaints

FOOD SAFETY -
5050 300 714 from last year (2017/18

Time taken to action food complaints 3.00) average days to action
continues to remain at

an improved level due to
emphasis on timely response.

Additional resourcing
Food safety assessments 58.41% 70.67% 100.00% | enabled 100% of food safety
inspections to be completed.

Efficient use of contractors
achieved increase in
compliance with reduced cost
per food premises.

Cost of food safety service $347.56 $548.12 $215.32

A number of businesses
not followed up were either
closed during the reporting
100.00% 54.55% 68.18% period or mobile premises
that were followed up within
other municipalities and
found compliant.

Critical and major non-compliance outcome
notifications
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MATERNAL AND CHILD HEALTH (MCH)
L . 97.08% 97.54% 100.70%
Participation in first MCH home visit
Infant enrolments in the MCH service 97.08% 95.42% 101.40%
Cost to provide the MCH
services has increased slightly
. as a result of a minor pay rise
Cost of the MCH service $70.03 $68.31 $75.15 for MCH Nurses generated
from the conditions of the
Enterprise Agreement (EA).
Participation in the MCH service 77.56% 79.51% 73.97%
E’ﬁir'g%pnation in the MCH service by Aboriginal 79.07% 63.29% 75.00%

Provides a range of services for the aged and disabled including home delivered
Aged & Community Care meals, personal care, transport, dementia care and home maintenance and packaged
care.

Protects the community’s health and well-being by coordinating food safety support
and immunisation programs, septic tanks and Tobacco Act activities. The service
also works to rectify any public health concerns relating to disease outbreaks,
unreasonable emissions, accommodation standards and food premises inspections.

Community Compliance

Family & Early Childhood Provides family oriented support services including pre- schools, maternal and child
Services health, child care and family day care.

Prepares policies and strategies relating to open space and recreation throughout
the municipality. It provides an extensive range of recreational programs and
opportunities accessible to individuals of all ages and abillities. It also supports
community projects and programs and swimming pool facilities.

Projects & Recreation
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WE ARE GROWING

STRATEGIC OBJECTIVE

Our economy and community are growing because we offer exciting opportunities and potential. We
have a strong economic development strategy and continue to attract new businesses, residents and
visitors to the region.

Council and our Tourism Businesses continue to
participate in a variety of TNE programs, such as
Feast the High, Wines of the King Valley Prosecco
Road Pitch Fest, Cycle the High Country.

Participation in the Tourism North East Program Complete

All consultation and review of submissions has
been completed. The Wangaratta Urban Design
Framework is completed and due to go to the July
Council Meeting for Adoption.

Preparation of the Wangaratta Central Activities Area

Urban Design Framework Complete

The North West and South Wangaratta growth
Complete areas have been presented to the Minister for
approval.

Completion of the planning for the North West and
South Wangaratta growth areas

The Wangaratta Health Precinct Plan is completed
Preparation of the Wangaratta Health Precinct Plan Complete and will go to the July 2019 Council Meeting for
adoption.

All works have been completed on the subdivision,
currently awaiting the Certificate of Subdivision
expected July 2019. As of 30 June 2019 nine of the
eleven blocks have been sold.

Complete the construction and sale of industrial lots in

Complete
Murrell Street b

Stage One construction design plans underway.
Once completed and tenders approved construc-
tion on Commercial hanger and stage one taxiway
infrastructure will commence.

Construct two new hangers at the Aerodrome In Progress

Planning Scheme Amendment C75 was approved
by the Minister for Planning on 16 August 2018,
this amendment formally implemented the review
into the Planning Scheme.

Completion of the Planning Scheme review Complete

OTHER ACHIEVEMENTS 2018-2019

Council implemented a new Online Planning Portal to assist in streamlining the planning process.
The portal enables community members to research and track the progress of a planning
application online

+ Council's Economic Development team listened to and worked with business to develop a single
point of contact when dealing with Council to help work through their business needs and assist
them in navigating the permits and approvals processes

The growth of visitation to the region is supported by the Councils Tourism Events Grant program.
The program has assisted a range of events from sporting, conferences, car rallies through to
gourmet weekends which showcases the vibrancy of our region and attracts many visitors to our
municipality
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Council performance on business and community development and tourism 63 58
Percentage change in visitors to Visitor Information Centre +5% -6.63%
Council performance on planning and building permits 55 47
Percentage change in housing lots released in the municipality +5% +27.08%
Number of cattle throughput at Wangaratta Livestock Exchange 35,000 32,253
Wangaratta Livestock Exchange year 1 full-year financial position Breakeven $203,798

STATUTORY PLANNING

Continued reduction in the
time taken to make decision
has resulted by continu-

time frames

69.00 59.00 53.00 ine t0 impl .
Time taken to decide planning applications INg to Implement process
improvements from Planning
Services Review.
. I ) . . Improved percentage within
Planning applications decided within required 72.53% 80.75% 82.49% time frames by process

improvement.

Cost of statutory planning service

$2,383.45 $2,432.42 $2,412.42

Council planning decisions upheld at VCAT 0.00% 0.00% 66.67%

Council had three planning
matters referred to VCAT
during 2018/19. Out of the
three matters, VCAT upheld
two of the Council's planning
decisions.

Economic Development

Assists the organisation to facilitate an environment that is conducive to a sustainable
and growing local business sector and provides opportunities for local residents to
improve their skill levels and access employment.

Planning and Building

The Planning service (including statutory planning) processes all planning applications,
provides advice and makes decisions about development proposals which require a
planning permit, as well as representing Council at the Victorian Civil and Administrative
Tribunal where necessary. It monitors the Council's Planning Scheme as well as
preparing major policy documents shaping the future of the City. It also prepares and
processes amendments to the Council Planning Scheme and carries out research

on demographic, urban development, economic and social issues affecting Council.
The Building service provides statutory building services to the community including
processing of building permits, fire safety inspections, audits of swimming pool barriers
and investigations of complaints and illegal works.

Tourism

Provides support to tourism operators through industry activities, grants and the Visitor
Information Centre. This service provides information and advice to prospective Tourism
Businesses.

1. Wangaratta Livestock Exchange is operating as an independent company, wholly owned by the Rural City of Wangaratta.





WE ARE ESTABLISHED

STRATEGIC OBJECTIVE

ANNUAL REPORT 2018-2019

Our community has developed to make sure that we can connect and interact with each other - by our
road network and pathways, in accessible community spaces that provide activity and purpose, through
effective telecommunications networks and within community facilities that are well maintained and

activated.

100% of 2018/2019 Asset Renewal Program was

concept design for the Merriwa Park Sound Shell

Delivery of our asset renewal program 2018/2019 Complete delivered by the end of july 2019.
Progression of the major projects from The
Wangaratta Project’ has occurred during 2018/19
Progression of major projects from The Wangaratta with Cpunol havmg‘completed.all pedestrian .
° T . . L crossings on Council roads. Reid Street Crossing and
Project’in line with successful funding provision and Complete . L .
G 40 km/hr speed zones in the CBD, awaiting VicRoads
Council's priorities . . . S
approval. The Railway Precinct detailed design is
complete and work will be tendered in October
2019, construction to start early 2020.
Stage 1 of project completed (Wangaratta Turf
. . Club entrance). Second stage awarded (to Reith
Completion of the Cruse Street stage 1 project Complete Road). Civil works set to commence in February
2019.
Co.nstrucUon of the pedesmaln bridge at One Mile Creek Construction complete and bridge is open to the
adjacent to Turner Street linking Sadler and Bronmar Complete ublic
and associated pathways P '
Implementation of the annual Rural Community Complete All Projects except for the two on Parks Vic land
Planning projects identified within the District Plans P have been completed (one is in Benalla Council).
The engagement for this project was presented
Preparation of a municipality-wide Cycling Strate In Progress at a coundillor briefing forum. The development
P pality ycling & & of the strategy has progressed from this briefing
forum.
Project proposed for 2019/20 operational budget
Implementation of the Play Space Strategy In Progress | for stage one of upgrades to existing municipal
playgrounds.
Preparation of a Traffic Management and Car Parking Complete Completed.
strategy
([j)eggn and planning completed for the Waldara Complete Design for these works are complete.
rainage scheme
Completion of Morgan Road drainage project Complete Construction works completed.
Aerodrome Masterplan (in final state) was
Finalisation of the Aerodrome Masterplan Complete adopted by Council at the August 2018 Ordinary
Council Meeting.
The Merriwa Park versus Rodeo Ground
Review and update the Merriwa and Kaluna Park rCeodnesvuelltZEgir:wt grggct%h:;ggggn\mﬁgﬁesﬂé <should
Masterplan and undertake a feasibility study and In Progress 598

be invested in for the hosting of future large
events. Will inform future master planning and
developments on either site.
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Rail Trail Bushfire Management Plan

Implementation of the Municipal Targeted Roads and

Complete

The Rural City of Wangaratta Roadside and Rail

Trail Fire Management Plan was implemented in
November 2018. The Plan delivers a risk-based plan
with the objective to reduce the risk of fire impact on,
and from the municipal road network and rail trail.

OTHER ACHIEVEMENTS 2018-2019

+ Council applied for, received and contributed to a grant for the installation of three large 50,000L
Water Tanks to be installed at three locations in the municipality for the CFA to use for firefighting

the year for our community to use and enjoy
70km of road was re-sheeted by Council

Council used 92,400 tonne of gravel material in the 2018-2019 re-sheeting program
Council inspected 49 playgrounds each month

190km of footpaths were inspected

municipality

Council completed a total length of road maintenance graded of 1,531km
Council mowed, line-marked and maintained over 145,000m? of ovals and playing fields throughout

Council planted over 500 new trees in our streets and parks in Wangaratta and within the

Council performance on the condition of local streets and footpaths 60 78

in your area

Council performance on the maintenance of unsealed roads in your area 60 78
Value of infrastructure per head of municipal population $16,000 $17,253
Annual asset renewal gap Zero 20%
Council overall performance 61 69

Further refinement of the
ROADS job allocation process and
19.01 33.72 28.51 additional road maintenance
Sealed local road requests personale has reduced the
sealed road requests.
Sealed local roads maintained to condition 98.69% 98.70% 98.84%
standards
Cost of sealed local road reconstruction $82.77 $87.53 $91.26
Through engaging Procure-
ment Australia (first year) the
contract has resulted in the
Cost of sealed local road resealing $4.35 $0.00 $3.51 ability o pelrform local .road
resealing with a reduction in
cost, due to greater economy
of scale across numerous
Councils.
Satisfaction with sealed local roads 56.00 56.00 57.00
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Prepares long term maintenance management programs for Council’s property assets
in an integrated and prioritised manner in order to optimise their strategic value and
service potential. These include municipal buildings, pavilions and other community
buildings.

Asset Planning

Designs and implements the emergency management plans for Council and coordi-

Emergency Management nates activities and provides support during emergency events.

Provides strategic planning, policy development and day-to- day management of traf-

Engineering Services T . o . .
g 8 fic, infrastructure, as- sets, transport, drainage and design issues in Council.

Provides road and bridge maintenance, street and footpath cleaning, drainage main-
tenance, walking/ cycling path maintenance and routine bridge maintenance. Also
maintenance and planning for renewal and upgrades to Council’s sports grounds.

Field Services This service provides tree pruning, planting, removal, planning and street tree strate-
gies, management of all parks and gardens and infrastructure maintenance, conser-
vation of parkland areas, creeks and other areas of environmental significance. It also
provides street cleaning, leaf collection, weed removal, drain pit cleaning and street
litter bins throughout the municipality.

Undertakes the design, tendering, contract management and supervision of Council’s

Project Management .
capital works program.
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WE ARE INSPIRED

STRATEGIC OBJECTIVE

As a community we have opportunities for everyone to embrace the arts, to attend vibrant and exciting
events, and to experience a community that is creative and evolving. It is easy for everyone to volunteer,
to talk about the things that matter, to be involved and understand the way decisions are made, and to

celebrate our stories and heritage.

Development and implementation of phase 2 Christmas Project completed and forecasted savings have
. : Complete :

decorations in the CBD been achieved.

The Customer Request Management to GIS
Improvements to our customer request management (incorporating mapping into Customer Requests)

On Hold ; . . ; : ;

system integration project on hold; to be included with the

ICT Strategy Roadmap to be initiated 2020/21.

The Project Management Governance Framework
Development of enabling frameworks for project has been developed to define Council's project

. . In Progress .

management, change management and innovation management standards. The framework is

scheduled to begin implementation in 2019/20.
Undertake a feasibility study of a planned upgrade to the In Progress Consultants engaged - Feasibility will be completed
Wangaratta Art Gallery & by the end of 2019.
Implement the Cr. Ruth Amery Contemporary Textile Project completed. Award to be announced as part
Award - Highly Commended Award - as part of the Complete | of the Wangaratta Contemporary Textile Awards in
Biennial Wangaratta Contemporary Textile Awards July 2019. This is a biennial event.
Wangaratta Performing Arts Centre ticketing system Wangaratta Performing Arts Centre ticketing

In Progress

upgrade system upgrade.

Project rescoped and Rural Banner element
Continue to develop the street banners in the CBD and Complete removed. Remaining elements - Policy &
plan to roll out to rural communities P Procedure and CBD banner themes will be rolled

out in line with new brand.

Two marquee events have been secured for
Events Strategy implementation - Secure at least 2 Complete FY2018/19 - 1x music event 'Hitch to the Sticks'
marquee events in financial year 2018 /2019 P and 1 x sporting event - 'Ovens & Murray Football

Grand Final'.

32






ANNUAL REPORT 2018-2019

OTHER ACHIEVEMENTS 2018-2019

+ Book Crossing distributed over 500 free books throughout the community
17,000 reference enquiries were received by Library staff

Each month, the Home Library Service provided entertainment material for 30 people who were
housebound or had mobility issues

Council supported 73 external events with approvals, advice and marketing

50 meetings were held with young people to plan youth events and discuss what's important to young
people in Wangaratta

Events held at the Wangaratta Performing Arts and Convention Centre were assisted by the 1,544
hours provided by volunteer Ushers

285 Artists were engaged to exhibit their artworks
4,570 people visited the 2019 biennial Wangaratta Contemporary Textile Art Award

Council captured 174,505 corporate records which is a 12.6% increase on 2017-2018 figure of
154,902

Council performance on consultation and engagement 50 53
Council performance on informing the community 62 77
Council performance in making decisions in the interest of the 50 51
community

Average number of days to close a customer request 14 13
Percentage of customer requests overdue by more than 60 days 10% 16%
Number of attendees at the Wangaratta Art Gallery 44,100 37,075
Council performance on community and cultural activities 71 63
Numberlof ticket sales for Wangaratta Performing Arts and 23,617 23,387
Convention Centre

LIBRARIES
Library collection usage

3.05 2.97 2.81

Removal of out-dated library
Standard of library collection 48.26% 45.75% 70.39% material has improved the
standard of the collection.

Library visits have reduced
slightly and changes to a key
service agreement has re-

Cost of library service $4.42 $4.52 $5.51 duced overall income resulting
in a minor increase to the cost
of library service.

Active library members 16.42% 14.84% 13.87%
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Attractions & Events

Provides events for the municipality and cultural
development.

Customer Service

Provides services to the community to facilitate the
processing of enquiries, payments and bookings.

Information Management

Information Management delivers records management
and Geospatial Information Systems (GIS) enabling us to
deliver services in a smart, productive and efficient way.
Customer Service is also delivered.

Media and Communications

Provides information to the community on Council
activities and achievements through a variety of medians —
Facebook Instagram, etc.

Wangaratta Art Gallery

Provides a varied program of arts and cultural events
and activities. It also plans and develops arts and cultural
facilities and infrastructure and develops policies and
strategies to facilitate art practice.

Wangaratta Library

Provides a public library with customer focused service
that caters for the cultural and educational needs of
residents and provides a focal point for the community
where they can meet, relax and enjoy the facilities and
services offered.

Wangaratta Performing Arts and Convention Centre

Provides theatre services including technical staging advice
and performance operations, facilities for presentations
including events for children, families and older people and
exhibitions of works by local artists, function and catering
services including seminars, meetings, conferences, expos
and a café.

Youth Services

Provides youth development programs and supports
youth health wellbeing.
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WE ARE SUSTAINABLE

STRATEGIC OBJECTIVE

To ensure our long term viability and capacity to deliver quality services and infrastructure, we continue
to meet the changing and complex challenges that face us. We focus on how we can do things better,
reduce our environmental and economic impact, and create lasting benefits for our community and
future generations.

Works are progressing well. Expected completion
Construction of a new organic processing plant In Progress | October 2019. EPA approvals and trail will then
commence.

The FY18/19 Roadside Weed and Pest Control
Program has been completed in full and within
Complete budgets. Councils has been notified from State
Government that they will again contribute to the
program for FY19/20.

Deliver our roadside weed management
spraying program

Contract signed with Chandler and MaclLeod

for the Aurion system which incorporates

In Progress | recruitment, on-boarding, performance review,
talent management and development and payroll.
Implementation planning about to commence.

Improved employee experience and performance
though enhanced on-boarding and talent management

Completed the first phase of internal reporting

tools and manager performance dashboards.
Business Intelligence - agile reporting to support busi-

L In Progress
ness decisions

The second phase which includes development of
a strategic risk metric framework is scheduled for
implementation in 2019/20.

Consultants appointed - Process mapping and
requirements being completed.

Online payment and public planning register

On-line lodgment and payment of permits, animal re- Complete (etrack) completed.

newals and infringements
Online lodgment project on hold; to be included

with the ICT Strategy Roadmap to be initiated
2020/21.

Work postponed until 2020/21 to first enable
A comprehensive service planning framework On Hold completion of strategic planning vision and
framework.

The new payroll system's implementation has
commenced and scheduled to be completed in
2019/20.

EXPLOR implemented at child care centre to meet
In Progress | new requirements for digital sign in and resolve
previous billing issues.

Implementation of improved technology processes
across core business areas

The ICT Strategy was approved and
implementation of the first year of a five year
program of work is scheduled to begin in 2019/20.
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OTHER ACHIEVEMENTS 2018-2019

- Council launched an online portal to enable customers to make payments to Council online - The
online payments have now exceeded $50,000 per day

An online mapping service was implemented by Council to help community members easily access
geographic data relating to projects and council services
An ePortal was launched to make it easier for suppliers to do business with Council

Council launched a new childcare system to enables childcare bookings and direct debit payments
for customers of Council's Long Day Care Child Care Service. This system allows the ability to easily
record digital attendance of children via mobile app according to recently introduced legislative
requirements. The system also gives parents the ability to view child observations as recorded by
childcare staff.

Percentage of registered Class 1 and 2 food premises that receive an annual

0, 0,
food safety assessment 70% 100%
Council performance on lobbying on behalf of the community 71 51
Council performance on waste management 73 81

20% Reduction on

2006 levels (-3.8) -3.73

Percentage change in greenhouse gas emissions

Council performance on environmental sustainability 67 73

Increased uptake of usage of
Council's Customer Request
Management System (CRMS)

ANIMAL MANAGEMENT and a backlog of requests
resulted in average age to action

Time taken to action animal 1.00 10.76 24.00 animal management requests

management requests in October 2018 of 27 days, and

timely response since November
2018 achieved average age of 4
days for remainder of year.

Large increase in cats collected
Animals reclaimed 80.09% 59.96% 61.96% by Council with low numbers of
cats reclaimed.
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Cost of animal management

Large contributor to cost of service is
the Domestic Animal Pound Services
contract with RSPCA however, increased

service $40.85 $44.29 $96.28 sharing of Pound by a neighbouring
municipality has resulted in a reduction
in cost per animal at the Pound.

Animal management prosecutions 0.00 0.00 0.00
Council has seen a decrease in the
number of council resolutions from last
year (183 -2017/18 and 128 - 2018/19)

GOVERNANCE and a slight decrease in the number

. . 0 0 of confidential council resolutions (7 -

Council decisions made at 229% 383% 4.69% 2017/18 and 6 - 2018/19). Confidential

meetings closed to the public council resolutions consisted of CEO
appointment and performance review,
service provider contracts and a land
matter.

SaUsfactpn with community 5500 56.00 53.00

consultation and engagement
Attendance of Councillors at both
Ordinary and Special Council meetings

Counqllor attendance at council 93.78% 97 28% 98.10% has been con&stenp For 2019, there

meetings were only two meeting (both Ordinary
Council meetings) where one Councillor
was not in attendance.

Cost of governance $79,967.40 $43,511.43 $45,025.00

Satisfaction with council decisions 50.00 51.00 51.00
Opening of new estates within

WASTE COLLECTION Wangaratta has resulted in an increase

' , . 235.58 56.63 68.40 in new services. Reporting of damaged

Kerbside bin collection requests bins has increased due to improvements
in the user service.

Cost of kerbside garbage bin $120.26 $116.49 $122.02

collection service
Kerbside collection remains with
established contractor. Collections
routes are well-known, resulting in a
reduction of bins missed. Additionally,

Kerbside collection bins missed 13.44 6.40 4.11 the inclusion of a new category to

classify Bins Missed ensures reporting
reflect bins genuinely missed by Council
(where Council is determined to be at
fault).
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In 2018, China altered their policy on
the receipt of recyclable materials which
dramatically altered the financial viability
of the recycling industry. Council's
current contract is for the pick-up and
processing of all kerbside recycling. The
contract is based on a fee for every bin
that is collected regardless of tonnages.
However, built into the calculation of
that fee is a gate rate of $33.00 per
tonne. This rate went from $33.00 per
tonne to $145.000 over the past year
which has drastically increased the cost
of the kerbside collection.

Cost of kerbside recyclables

collection service $48.24 $46.65 $65.28

Kerbside collection waste diverted
from landfill

Provides staff at school crossings throughout the
municipality. It maintains and improves the health

and safety of people and animals by providing animal
management services including a pound, registration and
administration, after hours service and an emergency
service. It also provides education, regulation and
enforcement of Local Laws including parking and other
compliance activities and relevant State legislation.
Management of the Aerodrome is coordinated through this
service.

60.51% 60.66% 60.25%

Community Compliance

Develops environmental policy, coordinates and
implements environmental projects and works with other
services to improve Council's environmental performance.
Reducing greenhouse gas emissions within Council
operations and the community are a key priority for
Council.

Environmental Services

Provides financial services to both internal and external
customers including the management of Council's finances,
Finance payment of salaries and wages, payment of suppliers,
raising and collection of rates and charges and valuation of
properties throughout the municipality.

Designs and implements relevant frameworks to deliver
people & culture, occupational health & safety, risk and
governance services in a compliant manner. Provides
strategic and governance support to the organisation
for business planning and reporting and strategic risk
management.

People & Governance

Provides, supports and maintains reliable and cost

IT Systems effective information and computing systems, facilities and
infrastructure.
Waste Provides kerbside collections of garbage, recyclables and

organics.
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STATUTORY INFORMATION

Documents Available for Public Inspection
In accordance with of section 222 of the Local Government Act 1989 (‘the Act’) the following is a list of the
prescribed documents that are available for inspection or copies of the documents can be obtained for
at 62-68 Ovens Street Wangaratta:
a document containing details of overseas or interstate travel (other than interstate travel by land
for less than 3 days) undertaken in an official capacity by any Councillor or member of Council staff
in the previous 12 months, including—
- the name of the Councillor or member of Council staff; and
- the dates on which the travel began and ended; and
- the destination of the travel; and
- the purpose of the travel; and

- the total cost to the Council of the travel, including accommodation costs;

the agendas for, and minutes of, ordinary and special meetings held in the previous 12 months
which are kept under section 93 of the Act, other than those agendas and minutes relating to a part
of a meeting which was closed to members of the public under section 89 of the Act and are confi-
dential information within the meaning of section 77(2) of the Act;

the minutes of meetings of special committees established under section 86 of the Act and held in
the previous 12 months, other than those minutes relating to a part of a meeting which was closed
to members of the public under section 89 of the Act and are confidential information within the
meaning of section 77(2) of the Act;

a register of delegations kept under sections 87(1) and 98(4) of the Act, including the date on which
the last review took place under sections 86(6) and 98(6), respectively, of the Act;

a document containing details of all leases involving land which were entered into by the Council as
lessor, including the lessee and the terms and the value of the lease;

a register maintained under section 224(1A) of the Act of authorised officers appointed under that
section,

a list of donations and grants made by the Council in the previous 12 months, including the names
of persons who, or bodies which, have received a donation or grant and the amount of each dona-
tion or grant.

Best Value

In accordance with section 208B(f) of the Act, at least once every year a council must report to its com-
munity on what it has done to ensure that it has given effect to the Best Value principles.

The Best Value Principles are:

all services must meet the quality and cost standards;
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all services provided must be responsive to the needs of its community;

each service must be accessible to those members of the community for whom the service is
intended;

a Council must achieve continuous improvement in the provision of services for its community; and

a Council must develop a program of regular consultation with its community in relation to the
services it provides.

Council incorporates Best Value Principles through regular business planning and performance
monitoring processes and through a commitment to continuous improvement, innovation and
sustainability. Council has embarked on recommendations from a Business Health Check to implement
improvements in the areas of corporate planning, project management, procurement and continuous
improvement to support its achievement of Best Value.

Contracts

During the year, Council did not enter into any contracts valued at $150,000 or $200,000 or more for
works or more of a kind specified in section 186(5)(a) of the Local Government Act 1989 (‘the Act).

Under section 186(5)(c) of the Act, in accordance with arrangements approved by the Minister for the
purposes of this subsection, Council did not enter into any contract for works of $200,000 or more, but
did extend the following contract for goods/services valued at $150,000 or more: Recycling Collection
Contract (C1415/007) extended for a further two year period to June 2021.

Council did not enter into any other contracts valued at $150,000 or more for goods or services, or
$200,000 or more for works without engaging in a competitive process.

Carers Recognition Act

In accordance with section 11 of the Carers Recognition Act 2012, Council is required to report annually
on its fulfilment of the obligations in section 11. Council reports that is has:

taken all practicable measures to ensure that its employees and agents have an awareness and
understanding of the care relationship principles;

taken all practicable measures to ensure that persons who are in care relationships and who are
receiving services in relation to the care relationship from the care support organisation have an
awareness and understanding of the care relationship principles;

taken all practicable measures to ensure that the care support organisation and its
employees and agents reflect the care relationship principles in developing, providing or evaluating
support and assistance for persons in care relationships.

These measures include:
distributing information and resources through relevant council services;
providing information to organisations represented in council and community networks;

ensuring staff, Council agents and volunteers working for Council are informed about the
principles and obligations of the Act by including information on the care relationship in:
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Council induction and training programs for staff working in Community Care; and

Council induction and training programs for staff working in front-line positions with the general
community.

reviewing and modifying policies, procedures and supports to include recognition of the carer
relationship and has provided respite services for carers.

Disability Act

In accordance with section 38 of the Disability Act 2006, Council provides this report of its
implementation of its Disability Action Plan, known as the Community Access and Inclusion Action Plan.
Pursuant to the plan Council has:

convened monthly meetings of the Accessibility Reference Group;

convened a Youth Disability Reference Group which produced a documentary entitled “Same
Same...But Different” and undertook leadership training;

hosted an event on the International Day for People with Disability;
updated website information relevant to people with a disability and their support networks;
updated the Council style guide;

conducted a review of public toilets for accessibility (still underway) and completed some
improvements to toilet facilities;

audited pathways and parking (ongoing);

piloted a program “Good Access=Good Business” with local businesses to make them more
accessible;

updated the Mobility Map; and
collaborated and supported NDIS roll out and information sessions for community members.
Domestic Animal Act

In accordance with section 68A of the Domestic Animals Act 1994, Council has a Domestic Animal
Management Plan and reports the following evaluation of its implementation.

Developed and introduced a dog attack investigation template pack to guide officers in the
investigation of offences, interview of offenders, and included relevant documents related to the
seizure and impounding of dogs.

Developed and implemented an updated “Barking Dog Pack” including procedures for complainants
to be required to contact Dispute Settlements Centre Victoria (Department of Justice) to attempt
mediation with dog owner to reduce council involvement in potential neighbourhood disputes.

Reviewed and refined documents and procedures relating to the registration of domestic animals
including the ability to pay registration online.
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Implemented electronic handheld capability enabling officers to scan and identify ownership of
wandering dogs/cats as well as assist with on the spot compliance issues.

Protected Disclosures Act

Information about how to access the procedures established by Council under Part 9 of the Protected
Disclosure Act is found aunder the tab About Council and Contact Us. In the past financial year Council
had one protected disclosure complaint investigated by the Victorian Ombudsman, alleging improper
conduct by staff.

Freedom of Information Act

Information about the functions of Council and information available is found on its website at www.
wangaratta.vic.gov.au and information about how to access Council documents is found on the website
under the tab About Council and Contact Us.

Food Act Ministerial Directions

In accordance with section 7E of the Food Act 1984, Council is required to publish a copy of any
Ministerial Directions received during the financial year in its annual report. No such Ministerial
Directions were received by Council during the year.

Road Management Act Ministerial Directions

In accordance with section 22 of the Road Management Act 2004, Council is required to publish a copy

or a summary of any Ministerial Directions received during the financial year in its annual report. No
such Ministerial directions were received by Council during the year.
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The following are the results in the prescribed form of council's assessment against the prescribed
governance and management checklist.

Governance and Management ltems

1 Community engagement policy
(policy outlining Council's commitment to engaging with
the community on matters of public interest)

Policy
Date of operation of current policy:
20 February 2018

2. Community engagement guidelines
(guidelines to assist staff to determine when and how to
engage with the community)

Guidelines
Date of operation of current guidelines:

20 February 2018

3 Strategic Resource Plan

(plan under section 126 of the Act outlining the financial
and non-financial resources required for at least the next 4
financial years)

Adopted in accordance with section 126 of the
Act

Date of adoption:
18 June 2019

4 Annual budget

(plan under section 130 of the Act setting out the services
to be provided and initiatives to be undertaken over the
next 12 months and the funding and other resources
required)

Adopted in accordance with section 130 of the
Act

Date of adoption:
18 June 2019

5 Asset management plans

(plans that set out the asset maintenance and renewal
needs for key infrastructure asset classes for at least the
next 10 years)

Plans
Date of operation of current plans:

15 December 2015

6 Rating strategy
(strategy setting out the rating structure of Council to levy
rates and charges)

Strategy
Date of operation of current strategy:
19 June 2018

7 Risk policy
(policy outlining Council's commitment and approach to
minimising the risks to Council's operations)

Policy
Date of operation of current policy:
1 September 2014

8 Fraud policy
(policy outlining Council's commitment and approach to
minimising the risk of fraud)

Policy
Date of operation of current policy:

18 August 2015
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9 Municipal emergency management plan
(plan under section 20 of the Emergency Management Act
1986 for emergency prevention, response and recovery)

Prepared and maintained in accordance with
section 20 of the Emergency Management Act
1986

Date of preparation:

20 November 2018

10 Procurement policy

(policy under section 186A of the Local Government Act
1989 outlining the matters, practices and procedures that
will apply to all purchases of goods, services and works)

Prepared and approved in accordance with
section 186A of the Local Government Act 1989

Date of approval:

16 April 2019

11 Business continuity plan

(plan setting out the actions that will be taken to ensure
that key services continue to operate in the event of a
disaster)

Plan
Date of operation of current plan:

16 September 2014

12 Disaster recovery plan

(plan setting out the actions that will be undertaken to
recover and restore business capability in the event of a
disaster)

Plan
Date of operation of current plan:
16 December 2018

13 Risk management framework
(framework outlining Council's approach to managing risks
to the Council's operations)

Framework
Date of operation of current framework:
1 September 2014

14 Audit Committee

(advisory committee of Council under section 139 of the
Act whose role is to oversee the integrity of a Council's
financial reporting, processes to manage risks to the

Established in accordance with section 139 of the
Act

Date of establishment:

Council's operations and for compliance with applicable 19 August 1997
legal, ethical, and regulatory requirements)
15 Internal audit Engaged

(independent accounting professionals engaged by the
Council to provide analyses and recommendations aimed
at improving Council's governance, risk and management
controls)

Date of engagement of current provider:

15 September 2014

16 Performance reporting framework

(a set of indicators measuring financial and non-financial
performance, including the performance indicators
referred to in section 131 of the Act)

Framework
Date of operation of current framework:

25 October 2018

17 Council Plan reporting

(report reviewing the performance of the Council against
the Council Plan, including the results in relation to the
strategic indicators, for the first six months of the financial
year)

Report

Date of report:

21 August 2018, 16 October 2018,
19 February 2019, 10 April 2019
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18 Financial reporting

(quarterly statements to Council under section 138 of the
Act comparing budgeted revenue and expenditure with
actual revenue and expenditure)

Statements presented to Council in accordance
with section 138(1) of the Act

Dates statements presented:
16 October 2018, 19 February 2019,
21 May 2019

19 Risk reporting

(six-monthly reports of strategic risks to Council's
operations, their likelihood and consequences of occurring
and risk minimisation strategies)

Reports
Date of reports:

11 September 2018, 5 March 2019, 13 June 2019

20 Performance reporting

(six-monthly reports of indicators measuring the results
against financial and non-financial performance, including
performance indicators referred to in section 131 of the
Act)

Reports
Date of reports:

21 August 2018, 16 October 2018, 19 February
2019, 16 April 2019

21 Annual report

(annual report under sections 131, 132 and 133 of the Act
to the community containing a report of operations and
audited financial performance statements)

Considered at meeting of the Council in
accordance with section 134 of the Act

Date of consideration:
25 October 2018

22 Councillor Code of Conduct

(Code under section 76C of the Act setting out the conduct
principles and the dispute resolution processes to be
followed by Councillors)

Reviewed in accordance with section 76C of the
Act

Date reviewed:
6 February 2017

23 Delegations

(a document setting out the powers, duties and functions
of Council and the Chief Executive Officer that have been
delegated to members of staff)

Reviewed in accordance with section 98(6) of the
Act

Date of review:

23 August 2017

24 Meeting procedures
(a local law governing the conduct of meetings of Council
and special committees)

Meeting procedures local law made in
accordance with section 91(1) of the Act

Date local law made:

19 July 2016

| certify that this information presents fairly the status of Council’s governance and management arrangements.

\.//
ime Chubb
Acting Chief Executive Officer

Date: ) September 2019
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WANGARATTA RURAL CITY COUNCIL
PERFORMANCE STATEMENT - FOR THE YEAR ENDED 30 JUNE 2019

Description of the Municipality

One of Victoria’s most geographically diverse and scenic regions, Wangaratta Rural City Council offers a
blend of city life and welcoming villages, native bushland, pastoral landscapes and snow-capped peaks.
Located in the heart of North East Victoria, Wangaratta is a leading regional city in an area of breathtaking
beauty.

There are over 29,000 residents living in the Rural City of Wangaratta. The largest urban centre
in the municipality is Wangaratta. Prominent townships and villages include Boorhaman,
Cheshunt, Eldorado, Everton, Glenrowan, Oxley, Milawa, Moyhu, Peechelba, Springhurst,
Tarrawingee, Whitfield and Whorouly. Council covers an area of 3,639 square kilometres.

The regional economy is exceptionally diverse. Wangaratta is home to major agricultural, manufacturing,
transport and distribution activities and is the regional headquarters for several state government
agencies.

Basis of Preparation

Council is required to prepare and include a Performance Statement within its Annual Report!.
The Performance Statement includes the results of the prescribed sustainable capacity, service
performance and financial performance indicators and measures together with a description of the
municipal district and an explanation of material variations in the results. This statement has been
prepared to meet the requirements of the Local Government Act 1989 (the Act) and Local
Government (Planning and Reporting) Regulations 2014.

Where applicable the results in the Performance Statement have been prepared on accounting
bases consistent with those reported in the Financial Statements. The other results are based on
information drawn from Council information systems or from third parties (e.g. Australian Bureau
of Statistics).

The Performance Statement presents the actual results for the current year and for the prescribed
financial performance indicators and measures, the results forecast by Council’s Strategic
Resource Plan. The Local Government (Planning and Reporting) Regulations 2014 requires
explanation of any material variations in the results contained in the Performance Statement.
Council has adopted materiality thresholds of + /- 10% for each indicator and explanations have not
been provided for variations below the materiality thresholds unless the variance is considered to be
material because of its nature.

The forecast figures included in the Performance Statement are those adopted by Council in its
Strategic Resource Plan on 18 June 2019 and which forms part of the Council Plan. The Strategic
Resource Plan includes estimates based on key assumptions about the future that were relevant
at the time of adoption and aimed at achieving sustainability over the long term. Detailed
information on the actual financial results is contained in the General Purpose Financial
Statements. The strategic resource plan can be obtained by contacting Council.

"Annual Report" means an annual report prepared by a council under sections 131, 132 and 133 of the Act
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Sustainable Capacity Indicators

Results
Indicator | [measure] 2016 2017 2018 2019 Material Variations

Own-source revenue
Own-source revenue? per head of
municipal population® $1,366 $1,416 $1,449 $1,499

[Own-source revenue / Municipal population]

Recurrent grants
Recurrent grants per head of A decrease in recurrent grant funding for Roads to
municipal popuation s524  §737  $582 9521 Recoveryin 201819,
[Recurrent grants / Municipal population]
Population During the financial year, there is an expense of
Expenses per head of municipal almost $1.187 million
population $2.117 due to the landfill provision increasing and
$2,011  $2,135  $1,893 D depreciation increase of $4.1

[Total expenses / Municipal population] million.

Infrastructure* per head of

S’ per
unicipal poputation $12271  $15466 $16480  $17,253

[Value of infrastructure / Municipal population]

Population density per length of

road
14 14 15 15
[Municipal population / Kilometres of local
roads °]
Disadvantage
Relative socio-economic
disadvantage®
4 4 4 4

[Index of Relative Socio-economic
Disadvantage by decile]

2"own-source revenue" means adjusted underlying revenue other than revenue that is not under the control of council (including
government grants). "adjusted underlying revenue" means total income other than—

(@) non-recurrent grants used to fund capital expenditure; and

(b)  non-monetary asset contributions; and

(c) contributions to fund capital expenditure from sources other than those referred to in paragraphs (a) and (b)
3"population” means the resident population estimated by council

4“infrastructure” means non-current property, plant and equipment excluding land

5"local road" means a sealed or unsealed road for which the council is the responsible road authority under the Road Management Act
2004 and includes right-of- ways and laneways

6"relative socio-economic disadvantage", in relation to a municipality, means the relative socio-economic disadvantage, expressed
as a decile for the relevant financial year, of the area in which the municipality is located according to the Index of Relative Socio-
Economic Disadvantage (Catalogue Number 2033.0.55.001) of SEIFA. "SEIFA" means the Socio-Economic Indexes for Areas
published from time to time by the Australian Bureau of Statistics on its Internet website
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Service Performance Indicators

Results
Service / indicator / [measure] 2016 2017 2018 2019 Material Variations

Aquatic facilities
Utilisation
Utilisation of aquatic facilities 5.1 5.0 4.7 4.6

[Number of visits to aquatic facilities /
Municipal population]

Animal management
Health and safety
Animal management prosecutions 0 0 0 0

[Number of successful animal management
prosecutions]

Food safety

Health and safety

Critical and major non-compliance 100% 100% 55% 68%
notifications

A number of businesses not followed up were either
closed during the

reporting period or mobile premises that were followed up
within other

[Number of crtical non-compliance municipalities and found compliant.

notifications 7 and major non-compliance
notifications® about a food premises® followed
up / Number of critical non-compliance
notifications and major non-compliance
notifications about food premises] x100

Governance
Satisfaction
Satisfaction with council decisions 48 50 51 51

[Community satisfaction rating out of 100 with
how council has performed in making
decisions in the interest of the community]

Home and community care
Participation
Participation in HACC service™®
26% NA NA NA Reporting ceased effective 1 July 2016

[Number of people that received aHACC
service / Municipal target population ' for
HACC services] x100

Participation
Participation in HACC service by
CALD™ people

[Number of CALD people who receive a HACC 19% NA NA NA Reporting ceased effective 1 July 2016
service / Municipal target population in relation
to CALD people for HACC services]x100

"“critical non-compliance outcome notification” means a notification received by Council under section 19N(3) or (4) of the
Food Act 1984, or advice given to Council by an authorized officer under that Act, of a deficiency that poses an immediate serious
threat to public health.

8“major non-compliance outcome notification” means a notification received by a Council under section 19N(3) or (4) of the
Food Act 1984, or advice given to Council by an authorised officer under that Act, if it relates to a deficiency that does not pose an
immediate serious threat to public health but which may do so if no remedial action is taken Typically auditor notifications that fall
into this category will be received under section 19N(4) at the conclusion of the audit process.

9'food premises" has the same meaning as in the Food Act 1984
10“HACC service” means home help, personal care or community respite provided under the HACC program

" "target population" has the same meaning as in the Agreement entered into for the purposes of the Home and Community Care Act 1985 of the
Commonwealth

12“CALD” means culturally and linguistically diverse and refers to persons born outside Australia in a country whose national language is not
English
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Service Performance Indicators (continued)

Results
Service / indicator / [measure| 2016 2017 2018 2019 Material Variations

Libraries
Participation
Active library members 17% 16% 15% 14%

[Number of active library members '/
Municipal population™] x100

Maternal and child health
Participation
Participation in the MCH service'® 7% 78% 80% 74%

[Number of children who attend the MCH service
at least once (in the year) / Number of children
enrolled in the MCH service] x100

Participation
Participation in the MCH service by 1% 79% 68% 75%
Aboriginal children?

[Number of Aboriginal children who attend the
MCH service at least once (in the year) /
Number of Aboriginal children enrolled in the
MCH service] x100

Roads

Satisfaction

Satisfaction with sealed local 58 56 56 57
roads’”

[Community satisfaction rating out of 100 with
how council has performed on the condition of
sealed local roads]

Statutory Planning

Decision making Council had three planning matters referred to VCAT
Council planning decisions upheld 100% 0% NA 67% during 2018/19.

at VCAT Out of the three matters, VCAT upheld two of the Council’s
planning decisions.

[Number of VCAT decisions that did not set

aside council’'s decision in relation to a

planning application / Number of VCAT

decisions in relation to planning applications]

x100

Waste Collection

Waste diversion

Kerbside collection waste diverted 56% 61% 61% 60%
from landfill

[Weight of recyclables and green organics
collected from kerbside bins / Weight of
garbage, recyclables and green organics
collected from kerbside bins] x100

"3 active library member" means a member of a library who has borrowed a book from the library
14 "population" means the resident population estimated by council

'5"MCH service" means the Maternal and Child Health Service provided by a council to support the health and development of
children within the municipality from birth until school age

'6"Aboriginal child" means a child who is an Aboriginal person. "Aboriginal person" has the same meaning as in the Aboriginal Heritage Act 2006

7 “sealed local roads” means sealed roads under the control of the municipality and includes the road pavement and road seal (and
kerb and channel where applicable)
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Financial Performance Indicators

Forecasts
Dimension / indicator | Material Variations
Operating position
Adjusted underlying result Due to the
Adjusted underlying surplus (or 6% 2% 8% -3% -5% -8% -8% % -
deficit’® recognition of
non-monetary
contributions
of $1.175
million.
Liquidity
Working capital The key driver
Current assets?’ compared to is the increase
current liabilities' 148% 250% 358% 201% 142% 108%  144% 237% in trade
payables of
$2.5 million for
materials and
contracts.
Unrestricted cash g:lggg'l: ;?gh
i 22
e o comparad o 9% 2%  75% 19%  109%  74% 108%  200%  lowerdueto
the funding of
brought
forward capital
works in
2018/19.
Obligations New loan
Loans and borrowings borrowings not
Loans and borrowings compared to 37% 32% 28% 25% 69% 76% 74% 65% drawn down in
rates 2018/19 and
existing loan
repayments
completed.
New loan
Loans and borrowings repayments borrowings not
compared to rates drawn down in
6% 5% 4% 3% 6% 8%  10% 10%  2018/19and
existing loan
repayments
completed.

'8"adjusted underlying surplus (or deficit)" means adjusted underlying revenue less total expenditure

9"adjusted underlying revenue" means total income other than—
(@) non-recurrent grants used to fund capital expenditure; and
(b) non-monetary asset contributions; and
(c) contributions to fund capital expenditure from sources other than those referred to in paragraphs (a) and (b)

2*current assets” has the same meaning as in the Australian Accounting Standards (AAS)
2"current liabilities" has the same meaning as in the AAS

2"unrestricted cash" means all cash and cash equivalents other than restricted cash. "restricted cash" means cash and cash
equivalents, within the meaning of the AAS, that are not available for use other than for a purpose for which it is restricted, and
includes cash to be used to fund capital works expenditure from the previous financial year
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Financial Performance Indicators (continued)

Results
Dimension / indicator | [measure] 2016 2017 2018

Indebtedness

Working capital

Non-current liabilities?® compared to 58% 59% 56%
own source revenue?

[Non-current liabilities / Own source revenue]

Forecasts
2019

Material Variations

56% 80% 81% 7% 69%

x100
There has

Asset renewal been an

Asset renewal?® compared to Increasle in

depreciation 62% 4%  54%  63%  64%  39%  39%  38% oo
expenditure

[Asset renewal expenses / Asset depreciation] during the

o financial
year.

Z"non-current liabilities" means all liabilities other than current liabilities

%"own-source revenue" means adjusted underlying revenue other than revenue that is not under the control of council (including government grants

%"asset renewal expenditure” means expenditure on an existing asset or on replacing an existing asset that returns the

service capability of the asset to its original capability
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Financial Performance Indicators (continued)

Forecasts
Dimension / indicator | Material Variations

Stability

Rates concentration

Rates compared to adjusted 56% 49% 52% 53% 55% 56% 57% 57%
underlying revenue?

Rates effort
Rates compared to property values 0.6% 0.6% 0.6% 0.6% 0.6% 0.6% 0.6% 0.6%

Efficiency This measure includes
Expenditure level non-cash costs of
Expenses per property assessment depreciation and

increases in the landfill
provision. During the
financial year, there is

$3,579 $3,819 $3547  $3,991 $4,076 $4213 $4,310 $4,385 an expense of almost
$1.187 million due to
the landfill provision
increasing and
depreciation increase of
$4.1 million.

Revenue level The increase is due to

Average residential rate per the 2.25% rate cap plus

residential property assessment?® $1 ,667 $1 ,713 $1 ,750 $1,825 $1 ,849 $1 ,854 $1 ,915 $1 ,979 a 6% increase in the
service rates and
charges.

Council attributes the
reduction in the turnover
provision to an increase
in career opportunities
21% 4% 3% 0%  10% 0%  10%  10% g;‘g%gﬁggfyzag'°”
increase in internal
candidates fulling
vacancies.

Workforce turnover
Resignations and terminations’®!
compared to average staff

% "adjusted underlying revenue" means total income other than—

(@) non-recurrent grants used to fund capital expenditure; and

(b)  non-monetary asset contributions; and

(c) contributions to fund capital expenditure from sources other than those referred to in paragraphs (a) and (b)
2T “rate revenue” means revenue from general rates, municipal charges, service rates and service charges

Zcapital improved value” means the market value of a property and is measured at the end of the year and includes all valuation
adjustments (e.g. supplementary valuations)

2“residential property assessments” means the number of residential property assessments at the end of the year and
includes all property adjustments (e.g. new or deleted assessments)

%0 “residential rate revenue” means revenue from general rates, municipal charges, service rates and service charges levied on residential properties

31“resignations and terminations” means all permanent employees (including senior officers on contract) that leave the council and
includes resignations, terminations, retirements and redundancies
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WANGARATTA RURAL CITY COUNCIL
PERFORMANCE STATEMENT - FOR THE YEAR ENDED 30 JUNE 2019

Certification

In my opinio accompanying Performance Statement has been prepared in accordance with the Local
Governm t 1989 and the Local Government (Planning and Reporting) Regulations 2014.

Anthony Smith, Bachelor of Business (Administration) and Graduate Diploma in Accounting
Principal Accounting Officer
Dated:,25September 2019

In our opinion, the accompanying Performance Statement of the Wangaratta Rural City Council for the year ended
30 June 2019 presents fairly the results of council's performance in accordance with the Local Government Act
1989 and the Local Government (Planning and Reporting) Regulations 2014.

The Performance Statement contains the relevant performance indicators, measures and results in relation to
service performance, financial performance and sustainable capacity.

At the date of signing, we are not aware of any circumstances that would render any particulars in the
Performance Statement to be misleading or inaccurate.

We have been authorised by the council and by the Local Government (Planning and Reporting) Regulations
2014 to certify this Performance Statement in its final form.

A DearrRees

Mayor
Dated:.25September.2019

Cr Mark Currie
Deputy Mayor
Dated: )5 September 2019

st [/
Adting Chief Executive Officer

Dated: 7§ September 2019
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VAGO

Independent Auditor’s Report Victorian Auditor-General’s Office

To the Councillors of Wangaratta Rural City Council

Opinion

Basis for Opinion

Councillors'
responsibilities for the
performance
statement

Auditor’s
responsibilities for the
audit of the
performance
statement

| have audited the accompanying performance statement of Wangaratta Rural
City Council (the council) which comprises the:

° description of municipality for the year ended 30 June 2019

° sustainable capacity indicators for the year ended 30 June 2019

° service performance indicators for the year ended 30 June 2019
° financial performance indicators for the year ended 30 June 2019
° basis of preparation

° certification.

In my opinion, the performance statement presents fairly, in all material
respects, the performance of the council for the year ended 30 June 2019, in
accordance with the performance reporting requirements of Part 6 of the
Local Government Act 1989.

| have conducted my audit in accordance with the Audit Act 1994 which
incorporates the Australian Standards on Assurance Engagements. | further
describe my responsibilities under that Act and those standards in the
Auditor’s Responsibilities for the Audit of the Performance Statement section
of my report.

My independence is established by the Constitution Act 1975. My staff and |
are independent of the council in accordance with the ethical requirements of
the Accounting Professional and Ethical Standards Board’s APES 110 Code of
Ethics for Professional Accountants (the Code) that are relevant to my audit of
the performance statement in Victoria. My staff and | have also fulfilled our
other ethical responsibilities in accordance with the Code.

| believe that the audit evidence | have obtained is sufficient and appropriate
to provide a basis for my opinion.

The Councillors of the council are responsible for the preparation and fair
presentation of the performance statement in accordance with the
performance reporting requirements of the Local Government Act 1989, and
for such internal control as the Councillors determine is necessary to enable
the preparation and fair presentation of the statement of performance that is
free from material misstatement, whether due to fraud or error.

As required by the Audit Act 1994, my responsibility is to express an opinion
on the performance statement based on the audit. My objectives for the audit
are to obtain reasonable assurance about whether the performance
statement as a whole is free from material misstatement, whether due to
fraud or error, and to issue an auditor’s report that includes my opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that
an audit conducted in accordance with the Australian Standards on Assurance
Engagements will always detect a material misstatement when it exists.

Level 31 / 35 Collins Street, Melbourne Vic 3000
T 03 8601 7000 enquiries@audit.vic.gov.au www.audit.vic.gov.au
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MELBOURNE
30 September 2019

Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to
influence the decisions of users taken on the basis of this performance
statement.

As part of an audit in accordance with the Australian Standards on Assurance
Engagements, | exercise professional judgement and maintain professional
scepticism throughout the audit. | also:

° identify and assess the risks of material misstatement of the
performance statement, whether due to fraud or error, design and
perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for my
opinion. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control.

° obtain an understanding of internal control relevant to the audit in
order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the council’s internal control

° evaluate the overall presentation, structure and content of the
performance statement, including the disclosures, and whether the
performance statement represents the underlying events and results in
a manner that achieves fair presentation.

| communicate with the Councillors regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including
any significant deficiencies in internal control that | identify during my audit.

as delegate for the Auditor-Geéneyal of Victoria
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Wangaratta Rural City Council
2018/2019 Financial Report

Comprehensive Income Statement
For the Year Ended 30 June 2019

Consolidated Council |

2019 2018| Note 2019 2018

$'000 $'000 $'000 $'000
Income
Rates and charges 32,189 30,738 | 3.1 32,189 30,738
Statutory fees and fines 1,202 1212 | 3.2 1,202 1,212
User fees 8,613 7,747 | 33 8,041 7,747
Grants - operating 15,082 14,743 | 3.4(a) 15,082 14,743
Grants - capital 4,544 5,125 | 3.4(b) 4,544 5,125
Contributions - monetary 593 143 35 593 143
Contributions - non monetary 1,175 2,561 35 1,175 2,561
Net gain (or loss) on disposal of property, infrastructure, plant and equipment (56) 407 | 36 (56) 407
Share of net profits (or loss) of associates - 71 6.3(a) - 7
Other income 2,230 1,668 | 3.7 2,230 1,668
Total income 65,572 64,351 65,000 64,351
Expenses
Employee costs 23,415 22,362 | 441 23,227 22,362
Materials and services 19,443 17212 | 4.2 19,268 17,212
Depreciation and amortisation 17,104 12,944 | 43 17,098 12,944
Bad and doubtful debts 28 8| 44 28 8
Borrowing costs 1,558 429 | 45 1,558 429
Other expenses 403 1,531 4.6 403 1,531
Library book revaluation - 84| 47 - 84
Total expenses 61,951 54,570 61,582 54,570
Surplus for the year 3,621 9,781 3,418 9,781
Other comprehensive income
Items that will not be reclassified to surplus or deficit in future periods
Net asset revaluation increment 5,329 46,371 | 6.2 5,329 46,371
Total comprehensive result 8,950 56,152 8,747 56,152

The above comprehensive income statement should be read in conjunction with the accompanying notes.
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Wangaratta Rural City Council
2018/2019 Financial Report

Balance Sheet

As at 30 June 2019

Consolidated Council

2019 2018| Note 2019 2018

$'000 $'000 $'000 $'000
Current assets
Cash and cash equivalents 6,453 12,140] 5.1(a) 6,129 12,140
Trade and other receivables 7122 4,064 5.1(c) 7,085 4,064
Other financial assets 14,810 19,833] 5.1(h) 14,810 19,833
Inventories - 11 5.2(a) - 1
Non-current assets classified as held for sale 2,110 3,788 6.1 2,110 3,788
Investments in associates - -1 6.3(a) - -
Other assets 641 402| 5.2(b) 641 402
Total current assets 31,136 40,228 30,775 40,228
Non-current assets
Trade and other receivables 4 7] 5.1(c) 4 7
Other financial assets 10 10{ 5.1 (b) 10 10
Property, infrastructure, plant and equipment 556,229 532,850| 6.2 556,176 532,850
Intangible assets 1,369 1,684| 5.2(c) 1,369 1,684
Total non-current assets 557,612 534,551 557,559 534,551
Total assets 588,748 574,779 588,334 574,779
Liabilities
Current liabilities
Trade and other payables 8,220 4,413] 5.3(a) 8,174 4,413
Trust funds and deposits 1,488 1,237 5.3(b) 1,488 1,237
Provisions 5,210 5,042| 5.5(a) 5,197 5,042
Interest-bearing liabilities 442 552| 54 442 552
Total current liabilities 15,360 11,244 15,301 11,244
Non-current liabilities
Provisions 16,503 15,310 5.5 16,503 15,310
Interest-bearing liabilities 7,743 8,185| 54 7,743 8,185
Total non-current liabilities 24,246 23,495 24,246 23,495
Total liabilities 39,606 34,739 39,547 34,739
Net assets 549,142 540,040 548,787 540,040
Equity
Contributed Equity 152 - - -
Accumulated surplus 178,564 175,550 178,361 175,550
Reserves 370,426 364,490 9.1 370,426 364,490
Total Equity 549,142 540,040 548,787 540,040
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Wangaratta Rural City Council
2018/2019 Financial Report

Statement of Cash Flows

For the Year Ended 30 June 2019

Consolidated Council

2019 2018 2019 2018

$'000 $'000| Note $'000 $'000
Cash flows from operating activities
Rates and charges 32,119 30,668 32,119 30,668
Statutory fees and fines 1,202 1,212 1,202 1,212
User charges 5,616 7,383 5,023 7,383
Grants - operating 15,082 14,743 15,082 14,743
Grants - capital 4,544 5,125 4,544 5,125
Contributions - monetary 593 143 593 143
Interest received 705 653 705 653
Reimbursements 1,312 179 1,312 179
Other receipts 48 209 48 209
Net GST payment/refund 616 (16) 616 (16)
Employee costs (23,027) (22,252) (23,027) (22,252)
Materials and services (17,206) (16,966) (16,845) (16,966)
Trust funds and deposits repaid 251 216 251 216
Net cash provided by operating activities 21,855 21,297 9.2 21,623 21,297
Cash flows from investing activities
Payments for property, infrastructure, plant and equipment (32,844) (12,296) (32,826) (12,296)
Proceeds from sale of property, infrastructure, plant and equipment 1,092 1,030 1,092 1,030
Proceeds/Payments for investments 5,023 (4,160) 5,023 (4,160)
Net cash used in investing activities (26,729) (15,426) (26,711) (15,426)
Cash flows from financing activities
Finance costs (371) (427) (371) (427)
Contributed capital 110 - - -
Repayment of borrowings (552) (865) (552) (865)
Net cash used in financing activities (813) (1,292) (923) (1,292)
Net increase in cash and cash equivalents (5,687) 4,579 (6,011) 4,579
Cash and cash equivalents at the beginning of the financial year 12,140 7,561 12,140 7,561
Cash and cash equivalents at the end of the financial year 6,453 12,140 | 5.1(a) 6,129 12,140
Financing arrangements 5.6
Restrictions on cash assets 5.1

The above statement of cash flow should be read in conjunction with the accompanying notes.
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Wangaratta Rural City Council
2018/2019 Financial Report

Statement of Capital Works

For the Year Ended 30 June 2019

Consolidated Council

2019 2018 2019 2018

$'000 $'000 $'000 $'000
Land
Land improvements 85 232 85 232
Total land 85 232 85 232
Buildings
Buildings 1,473 370 1,473 370
Building improvements - - - -
Total Buildings 1,473 370 1,473 370
Total Property 1,558 602 1,558 602
Plant and equipment
Plant, machinery and equipment 1,346 2,319 1,346 2,319
Fixtures, fittings and furniture 159 26 159 26
Computers and telecommunications 310 293 310 293
Art Collection - 8 - 8
Library books 183 178 183 178
Total plant and equipment 1,998 2,824 1,998 2,824
Infrastructure
Roads 17,942 4,079 17,942 4,079
Bridges 446 283 446 283
Footpaths and cycleways 554 463 554 463
Drainage 1,621 885 1,621 885
Recreational, leisure and community facilities 1,944 1,590 1,944 1,590
Waste management 2,307 605 2,307 605
Parks, open space and streetscapes 2,877 9 2,877 9
Aerodromes 16 3 16 3
Off street car parks 54 966 54 966
Other infrastructure 1,513 - 1,513 -
Total infrastructure 29,274 8,883 29,274 8,883
Total capital works expenditure 32,830 12,309 32,830 12,309
Represented by:
New asset expenditure 19,063 2,176 19,063 2,176
Asset renewal expenditure 10,694 7,019 10,694 7,019
Asset expansion expenditure 113 28 113 28
Asset upgrade expenditure 2,960 3,086 2,960 3,086
Total capital works expenditure 32,830 12,309 32,830 12,309

The above statement of cash flow should be read in conjunction with the accompanying notes.

63






Wangaratta Rural City Council
2018/2019 Financial Report

Notes to the Financial Report
For the Year Ended 30 June 2019

OVERVIEW

Introduction
The Wangaratta Rural City Council was established by an Order of the Governor in Council on 18 November 1994 and is a

body corporate. The Council's main office is located at 62-68 Ovens Street, Wangaratta.

Statement of compliance
These financial statements are a consolidated general purpose financial report of Wangaratta Rural City Council and its
controlled entity, that consists of a Comprehensive Income Statement, Balance Sheet, Statement of Changes in Equity,
Statement of Cash Flows, Statement of Capital Works and Notes accompanying these financial statements. The
consolidated general purpose financial report complies with the Australian Accounting Standards (AAS), other authoritative
pronouncements of the Australian Accounting Standards Board, the Local Government Act 1989, and the Local
Government (Planning and Reporting) Regulations 2014.

Significant accounting policies

(a) Basis of accounting
The accrual basis of accounting has been used in the preparation of these financial statements, whereby assets, liabilities,
equity, income and expenses are recognised in the reporting period to which they relate, regardless of when cash is
received or paid.

Judgements, estimates and assumptions are required to be made about the carrying values of assets and liabilities that are
not readily apparent from other sources. The estimates and associated judgements are based on professional judgement
derived from historical experience and various other factors that are believed to be reasonable under the circumstances.
Actual results may differ from these estimates.

Revisions to accounting estimates are recognised in the period in which the estimate is revised and also in future periods
that are affected by the revision. Judgements and assumptions made by management in the application of AAS's that have
significant effects on the financial statements and estimates relate to:

- the fair value of land, buildings, infrastucture, plant and equipment (refer to Note 6.2)

- the determination of depreciation for buildings, infrastructure, plant and equipment (refer to Note 6.2)

- the determination of employee provisions (refer to Note 5.5)

- the determination of landfill provisions (refer to Note 5.5)

- other areas requiring judgments

Unless otherwise stated, all accounting policies are consistent with those applied in the prior year. Where appropriate,

comparative figures have been amended to accord with current presentation, and disclosure has been made of any material
changes to comparatives.
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Wangaratta Rural City Council
2018/2019 Financial Report

Notes to the Financial Report
For the Year Ended 30 June 2019

Note 1 Performance against budget

The performance against budget notes compare Council's financial plan, expressed through its annual budget, with actual performance. The Local
Government (Planning and Reporting) Regulations 2014 requires explanation of any material variances. Council has adopted a materiality threshold of the
lower of 10 percent and $200,000 where further explanation is warranted. Explanations have not been provided for variations below the materiality
threshold unless the variance is considered to be material because of its nature.

The budget figures detailed below are those adopted by Council on 19 June 2018. The Budget was based on assumptions that were relevant at the time of
adoption of the Budget. Council sets guidelines and parameters for income and expense targets in this budget in order to meet Council’s planning and
financial performance targets for both the short and long-term. The budget did not reflect any changes to equity resulting from asset revaluations, as their
impacts were not considered predictable.

These notes are prepared to meet the requirements of the Local Government Act 1989 and the Local Government (Planning and Reporting) Regulations

2014.
1.1 Income and expenditure
Budget Actual Variance Variance

2019 2019 2019 %

$'000 $'000 $'000 Ref
Income
Rates and charges 32,266 32,189 (77) 0%
Statutory fees and fines 1,213 1,202 (11) -1%
User fees 7,750 8,041 291 4% 1
Grants - operating 9,808 15,082 5,274 54% 2
Grants - capital 5,224 4,544 (680) -13% 3
Contributions - monetary 343 593 250 73% 4
Contributions - non monetary - 1,175 1,175 100% 5
Net gain on disposal of property, infrastructure, plant and equipment 2,313 (56) (2,369) -102% 6
Other income 446 2,230 1,784 400% 7
Total income 59,363 65,000 5,637 9%
Expenses
Employee costs 23,090 23,227 (137) -1%
Materials and services 17,433 19,268 (1,835) -11% 8
Depreciation and amortisation 15,831 17,098 (1,267) -8% 9
Bad and doubtful debts - 28 (28) 100%
Borrowing costs 370 1,558 (1,188) -321% 10
Other expenses 102 403 (301) -295% 11
Total expenses 56,826 61,582 (4,756) -8%
Surplus for the year 2,537 3,418 881 35%
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Wangaratta Rural City Council
2018/2019 Financial Report

Notes to the Financial Report
For the Year Ended 30 June 2019

Note 1 Performance against budget (cont'd)

1.1 Income and expenditure (cont'd)

(i) Explanation of material variations

Variance
Ref

Item

Explanation

1

User fees

Grants - operating

Grants - capital
Contributions - monetary

Contributions - non monetary

Net gain/(loss) on disposal of property, infrastructure,
plant and equipment
Other income

Materials and services

Depreciation and amortisation
Borrowing costs

Other expenses

User fees for rental properties is $141k higher than budget, Family and Early
Childhood $269K and Aged & Commuity Care $222k also higher than budget.
Wangaratta Saleyard user fees less than budget $499k due to the establisment of
Wangaratta Livestock Exchange Pty Ltd (WLE).

Council received 50% of the 2019/20 Financial Assistance Grants allocation in June
2019 which were not budgeted for. Operating grants higher than budget include Aged
& Community Care $387k, Projects and Recreation $342k and Family and Early
Childhood Services $98k.

The receipt of the grant for the Aquatics Plan of $2.0m deferred to future years.

Contributions Monetary for Open Space is $86k higher than budget due to
sudivisions and for Capital Works is $162k higher than budget due to recreation
projects that have sporting club contributions..

Council does not budget for the contribution of non monetary assets.

The recognition of Written Down Value of land sold was not included in the Adopted
Budget.

$1.2m of natural disaster reimbursements not budgeted for, interest on investments is
$232k higher than budget and $50k reimbursement from the State Revenue Office
not budgeted for.

$1.65m of natural disaster emergency and restoration works undertaken that was not
budgeted for. $569k increased expenditure in Community Care and Packaged care
due to increased funding. Economic Development Projects underspent by $269k.
$167k underspend in the Wangaratta Saleyards. Council established the Wangaratta
Livestock Exchange Pty Ltd to operate the Saleyards as a going concern.

Increase in depreciation due to increased asset values arising from revaluations.
Borrowing costs include $1.187m in relation to the increase in provision for landfill
arising from changes in discount rates. The changes in discount rates cannot be
budgeted for.

Councillor expenditure of $271k is budgeted under Materials and Services. Also the
classification of rate assistance rebates of $43k not budgeted for.
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Wangaratta Rural City Council
2018/2019 Financial Report

Note 1

Performance against budget (cont'd)

1.2 Capital works

Notes to the Financial Report
For the Year Ended 30 June 2019

Budget Actual Variance Variance

2019 2019 2019 %

$'000 $'000 $'000 Ref
Land
Land improvements 143 85 (58) -41% 1
Total Land 143 85 (58) 4%
Buildings
Buildings 1,666 1,473 (193) -12% 2
Total Buildings 1,666 1,473 (193) -12%
Total Property 1,809 1,558 (251) -14%
Plant and Equipment
Plant, machinery and equipment 1,826 1,346 (480) -26% 3
Fixtures, fittings and furniture 305 159 (146) -48% 4
Computers and telecommunications 767 310 (457) -60% 5
Art Collection 5 - (5) -100%
Library books 183 183 - 0%
Total Plant and Equipment 3,086 1,998 (1,088) -35%
Infrastructure
Roads 10,940 17,942 7,002 64% 6
Bridges 548 446 (102) -19% 7
Footpaths and cycleways 710 554 (156) -22% 8
Drainage 1,944 1,621 (323) 17% 9
Recreational, leisure and community facilities 10,676 1,944 (8,732) -82% 10
Waste management 3,730 2,307 (1,423) -38% M
Parks, open space and streetscapes 3,314 2,877 (437) -13% 12
Aerodromes 855 16 (839) 98% 13
Off street car parks 52 54 2 4%
Other infrastructure 1,096 1,513 417 38% 14
Total Infrastructure 33,865 29,274 (4,591) -14%
Total Capital Works Expenditure 38,760 32,830 (5,930) -15%
Represented by:
New asset expenditure 22,357 19,063 (3,294) -15%
Asset renewal expenditure 11,850 10,694 (1,156) -10%
Asset expansion expenditure 103 113 10 10%
Asset upgrade expenditure 4,450 2,960 (1,490) -33%
Total Capital Works Expenditure 38,760 32,830 (5,930) 15%
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Notes to the Financial Report
For the Year Ended 30 June 2019

Note 1 Performance against budget (cont'd)

1.2 Capital works (cont'd)

(i) Explanation of material variations

Variance
Ref

Item

Explanation

1
2

10

11

12

13

14

Land improvements
Buildings

Plant, machinery and equipment

Fixtures, fittings and furniture

Computers and telecommunications

Roads

Bridges
Footpaths and cycleways

Drainage

Recreational, leisure and community facilities

Waste management

Parks, open space and streetscapes

Aerodromes

Other infrastructure

$58k Cemetery Development deferred to 2019/20
$129k Gallery Feasibility Study deferred to 2019/20

$178k Plant replacement program purchases deferred to 2019/20

$302k CBD Street Banners deferred to 2019/20

$299k Payroll & HRIS Implementation, $40k Document Scanning Software
project and $113k Building and Planning Online deferred to 2019/20

$150k Renewal Kerb and Channel and $157k Williams Road Kerb and Channel
deferred to 2019/20. This is offset by brought forward expenditure in relation to
Cruse Street of $7.0m and $710k Wangaratta - Eldorado/Bourke Road works
from additional State Government funding

$22k Renewal Bridges deferred to 2019/20
$118k CBD Pedestrian Improvements Masterplan deferred to 2019/20

$277k Waldara LDRZ Drainage and $223k Appin Street Drainage Renewal
deferred to 2019/20

$158k Barr Two Oval Lighting, $803k HP Barr Oval Drainage, $7.45m Aquatics
Plan - WISAC Development, $291k Female Friendly Facility Moyhu, $429k
Glenrowan Recreation Reserve, $306k Glenrowan Recreation Reserve Netball
Court and $15k North Wangaratta Recreation Reserve deferred to 2019/20

$1.27m Organics Processing Plant, $5k Polystyrene Extruder and $54k Cell 2
and 8 Rehabilitation deferred to 2019/20

$81k CBD Masterplan (Railway Precinct) and $32k Rural Township Entrance
Plan deferred to 2019/20. CBD Materplan (Ovens St & King George Gardens)
was completed under budget by $345k

$839K Commercial Hangars construction deferred to 2019/20

$455k Additional expenditure in relation to the completion of the Murrell Street
Subdivision
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Note 2.1

2(a)

Notes to the Financial Report
For the Year Ended 30 June 2019

Analysis of Council results by program

Council delivers its functions and activities through the following programs.

Executive Services
Executives Services has the responsibility for the overall management of operation in accordance with the strategic
directions of the Council Plan.

Corporate Services

Corporate Services provides efficient, effective and proactive support services across council to enable the delivery of
policy commitments, council vision and mission. The provision of these services includes finance services, property
and revenue, payroll, human resources, learning and development, occupational health and safety and risk, media
communications, business governance, customer services, information technology, records, business systems and
procurement.

Development Services

Development services provides Building, planning and development service to the municipality. These services
include Building compliance, planning, local laws, environmental health, school crossings, immunisation, Natural
resource management and sustainability, economic development, tourism and aerodrome management.

Community Wellbeing

Community wellbeing provides high quality community focused programs, service delivery and communication to
residents. Community Wellbeing is comprised of arts, culture and events, community engagement, Recreation,
Family and early Childhood Service, Aged and disability services.

Infrastructure Services

Infrastructure services is responsible for constructing new infrastructure and maintaining existing infrastructure across
a very diverse range of assets that underpin the wellbeing of the community. Infrastructure services comprise of
Aesst planning and inspection, design and development, project management, contract delivery, arboriculture,
vegetation management, parks and gardens, turf management, cemetery, waste management and emergency
management.
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Note 2.1 Analysis of Council results by program
Summary of revenues, expenses, assets and capital expenses by program

2.1 (b)

2019

Executive Services
Corporate Services
Development Services
Community Wellbeing
Infrastructure Services

2018

Executive Services
Corporate Services
Development Services
Community Wellbeing
Infrastructure Services

Income Expenses  Surplus / Grants Total
(Deficit)  includedin  assets
income

$'000 $'000 $'000 $'000 $'000
7 985 (978) 0 0
43,945 23,962 19,983 7,453 1,004
2,385 5,969 (3,584) 289 0
10,883 14,930 (4,047) 7,230 1,592
7,780 15,736 (7,956) 4,654 553,580
65,000 61,582 3,418 19,626 556,176

Income Expenses  Surplus/ Grants Total

(Deficit)  includedin  assets

income

$'000 $'000 $'000 $'000 $'000
32 804 (772) 0 0
41,318 20,009 21,309 7,045 1,004
2,936 5,588 (2,652) 192 0
10,937 13,474 (2,537) 7,352 1,395
9,128 14,695 (5,567) 5,279 530,451
64,351 54,570 9,781 19,868 532,850
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Note 3 Funding for the delivery of our services

3.1 Rates and charges

Council uses Capital Improved Value (CIV) as the basis of valuation of all properties within the municipal district. The CIV of a property is the value of land plus
buildings and other improvements.

The valuation base used to calculate general rates for 2018/19 was $5,521,530,000 (2017/18 $4,995,225,000).

Consolidated Council |
2019 2018 2019 2018
$'000 $'000 $'000 $'000
General Rates 11,641 11,487 11,641 11,487
Rural 5,704 5,393 5,704 5,393
Rural residential 4,657 4,441 4,657 4,441
Commercial/industrial 115 3,970 115 3,970
Commercial 2,839 - 2,839 -
Industrial 1,129 - 1,129 -
Cultural and recreational 21 25 21 25
Garbage 2,860 2,658 2,860 2,658
Recycling 1,722 1,415 1,722 1,415
Organics 1,320 1,238 1,320 1,238
Supplementary rates and rate adjustments 181 111 181 111
Total rates and charges 32,189 30,738 32,189 30,738

The date of the latest general revaluation of land for rating purposes within the municipal district was 1 January 2018, and the valuation will be first applied in the rating
year commencing 1 July 2018.

Annual rates and charges are recognised as revenues when Council issues annual rates notices. Supplementary rates are recognised when a valuation and
reassessment is completed and a supplementary rates notice issued.

3.2 Statutory fees and fines
Consolidated Council |
2019 2018 2019 2018
$'000 $'000 $'000 $'000
Animal Registrations 369 361 369 361
Vehicle Crossing 25 20 25 20
Health fees 156 201 156 201
Infringements and costs 341 203 341 203
Land information certificates 28 25 28 25
Planning and building fees 269 360 269 360
Election Fines 4 32 4 32
Library Fines 10 10 10 10
Total statutory fees and fines 1,202 1,212 1,202 1,212

Statutory fees and fines (including parking fees and fines) are recognised as revenue when the service has been provided, the payment is received, or when the
penalty has been applied, whichever first occurs.
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Consolidated Council |
2019 2018 2019 2018
$'000 $'000 $'000 $'000
Aged and disability services 1,073 874 1,073 874
Aerodrome 6 7 6 7
Building and planning fees 288 174 288 174
Cemetery 298 310 298 310
Children's services 2,221 1,942 2,221 1,942
Community compliance 15 14 15 14
Events 9 3 9 3
Engineering fees 158 51 158 51
External private works 42 43 42 43
Landfill and transfer station charges 1,858 1,881 1,858 1,881
Library 136 152 136 152
Livestock exchange fees 607 510 35 510
Parking 398 423 398 423
Performing arts and culture 584 460 584 460
Regional Certification 9 37 9 37
Rental properties 603 538 603 538
Tourism 27 33 27 33
Other 281 295 281 295
Total user fees 8,613 7,747 8,041 7,747
User fees are recognised as revenue when the service has been provided or council has otherwise earned the income.
3.4 Funding from other levels of government
Grants were received in respect of the following :
Consolidated Council |
2019 2018 2019 2018
$'000 $'000 $'000 $'000
Summary of grants
Commonwealth funded grants 12,922 14,657 13,061 14,657
State funded grants 6,565 5211 6,565 5211
Total grants received 19,487 19,868 19,626 19,868
(a) Operating Grants
Consolidated Council |
2019 2018 2019 2018
$'000 $'000 $'000 $'000
Recurrent - Commonwealth Government
Community Support North East - Commonwealth funded programs 4,392 5,034 4,392 5,034
Financial Assistance Grants - local roads 2,398 2,356 2,398 2,356
Financial Assistance Grants - unallocated 5,056 4,652 5,056 4,652
Recurrent - State Government
Aged and disability 478 434 478 434
Community Support North East - DHS funded programs = - -
Culture and recreation 172 206 172 206
Emergency 60 110 60 110
Environment 33 27 33 27
Family day care 580 641 580 641
Library 230 224 230 224
Maternal and child health 435 358 435 358
Youth Services 70 72 70 72
Other 186 91 186 91
Total recurrent operating grants 14,090 14,205 14,090 14,205
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Consolidated Council
2019 2018 2019 2018

$'000 $'000 $'000 $'000
Non-recurrent - Commonwealth Government
Community Wellbeing - 13 13
Non-recurrent - State Government
Cultural development 627 244 627 244
Age and disability - 102 - 102
Environmental enhancement 108 46 108 46
Waste - 45 - 45
Corporate Services 82 38 82 38
Children's Services 118 118
Levy bank repairs 14 - 14 -
Economic development - 35 - 35
Events 5 - 5 -
Youth Services = 12 12
Library 5 2 2
Family and children 5 1 - 1
People and Culture 2 2
Planning 1 1
Tourism projects 35 - 35 -
Total non-recurrent operating grants 992 538 992 538

Total operating grants 15,082 14,743 15,082 14,743
(b) Capital Grants
Consolidated Council
2019 2018 2019 2018

$'000 $'000 $'000 $'000
Recurrent - Commonwealth Government
Roads to recovery 1,076 2,584 1,076 2,584
Total recurrent capital grants 1,076 2,584 1,076 2,584
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3.4 Funding from other levels of government (cont'd)

(b) Capital Grants (cont'd)

Consolidated Council |
2019 2018 2019 2018
$'000 $'000 $'000 $'000
Non-recurrent - Commonwealth Government
Mitchell Ave Park Project - 18 - 18
Aquatics plan - WSAC Development 129 - 129 -
Wangaratta Aerodrome - Commercial Hangars 10 - 10
Non-recurrent - State Government
Wangaratta-Eldorado Road / Bourke Road Intersection 710 - 710
Coronation Pre School 335 - 335
Railway Precinct 300 - 300
Organics processing plant 236 - 236 -
Bus Shelter Construction 204 31 204 31
Mitchell Avenue Children's Garden Construction 180 - 180
E-waste infrastructure 98 - 98
Wangaratta Flood Mitigation Strategy and Design - Areas Prot 590 - 590
Sisely Avenue / Swan Street Intersection 116 - 116
Design - Greta Rd/Mason St Roundabout Improvement 153 - 153 -
Safe pedestrian crossings 30 107 30 107
South Wangaratta Reserve Lighting Upgrade 207 - 207 -
Bridge Renewal 10 24 10 24
Appin Park Lighting 10 - 10 -
WJ Findlay Oval Lighting 150 - 150 -
North Wangaratta Recreation Reserve - 2,000 - 2,000
City Oval Tennis Precinct - Stage One Buildings - 102 - 102
Glenrowan Recreation Reserve Project - 90 - 90
Glenrowan Recreation Reserve Kelly Tigers Netball Court - 90 - 90
Oxley School Carpark sealing - 50 - 50
Moyhu Tennis Multiuse Project - 9 - 9
Tennis Cluster Project Lighting - 9 - 9
Wareena Park Lighting and Pavilion Development - 9 - 9
Kyamba Foundation - 2 - 2
Total non-recurrent capital grants 3,468 2,541 3,468 2,541
Total capital grants 4,544 5,125 4,544 5,125
(c) Unspent grants received on condition that they be spent in a specific manner
Consolidated Council |
2019 2018 2019 2018
$'000 $'000 $'000 $'000
Balance at start of year 2,519 1,537 2,519 1,537
Received during the financial year and remained unspent at balance date 1,747 1,566 1,747 1,566
Received in prior years and spent during the financial year (2,519) (584) (2,519) (584)
Balance at year end 1,747 2,519 | 1,747 2,519

Grant income is recognised when Council obtains control of the contribution. Control is normally obtained upon receipt (or acquittal) or upon earlier notification that a
grant has been secured.
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Consolidated Council |
2019 2018 2019 2018
$'000 $'000 $'000 $'000
Monetary 593 143 593 143
Non-monetary 1,175 2,561 1,175 2,561
Total contributions 1,768 2,704 1,768 2,704
Contributions of non monetary assets were received in relation to the following asset classes.
Artwork - 79 - 79
Drainage 505 1,368 505 1,368
Paths 60 169 60 169
Roads (including Kerbing) 610 945 610 945
Total non-monetary contributions 1,175 2,561 1,175 2,561
Monetary and non monetary contributions are recognised as revenue when Council obtains control over the contributed asset.
3.6 Net gain/(loss) on disposal of property, infrastructure, plant and equipment
Consolidated Council
2019 2018 2019 2018
$'000 $'000 $'000 $'000
Proceeds of sale 1,092 1,030 1,092 1,030
Written down value of assets disposed (1,148) (623) (1,148) (623)
Total net gain/(loss) on disposal of property, infrastructure, plant and equipment (56) 407 (56) 407
The profit or loss on sale of an asset is determined when control of the asset has passed to the buyer.
3.7 Other income
Consolidated Council
2019 2018 2019 2018
$'000 $'000 $'000 $'000
Interest 705 653 705 653
Reimbursements - other 104 179 104 179
Reimbursements - Natural disasters 1,208 806 1,208 806
Found Assets - Paths 165 - 165 -
Other 48 30 48 30
Total other income 2,230 1,668 2,230 1,668

Interest is recognised as it is earned.

Other income is measured at the fair value of the consideration received or receivable and is recognised when Council gains control over the right to receive the

income.
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Note 4 The cost of delivering services

4.1 Employee costs
Consolidated Council |
2019 2018 2019 2018
$'000 $'000 $'000 $'000
Wages and salaries 17,994 17,248 17,834 17,248
Annual leave and long service leave 2,940 2,527 2,927 2,527
WorkCover 199 163 198 163
Superannuation 1,885 1,928 1,871 1,928
Redundancy 115 215 115 215
Other 282 281 282 281
Total employee costs 23,415 22,362 23,227 22,362
(b) Superannuation
Consolidated Council
2019 2018 2019 2018
$'000 $'000 $'000 $'000
Council made contributions to the following funds:
Defined benefit fund
Employer contributions to Local Authorities Superannuation Fund (Vision Super) 94 95 94 95
94 95 94 95
Employer contributions payable at reporting date. - -
Accumulation funds
Employer contributions to Local Authorities Superannuation Fund (Vision Super) 1,293 1,330 1,293 1,330
Employer contributions - other funds 694 503 680 503
1,987 1,833 1,973 1,833
Employer contributions payable at reporting date. 87 181 87 181

Refer to note 9.3 for further information relating to Council's superannuation obligations.
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4.2 Materials and services

Consolidated Council |
2019 2018 2019 2018
$'000 $'000 $'000 $'000
Contract payments 6,053 5,104 6,053 5,104
Plant operating 3,462 3,243 3,462 3,243
Packaged care brokerage 1,526 1,276 1,526 1,276
Other materials and services 1,474 832 1,474 832
Utilities 1,106 1,068 1,106 1,068
Community grants and contributions 979 660 979 660
Consultants 842 1,034 842 1,034
Levies and licences 1,036 952 1,036 952
Software maintenance 477 511 477 511
Insurance 472 412 472 412
Staff development 324 294 324 204
Advertising and promotion 246 256 246 256
Security 208 194 208 194
Packaged care unspent funds transferred 181 225 181 225
Telephone 127 248 127 248
Brokerage fees - HACC 123 - 123 -
Legal Expenses 102 164 102 164
Consultants - Natural disasters 89 28 89 28
Postage 87 88 87 88
Bank charges 74 78 74 78
Minor equipment 72 86 72 86
Printing and stationery 7 98 7 98
Subscriptions & publications 64 160 64 160
Building maintenance 31 27 31 27
Valuation Contract 24 123 24 123
Plant and equipment maintenance 18 1 18 1
Consultants - North Wangaratta Recreation Reserve - 40 - 40
Livestock exchange 175 - - -
Total materials and services 19,443 17,212 19,268 17,212 |
4.3 Depreciation and amortisation
Consolidated Council |
2019 2018 2019 2018
$'000 $'000 $'000 $'000
Property 1,252 1,514 1,252 1,514
Plant and equipment 2,493 1,918 2,487 1,918
Infrastructure 13,044 9,218 13,044 9,218
Total depreciation 16,789 12,650 16,783 12,650
Intangible assets 315 294 315 294
Total depreciation and amortisation 17,104 12,944 17,098 12,944

Refer to note 5.2( ¢ ) and 6.2 for a more detailed breakdown of depreciation and amortisation charges and accounting policy.
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4.4 Bad and doubtful debts

Consolidated Council |
2019 2018 2019 2018
$'000 $'000 $'000 $'000
Parking fine debtors 28 8 28 8
Total bad and doubtful debts 28 8 28 8
Consolidated Council |
2019 2018 2019 2018
$'000 $'000 $'000 $'000
Movement in provisions for doubtful debts
Balance at the beginning of the year 127 119 127 119
New Provisions recognised during the year 28 8 28 8
Balance at end of year 155 127 155 127

Provision for doubtful debts is recognised based on expected credit loss model. This model considers both historic and forward looking information in determining level

of impairment.

4.5 Borrowing costs
Consolidated Council |
2019 2018 2019 2018
$'000 $'000 $'000 $'000
Interest - Borrowings 371 427 371 427
Increase in provision for landfill arising from changes in discount rates 1,187 2 1,187 2
Total borrowing costs 1,558 429 1,558 429

Borrowing costs are recognised as an expense in the period in which they are incurred, except where they are capitalised as part of a qualifying asset constructed by

Council.

4.6 Other expenses
Consolidated Council |
2019 2018 2019 2018
$'000 $'000 $'000 $'000
Auditors' remuneration - VAGO - audit of the financial statements, performance statement 39 16 39 16
and grant acquittals
Auditors' remuneration - Internal 43 76 43 76
Councillors' allowances 271 268 271 268
Assets written-off / impaired - Waste management assets - 1,013 - 1,013
WIP reallocated to expenditure - 121 - 121
Pension rebate -Recycling 43 - 43 -
New industry rate assistance 7 7 7 7
Total other expenses 403 1,531 403 1,531
4.7 Library book revaluation
Consolidated Council |
2019 2018 2019 2018
$'000 $'000 $'000 $'000
Recognition of Library book revaluation - 84 5 84
Total library book revaluation 84 - 84
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Note 5 Our financial position

5.1 Financial assets

Consolidated Council |
2019 2018 2019 2018
$'000 $'000 $'000 $'000
(a) Cash and cash equivalents
Cash on hand 6 5 6 5
Cash at bank 804 1,635 480 1,635
Money market at call account 5,643 8,500 5,643 8,500
Term deposits - 2,000 - 2,000
Total cash and cash equivalents 6,453 12,140 6,129 12,140
(b) Other financial assets
Term deposits - current 14,810 19,833 14,810 19,833
Municipal Association Purchasing Scheme (MAPS) at cost 10 10 10 10
Total other financial assets 14,820 19,843 14,820 19,843
Total financial assets 21,273 31,983 20,949 31,983
Councils cash and cash equivalents are subject to external restrictions that limit amounts available for discretionary use. These include:
Consolidated Council |
2019 2018 2019 2018
$'000 $'000 $'000 $'000
- Grants (Note 3.4) 1,747 2,519 1,747 2,519
- Trust funds and deposits (Note 5.3) 1,488 1,237 1,488 1,237
Total restricted funds 3,235 3,756 3,235 3,756
Total unrestricted cash and cash equivalents 3,218 8,384 2,894 8,384

Intended allocations
Although not externally restricted the following amounts have been allocated for specific future purposes by Council:

Consolidated Council
2019 2018 2019 2018
$'000 $'000 $'000 $'000
- reserve funds allocated for specific future purposes (Note 9.1(b)) 12,067 11,460 12,067 11,460
Total funds subject to intended allocations 12,067 11,460 12,067 11,460

Cash and cash equivalents include cash on hand, deposits at call, and other highly liquid investments with original maturities of 90 days or less, net of outstanding bank

overdrafts.
Other financial assets are valued at fair value, at balance date. Term deposits are measured at original cost. Any unrealised gains and losses on holdings at balance date

are recognised as either a revenue or expense.
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Financial assets (cont'd)
(a) Trade and other receivables
Current Consolidated Council |
2019 2018 2019 2018
$'000 $'000 $'000 $'000
Statutory receivables
Rates and garbage debtors 1,021 951 1,021 951
Fire services property levy 141 148 141 148
Cemetery 40 29 40 29
Net GST receivable 1,017 401 1,017 401
Parking and animal infringement debtors 587 423 587 423
Less provision for doubtful debts - parking infringements (155) (127) (155) (127)
Interest on rates and garbage receivable and investments 130 178 130 178
Non statutory receivables
Natural disaster reimbursements 1,582 594 1,582 594
Livestock Exchange 37 - - -
Other debtors 2,718 1,463 2,718 1,463
Loans and advances to community organisations 4 4 4 4
Total current trade and other receivables 7,122 4,064 7,085 4,064
Non-current Consolidated Council |
2019 2018 2019 2018
$'000 $'000 $'000 $'000
Non statutory receivables
Loans and advances to community organisations 4 7 4 7
Total non-current trade and other receivables 4 7 4 7
Total trade and other receivables 7,126 4,071 7,089 4,071

Short term receivables are carried at invoice amount. A provision for doubtful debts is recognised when there is objective evidence that an impairment has occurred. Long

term receivables are carried at amortised cost using the effective interest rate method.

(b) Ageing of Receivables
The ageing of the Council's trade & other receivables (excluding statutory receivables) that are not impaired was:
Consolidated Council |
2019 2018 2019 2018
$'000 $'000 $'000 $'000
Current (not yet due) 3,721 1,594 3,690 1,594
Past due by up to 30 days 425 270 420 270
Past due between 31 and 180 days 147 153 147 153
Past due between 181 and 365 days 18 43 17 43
Past due by more than 1 year 30 1 30 1
Total trade & other receivables 4,341 2,061 4,304 2,061

(c) Ageing of individually impaired Receivables

At balance date other debtors representing financial assets were past due but not impaired. These amounts relate to a number of independent customers for whom there
is no recent history of default. The ageing of the Council's trade & other receivables (excluding statutory receivables) was:

The ageing of receivables that have been individually determined as impaired at reporting date was:

Consolidated Council
2019 2018 2019 2018
$'000 $'000

Current (not yet due)

Past due by up to 30 days

Past due between 31 and 180 days
Past due between 181 and 365 days
Past due by more than 1 year

Total trade & other receivables

$'000

$'000
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5.2 Non-financial assets
(a) Inventories

For the Year Ended 30 June 2019

Consolidated Council
2019 2018 2019 2018
$'000 $'000 $'000 $'000

Inventories held for distribution

Total inventories

1

1

Inventories held for distribution are measured at cost, adjusted when applicable for any loss of service potential. All other inventories, including land held for sale, are measured at the lower of
cost and net realisable value. Where inventories are acquired for no cost or nominal consideration, they are measured at current replacement cost at the date of acquisition.

(b) Other assets
Consolidated Council

2019 2018 2019 2018

$'000 $'000 $'000 $'000
Prepayments 641 402 641 402
Total other assets 641 402 641 402
(c) Intangible assets

Consolidated Council

2019 2018 2019 2018

$'000 $'000 $'000 $'000
Landfill air space 1,369 1,684 1,369 1,684
Total intangible assets 1,369 1,684 1,369 1,684

Landfill Total Landfill Total

$'000 $'000 $'000 $'000
Gross carrying amount
Balance at 1 July 2018 2,273 2,273 2,273 2,273
Balance at 1 July 2019 2,273 2,273 2,273 2,273
Accumulated amortisation and impairment
Balance at 1 July 2018 589 295 589 295
Amortisation expense 315 294 315 294
Balance at 1 July 2019 904 589 904 589
Net book value 1,369 1,684] 1,369 1,684

Intangible assets with finite lives are amortised as an expense on a systematic basis over the asset's useful life. Amortisation is generally calculated on a straight line basis, at a rate that allocates
the asset value, less any estimated residual value over its estimated useful life. Estimates of the remaining useful lives and amortisation method are reviewed at least annually, and adjustments

made where appropriate.
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5.3 Payables
(a) Trade and other payables
Consolidated Council

2019 2018 2019 2018

$'000 $'000 $'000 $'000
Current
Materials and contracts 5,196 2,624 5179 2,624
Employee costs 1,144 940 1,144 940
Unearned income 1,627 712 1,627 712
Accrued expenses 232 137 224 137
June BAS Livestock 21 - - -
Total trade and other payables 8,220 4,413 8,174 4,413
(b) Trust funds and deposits

Consolidated Council

2019 2018 2019 2018

$'000 $'000 $'000 $'000
Retention contract deposits 382 242 382 242
Refundable subdivision securities 522 427 522 427
Refundable relocate dwellings 31 31 31 31
Fire Services Property Levy 337 344 337 344
Wangaratta Performing Arts Centre 171 176 17 176
Other 45 17 45 17
Total trust funds and deposits 1,488 1,237 1,488 1,237

Amounts received as deposits and retention amounts controlled by Council are recognised as trust funds until they are returned, transferred in accordance with the purpose of the receipt, or
forfeited. Trust funds that are forfeited, resulting in council gaining control of the funds, are to be recognised as revenue at the time of forfeit.

Purpose and nature of items
Refundable deposits - Deposits are taken by council as a form of surety in a number of circumstances, including in relation to building works, tender deposits, contract deposits and the use of civic

facilities.

Fire Service Levy - Council is the collection agent for fire services levy on behalf of the State Government. Council remits amounts received on a quarterly basis. Amounts disclosed here will be
remitted to the state government in line with that process.

Retention Amounts - Council has a contractual right to retain certain amounts until a contractor has met certain requirements or a related warrant or defect period has elapsed. Subject to the
satisfactory completion of the contractual obligations, or the elapsing of time, these amounts will be paid to the relevant contractor in line with Council's contractual obligations.

5.4 Interest-bearing liabilities

Consolidated Council

2019 2018 2019 2018

$'000 $'000 $'000 $'000
Current
Borrowings - secured 442 552 442 552
Non-current -
Borrowings - secured 7,743 8,185 7,743 8,185
Total 8,185 8,737 8,185 8,737
The maturity profile for Council's borrowings is:
Not later than one year 442 552 442 552
Later than one year and not later than five years 691 1,133 691 1,133
Later than five years 7,052 7,052 7,052 7,052
Total 8,185 8,737 8,185 8,737

Borrowings are secured over the rates & charges of Council.

Borrowings are initially measured at fair value, being the cost of the interest bearing liabilities, net of transaction costs. The measurement basis subsequent to initial recognition depends on
whether the Council has categorised its interest-bearing liabilities as either financial liabilities designated at fair value through the profit and loss, or financial liabilities at amortised cost. Any
difference between the initial recognised amount and the redemption value is recognised in net result over the period of the borrowing using the effective interest method.

The classification depends on the nature and purpose of the interest bearing liabilities. The Council determines the classification of its interest bearing liabilities at initial recognition.
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5.5 Provisions

Employee Landfill Total
restoration
2019 $'000 $'000 $'000
Balance at beginning of the financial year 5,675 14,677 20,352
Additional provisions 2,982 - 2,982
Amounts used (2,821) - (2,821)
Change in the discounted amount arising because of
time and the effect of any change in the discount rate R 1,187 1,187
Balance at the end of the financial year 5,836 15,864 21,700
2018
Balance at beginning of the financial year 5,859 13,679 19,538
Additional provisions 2,634 996 3,630
Amounts used (2,818) - (2,818)
Change in the discounted amount arising because of
time and the effect of any change in the discount rate - 2 2
Balance at the end of the financial year 5,675 14,677 20,352
(a) Employee provisions
Consolidated Council
2019 2018 2019 2018
$'000 $'000 $'000 $'000
Current provisions expected to be wholly settled
within 12 months
Redundancy - 53 - 53
Annual leave 1,982 1,963 1,972 1,963
Long service leave 266 282 266 282
Rostered days off 254 245 254 245
Time accrued 139 122 136 122
2,641 2,665 2,628 2,665
Current provisions expected to be wholly settled
after 12 months
Annual leave 82 31 82 31
Long service leave 2,487 2,346 2,487 2,346
2,569 2,377 2,569 2,377
Total current employee provisions 5,210 5,042 5,197 5,042
Non-current
Long service leave 639 633 639 633
Total non-current employee provisions 639 633 639 633
Aggregate carrying amount of employee provisions:
Current 5210 5,042 5,197 5,042
Non-current 639 633 639 633
Total aggregate carrying amount of employee
provisions 5,849 5,675 5,836 5,675

The calculation of employee costs and benefits includes all relevant on-costs and are calculated as follows at reporting date.
Wages and salaries and annual leave
Liabilities for wages and salaries, including non-monetary benefits, annual leave and accumulated sick leave expected to be wholly settled within 12 months of the reporting date are recognised in

the provision for employee benefits in respect of employee services up to the reporting date, classified as current liabilities and measured at their nominal values.

Liabilities that are not expected to be wholly settled within 12 months of the reporting date are recognised in the provision for employee benefits as current liabilities, measured at the present value
of the amounts expected to be paid when the liabilities are settled using the remuneration rate expected to apply at the time of settlement.
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5.5 Provisions (cont'd)

(a) Employee provisions (cont'd)
Long service leave
Liability for long service leave (LSL) is recognised in the provision for employee benefits. LSL is measured at present value. Unconditional LSL is disclosed as a current liability. Conditional LSL

that has been accrued, where an employee is yet to reach a qualifying term of employment, is disclosed as a non - current liability.

Key assumptions:

Consolidated Council
2019 2018 2019 2018
- discount rate 2.30% 2.65% 2.30% 2.65%
- index rate - - - -
- inflation rate 1.50% 1.50% 1.50% 1.50%
- settlement rate - - - -

Probabilities of staff reaching their entitlements are based on managements best estimate and history.

(b) Landfill restoration

Consolidated Council
2019 2018 2019 2018
$'000 $'000 $'000 $'000
Current o - B B
Non-current 15,864 14,677 15,864 14,677
15,864 14,677 15,864 14,677

Council is obligated to restore Bowser landfill to a particular standard. The forecast life of the site is based on current estimates of remaining capacity and the forecast rate of infill. The provision
for landfill restoration has been calculated based on the present value of the expected cost of works to be undertaken. The expected cost of works has been estimated based on current
understanding of work required to reinstate the site to a suitable standard. Accordingly, the estimation of the provision required is dependent on the accuracy of the forecast timing of the work,

work required and related costs.

Key assumptions:
Consolidated Council
2019 2018 2019 2018
- index rate 2.91% 2.14% 2.91% 2.14%
- discount rate 1.61% 1.61% 1.61% 1.61%

Annual discount rates are taken from the Reserve Bank of Australia Capital Market Yields Government Bonds.

5.6 Financing arrangements

The Council has the following funding arrangements in place as at 30 June 2019.

Consolidated Council
2019 2018 2019 2018
$'000 $'000 $'000 $'000
Bank overdraft 400 400 400 400
Credit card facilities 213 213 213 213
Total facilities 613 613 613 613
Used facilities 29 21 29 21
Unused facilities 584 592 584 592
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5.7 Commitments
The Council has entered into the following commitments. Commitments are not recognised in the Balance Sheet. Commitments are disclosed at their nominal value and presented inclusive of the

GST payable.
Council 2019 Later than 1 year Later than 2 years
Not later than 1 and not later than 2 and not later than 5 Later than 5

year years years years Total

$'000 $'000 $'000 $'000 $'000
Operating
Recycling contract 996 996 996 - 2,987
Co Store car park licence 462 470 1,450 5,001 7,382
Interest on borrowings 377 343 948 616 2,285
Management of pools 382 - - - 382
Environmental Monitoring - Bowser Landfill 234 234 - - 469
HVAC Services maintenance 107 107 - - 213
High Country Library Network - Operations Contribution 176 - - - 176
Total 2,734 2,149 3,394 5,617 13,893
Capital
WSAC aquatics 12,174 6,020 - - 18,194
Road reconstruction Eldorado 31 - - - 31
Major Patchings 222 - - - 222
Female friendly change room - Glenrowan Rec Reserve 452 - - - 452
Female friendly change room - Moyhu Rec Reserve 125 - - - 125
Osboldstone & Sisley Avenue Interchange Upgrade 334 - - - 334
Cruse Street 590 - - - 590
Williams Road Kerb & Channel 237 - - - 237
Wangaratta-Eldorado Road, Bourke Road Intersection 200 - - - 200
Supply and Installation of Light Towers Sth Wang Reserve 315 - - - 315
Construction of Organic Plant - Bowser East, Nth Wang 2,947 - - - 2,947
Glenrowan - Netball Court Construction 303 - - - 303
High Country Library Network - Book Contribution 199 - - - 199
Appin Street Drainage 54 - - - 54
Total 18,183 6,020 - - 24,204
Council 2018 Later than 1 year Later than 2 years

Not later than 1 and not later than 2 and not later than 5 Later than 5

year years years years Total

$'000 $'000 $'000 $'000 $'000
Operating
Recycling contract 996 996 1,991 - 3,982
Co Store car park licence 455 462 1,429 5,821 8,168
Interest on borrowings 415 373 977 924 2,688
Management of pools 382 382 - - 763
Environmental Monitoring - Bowser Landfill 234 234 234 - 703
HVAC Services maintenance 107 107 107 - 320
High Country Library Network - Operations Contribution 176 176 - - 352
Total 2,764 2,729 4,738 6,745 16,976
Capital
Road Reconstruction - Thomson Street 627 - - - 627
Civil Works - Organics Plant 603 - - - 603
North Wangaratta - Recreation Reserve Rectification 598 - - - 598
Moyhu streetscape and drainage 461 - - - 461
HP Barr reserve roof 308 - - - 308
Organics Plant Purchase 366 - - - 366
High Country Library Network - Book Contribution 199 199 - - 398
Williams Road Bridge Overlay 190 - - - 190
Various Isolated Kerb & Channel Renewal 116 - - - 116
Turner Street footbridge 95 - - - 95
Total 3,563 199 - - 3,762
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5.7 Commitments (cont'd)
Operating lease commitments

At the reporting date, the Council had the following obligations under non-cancellable operating leases for the lease of equipment and land and buildings for use within Council's activities (these
obligations are not recognised as liabilities):

Consolidated Council
2019 2018 2019 2018
$'000 $'000 $'000 $'000
Not later than one year 86 127 86 127
Later than one year and not later than five years 28 114 28 114
Later than five years - - - -
Total operating lease payable 114 241 114 241

Lease payments for operating leases are required by the accounting standard to be recognised on a straight line basis, rather than expensed in the years in which they are incurred.

Note 6 Assets we manage

6.1 Non current assets classified as held for sale

Consolidated Council

2019 2018 2019 2018

$'000 $'000 $'000 $'000
Balance at start of year 3,788 777 3,788 777
Less assets disposed (677) (497) (677) (497)
Less assets no longer held for sale (1,001) - (1,001) -
Assets transferred from IPP&E - 3,508 - 3,508
Total non current assets classified as held for sale 2,110 3,788 2,110 3,788

Assets held for sale include industrial land of $850,000 and the old Ovens College site of $1,260,462.

Non-current assets classified as held for sale (including disposal groups) are measured at the lower of its carrying amount and fair value less costs of disposal, and are not subject to depreciation.
Non-current assets, disposal groups and related liabilities and assets are treated as current and classified as held for sale if their carrying amount will be recovered through a sale transaction
rather than through continuing use. This condition is regarded as met only when the sale is highly probable and the asset's sale (or disposal group sale) is expected to be completed within 12

months from the date of classification.
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6.2 Property, infrastructure, plant and equipment (cont'd)

Acquisition

The purchase method of accounting is used for all acquisitions of assets, being the fair value of assets provided as consideration at the date of
acquisition plus any incidental costs attributable to the acquisition. Fair value is the price that would be received to sell an asset (or paid to transfer
a liability) in an orderly transaction between market participants at the measurement date.

Where assets are constructed by Council, cost includes all materials used in construction, direct labour, borrowing costs incurred during
construction, and an appropriate share of directly attributable variable and fixed overheads.

In accordance with Council's policy, the threshold limits have applied when recognising assets within an applicable asset class and unless
otherwise stated are consistent with the prior year.

Depreciation | Threshold Limit
Period
Asset recognition thresholds and depreciation periods $'000
Property
Land
land improvements 20-90 years 5
land fill assets 1-11 years 1
Buildings
Plant and Equipment
plant, machinery and equipment 5-20 years
fixtures, fittings and furniture 2-33 years
computers and telecommunications 2-33 years
library books 6-12 years
Infrastructure
road pavements and seals 80 years 10
road formation 200 years 10
road kerb, channel and minor culverts 110 years 10
bridges 20-80 years 10
footpaths 10-110 years 5
bikepaths 15-20 years 3
drainage 100 years 5
recreational, leisure and community facilities 10-100 years 5
parks, open space and streetscapes 10-100 years 5
waste management 1-11 years 5
off street car parks 80 years 5
aerodromes 80 years 5
Intangibles 3-8
Land under roads

Council recognises land under roads it controls at fair value.

Depreciation and amortisation

Buildings, land improvements, plant and equipment, infrastructure, and other assets having limited useful lives are systematically depreciated over
their useful lives to the Council in @ manner which reflects consumption of the service potential embodied in those assets. Estimates of remaining
useful lives and residual values are made on a regular basis with major asset classes reassessed annually. Depreciation rates and methods are
reviewed annually.

Where assets have separate identifiable components that are subject to regular replacement, these components are assigned distinct useful lives
and residual values and a separate depreciation rate is determined for each component.

Road earthworks are not depreciated on the basis that they are assessed as not having a limited useful life.

Straight line depreciation is charged based on the residual useful life as determined each year.

Depreciation periods used are listed previously and are consistent with the prior year unless otherwise stated.
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6.2 Property, infrastructure, plant and equipment (cont'd)

Repairs and maintenance
Where the repair relates to the replacement of a component of an asset and the cost exceeds the capitalisation threshold the cost is capitalised
and depreciated. The carrying value of the replaced asset is expensed.

Valuation of land and buildings

Valuation of land (excluding land under roads) and buildings was undertaken in 2017 by a qualified independent valuer - Valpac Pty Ltd. The
valuation of land and buildings is at fair value, being market value based on highest and best use permitted by relevant land planning provisions.
Where land use is restricted through existing planning provisions the valuation is reduced to reflect this limitation. This adjustment is an
unobservable input in the valuation. The adjustment has no impact on the comprehensive income statement.

Specialised land is valued at fair value using site values adjusted for englobo (undeveloped and/or unserviced) characteristics, access rights and
private interests of other parties and entitlements of infrastructure assets and services. This adjustment is an unobservable input in the valuation.
The adjustment has no impact on the comprehensive income statement.

Any significant movements in the unobservable inputs for land and land under roads will have a significant impact on the fair value of these assets.
The date of the current valuation is detailed in the following table.

Details of the Council’'s land and buildings and information about the fair value hierarchy as at 30 June 2019 are as follows:

Council Level 1 Level 2 Level 3 | Date of Valuation
$'000 $'000 $'000

Non-specialised land - 3,710 26,743 Jun-17

Specialised land - - 23,884 Jun-17

Land Improvements - - 8,226 Jun-17

Total land - 3,710 58,853

Heritage Buildings - - 396 Jun-17

Non-specialised buildings - - 32,873 Jun-17

Total buildings - - 33,269
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6.2 Property, infrastructure, plant and equipment (cont'd)

Valuation of infrastructure

Valuation of infrastructure assets Roads, Bridges, Drainage, Footpaths and Cycleways was undertaken in 2018. The values were determined in
accordance with a valuation undertaken by Nicole O'Keefe - Asset Engineer. The valuation was performed based on the depreciated replacement
cost of the assets.

The date of the current valuation is detailed in the following table.
The valuation is at fair value based on replacement cost less accumulated depreciation as at the date of valuation.
Details of the Council's infrastructure and information about the fair value hierarchy as at 30 June 2019 are as follows:

Council Level 1 Level 2 Level 3 | Date of Valuation
$'000 $'000 $'000

Roads 276,665 May-18
Bridges 66,018 May-18
Footpaths and cycleways 15,554 May-18
Drainage 37,806 May-18
Recreational, leisure and community facilities 20,201 Jun-17
Waste management 1,527 Jun-17
Parks, open space and streetscapes 1,520 Jun-17
Aerodromes 57177 Jun-19
Off street carparks - 2,488 Jun-17
Total Infrastructure - - 427,556

Description of significant unobservable inputs into level 3 valuations

Non specialised land, specialised land and land under roads is valued using a market based direct comparison technique. Significant
unobservable inputs include the extent and impact of restriction of use and the market cost of land per square metre. The extent and impact of
restrictions on use varies and results in a reduction to surrounding land values between 5% and 95%. The market value of land varies significantly
depending on the location of the land and the current market conditions. Currently land values range between $2 and $210 per square metre.

Non specialised buildings and Specialised buildings are valued using a depreciated replacement cost technique. Significant unobservable
inputs include the current replacement cost and remaining useful lives of buildings. Current replacement costs is calculated on a square metre
basis and ranges from $75 to $4,500 per square metre. The remaining useful lives of buildings are determined on the basis of the current
condition of buildings and vary from 10 years to 100 years. Replacement cost is sensitive to changes in market conditions, with any increase or
decrease in cost flowing through to the valuation. Useful lives of buildings are sensitive to changes in expectations or requirements that could
either shorten or extend the useful lives of buildings.

Infrastructure assets are valued based on the depreciated replacement cost. Significant unobservable inputs include the current replacement
cost and remaining useful lives of infrastructure. The remaining useful lives of infrastructure assets are determined on the basis of the current
condition of the asset and vary from 10 years to 200 years. Replacement cost is sensitive to changes in market conditions, with any increase or
decrease in cost flowing through to the valuation. Useful lives of infrastructure are sensitive to changes in use, expectations or requirements that
could either shorten or extend the useful lives of infrastructure assets.

Reconciliation of specialised land

2019 2018
$'000 $'000
Land under roads 23,884 23,884
Total specialised land 23,884 23,884
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6.3 Investments in associates and subsidiaries

Consolidated
2019
$'000

2018
$'000

Council
2019 2018
$'000 $'000

(a) Investments in associates
Investments in associates accounted for by the equity method are:

- High Country Library Corporation -

High Country Library Corporation
Background

High Country Library Corporation was established on the 8th August, 1996. The Wangaratta Rural City Council's share of audited assets and liabilities committed to this

Corporation was 43%. The High Country Library Corporation was voluntarily wound up and the assets and liabilities were distributed during the year ended 30 June

2018.
Consolidated Council |
2019 2018 2019 2018
$'000 $'000 $'000 $'000
Fair value of Council's investment in High Country Library Corporation - - -
Council's share of accumulated surplus
Council's share of accumulated surplus at start of year 161 161
Impairment losses recognised in operating result 7 7
Distributions received (168) (168)
Council's share of accumulated surplus at end of year - - - -
Council's share of reserves
Council's share of reserves at start of year - 8 - 8
Transfers (to) from reserves - (8) - (8)
Council's share of reserves at end of year - - - i
Movement in carrying value of specific investment
Carrying value of investment at start of year - 406 - 406
Share of impairment losses recognised in operating result - 7 - 7
Share of asset revaluation - - - -
Distributions received - (413) - (413)

Carrying value of investment at end of year -

Principles of consolidation

The consolidated financial statements of Council incorporate all entities controlled by Council as at 30 June 2019, and their income and expenses for that part of the

reporting period in which control existed.

Subsidiaries are all entities over which Council has control. Council controls an entity when it is exposed to, or has rights to, variable returns from its involvement with the
entity and has the ability to affect those returns through its power to direct the activities of the entity. Subsidiaries are fully consolidated from the date on which control is

transferred to the Council. They are deconsolidated from the date that control ceases.

Where dissimilar accounting policies are adopted by entities and their effect is considered material, adjustments are made to ensure consistent policies are adopted in

these financial statements.

Entities consolidated into Council include:
Wangaratta Livestock Exchange Pty Ltd

Committees of management

All entities controlled by Council that have material revenues, expenses, assets or liabilities, such as committees of management, have been included in this financial

report. Any transactions between these entities and Council have been eliminated in full.
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6.3 Investments in associates and subsidiaries (cont'd)
(b) Subsidiaries

Wangaratta Livestock Exchange
Background

Notes to the Financial Report
For the Year Ended 30 June 2019

On 1 August 2018, the operations of the Saleyards was taken over by Wangaratta Livestock Exchange Pty Ltd (WLE). WLE manages the Wangaratta Saleyards on the

terms set out in a Management Service Agreement between Wangaratta Rural City Council and the WLE. WLE operates the Saleyards as a going concern for the

purpose of providing livestock auction facilities and related services.

Summarised financial information

Summarised statement of comprehensive income
Total income

Total expenses

Surplus/(deficit) for the year

Other comprehensive income
Total comprehensive result

Summarised balance sheet
Current assets

Non-current assets

Total assets

Current liabilities
Non-current liabilities

Total liabilities

Net Assets

Summarised statement of cash flows

Net cash provided by / (used in) operating activities
Net cash provided by / (used in) investing activities
Net cash provided by / (used in) financing activities

Net increase / (decrease) in cash and cash equivalents
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2019
$'000

2018
$'000

573
370

203

203

361
54

415

59

59

356

232
(18)
110

324
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Note 7 People and relationships
7.1 Council and key management remuneration

(a) Related Parties
Parent entity

Notes to the Financial Report
For the Year Ended 30 June 2019

Wangaratta Rural City Council is the parent entity.

Subsidiaries and Associates

Interests in subsidiaries and associates are detailed in Note 6.3.

(b) Key Management Personnel

Details of persons holding the position of Councillor or other members of key management personnel at any time during the year are:

Name

Dean Rees (Mayor)

Mark Currie (Deputy Mayor)
Harvey Benton

Harry Bussell

Ken Clarke OAM

Ashlee Fitzpatrick

Dave Fuller

Councillors (including dates if not full year)

Dates

Chief Executive Officer and other Key Management Personnel

Position

Chief Executive Officer

Director - Infrastructure

Director - Community Wellbeing
Director - Corporate Services
Director - Corporate Services
Director - Development Services
Director - Development Services
Acting Director - Corporate Services
Acting Director - Infrastructure

Name

Brendan McGrath

Alan Clark

Jaime Chubb

Sarah Brindley - commenced 12/09/18
Ruth Kneebone - 01/07/18 - 21/12/18
Barry Green - 01/07/18 - 19/10/18
Stephen Swart - commenced 15/10/18
Christopher Gillard - 01/07/18 - 07/09/18
Christopher Gillard - 10/09/18 - 15/10/18

2019 2018
Total Number of Councillors 7 8
Total of Chief Executive Officer and other Key Management Personnel 8 5
Total Number of Key Management Personnel 15 13
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7.1 Council and key management remuneration (cont'd)

(c) Remuneration of Key Management Personnel

Total remuneration of key management personnel was as follows:

2019 2018

$'000 $'000
Short-term benefits 1,188 1,165
Post-employment benefits 203 219
Long-term benefits 89 -
Termination benefits 120 -
Total 1,600 1,384
The numbers of key management personnel whose total remuneration from Council and any related entities, fall within the following bands:

2019 2018
$1-$9,999 j 1
$10,000 - $19,999 - 1
$20,000 - $29,999 3 3
$30,000 - $39,999 2 2
$40,000 - $49,999 1 -
$50,000 - $59,999 1 -
$70,000 - $79,999 2 -
$80,000 - $89,999 - 1
$120,000 - $129,999 1 -
$130,000 - $139,999 1 -
$150,000 - $159,999 1 -
$180,000 - $189,999 1 -
$190,000 - $199,999 1
$200,000 - $209,999 2
$210,000 - $219,999 - 1
$220,000 - $229,999 1
$280,000 - $299,999 1 1

15 13
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7.1 Council and key management remuneration (cont'd)
(d) Senior Officer Remuneration
A Senior Officer is an officer of Council, other than Key Management Personnel, who:
a) has management responsibilities and reports directly to the Chief Executive; or

b) whose total annual remuneration exceeds $148,000

The number of Senior Officers are shown below in their relevant income bands:

Income Range: Consolidated Council
2019 2018 2019 2018
$148,000 - $149,999 - 1 - 1
$150,000 - $159,999 2 1 2 1
$160,000 - $169,999 - 1 - 1
2 3 2 3
$'000 $'000 $'000 $'000
Total Remuneration for the reporting year for Senior Officers included 302 657 302 657

7.2 Related party disclosure
(a) Transactions with related parties

During the period Council entered into the following transactions with

1. Contributions paid to Tourism North East $180,710 (2017/18 $130,052).

2. Contributions and fees paid to LG Pro $2,535 (2017/18 $4,450).

3. Contributions and fees paid to Business Wangaratta $4,400 (2017/18 $540).

4. Contributions paid to the Wangaratta Jazz Festival $155,000 (2017/18 $60,500).

5. Contributions and fees paid to Alpine Shire $387,773 (2017/18 $353,367). A key management person has a family member in a key
management position.

All purchases were at arms length and were in the normal course of Council's operations. Where not stated a key management person was a
board member as a result of their position at Council.

(b) Outstanding balances with related parties

There are no balances outstanding at the end of the reporting period in relation to transactions with related parties.

(c) Loans tol/from related parties
Council does not make loans to or receive loans from related parties. No guarantees have been provided.

(d) Commitments to/from related parties
Council has no outstanding commitments to/from other related parties.
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Note 8 Managing uncertainties
8.1 Contingent assets and liabilities

(a) Contingent assets

Council does not have contingent assets to disclose at 30 June 2019 (2018 Nil).

Operating lease receivables

The Council has entered into commercial property leases on its investment property, consisting of surplus freehold office complexes. These properties held under operating leases
have remaining non-cancellable lease terms of between 1 and 10 years. All leases include a CPI based revision of the rental charge annually.

Future minimum rentals receivable under non-cancellable operating leases are as follows:

Consolidated Council
2019 2018 2019 2018
$'000 $'000 $'000 $'000
Not later than one year 313 456 313 456
Later than one year and not later than five years 661 1,528 661 1,528
Later than five years 503 672 503 672
1,477 2,656 1,477 2,656

(b) Contingent liabilities

Superannuation
Council has obligations under a defined benefit superannuation scheme that may result in the need to make additional contributions to the scheme, matters relating to this potential

obligation are outlined below. As a result of the volatility in financial markets the likelihood of making such contributions in future periods exists.

Future superannuation contributions
There were no contributions outstanding and no loans from or to the above schemes as at 30 June 2019. The expected contributions to be paid to the defined Benefit category of

Vision Super for the year ended 30 June 2020 are $130,423

Liability Mutual Insurance
Council is a participant of the MAV Liability Mutual Insurance (LMI) Scheme. The LMI scheme provides public liability and professional indemnity insurance cover. The LMI scheme

states that each participant will remain liable to make further contributions to the scheme in respect of any insurance year in which it was a participant to the extent of its participant's
share of any shortfall in the provision set aside in respect of that insurance year, and such liability will continue whether or not the participant remains a participant in future insurance

years.
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Contingent assets and liabilities (cont'd)

(c) Guarantees for loans to other entities
Council has AS $5,000 bank guarantee with the Department of Natural Resources & Energy.

Financial guarantee contracts are not recognised as a liability in the balance sheet unless the lender has exercised their right to call on the guarantee or Council has other reasons to
believe that it is probable that the right will be exercised.

Change in accounting standards
The following new AAS's have been issued that are not mandatory for the 30 June 2019 reporting period. Council has assessed these pending
standards and has identified the following potential impacts will flow from the application of these standards in future reporting periods.

Revenue from contracts with customers (AASB 15) (applies 2019/20 for LG sector)

The standard shifts the focus from the transaction-level to a contract-based approach. Recognition is determined based on what the customer
expects to be entitled to (rights and obligations), while measurement encompasses estimation by the entity of the amount expected to be
entitled for performing under the contract. The full impact of this standard is not known however it is most likely to impact where contracts
extend over time, where there are rights and obligations that may vary the timing or amount of the consideration, or where there are multiple
performance elements. This has the potential to impact on the recognition of certain grant income but is not expected to be material.

Amendments to Australian Accounting Standards — Deferral of AASB 15 for Not-for-Profit Entities (AASB 2016-7) (applies 2019/20)
This Standard defers the mandatory effective date of AASB 15 for not-for-profit entities from 1 January 2018 to 1 January 2019.

Leases (AASB 16) (applies 2019/20)

The classification of leases as either finance leases or operating leases is eliminated for lessees. Leases will be recognised in the Balance
Sheet by capitalising the present value of the minimum lease payments and showing a ‘right-of-use’ asset, while future lease payments will be
recognised as a financial liability. The nature of the expense recognised in the profit or loss will change. Rather than being shown as rent, or as
leasing costs, it will be recognised as depreciation on the ‘right-of-use’ asset, and an interest charge on the lease liability. The interest charge
will be calculated using the effective interest method, which will result in a gradual reduction of interest expense over the lease term.

Council has elected to adopt the modified retrospective approach to the transition to the new lease standard. This will mean that only existing

operating leases for non low value assets, with remaining terms greater than 12 months, will be recognised on transition (1 July 2019). Based
on our current lease commitments and an assumption of a continuation of the current leasing arrangements Council expects that the transition
to the new standard will see the initial recognition of $300,000 in lease related assets and an equivalent liability.

Income of Not-for-Profit Entities (AASB 1058 ) (applies 2019/20)

This standard is expected to apply to certain transactions currently accounted for under AASB 1004 Contributions and establishes revenue
recognition principles for transactions where the consideration to acquire an asset is significantly less than fair value to enable a not-for-profit entity to
further its objectives is not expected to have a material impact.
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8.3 Financial instruments
(a) Objectives and policies
The Council's principal financial instruments comprise cash assets, term deposits, receivables (excluding statutory receivables), payables (excluding statutory payables) and bank
borrowings. Details of the significant accounting policies and methods adopted, including the criteria for recognition, the basis of measurement and the basis on which income and
expenses are recognised, in respect of each class of financial asset, financial liability and equity instrument is disclosed in the Notes of the financial statements. Risk management is
carried out by senior management under policies approved by the Council. These policies include identification and analysis of the risk exposure to Council and appropriate
procedures, controls and risk minimisation.

(b) Market risk
Market risk is the risk that the fair value or future cash flows of council financial instruments will fluctuate because of changes in market prices. The Council's exposure to market risk
is primarily through interest rate risk with only insignificant exposure to other price risks and no exposure to foreign currency risk.

Interest rate risk

Interest rate risk refers to the risk that the value of a financial instrument or cash flows associated with the instrument will fluctuate due to changes in market interest rates. Council's
interest rate liability risk arises primarily from long term loans and borrowings at fixed rates which exposes council to fair value interest rate risk. Cash flow interest rate risk is the risk
that the future cash flows of a financial instrument will fluctuate because of changes in market interest rates. Council has minimal exposure to cash flow interest rate risk through its
cash and deposits that are at floating rates.

Investment of surplus funds is made with approved financial institutions under the Local Government Act 1989. Council manages interest rate risk by adopting an investment policy
that ensures:

- diversification of investment product;
- monitoring of return on investment; and
- benchmarking of returns and comparison with budget.

There has been no significant change in the Council's exposure, or its objectives, policies and processes for managing interest rate risk or the methods used to measure this risk
from the previous reporting period.

Interest rate movements have not been sufficiently significant during the year to have an impact on the Council's year end result.

(c) Credit risk

Credit risk is the risk that a contracting entity will not complete its obligations under a financial instrument and cause Council to make a financial loss. Council have exposure to credit
risk on some financial assets included in the balance sheet. Particularly significant areas of credit risk exist in relation to outstanding fees and fines as well as loans and receivables
from sporting clubs and associations. To help manage this risk:

- council have a policy for establishing credit limits for the entities council deal with;

- council may require collateral where appropriate; and

- council only invest surplus funds with financial institutions which have a recognised credit rating specified in council's investment policy.

Receivables consist of a large number of customers, spread across the ratepayer, business and government sectors. Credit risk associated with the council's financial assets is
minimal because the main debtor is secured by a charge over the rateable property.

There are no material financial assets which are individually determined to be impaired.
Council may also be subject to credit risk for transactions which are not included in the balance sheet, such as when council provide a guarantee for another party. Details of our
contingent liabilities are disclosed in Note 8.1(b).

The maximum exposure to credit risk at the reporting date to recognised financial assets is the carrying amount, net of any provisions for impairment of those assets, as disclosed in
the balance sheet and notes to the financial statements. Council does not hold any collateral.
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8.3 Financial instruments (cont'd)
(d) Liquidity risk
Liquidity risk includes the risk that, as a result of council's operational liquidity requirements it will not have sufficient funds to settle a transaction
when required or will be forced to sell a financial asset at below value or may be unable to settle or recover a financial asset.
To help reduce these risks Council:
- have a liquidity policy which targets a minimum and average level of cash and cash equivalents to be maintained;
- have readily accessible standby facilities and other funding arrangements in place;
- have a liquidity portfolio structure that requires surplus funds to be invested within various bands of liquid instruments;
- monitor budget to actual performance on a regular basis; and
- set limits on borrowings relating to the percentage of loans to rate revenue and percentage of loan principal repayments to rate revenue.

The Council's maximum exposure to liquidity risk is the carrying amounts of financial liabilities as disclosed on the face of the balance sheet and the
amounts related to financial guarantees disclosed in Note 8.1(c), and is deemed insignificant based on prior periods' data and current assessment of
risk.

There has been no significant change in Council's exposure, or its objectives, policies and processes for managing liquidity risk or the methods used
to measure this risk from the previous reporting period.

With the exception of borrowings, all financial liabilities are expected to be settled within normal terms of trade. Details of the maturity profile for
borrowings are disclosed at Note 5.4.

Unless otherwise stated, the carrying amounts of financial instruments reflect their fair value.

(e) Sensitivity disclosure analysis
Taking into account past performance, future expectations, economic forecasts, and management's knowledge and experience of the financial

markets, Council believes the following movements are 'reasonably possible' over the next 12 months:

- A parallel shift of + 1% and -1% in market interest rates (AUD) from year-end rates of 1.50%.

These movements will not have a material impact on the valuation of Council's financial assets and liabilities, nor will they have a material impact on
the results of Council's operations.

8.4 Fair value measurement
Fair value hierarchy
Council's financial assets and liabilities are not valued in accordance with the fair value hierarchy , Council's financial assets and liabilities are
measured at amortised cost.

Council measures certain assets and liabilities at fair value where required or permitted by Australian Accounting Standards. AASB 13 Fair value
measurement, aims to improve consistency and reduce complexity by providing a definition of fair value and a single source of fair value
measurement and disclosure requirements for use across Australian Accounting Standards.

AASB 13 defines fair value as the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction between market
participants at the measurement date. Fair value under AASB 13 is an exit price regardless of whether that price is directly observable or estimated
using another valuation technique.

All assets and liabilities for which fair value is measured or disclosed in the financial statements are categorised within a fair value hierarchy,
described as follows, based on the lowest level input that is significant to the fair value measurement as a whole:

Level 1 — Quoted (unadjusted) market prices in active markets for identical assets or liabilities;

Level 2 — Valuation techniques for which the lowest level input that is significant to the fair value measurement is directly or indirectly observable;
Level 3 — Valuation techniques for which the lowest level input that is significant to the fair value measurement is unobservable.

For the purpose of fair value disclosures, Council has determined classes of assets and liabilities on the basis of the nature, characteristics and risks
of the asset or liability and the level of the fair value hierarchy as explained above.

In addition, Council determines whether transfers have occurred between levels in the hierarchy by re-assessing categorisation (based on the lowest
level input that is significant to the fair value measurement as a whole) at the end of each reporting period.
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8.4 Fair value measurement (cont'd)
Revaluation
Subsequent to the initial recognition of assets, non-current physical assets, other than plant and equipment, are measured at their fair value, being
the price that would be received to sell an asset (or paid to transfer a liability) in an orderly transaction between market participants at the
measurement date. At balance date, the Council reviewed the carrying value of the individual classes of assets measured at fair value to ensure
that each asset materially approximated its fair value. Where the carrying value materially differed from the fair value at balance date, the class of
asset was revalued.
Fair value valuations are determined in accordance with a valuation hierarchy. Changes to the valuation hierarchy will only occur if an external
change in the restrictions or limitations of use of an asset result in changes to the permissible or practical highest and best use of the asset. In
addition, Council undertakes a formal revaluation of land, buildings, and infrastructure assets on a regular basis ranging from 1 to 3 years. The
valuation is performed either by experienced council officers or independent experts.

Where the assets are revalued, the revaluation increments are credited directly to the asset revaluation reserve except to the extent that an
increment reverses a prior year decrement for that class of asset that had been recognised as an expense in which case the increment is recognised
as revenue up to the amount of the expense. Revaluation decrements are recognised as an expense except where prior increments are included in
the asset revaluation reserve for that class of asset in which case the decrement is taken to the reserve to the extent of the remaining increments.
Within the same class of assets, revaluation increments and decrements within the year are offset.

Impairment of assets

At each reporting date, the Council reviews the carrying value of its assets to determine whether there is any indication that these assets have been
impaired. If such an indication exists, the recoverable amount of the asset, being the higher of the asset's fair value less costs of disposal and value
in use, is compared to the assets carrying value. Any excess of the assets carrying value over its recoverable amount is expensed to the
comprehensive income statement, unless the asset is carried at the revalued amount in which case, the impairment loss is recognised directly
against the revaluation surplus in respect of the same class of asset to the extent that the impairment loss does not exceed the amount in the
revaluation surplus for that same class of asset.

8.5 Events occurring after balance date
No known events have occurred after balance date.
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9 Other matters

9.1 Reserves

(9.1a) Asset revaluation reserve

Notes to the Financial Report

For the Year Ended 30 June 2019

Consolidated/Council Balance at begining Increment| Balance at end Increment Balance at
of 2018 (Decrement) of 2018 (Decrement)| end of 2019
$'000 $'000 $'000 $'000 $'000]
Property
Land & land improvements 24,936 24,936 24,936
Buildings 2,131 2,131 2,131
Plant & Equipment
Library books - - 29 29
Art Collection 239 239 239
Infrastructure
Roads 199,241 37,527 236,768 236,768
Bridges 53,872 1,313 55,185 55,185
Footpaths and cycleways 4,004 599 4,603 4,603
Drainage 18,308 6,481 24,789 24,789
Recreational, leisure and community facilities 125 - 125 125
Parks, open space and streetscapes 2,365 2,365 - 2,365
Aerodromes - - - 5,300 5,300
Offstreet car parks 1,437 451 1,888 - 1,888
306,658 46,371 353,029 5,329 358,358

The asset revaluation reserve is used to record the increased (net) value of Council's assets over time.
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9.1 Reserves (cont'd)

(b) Other reserves

Balance at Transfer from Transfer to

beginning of accumulated accumulated | Balance at end of

reporting period surplus surplus| reporting period

2019 $'000 $'000 $'000 $'000
Cemetery 61 26 (50) 37
Loans 839 - 839
Developers' contributions 100 - (10) 90
Developers' contribution for recreation 16 126 (63) 79
CSNE integration 135 - 135
HACC 147 - - 147
Industrial land 337 667 (1,609) (605)
Performing arts centre 3 4 - 7
Replacement of plant 2,692 2,055 (1,298) 3,449
Replacement of plant - CSNE 4 - - 4
Regional playground 1 - - 1
Waste and Landfill 5,168 3,510 (2,015) 6,663
Livestock selling complex 90 - - 90
Unfunded superannuation 544 66 - 610
Municipal Fire & Emergency Mgt Resourcing 163 (38) 125
North Wangaratta Recreation Reserve 977 (737) 240
Wangaratta Showgrounds 33 - - 33
WISAC 150 23 (50) 123
Total Other reserves 11,460 6,477 (5,870) 12,067

The reserves for developer contributions will, upon completion of developments, be utilised to develop recreation and other facilities
The Waste and Landfill reserve is for future capital works and rehabilitation of landfill sites.
Replacement of plant reserve is for purchase of plant and equipment per the plant replacement program.
Loans reserve is to cover the future principal repayments of interest only loan via the Local Government Funding Vehicle.

Unfunded superannuation reserve is for possible future defined benefit superannuation calls.

The Municipal Fire & Emergency Management Resourcing reserve is for ongoing fire and emergency management resourcing from

State Government funding.

The reserve for the North Wangaratta Recreation Reserve is the unspent funds from $2 million grant funding received to date from

the federal government for remediation as a result of lead contamination.
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9.1 Reserves (cont'd)

(b) Other reserves

Balance at Transfer from Transfer to

beginning of accumulated accumulated | Balance at end of

reporting period surplus surplus| reporting period

2018 $'000 $'000 $'000 $'000
Cemetery 17 44 - 61
Loans 839 - - 839
Developers' contributions 243 - (143) 100
Developers' contribution for recreation 158 - (142) 16
CSNE integration 135 - - 135
HACC 147 - - 147
Industrial land - 337 - 337
Performing arts centre 2 1 - 3
Replacement of plant 2,554 2,101 (1,963) 2,692
Replacement of plant - CSNE 4 - - 4
Regional playground 1 - - 1
Waste and Landfill 3,044 2,793 (669) 5,168
Livestock selling complex - 90 - 90
Unfunded superannuation 478 66 - 544
Municipal Fire & Emergency Mgt Resourcing 147 16 - 163
North Wangaratta Recreation Reserve - 977 - 977
Wangaratta Showgrounds - 33 - 33
WISAC 106 44 - 150
Total Other reserves 7,875 6,502 (2,917) 11,460

The reserves for developer contributions will, upon completion of developments, be utilised to develop recreation and other facilities
for residents in the respective development areas.

The Waste and Landfill reserve is for future capital works and rehabilitation of landfill sites.

Replacement of plant reserve is for purchase of plant and equipment per the plant replacement program.

Loans reserve is to cover the future principal repayments of interest only loan via the Local Government Funding Vehicle.

Unfunded superannuation reserve is for possible future defined benefit superannuation calls.

The Municipal Fire & Emergency Management Resourcing reserve is for ongoing fire and emergency management resourcing from
State Government funding.

The reserve for the North Wangaratta Recreation Reserve is the unspent funds from $2 million grant funding received to date from
the federal government for remediation as a result of lead contamination.

107





Wangaratta Rural City Council
2018/2019 Financial Report

Notes to the Financial Report
For the Year Ended 30 June 2019

9.2 Reconciliation of cash flows from operating activities to surplus/(deficit)

Consolidated Council

2019 2018 2019 2018

$'000 $'000 $'000 $'000
Surplus/(deficit) for the year 3,621 9,781 3,418 9,781
Depreciation and amortisation 17,104 12,944 17,098 12,944
Profit/(loss) on disposal of property, infrastructure, plant and equipment (56) (445) (56) (445)
Finance costs 37 427 371 427
Fair value decreases - Rehabilitation provisions - 2 2
Contributions - Non-monetary assets (1,175) (2,561) (1,175) (2,561)
Found Assets (165) - (165) -
Share of High Country Library Corporation (surplus)/deficit - (7 - (7
Bad Debts 28 8 28 8
Assets written-off / impaired - 1,097 - 1,097
Change in assets and liabilities
(Increase)/decrease in trade and other receivables (3,054) (364) (3,018) (364)
(Increase)/decrease in prepayments (239) (123) (239) (123)
Increase/(decrease) in trade and other payables 3,807 504 3,761 504
(Decrease)/increase in other liabilities 251 216 251 216
(Increase)/decrease in inventories 1 - 1 -
Increase/(decrease) in provisions 1,361 814 1,348 814
(Increase)/decrease in intangible asset - (996) - (996)
Net cash provided by/(used in) operating activities 21,855 21,297 | 21,623 21,297
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9.3 Superannuation

Council makes the majority of its employer superannuation contributions in respect of its employees to the Local Authorities Superannuation Fund (the Fund). This
Fund has two categories of membership, accumulation and defined benefit, each of which is funded differently. Obligations for contributions to the Fund are
recognised as an expense in the Comprehensive Operating Statement when they are made or due.

Accumulation

The Fund's accumulation categories, Vision MySuper/Vision Super Saver, receives both employer and employee contributions on a progressive basis. Employer
contributions are normally based on a fixed percentage of employee earnings (for the year ended 30 June 2019, this was 9.5% as required under Superannuation
Guarantee (SG) legislation).

Defined Benefit

Council does not use defined benefit accounting for its defined benefit obligations under the Fund's Defined Benefit category. This is because the Fund's Defined
Benefit category is a pooled multi-employer sponsored plan.  Council makes employer contributions to the Defined Benefit category of the Fund at rates determined
by the Trustee on the advice of the Fund Actuary. For the year ended 30 June 2019, this rate was 9.5% of members' salaries (9.5% in 2017/2018).

There is no proportional split of the defined benefit liabilities, assets or costs between the participating employers as the defined benefit obligation is a floating
obligation between the participating employers and the only time that the aggregate obligation is allocated to specific employers is when a call is made. As a result,
the level of participation of Council in the Fund cannot be measured as a percentage compared with other participating employers. Therefore, the Fund Actuary is
unable to allocate benefit liabilities, assets and costs between employers for the purposes of AASB 119.

Funding Arrangements
Council makes employer contributions to the Defined Benefit category of the Fund at rates determined by the Trustee on the advise of the Fund Actuary.

As at 30 June 2018, an interim actuarial investigation was held as the Fund provides lifetime pensions in the Defined Benefit category. The vested benefit index (VBI)
of the Defined Benefit category of which Council is a contributing employer was 106.0%. The financial assumptions used to calculate the VBls were:

Net investment returns 6.0% pa
Salary information 3.5% pa
Price inflation (CPI) 2.0% pa

Vision Super has advised that the actual VBI at 30 June 2019 was 107.1%.
The VBl is used as the primary funding indicator. Because the VBI was above 100%, the 30 June 2018 interim actuarial investigation determined the Defined Benefit
category was in a satisfactory financial position and that no change was necessary to the Defined Benefit category’s funding arrangements from prior years.

Employer Contributions

Regular Contributions

On the basis of the results of the 2018 interim actuarial investigation conducted by the Fund Actuary, Council makes employer contributions to the Fund’s Defined
Benefit category at rates determined by the Fund’s Trustee. For the year ended 30 June 2019, this rate was 9.5% of members' salaries (9.5% in 2017/2018). This rate
will increase in line with any increases in the SG contribution rate.

In addition, Council reimburses the Fund to cover the excess of the benefits paid as a consequence of retrenchment above the funded resignation or retirement
benefit.
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9.3 Superannuation (cont'd)

Funding Calls

If the Defined Benefit category is in an unsatisfactory financial position at an actuarial investigation or the Defined Benefit category's VBI is below its shortfall limit at
any time other than the date of the actuarial investigation, the Defined Benefit category has a shortfall for the purposes of SPS 160 and the Fund is required to put a
plan in place so that the shortfall is fully funded within three years of the shortfall occurring. The Fund monitors its VBI on a quarterly basis and the Fund has set its
shortfall limit at 97%.

In the event that the Fund Actuary determines that there is a shortfall based on the above requirement, the Fund’s participating employers (including Council) are
required to make an employer contribution to cover the shortfall.

In the event that the Fund Actuary determines that there is a shortfall based on the above requirement, the Fund's participating employers (including Council) are
required to make an employer contribution to cover the shortfall.

Using the agreed methodology, the shortfall amount is apportioned between the participating employers based on the pre-1 July 1993 and post-30 June 1993 service
liabilities of the Fund’s Defined Benefit category, together with the employer’s payroll at 30 June 1993 and at the date the shortfall has been calculated.

Due to the nature of the contractual obligations between the participating employers and the Fund, and that the Fund includes lifetime pensioners and their
reversionary beneficiaries, it is unlikely that the Fund will be wound up.

If there is a surplus in the Fund, the surplus cannot be returned to the participating employers.

In the event that a participating employer is wound-up, the defined benefit obligations of that employer will be transferred to that employer’s successor.

The 2018 interim actuarial investigation surplus amounts

An actuarial investigation is conducted annually for the Defined Benefit category of which Council is a contributing employer. Generally, a full actuarial investigation
conducted every three years and interim actuarial investigations are conducted for each intervening year. An interim investigation was conducted as at 30 June 2018
and a full actuarial investigation was conducted as at 30 June 2017.

The Fund’s actuarial investigations identified the following for the Defined Benefit category of which Council is a contributing employer:

2018 2017

$m $m

A VBI surplus $131.9 $69.8
A total service liability surplus $218.3 $193.5
A discounted accrued benefits surplus $249.1 $228.8

The VBI surplus means that the market value of the fund’s assets supporting the defined benefit obligations exceed the vested benefits that the defined benefit
members would have been entitled to if they had all exited on 30 June 2018.

The total service liability surplus means that the current value of the assets in the Fund’s Defined Benefit category plus expected future contributions exceeds the
value of expected future benefits and expenses as at 30 June 2018.

The discounted accrued benefit surplus means that the current value of the assets in the Fund’s Defined Benefit category exceeds the value of benefits payable in the
future but accrued in respect of service to 30 June 2018.

Council was notified of the 30 June 2018 VBI during August 2018 (2017: August 2017).

The 2019 interim actuarial investigation
An interim actuarial investigation is being conducted for the Fund’s position as at 30 June 2019 as the Fund provides lifetime pensions in the Defined Benefit category.
It is anticipated that this actuarial investigation will be completed by October 2019.
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Certification of the Consolidated Financial Statements

In my opinion the accompanying consolidated financial statements have been prepared in accordance with the Local Government Act 1989, the Local
Government (Planping and Reporting) Regulations 2014, Australian Accounting Standards and other mandatory professional reporting requirements.

Anthony Smith B.Bus (Admin), Graduate Diploma Accounting, Associate
Principal Accounting Officer

Date : 25 September 2019
Wangaratta

In our opinion the accompanying consolidated financial statements present fairly the financial transactions of Wangaratta Rural City Council and its
controlled entity for the year ended 30 June 2019 and the financial position of the Council and its controlled entity as at that date.

As at the date of signing, we are not aware of any circumstances which would render any particulars in the consolidated financial statements to be
misleading or inaccurate.

4ean Rees
Mayor

Date : 25 September 2019

Wangaratta

Mark Currie
Councillor

Date : 25 September 2019
Wangaratta

Acting - Chief Executive Officer

Date : 25 September 2019
Wangaratta
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VAGO

Independent Auditor’s Report Victorian Auditor-General’s Office

To the Councillors of Wangaratta Rural City Council

Opinion

Basis for
Opinion

Councillors’
responsibilities
for the financial
report

| have audited the consolidated financial report of Wangaratta Rural City Council (the council)
and its controlled entities (together, the consolidated entity), which comprises the:

° consolidated entity and council balance sheet as at 30 June 2019

° consolidated entity and council comprehensive income statement for the year then
ended

° consolidated entity and council statement of changes in equity for the year then ended

° consolidated entity and council statement of cash flows for the year then ended

° consolidated entity and council statement of capital works for the year then ended

° notes to the financial statements, including significant accounting policies

° certification of the consolidated financial statements.

In my opinion the financial report presents fairly, in all material respects, the financial positions
of the consolidated entity and the council as at 30 June 2019 and their financial performance
and cash flows for the year then ended in accordance with the financial reporting requirements
of Part 6 of the Local Government Act 1989 and applicable Australian Accounting Standards.

| have conducted my audit in accordance with the Audit Act 1994 which incorporates the
Australian Auditing Standards. | further describe my responsibilities under that Act and those
standards in the Auditor’s Responsibilities for the Audit of the Financial Report section of my
report.

My independence is established by the Constitution Act 1975. My staff and | are independent of
the council and the consolidated entity in accordance with the ethical requirements of the
Accounting Professional and Ethical Standards Board’s APES 110 Code of Ethics for Professional
Accountants (the Code) that are relevant to my audit of the financial report in Victoria. My staff
and | have also fulfilled our other ethical responsibilities in accordance with the Code.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis
for my opinion.

The Councillors of the council are responsible for the preparation and fair presentation of the
financial report in accordance with Australian Accounting Standards and the Local Government
Act 1989, and for such internal control as the Councillors determine is necessary to enable the
preparation and fair presentation of a financial report that is free from material misstatement,
whether due to fraud or error.

In preparing the financial report, the Councillors are responsible for assessing the council and
the consolidated entity’s ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless it is
inappropriate to do so.

Level 31 / 35 Collins Street, Melbourne Vic 3000
T 03 8601 7000 enquiries@audit.vic.gov.au www.audit.vic.gov.au
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Auditor’s
responsibilities
for the audit of

As required by the Audit Act 1994, my responsibility is to express an opinion on the financial
report based on the audit. My objectives for the audit are to obtain reasonable assurance about
whether the financial report as a whole is free from material misstatement, whether due to

the financial fraud or error, and to issue an auditor’s report that includes my opinion. Reasonable assurance is
report a high level of assurance, but is not a guarantee that an audit conducted in accordance with the

Australian Auditing Standards will always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the

aggregate, they could reasonably be expected to influence the economic decisions of users taken

on the basis of this financial report.

As part of an audit in accordance with the Australian Auditing Standards, | exercise professional

judgement and maintain professional scepticism throughout the audit. | also:

° identify and assess the risks of material misstatement of the financial report, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for my opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

° obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the council and the consolidated entity’s
internal control

° evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Councillors

° conclude on the appropriateness of the Councillors’ use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the council and
the consolidated entity’s ability to continue as a going concern. If | conclude that a
material uncertainty exists, | am required to draw attention in my auditor’s report to the
related disclosures in the financial report or, if such disclosures are inadequate, to modify
my opinion. My conclusions are based on the audit evidence obtained up to the date of
my auditor’s report. However, future events or conditions may cause the council and the
consolidated entity to cease to continue as a going concern.

° evaluate the overall presentation, structure and content of the financial report, including
the disclosures, and whether the financial report represents the underlying transactions
and events in a manner that achieves fair presentation

° obtain sufficient appropriate audit evidence regarding the financial information of the
entities or business activities within the council and the consolidated entity to express an
opinion on the financial report. | remain responsible for the direction, supervision and
performance of the audit of the council and the consolidated entity. | remain solely
responsible for my audit opinion.

| communicate with the Councillors regarding, among other matters, the planned scope and

timing of the audit and significant audit findings, including any significant deficiencies in internal

control that | identify during my audit.
it
MELBOURNE Jofat yvelidis
30 September 2019 as delegate for the Auditor-G - of Victoria
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RURAL CITY OF
WANGARATTA

ELECTION PERIOD POLICY

Responsible Officer: Approval Date: | 15 March 2016

Manager Business and Governance Approved By: Council

Authorising Officer: Review Date: August 2019

Director Corporate Services Policy Type: Council

INTRODUCTION

Council, Administrators and candidates need to understand the requirements and their
obligations in the lead up period to an election. This policy provides that information and
demonstrates Council’'s commitment to probity in its elections thereby boosting community
confidence and trust in Council.

CONTEXT

The Local Government Act 1989 (the Act) provides that during the election period certain
prohibitions apply to the general functions and powers of Council.

Section 3(1) of the Act defines the election period to be the 32 day period that starts on the
last day of nominations and ends at 6:00 pm on election day.

Section 55D of the Act imposes limitations on Council publications during the election period.
Section 76D of the Act imposes serious penalties for the misuse of the position of Councillor.

Section 93A of the Act defines decisions as major policy decisions that must not be made
during an election period.

Section 93B requires Council to prepare, adopt and maintain an election period policy in
relation to procedures to be applied by Council during the election period for a general
election.

The policy must provide details on procedures that will prevent inappropriate decisions being
taken during the election period. Inappropriate decisions are those that would affect voting at
an election or decisions that may unreasonably bind an incoming council and could
reasonably be deferred until after the election.

The policy must outline procedures Council will undertake to limit public consultation and the
scheduling of council events during the election period.

The policy should document how applications for access to council information by all parties
will be processed. The policy should make it clear to the community that Administrator
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candidates will be treated in the same way as other candidates with respect to access to
council held information.

SCOPE

This policy applies to all Administrators, Council employees and agents of Council as well as
candidates in the 2016 general election.

Agents of Council extend to include contractors working in-house, staff on exchange,

members of Special Committees, members of Advisory Committees, volunteers, work
experience students or graduate placements who perform work for Council as well as
external suppliers and other contractors and subcontractors.

This policy applies to the election period for the 2016 local government elections which
commences at midnight on 20 September 2016 and ends at 6pm on 22 October 2016.

This policy replaces and overrides any previous policy or document that refers to the
caretaker period or to the election period.

PURPOSE
The purpose of this policy is to ensure that:

e The ordinary business of local government in the Rural City of Wangaratta continues
throughout the election period in a responsible and transparent manner, and in
accordance with statutory requirements and established ‘caretaker’ conventions.

e The general elections for the Wangaratta Rural City Council on Saturday 22 October
2016 and any subsequent elections are conducted in a manner that is ethical, fair
and equitable and is publicly perceived as such.

The Policy addresses:

¢ Commitment (page 4);

¢ Election Period Notification (page 4);

¢ Major Policy Decisions Prohibition (page 5);

¢ Significant Decisions Prohibition (page 5);

e Use of Council Resources (page 5);

e Provision of Information (page 6);

e Public Consultation (page 7);

e Council Communications and Publications (page 7);
e Public Statements (page 8);

e Improper Use of Position (page 8);

¢ Annual Report (page 9);

e Social Media (page 9);

¢ Functions and Events (page 9);

e Travel and Accommodation (page 9);

e Administrator Expenditure (page 9);

e Advice to Candidates About the Election Process (page 9); and
¢ Monitoring and Enforcing the Policy (page 10).
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This policy is meant to supplement rather than replace the legislative and commonsense
approach to fair and equitable Council elections.

POLICY

DEFINITIONS

Some of the terms used in this policy are defined in the Act and their use in this Policy is
consistent with the Act.

Council Branding includes that branding related to the Wangaratta Performing Arts Centre,
Wangaratta Art Gallery and the Wangaratta Visitor Information Centre.

Council resources include:

e Staff;

o Property;

e Equipment;

e Stationery; and
e Finances.

Council social media site refers to:

e Council’s twitter and face book accounts;

o Visit Wangaratta on Twitter;

e Wangaratta Art Gallery on Facebook;

¢ Wangaratta Performing Arts Centre on Facebook;

e Wangaratta Visitor Information Centre on Facebook; and
e Wangaratta Youth Council on Facebook.

Council website refers to Council’s:

e Corporate website at www.wangaratta.vic.gov.au;

e Corporate mobile website at m.wangaratta.vic.gov.au,

¢ Wangaratta Community Directory website at community.wangaratta.vic.gov.au//;
¢ Wangaratta Performing Arts Centre website at www.wangarattapac.com.au/; and
e Wangaratta Visitor Information Centre website at www.visitwangaratta.com.au/.

Electoral advertisement, handbill, pamphlet or notice has the same meaning as section
3(1) of the Act, and means an advertisement, handbill, pamphlet or notice that contains
electoral matter, but does not include an advertisement in a newspaper announcing the
holding of a meeting.

Electoral matter has the same meaning as electoral matter in section 3(1A) of the Act and
means matter which is intended or likely to affect voting in an election but does not include
any electoral material produced by or on behalf of the returning officer for the purposes of
conducting an election.

Section 3(1B) of the Act further qualifies “electoral matter”
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“3(1B) Without limiting the generality of the definition of “electoral matter” matter is to be
taken or be intended or likely to affect voting in an election if it contains an express or implicit
reference to, or comment on:

a) The election; or
b) A candidate in the election; or
c) An issue submitted to, or otherwise before the voters connection with the election.”

Electoral matter includes material which:

publicises the strengths or weaknesses of a candidate;
Advocates the policies of the Council or of a candidate;
Responds to claims made by a candidate; and
Publicises the achievements of the Council.

Election period, also known as the caretaker period, means the 32 day statutory time
period prior to, and including, the election day.

Public consultation is not defined in the Act, but in this context means a process which
involves an invitation or invitations to individuals, groups or organisations or the community
generally to comment on an issue, proposed action or proposed policy.

Publish has the same meaning in section 3(1) of the Act, and means publish by any means
including publication on the internet and includes but is not limited to paper based media
including mass mail outs or identical letters send to a large number of people by or on behalf
of Council, publications on any Council website, social media site, blog site or any emails
with multiple addressees, used for broad communication with the community.

COMMITMENT

This policy commits Council during the election period to:

¢ Avoid making significant new policies or decisions that could unreasonably bind a
future Council; and

e Ensure that public resources, including staff resources, are not used in election
campaigning or in a way that may improperly influence the result of an election, or
improperly advantage existing Administrators as candidates in the elections.

ELECTION PERIOD NOTIFICATION

In addition to the Chief Executive Officer's (CEO) statutory responsibilities, the CEO or the
CEO delegate will ensure as far as possible, that:

¢ All Administrators and officers are informed of the application of this policy 30 days
prior to the commencement of the election period,;

e Matters of Council business requiring major policy or significant decisions are
scheduled for Council to enable resolution prior to the commencement of the election
period, or deferred where appropriate for determination by the incoming Council; and

e Guidelines to staff on the role and responsibilities of staff in the implementation of
this policy are issued if needed.
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MAJOR POLICY DECISIONS PROHIBITION

Section 93A of the Local Government Act prohibits Council from making major policy
decisions during the election period, including decisions involving:

e The remuneration, appointment or dismissal of the CEO,;

e Entering into any major contracts worth more than $150,000 for goods and services
or $200,000 for works, or 1% of the Council's rates revenue for the previous financial
year (whichever is greater); and

o The exercise of any entrepreneurial power under section 193 if the amount assessed
under section 193(5A) exceeds $100,000 or 1% of the Council's rates revenue for
the previous financial year (whichever is greater).

In the event of exceptional circumstances requiring a Council decision, an application may
be made to the Minister in accordance with Section 93A of the Act.

In order to facilitate compliance with section 93 of the Act relating to major policies and major
decisions a statement will be published on the front of each agenda indicating that the
agenda has been prepared in accordance with section 93A of the Act.

In circumstances where an exemption has been granted by the Minister a statement
indicating that the exemption has been granted will be included in the report.

SIGNIFICANT DECISIONS PROHIBITION

In addition to the decisions specified in section 93A of the Act, Council will avoid making
other decisions during the election period that are of a significant nature and which would
affect voting at an election, may unreasonably bind an incoming council, and could
reasonably be deferred until after the election.

Significant decisions include irrevocable decisions that either commit Council to substantial
expenditure or significant actions or that have a significant impact on the municipality or the
community. These decisions include:

¢ Allocating community grants or other direct funding to community organisations;
e Major planning scheme amendments; and
¢ Changes to strategic objectives and strategies in the council plan.

USE OF COUNCIL RESOURCES

It is essential that due propriety is observed in the use of all Council resources. In order to
ensure the proper use of Council resources during the election period, the following will

apply:

e Council resources will be used exclusively for normal Council business and will not
be used in connection with election campaigning; and

e Council logos, letterhead, or other Wangaratta Rural City Council branding must not
be used for, or linked in any way to, a candidate’s election campaign.

As Administrators must continue to perform their role during the election period, they will, as
a matter of course have access to Council resources including, but not limited to, council
vehicles, email services and mobile phones. Such resources must not be used for
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electioneering purposes. Usage of these resources may be monitored and their use may be
required to be substantiated.

The Customer Request Management System will be responded to in a business as normal
manner. Usage of this service may be monitored to ensure compliance with the Act and this
Palicy.

Council staff will not be asked to undertake any tasks connected with a candidate’s election
campaign.

PROVISION OF INFORMATION

As Administrators must continue to perform their role during the election period, they will, as
a matter of course, receive all necessary information for them to fulfil that role.

Information to be provided to Administrators will include:

¢ Information that is publicly and freely available such as Council Agendas, Council
Plans, Annual Reports, strategies, policies and the like. Such information will not be
printed or published for a wider distribution than normal; and

¢ Information and advice, including briefing papers, provided by Council’'s management
in relation to matters to be decided upon at forthcoming Council and Committee
meetings.

All election related enquiries from candidates, or prospective candidates during the election
period, will be directed to the Returning Officer, or where the matter is outside the
responsibilities of the Returning Officer, to the CEO or CEO delegate.

All requests received by Council staff for information about Council projects, programs or
services during the election period will be responded to in a business as normal manner.

e Up to date responses will be provided about progress on Council projects or services
to Administrators, candidates or citizens;

e Council staff will provide accurate and complete information. However, a business as
normal approach does not include extensive research or analysis involving significant
Council resources, or providing a level of information which would not normally be
available;

e Council recognises that all election candidates have certain rights to information from
the Council administration subject to the Privacy and Data Protection Act 2014 which
may prevent the disclosure of certain information. However, it is important that
current Administrators continue to receive information that is necessary to fulfil their
roles. Administrators shall not request or receive information or advice from Council
staff to support election campaigns, and there shall be complete transparency in the
provision of all information and advice during the Election Period. Applications for
information under the Freedom Of Information Act 1982 will be dealt with as required
by law; and

e Requests for clarification relating to the provision of information should be directed to
the CEO.
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PUBLIC CONSULTATION

Public consultation may be undertaken during the election period to facilitate the day to day
business of Council, to ensure that matters continue to be proactively managed.

Consultations will avoid express or implicit links to the election. In view of the potential for a
matter or issue to become contentious or politically sensitive in the course of the election
period, Council reserves the right to postpone a matter if the issue is likely to affect voting.

Council will not continue or commence consultation on any contentious or politically sensitive
matter after the date on which nominations close.

COUNCIL COMMUNICATIONS AND PUBLICATIONS

Council communications are a legitimate way to promote Council activities and services. It is
important that all Administrators have access to Council’'s communication resources to
enable them to fulfil their roles.

Council’s communication resources will not be developed or used in support of a candidate’s
election campaign.

Council publicity and communications will be restricted to promoting normal Council activities
and services and for informing residents about the conduct of the election.

Prior to the election period a number of tasks will be undertaken, including:

e Council’'s website will be reviewed to identify anything that might be construed as
electoral matter. Such items will be removed prior to the election period.

o Material to be issued in the election period will be vetted to determine if it requires
certification.

e A statement will be posted on all Council social media sites informing the general
public that posting a notice during the election period cannot be responded to, or
published, should the posting be political in nature. Council’s social media sites will
be monitored for electioneering material and any inappropriate posts will be removed,
as soon as practicable.

e Material published on Council’'s website in advance of the election period is not
subject to certification, however existing material that is prominently displayed will be
reviewed and consideration given to the removal of any such material that would be
considered electoral matter, were it to be published during the election period,.

During the election period Council will not print, publish or distribute or cause, permit or
authorise to be printed, published or distributed, any advertisement, handbill, pamphlet or
notice during the election period unless the advertisement, handbill, pamphlet or notice has
been certified, in writing, by the CEO, in accordance with the following provisions:

e The CEO must not certify a publication that contains electoral matter, unless that
material is only about the election process;

e This power to approve cannot be delegated to another staff member.

e Any advertisement, handbill, pamphlet or notice proposed for print, publish or
distribution during the election period must be vetted by the Manager
Communications and Marketing prior to submission to the CEO for certification.
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e The certification by the Chief Executive Officer will be in writing on or affixed to a
copy of the publication and be in the following from:

‘Certified by the Chief Executive officer in accordance with section 55D of the Local
Government Act 1989’

e Copies of all certified documents will be retained as Council records;
e Publications which require certification include:
o Brochures, pamphlets, handbills, flyers, magazines and books;
o Reports (other than agenda papers and minutes);
o Advertisements and notices (Rural City Connection) except newspaper notices of
meetings;
o New website material;
o Social media publications (which includes Facebook, Twitter, Instagram and
Pinterest;
o Emails with multiple addresses, used for broad communication with the
community;
o Mass mail outs or identical letters sent to a large number of people by or on
behalf of Council;
Media releases;
Material to publicise a function or event; and
o Any publication or distribution of Administrators’ speeches.

PUBLIC STATEMENTS

Council staff must not make any public statement that could be construed as influencing the
election.

Statements of clarification may be required from time to time and these are to be approved
by the CEO.

The CEO will be the spokesperson in situations where an Administrator would normally have
fulfilled that role.

No media advice or assistance will be provided to Administrators in relation to election
campaign matters.

IMPROPER USE OF POSITION

Administrators will not use their position as an appointed representative, or their access to
Council staff and other Council resources, to gain media attention specifically in support of
an election campaign. Sections 76D and 76E of the Act prohibit Administrators from
misusing or inappropriately making use of their position. A breach of section 76D attracts
serious penalties, including possible imprisonment.

Administrator profiles on the Council website will be limited to photograph, portfolio title and
contact details. Any other communication from an Administrator via the Council website will
be removed.

Adopted by Wangaratta Rural City Council 15 March 2016 8





ANNUAL REPORT

Council is required by the Act to produce and put on public display a copy of its Annual
Report. The 2015/16 Annual Report will be published during the election period. The Annual
Report will not contain any material that could be regarded as overt electioneering or that
inappropriately promotes individual Administrators.

The Annual report does not require certification by the CEO; however any publication of an
extract or summary of the Annual Report will require certification.

SOCIAL MEDIA

Any publication on social media sites including Facebook, Twitter, Pinterest and Instagram
during the election period must be certified by the CEO. Staff responsible for administering
individual social media sites will monitor their respective sites during the election period and
use moderation features where available to ensure no electoral matter is posted.

FUNCTIONS AND EVENTS

Any event or function held during the election period shall relate only to legitimate Council
business and shall not be used, or be capable of being construed as being used, in
connection with any election activity.

All speeches prepared for use at events or functions shall be reviewed by the Chief
Executive Officer to ensure the content does not breach this Policy or the Act.

Administrators may make a speech during any event or function. The speech must not have
any political reference which may be construed as providing a current Administrator any
advantage during the election period.

TRAVEL AND ACCOMMODATION

Administrators, during the election period, shall not participate in any interstate or overseas
travel in their capacity as an Administrator. In circumstances where it is imperative that the
Chair of Administrators (or nominee) represent Council on a delegation or forum, Council
may, by resolution, approve such attendance. If consideration by Council is impractical, the
CEO may determine the issue.

ADMINISTRATOR EXPENDITURE

Claims for the reimbursement of expenses shall conform to requirements set out in the
Reimbursement of Expenses Councillors and Council Committees Policy 2014.

Reimbursements of Administrators’ out-of-pocket expenses during the election period will
not apply to costs that could be perceived as supporting or being connected with a
candidate’s election campaign.

ADVICE TO CANDIDATES ABOUT THE ELECTION PROCESS

All candidates for the Council election will be treated equally. Any advice to be provided to
candidates as part of the conduct of the Council election should be provided equally to all
candidates.
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All election related enquiries from candidates, whether current Administrators or not, will be
directed to the Returning Officer, or where the matter is outside of the responsibilities of the
Returning Officer, to the Chief Executive Officer (or relevant Director).

MONITORING AND ENFORCING THE POLICY

Where an issue arises in relation to this policy, the CEO is responsible for determining any
issues that arise in the implementation of this policy.

Staff and the CEO are subject to penalties as defined by Section 55 of the Act.

REFERENCES

Administrators Code of Conduct 2014

Freedom of Information Act 1982

Local Government Act 1989 (see Appendix 1 for relevant sections of the Act)

Local Government Investigations and Compliance Inspectorate Information Bulletin 4
Election Caretaker Policy August 2012

Local Government Victoria, Governance Practice Note No. 5 - "Election Caretaker
Arrangements”

Local Government Victoria, Reforms arising from the Local Government Amendment
(Improved Governance) Act 2015

Privacy and Data Protection Act 2014
Victorian Electoral Act 2002

Wangaratta Rural City Council Policy - Reimbursement of Expenses Councillors and Council
Committees Policy 2014

REVIEW

This policy is created to provide guidance during the 2016 municipal elections, and will be
reviewed for subsequent municipal elections. If required, the policy will be amended not later
than 12 months before the commencement of each subsequent general election period.
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APPENDIX 1

SECTION 3 DEFINITIONS

election day means (@) in the case of an election, the day of an election determined under
section 31 or 38;

election period, in relation to an election, means the period that (a) starts on the last day on
which nominations for that election can be received; and (b) ends at 6 p.m. on election day;

electoral advertisement, handbill, pamphlet or notice means an advertisement, handbill,
pamphlet or notice that contains electoral matter, but does not include an advertisement in a
newspaper announcing the holding of a meeting;

electoral matter means matter which is intended or likely to affect voting in an election but
does not include any electoral material produced by or on behalf of the returning officer for
the purposes of conducting an election. Without limiting the generality of the definition of
electoral matter, matter is to be taken to be intended or likely to affect voting in an election if
it contains an express or implicit reference to, or comment on (a) the election; or (b) a
candidate in the election; or (c) an issue submitted to, or otherwise before, the voters in
connection with the election.

publish means publish by any means including by publication on the Internet;
SECTION 55D PROHIBITION ON COUNCIL

(1) A Council must not print, publish or distribute or cause, permit or authorise to be printed,
published or distributed, any advertisement, handbill, pamphlet or notice during the election
period unless the advertisement, handbill, pamphlet or notice has been certified, in writing,
by the Chief Executive Officer.

(2) The Chief Executive Officer must not intentionally or recklessly certify an electoral
advertisement, handbill, pamphlet or notice during the election period unless it only contains
information about the election process.

Penalty: 60 penalty units.

(3) Despite section 98(2), the Chief Executive Officer must not delegate the power to certify
any advertisement, handbill, pamphlet or notice under this section to a member of Council
staff.

(4) A Councillor or member of Council staff must not intentionally or recklessly print, publish
or distribute or cause, permit or authorise to be printed, published or distributed an electoral
advertisement, handbill, pamphlet or notice during the election period on behalf of, or in the
name of, the Council or on behalf of, or in the name of, a Councillor using Council resources
if the electoral advertisement, handbill, pamphlet or notice has not been certified by the Chief
Executive Officer under this section.

Penalty: 60 penalty units.
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SECTION 76B PRIMARY PRINCIPLE OF COUNCILLOR CONDUCT

Itis a primary principle of Councillor conduct that, in performing the role of a Councillor, a
Councillor must—

(a) act with integrity; and
(b) impartially exercise his or her responsibilities in the interests of the local community; and
(c) not improperly seek to confer an advantage or disadvantage on any person.

SECTION 76BA GENERAL COUNCILLOR CONDUCT PRINCIPLES

In addition to acting in accordance with the primary principle of Councillor conduct specified
in section 76B, in performing the role of a Councillor, a Councillor must—

(a) avoid conflicts between his or her public duties as a Councillor and his or her personal
interests and obligations;

(b) act honestly and avoid statements (whether oral or in writing) or actions that will or are
likely to mislead or deceive a person;

(c) treat all persons with respect and have due regard to the opinions, beliefs, rights and
responsibilities of other Councillors, Council staff and other persons;

(d) exercise reasonable care and diligence and submit himself or herself to the lawful
scrutiny that is appropriate to his or her office;

(e) endeavour to ensure that public resources are used prudently and solely in the public
interest;

(f) act lawfully and in accordance with the trust placed in him or her as an elected
representative;

(g) support and promote these principles by leadership and example and act in a way that
secures and preserves public confidence in the office of Councillor.

SECTION 76D MISUSE OF POSITION

(1) A person who is, or has been, a Councillor or member of a special committee must not
misuse his or her position—

(a) to gain or attempt to gain, directly or indirectly, an advantage for themselves or for any
other person; or

(b) to cause, or attempt to cause, detriment to the Council or another person.
Penalty: 600 penalty units or imprisonment for 5 years or both.

(2) For the purposes of this section, circumstances involving the misuse of a position by a
person who is, or has been, a Councillor or member of a special committee include—

(a) making improper use of information acquired as a result of the position he or she held or
holds; or
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(b) disclosing information that is confidential information within the meaning of section 77(2);
or

(c) directing or improperly influencing, or seeking to direct or improperly influence, a member
of Council staff in contravention of section 76E; or

(d) exercising or performing, or purporting to exercise or perform, a power, duty or function
that he or she is not authorised to exercise or perform; or

(e) using public funds or resources in a manner that is improper or unauthorised; or
(f) failing to disclose a conflict of interest as required under this Division.
(3) This section—

(a) has effect in addition to, and not in derogation from, any Act or law relating to the criminal
or civil liability of Councillors or members of special committees; and

(b) does not prevent the institution of any criminal or civil proceedings in respect of that
liability.

SECTION 76E IMPROPER DIRECTION AND IMPROPER INFLUENCE

(1) A Councillor must not improperly direct or improperly influence, or seek to improperly
direct or improperly influence, a member of Council staff in the exercise of any power or in
the performance of any duty or function by the member.

(2) A Councillor must not direct, or seek to direct, a member of Council staff—

(a) in the exercise of a delegated power, or the performance of a delegated duty or function
of the Council; or

(b) in the exercise of a power or the performance of a duty or function exercised or
performed by the member as an authorised officer under this Act or any other Act; or

(c) in the exercise of a power or the performance of a duty or function the member exercises
or performs in an office or position the member holds under another Act; or

(d) in relation to advice provided to the Council or a special committee, including advice in a
report to the Council or special committee.

(3) This section does not apply to a decision of the Council or a special committee that is
made within the powers, duties or functions conferred under this or any other Act.

SECTION 93A CONDUCT OF COUNCIL DURING ELECTION PERIOD

(1) Subject to this section, a Council, a special Committee or a person acting under a
delegation given by the Council must not make a major policy decision during the election
period for a general election.

(2) If a Council considers that there are extraordinary circumstances which require the
making of a major policy decision during the election period, the Council may apply in writing
to the Minister for an exemption from the application of this section to the major policy
decision specified in the application.
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(3) If the Minister is satisfied that there are extraordinary circumstances, the Minister may
grant an exemption from the application of this section to the major policy decision specified
in the application subject to any conditions or limitations that the Minister considers
appropriate.

(4) A major policy decision made in contravention of this section is invalid.

(5) Any person who suffers any loss or damage as a result of acting in good faith on a major
policy decision made in contravention of this section is entitled to compensation from the
Council for that loss or damage.

(6) In this section, a "major policy decision" means any decision—

(a) relating to the employment or remuneration of a Chief Executive Officer under section 94,
other than a decision to appoint an acting Chief Executive Officer;

(b) to terminate the appointment of a Chief Executive Officer under section 94;
(c) to enter into a contract the total value of which exceeds whichever is the greater of—

(i) $100 000 or such higher amount as may be fixed by Order in Council under section
186(1); or

(if) 1% of the Council's revenue from rates and charges levied under section 158 in the
preceding financial year;

(d) to exercise any power under section 193 if the sum assessed under section 193(5A) in
respect of the proposal exceeds whichever is the greater of $100 000 or 1% of the Council's
revenue from rates and charges levied under section 158 in the preceding financial year.

SECTION 93B COUNCIL TO ADOPT AN ELECTION PERIOD POLICY

(1) A Council must prepare, adopt and maintain an election period policy in relation to
procedures to be applied by Council during the election period for a general election.

(2) A Council must prepare and adopt an election period policy as required by subsection

(1)—
(a) by 31 March 2016; and

(b) following the general election on 22 October 2016, continue to maintain the election
period policy by reviewing and, if required, amending the policy not later than 12 months
before the commencement of each subsequent general election period.

(3) An election period policy must include the following—

(a) procedures intended to prevent the Council from making inappropriate decisions or using
resources inappropriately during the election period before a general election;

(b) limits on public consultation and the scheduling of Council events;

(c) procedures to ensure that access to information held by Council is made equally
available and accessible to candidates during the election.
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(4) A copy of the election period policy must—

(a) be given to each Councillor as soon as practicable after it is adopted; and

(b) be available for inspection by the public at the Council office and any district offices; and
(c) be published on the Council's Internet website maintained under section 82A.

(5) In this section—

"inappropriate decisions" made by a Council during an election period includes any of the
following—

(a) decisions that would affect voting in an election;

(b) decisions that could reasonably be made after the election.
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STATEMENT AND PURPOSE
The Local Government Act 1989 (the Act) provides that during the election period certain

prohibitions apply to the general functions and powers of Council.

Section 3(1) of the Act defines the election period to be the 32 day period that starts on the
last day of nominations and ends at 6p.m. on Election Day.

Section 55D of the Act imposes limitations on Council publications during the election period.
Section 76D of the Act imposes serious penalties for the misuse of the position of Councillor.

Section 93A of the Act provides that the Council, special Committee or a person acting under
a delegation given by the Council must not make any major policy decisions during an election
period.

Section 93B requires Council to prepare, adopt and maintain an election period policy in
relation to procedures to be applied by Council during the election period for a general election.

The policy must provide details on procedures that will prevent inappropriate decisions being
taken during the election period. Inappropriate decisions are those that would affect voting at
an election or decisions that may unreasonably bind an incoming council and could reasonably
be deferred until after the election.

The policy must outline procedures Council will undertake to limit public consultation and the
scheduling of council events during the election period.

The policy should document how applications for access to Council information by all parties
will be processed.

The purpose of this policy is to ensure that:

e The ordinary business of local government in the Rural City of Wangaratta
continues throughout the election period in a responsible and transparent manner,
and in accordance with statutory requirements and established ‘caretaker
conventions.






¢ The general elections for the Rural City of Wangaratta will be held on Saturday 24
October 2020 and any subsequent elections will be conducted in a manner that is
ethical, fair and equitable and is publicly perceived as such.

The Policy addresses:

e Commitment;

e Election Period Notification;

e Major Policy Decisions Prohibition;

¢ Significant Decisions Prohibition (;

e Use of Council Resources;

e Provision of Information;

e Public Consultation;

e Council Communications and Publications;
e Public Statements;

¢ Improper Use of Position;

¢ Annual Report;

e Social Media;

e Functions and Events;

e Travel and Accommodation;

e Councillor Expenditure;

e Advice to Candidates About the Election Process; and
e Monitoring and Enforcing the Policy.

Adopted by the Rural City of Wangaratta at the Ordinary Council Meeting on 15 October 2019.
This policy is meant to supplement rather than replace the legislative and common-sense
approach to fair and equitable Council elections.

SCOPE
This policy applies to all Councillors, Council employees and Associates of Council as well as
candidates in the 2020 general election.

Associates of Council extend to include contractors working in-house, staff on exchange,
members of Special Committees, members of Advisory Committees, volunteers, work
experience students or graduate placements who perform work for Council as well as external
suppliers and other contractors and subcontractors.

This policy applies to the election period for the 2020 Local Government Elections which
commences at midnight on 22 September 2020 and ends at 6p.m. on 24 October 2020.

This policy replaces and overrides any previous policy or document that refers to the caretaker
period or to the election period.

POLICY COMMITMENT

This policy commits Council during the election period to:

¢ Avoid making significant decisions or developing new policies that could unreasonably
bind a future Council; and

o Ensure that public resources, including staff resources, are not used in election
campaigning or in a way that may improperly influence the result of an election, or
improperly advantage existing Councillors as candidates in the elections.
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ELECTION PERIOD NOTIFICATION

In addition to the Chief Executive Officer's (CEQ) statutory responsibilities, the CEO or the
CEO delegate will ensure as far as possible, that:

o All Councillors and officers are informed of the application of this policy 30 days prior
to the commencement of the election period,;

o Matters of Council business requiring major policy or significant decisions are
scheduled for Council to enable resolution prior to the commencement of the election
period, or deferred where appropriate for determination by the incoming Council; and

e Guidelines to staff on the role and responsibilities of staff in the implementation of this
policy are issued, if needed.

MAJOR POLICY DECISIONS PROHIBITION

Section 93A of the Local Government Act prohibits Council, a special Committee or

a person acting under a delegation given by the Council from making major policy decisions
during the election period, including decisions involving:

e The remuneration, appointment or dismissal of the CEO, other than a decision to
appoint an acting Chief Executive Officer;

e Entering into any major contracts where the total value of the contract exceeds
$150,000 for goods and services or $200,000 for works, or 1% of the Council's rates
revenue for the previous financial year (whichever is greater); and

e The exercise of any entrepreneurial power under section 193 if the amount assessed
under section 193(5A) exceeds $100,000 or 1% of the Council's rates revenue for the
previous financial year (whichever is greater).

In the event of exceptional circumstances requiring a Council decision, an application may be
made to the Minister in accordance with Section 93A of the Act. In order to facilitate
compliance with section 93 of the Act relating to major policies and major decisions a
statement will be published on the front of each agenda indicating that the agenda has been
prepared in accordance with section 93A of the Act. In circumstances where an exemption
has been granted by the Minister a statement indicating that the exemption has been granted
will be included in the report.

SIGNIFICANT DECISIONS PROHIBITION

In addition to the decisions specified in section 93A of the Act, Council will avoid making other
decisions during the election period that are of a significant nature and which could affect
voting at an election, may unreasonably bind an incoming Council and could reasonably be
deferred until after the election.

Significant decisions include irrevocable decisions that either commit Council to substantial
expenditure or significant actions or that have a significant impact on the municipality or the
community. These decisions include:

e Allocating community grants or other direct funding to community organisations;
e Major planning scheme amendments; and
o Changes to strategic objectives and strategies in the Council Plan.
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USE OF COUNCIL RESOURCES

It is essential that due propriety is observed in the use of all Council resources. In order to
ensure the proper use of Council resources during the election period, the following will apply:

e Council resources will be used exclusively for normal Council business and will not be
used in connection with election campaigning; and

e Council logos, letterhead, or other Rural City of Wangaratta branding must not be used
for, or linked in any way to, a candidate’s election campaign.

As Councillors must continue to perform their role during the election period, they will, as a
matter of course have access to Council resources including, but not limited to, Council
vehicles, email services and mobile phones. Such resources must not be used for
electioneering purposes. Usage of these resources may be monitored and their use may be
required to be substantiated. The Customer Request Management System will be responded
to in a business as normal manner. Usage of this service may be monitored to ensure
compliance with the Act and this Policy. Council staff will not be asked to undertake any tasks
connected with a candidate’s election campaign.

PROVISION OF INFORMATION

As Councillors must continue to perform their role during the election period, they will, as a
matter of course, receive all necessary information for them to fulfil that role.

Information to be provided to Councillors will include:

e Information that is publicly and freely available such as Council Agendas, Council
Plans, Annual Reports, strategies, policies and the like. Such information will not be
printed or published for a wider distribution than normal; and

¢ Information and advice, including briefing papers, provided by Council’s management
in relation to matters to be decided upon at forthcoming Council and Committee
meetings.

All election related enquiries from candidates, or prospective candidates during the election
period, will be directed to the Returning Officer, or where the matter is outside the
responsibilities of the Returning Officer, to the CEO or CEO delegate.

All requests received by Council staff for information about Council projects, programs or
services during the election period will be responded to in a business as normal manner.

e Up to date responses will be provided about progress on Council projects or services
to Councillors, candidates or citizens;

e Council staff will provide accurate and complete information. However, a business as
normal approach does not include extensive research or analysis involving significant
Council resources, or providing a level of information which would not normally be
available;

e Council recognises that all election candidates have certain rights to information from
the Council administration subject to the Privacy and Data Protection Act 2014 which
may prevent the disclosure of certain information. However, it is important that
current Councillors continue to receive information that is necessary to fulfil their
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roles. Councillors shall not request or receive information or advice from council staff
to support election campaigns, and there shall be complete transparency in the
provision of all information and advice during the Election Period. Applications for
information under the Freedom of Information Act 1982 will be dealt with as required
by law; and

e Requests for clarification relating to the provision of information should be directed to
the CEO.

PUBLIC CONSULTATION

Public consultation may be undertaken during the election period to facilitate the day to day
business of Council, to ensure that matters continue to be proactively managed.
Consultations will avoid express or implicit links to the election. In view of the potential for a
matter or issue to become contentious or politically sensitive in the course of the election
period, Council reserves the right to postpone a matter if the issue is likely to affect voting.
Council will not continue or commence consultation on any contentious or politically sensitive
matter after the date on which nominations close.

COUNCIL COMMUNICATIONS AND PUBLICATIONS

Council communications are a legitimate way to promote Council activities and services. It is
important that all Councillors have access to Council’s communication resources to enable
them to fulfil their roles.

Council’s communication resources will not be developed or used in support of a candidate’s
election campaign.

Council publicity and communications will be restricted to promoting normal Council activities
and services and for informing residents about the conduct of the election.

Prior to the election period a number of tasks will be undertaken, including:

¢ Council’s website will be reviewed to identify anything that might be construed as
electoral matter. Such items will be removed prior to the election period.

e Material to be issued in the election period will be vetted to determine if it requires
certification.

¢ A statement will be posted on all Council social media sites informing the general
public that posting a notice during the election period cannot be responded to, or
published, should the posting be political in nature. Council’s social media sites will
be monitored for electioneering material and any inappropriate posts will be removed,
as soon as practicable.

e Material published on Council’s website in advance of the election period is not
subject to certification, however existing material that is prominently displayed will be
reviewed and consideration given to the removal of any such material that would be
considered electoral matter, were it to be published during the election period.

During the election period Council will not print, publish or distribute or cause, permit or
authorise to be printed, published or distributed, any advertisement, handbill, pamphlet or
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notice during the election period unless the advertisement, handbill, pamphlet or notice has
been certified, in writing, by the CEO, in accordance with the following provisions:

¢ The CEO must not certify a publication that contains electoral matter, unless that
material is only about the election process.

e This power to approve cannot be delegated to another staff member.

e Any advertisement, handbill, pamphlet or notice proposed for print, publish or
distribution during the election period must be vetted by the Media and
Communications Coordinator prior to submission to the CEO for certification.

o The certification by the CEO will be in writing on or affixed to a copy of the publication
and be in the following from: ‘Certified by the Chief Executive Officer in accordance
with section 55D of the Local Government Act 1989'.

o Copies of all certified documents will be retained as Council records.

e Publications which require certification include:

o Brochures, pamphlets, handbills, flyers, magazines and books;
o Reports (other than agenda papers and minutes);
o Advertisements and notices (Rural City Connection) except
newspaper notices of meetings;
o New website material;
o Social media publications (which includes Facebook, Twitter,
Instagram and Pinterest);
o Emails with multiple addresses, used for broad communication with
the community;
o Mass mail outs or identical letters sent to a large number of people by
or on behalf of Council;
o Mediareleases;
Material to publicise a function or event; and
o Any publication or distribution of Councillor’s speeches.

O

PUBLIC STATEMENTS

Council staff must not make any public statement that could be construed as influencing the
election. Statements of clarification may be required from time to time and these are to be
approved by the CEO. The CEO will be the spokesperson in situations where a Councillor
would normally have fulfilled that role. No media advice or assistance will be provided to
Councillors in relation to election campaign matters.

IMPROPER USE OF POSITION

Councillors will not use their position as an appointed representative, or their access to
council staff and other council resources, to gain media attention specifically in support of an
election campaign. Sections 76D and 76E of the Act prohibit Councillors from misusing or
inappropriately making use of their position. A breach of section 76D attracts serious
penalties, including possible imprisonment. Councillor profiles on the Council website will be
limited to photograph, portfolio title and contact details. Any other communication from a
Councillors via the Council website will be removed.
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ANNUAL REPORT

Council is required by the Act to produce and put on public display a copy of its Annual
Report. The 2019/20 Annual Report will be published during the election period. The Annual
Report will not contain any material that could be regarded as overt electioneering or that
inappropriately promotes individual Councillors. The Annual Report does not require
certification by the CEO; however any publication of an extract or summary of the Annual
Report will require certification.

SOCIAL MEDIA

Any publication on social media sites including Facebook, Twitter, Pinterest and Instagram
during the election period must be certified by the CEO. Staff responsible for administering
individual social media sites will monitor their respective sites during the election period and
use moderation features where available to ensure no electoral matter is posted.

FUNCTIONS AND EVENTS

Any event or function held during the election period shall relate only to legitimate Council
business and shall not be used, or be capable of being construed as being used, in
connection with any election activity. All speeches prepared for use at events or functions
shall be reviewed by the CEO to ensure the content does not breach this Policy or the Act.
Councillors may make a speech during any event or function. The speech must not have any
political reference which may be construed as providing a current Councillor any advantage
during the election period.

TRAVEL AND ACCOMMODATION

Councillors, during the election period, shall not participate in any interstate or overseas
travel in their capacity as a Councillor. In circumstances where it is imperative that the Mayor
(or nominee) represent Council on a delegation or forum, Council may, by resolution,
approve such attendance. If consideration by Council is impractical, the CEO may determine
the issue.

COUNCILLOR EXPENDITURE

Claims for the reimbursement of expenses shall conform to requirements set out in the
Councillor Support Policy 2016. Reimbursements of Councillors’ out-of-pocket expenses
during the election period will not apply to costs that could be perceived as supporting or
being connected with a candidate’s election campaign.

ADVICE TO CANDIDATES ABOUT THE ELECTION PROCESS

All candidates for the Council election will be treated equally. Any advice to be provided to
candidates as part of the conduct of the Council election should be provided equally to all
candidates.
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All election related enquiries from candidates, whether current Councillors or not, will be
directed to the Returning Officer, or where the matter is outside of the responsibilities of the
Returning Officer, to the CEO (or relevant Director).

BREACHES

MONITORING AND ENFORCING THE POLICY

Where an issue arises in relation to this policy, the CEO is responsible for determining any
issues that arise in the implementation of this policy.

Staff and the CEO are subject to penalties as defined by Section 55 of the Act.

DEFINITIONS

Term

Definition

Council Branding

Includes that branding related to the
Wangaratta Performing Arts Centre,
Wangaratta Art Gallery and the Wangaratta
Visitor Information Centre.

Council Resources

Includes:

Staff;

Property;
Equipment;
Stationery; and
Finances.

Council Social Media Site

Refers to:

Council’s twitter and face book accounts;

Visit Wangaratta on Twitter;

Wangaratta Art Gallery on Facebook;

Wangaratta Performing Arts Centre on

Facebook;

¢ Wangaratta Visitor Information Centre on
Facebook; and

e Wangaratta Youth Council on Facebook.

Council Website

Refers to Council’s:

e Corporate website at
www.wangaratta.vic.gov.au;

e Corporate mobile website at
www.wangaratta.vic.gov.au,

e Wangaratta Community Directory website
at community.wangaratta.vic.gov.au//;

e Wangaratta Performing Arts Centre
website at www.wangarattapac.com.au/;
and

e Wangaratta Visitor Information Centre
website at www.visitwangaratta.com.au/.
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Term

Definition

Electoral Advertisement,
Pamphlet or Notice

Handbill,

Has the same meaning as section 3(1) of the
Act, and means an advertisement, handbill,
pamphlet or notice that contains electoral
matter, but does not include an
advertisement in a newspaper announcing
the holding of a meeting.

Electoral Matter

As the same meaning as electoral matter in
section 3(1A) of the Act and means matter
which is intended or likely to affect voting in
an election but does not include any electoral
material produced by or on behalf of the
returning officer for the purposes of
conducting an election. Section 3(1B) of the
Act further qualifies “electoral matter”
Adopted by the Rural City of Wangaratta on
15 March 2016 4 “3(1B) Without limiting the
generality of the definition of “electoral
matter” matter is to be taken or be intended
or likely to affect voting in an election if it
contains an express or implicit reference to,
or comment on: a) The election; or b) A
candidate in the election; or c) An issue
submitted to, or otherwise before the voters
connection with the election.” Electoral
matter includes material which:

e Publicises the strengths or weaknesses
of a candidate;

¢ Advocates the policies of the Council or
of a candidate;

e Responds to claims made by a
candidate; and

o Publicises the achievements of the
Council.

Election Period

(aka Caretaker Period)

Also known as the Caretaker Period, means
the 32 day statutory time period prior to, and
including, the election day.

Public Consultation

Is not defined in the Act, but in this context
means a process which involves an invitation
or invitations to individuals, groups or
organisations or the community generally to
comment on an issue, proposed action or
proposed policy.

Publish

Has the same meaning in section 3(1) of the
Act, and means publish by any means
including publication on the internet and
includes but is not limited to paper based
media including mass mail outs or identical
letters send to a large number of people by
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or on behalf of Council, publications on any
Council website, social media site, blog site
or any emails with multiple addressees, used
for broad communication with the
community.

REFERENCES

COUNCIL POLICIES
Councillor Code of Conduct 2017
Councillor Support Policy 2016

Councillor Interaction with Council Staff Policy 2016

LEGISALTION

Electoral Act 2002

Freedom of Information Act 1982

Local Government Act 1989 (see Appendix 1 for relevant sections of the Act)

Local Government Victoria, Reforms arising from the Local Government Amendment
(Improved Governance) Act 2015

Privacy and Data Protection Act 2014

REVIEW AND APPROVAL

This policy is created to provide guidance during the 2020 municipal elections, and will be
reviewed for subsequent municipal elections. If required, the policy will be amended no later
than 12 months before the commencement of each subsequent general election period.
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APPENDIX 1

SECTION 3 DEFINITIONS
election day means —

(a) in the case of an election, the day of an election determined under section 31 or 38;

election period, in relation to an election, means the period that —
(a) starts on the last day on which nominations for that election can be received; and

(b) ends at 6 p.m. on election day;

“electoral advertisement, handbill, pamphlet or notice” means an advertisement, handbill,
pamphlet or notice that contains electoral matter, but does not include an advertisement in a
newspaper announcing the holding of a meeting;

(1A) Inthis Act, "electoral matter" means matter which is intended or likely to affect
voting in an election but does not include any electoral material produced by or on behalf of
the returning officer for the purposes of conducting an election.

(1B) Without limiting the generality of the definition of "electoral matter", matter is to be
taken to be intended or likely to affect voting in an election if it contains an express or implicit
reference to, or comment on—

(@) the election; or
(b) acandidate in the election; or

(c) anissue submitted to, or otherwise before, the voters in connection with the
election.

“publish” means publish by any means including by publication on the Internet;

SECTION 55D PROHIBITION ON COUNCIL

(1) A Council must not print, publish or distribute or cause, permit or authorise to be
printed, published or distributed, any advertisement, handbill, pamphlet or notice during

the election period unless the advertisement, handbill, pamphlet or notice has been certified,
in writing, by the Chief Executive Officer.

(1A) For the purposes of subsection (1), the publication of a document of a kind specified
in that subsection does not include —

(@) publication of any document published before the commencement of
the election period; and

(b)  publication of any document required to be published in accordance with, or
under, any Act or regulation.
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(2) The Chief Executive Officer must not intentionally or recklessly certify an
electoral advertisement, handbill, pamphlet or notice during the election period unless it only
contains information about the election process.

(3) Despite section 98(2), the Chief Executive Officer must not delegate the power to
certify any advertisement, handbill, pamphlet or notice under this section to a member of
Council staff.

(4) A Councillor or member of Council staff must not intentionally or recklessly

print, publish or distribute or cause, permit or authorise to be printed, published or distributed
an electoral advertisement, handbill, pamphlet or notice during the election period on behalf
of, or in the name of, the Council or on behalf of, or in the name of,

a Councillor using Council resources if the electoral advertisement, handbill, pamphlet or
notice has not been certified by the Chief Executive Officer under this section.

Penalty: 60 penalty units.

SECTION 76B PRIMARY PRINCIPLE OF COUNCILLOR CONDUCT

It is a primary principle of Councillor conduct that, in performing the role of a Councillor, a
Councillor must—

(a) act with integrity; and
(b) impartially exercise his or her responsibilities in the interests of the local community; and

(c) not improperly seek to confer an advantage or disadvantage on any person.

SECTION 76BA GENERAL COUNCILLOR CONDUCT PRINCIPLES

In addition to acting in accordance with the primary principle of Councillor conduct specified
in section 76B, in performing the role of a Councillor, a Councillor must—

(a) avoid conflicts between his or her public duties as a Councillor and his or her
personal interests and obligations;

(b) act honestly and avoid statements (whether oral or in writing) or actions that will or
are likely to mislead or deceive a person;

(c) treat all persons with respect and have due regard to the opinions, beliefs, rights
and responsibilities of other Councillors, Council staff and other persons;

(d) exercise reasonable care and diligence and submit himself or herself to the lawful
scrutiny that is appropriate to his or her office;

(e) endeavour to ensure that public resources are used prudently and solely in the
public interest;

(f) act lawfully and in accordance with the trust placed in him or her as an elected
representative;

(g) support and promote these principles by leadership and example and act in a way
that secures and preserves public confidence in the office of Councillor.
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SECTION 76D MISUSE OF POSITION

(1) A person who is, or has been, a Councillor or member of a special committee must not
misuse his or her position—

(a) to gain or attempt to gain, directly or indirectly, an advantage for themselves or for
any other person; or

(b) to cause, or attempt to cause, detriment to the Council or another person.

Penalty: 600 penalty units or imprisonment for 5 years or both.

(2) For the purposes of this section, circumstances involving the misuse of a position by a
person who is, or has been, a Councillor or member of a special committee include—

(a) making improper use of information acquired as a result of the position he or she
held or holds; or

(b) disclosing information that is confidential information within the meaning of section
77(2); or

(c) directing or improperly influencing, or seeking to direct or improperly influence, a
member of Council staff in contravention of section 76E; or

(d) exercising or performing, or purporting to exercise or perform, a power, duty or
function that he or she is not authorised to exercise or perform; or

(e) using public funds or resources in a manner that is improper or unauthorised; or
(f) failing to disclose a conflict of interest as required under this Division.
(3) This section—

(a) has effect in addition to, and not in derogation from, any Act or law relating to the
criminal or civil liability of Councillors or members of special committees; and

(b) does not prevent the institution of any criminal or civil proceedings in respect of that
liability.

SECTION 76E IMPROPER DIRECTION AND IMPROPER INFLUENCE

(1) A Councillor must not improperly direct or improperly influence, or seek to improperly direct
or improperly influence, a member of Council staff in the exercise of any power or in the
performance of any duty or function by the member.

(2) A Councillor must not direct, or seek to direct, a member of Council staff—

(a) in the exercise of a delegated power, or the performance of a delegated duty or
function of the Council; or

(b) in the exercise of a power or the performance of a duty or function exercised or
performed by the member as an authorised officer under this Act or any other Act; or

(c) in the exercise of a power or the performance of a duty or function the member
exercises or performs in an office or position the member holds under another Act; or
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(d) in relation to advice provided to the Council or a special committee, including advice
in a report to the Council or special committee.

(3) This section does not apply to a decision of the Council or a special committee that is made
within the powers, duties or functions conferred under this or any other Act.

SECTION 93A CONDUCT OF COUNCIL DURING ELECTION PERIOD

(1) Subject to this section, a Council, a special Committee or a person acting under a
delegation given by the Council must not make a major policy decision during the election
period for a general election.

(2) If a Council considers that there are extraordinary circumstances which require the making
of a major policy decision during the election period, the Council may apply in writing to the
Minister for an exemption from the application of this section to the major policy decision
specified in the application.

(3) If the Minister is satisfied that there are extraordinary circumstances, the Minister may grant
an exemption from the application of this section to the major policy decision specified in the
application subject to any conditions or limitations that the Minister considers appropriate.

(4) A major policy decision made in contravention of this section is invalid.

(5) Any person who suffers any loss or damage as a result of acting in good faith on a major
policy decision made in contravention of this section is entitled to compensation from the
Council for that loss or damage.

(6) In this section, a "major policy decision" means any decision—

(a) relating to the employment or remuneration of a Chief Executive Officer under
section 94, other than a decision to appoint an acting Chief Executive Officer;

(b) to terminate the appointment of a Chief Executive Officer under section 94;

(c) to enter into a contract the total value of which exceeds whichever is the greater
of—

(i) $100 000 or such higher amount as may be fixed by Order in Council under
section 186(1); or

(i) 1% of the Council's revenue from rates and charges levied under section
158 in the preceding financial year;

(d) to exercise any power under section 193 if the sum assessed under section 193(5A)
in respect of the proposal exceeds whichever is the greater of $100 000 or 1% of the
Council's revenue from rates and charges levied under section 158 in the preceding
financial year.

SECTION 93B COUNCIL TO ADOPT AN ELECTION PERIOD POLICY

(1) A Council must prepare, adopt and maintain an election period policy in relation to
procedures to be applied by Council during the election period for a general election.

(2) A Council must prepare and adopt an election period policy as required by subsection (1)—
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(a) by 31 March 2016; and

(b) following the general election on 22 October 2016, continue to maintain the election
period policy by reviewing and, if required, amending the policy not later than 12
months before the commencement of each subsequent general election period.

(3) An election period policy must include the following—

(a) procedures intended to prevent the Council from making inappropriate decisions or
using resources inappropriately during the election period before a general election;

(b) limits on public consultation and the scheduling of Council events;

(c) procedures to ensure that access to information held by Council is made equally
available and accessible to candidates during the election.

(4) A copy of the election period policy must—
(a) be given to each Councillor as soon as practicable after it is adopted; and

(b) be available for inspection by the public at the Council office and any district offices;
and

(c) be published on the Council's Internet website maintained under section 82A.
(5) In this section—

"inappropriate decisions" made by a Council during an election period includes any of the
following—

(a) decisions that would affect voting in an election;

(b) decisions that could reasonably be made after the election.
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WE ARE THIRVING
What you will see in 2018/19

Partner with local agencies to address violence against women

Implementation of the Mitchell Avenue Reserve Masterplan

Implementation of the Aquatic Plan - Development of Wangaratta Indoor
Sports and Aquatic Facility

HP Barr Reserve Oval 2 - Lighting development and drainage and restoration
works

Delivery of Glenrowan Recreation Reserve upgrade project

Female friendly facilities development at Moyhu Recreation Reserve

Implementation of Waste Management Strategy (WMS)

Delivery of the 'Community Ambassador' program to support local
volunteering

Council Plan 2017 - 2021 (2018 Revision)
End of FY2018/19 Report - Quarter 4

Status

Complete

In Progress

Complete

In Progress

In Progress

In Progress

Complete

Complete

Comment

Council is currently the Chair of the Wangaratta Local Area Health and Wellbeing Partnership, which is the principal
actioning network for Council's Municipal Public Health and Wellbeing Plan. Pillar One of the plan is focused on
Prevention of Violence in our community and includes actions such as participation in Victoria Against Violence
Campaign.

The dog park component of this project was under construction during this quarter. The children’s garden design is
being finalised, ready for roll-out in 2019/20.

Implementation of the Aquatic Plan has been completed during 2018/19 as scheduled.
Works on the development of the Wangaratta Indoor Sports and Aquatic Facility are progressing well with an expected
completion date of December 2020.

Works were re-scheduled to suit the Aquatic Facility construction. Tender to be awarded in November 2019. Expected
completion March 2020.

Project has had some minor delays. Change rooms expected completion October 2019.
Netball court expected completion December 2019.

Project has had some minor delays. Change rooms expected completion September 2019.

Action for the 2018/19 financial year have been completed and generally actions out of the Waste Management
Strategy are tracking well. The recommendation to roll out organic bins to the rural communities of Milawa, Oxley,
Glenrowan and Hamilton Park has been proposed to Council for a decision at the September Council meeting. Organic
Bins are available on request for Council events. Dog litter bins and dispensers have been installed along the Bullawa
Trail. The Bowser Landfill now has a pre-sort/recycling operation for building and demolition waste prior to the material
entering landfill. The Wangaratta Transfer Station has a new polystyrene extruder and is now taking polystyrene for
free. There is a new shed for the collection of e-waste at the transfer station.

Rescoped - Volunteering supported across Performing Arts Centre, Library and Gallery. Volunteers celebrated and
supported throughout regular training and events.





What you will see in 2018/19

Our participation in Tourism North East (TNE) programs

Preparation of the Wangaratta Central Activities Area Urban Design
Framework

Completion of planning for the North West and South Wangaratta growth

areas

Preparation of the Wangaratta Health Precinct Plan

Complete the construction and sale of industrial lots in Murrell Street

Construct two new hangers at the Aerodrome

Status

Complete

Complete

Complete

Complete

Complete

In Progress

Comment

Council and our Tourism Businesses continue to participate in a variety of TNE programs, such as Feast the High,
Wines of the King Valley "Prosecco Road' Pitch Fest, Cycle the High Country.

All consultation and review of submissions has been completed. The Wangaratta Urban Design Framework is
completed and due to go to the July Council Meeting for adoption.

The North West and South Wangaratta growth areas have been presented to the Minister for approval.

The Wangaratta Health Precinct Plan is completed and will go to the July 2019 Council Meeting for adoption.

All works have been completed on the subdivision, currently awaiting the Certificate of Subdivision expected July 2019.
As of 30 June 2019 nine of the eleven blocks have been sold.

Stage One construction design plans underway. Once completed and tenders approved construction on Commercial
hanger and stage one taxiway infrastructure will commence.





What you will see in 2018/19 Status Comment

Delivery of our asset renewal program 2018/2019 Complete 100% of 2018/2019 Asset Renewal Program was delivered by the end of July 2019.

Progression of the major projects from 'The Wangaratta Project' has occurred during 2018/19 with Council having

Progression of major projects from 'The Wangaratta Project' in line with completed all pedestrian crossings on Council roads. Reid Street Crossing and 40 km/hr speed zones in the CBD,

successful funding provision and Council's priorities el awaiting VicRoads approval. The Railway Precinct detailed design is complete and work will be tendered in October
2019, construction to start early 2020.

In_]pl_ementa_t|or_1 of the annual Rural Community Planning projects identified Complete All Projects except for the two on Parks Vic land have been completed (One is in Benalla Council).

within the District Plans

Preparation of municipality-wide Cycling Strategy In Progress The engagement fqr th|_s PI’OJeCt was presented at a councillor briefing forum. The development of the strategy has
progressed from this briefing forum.

Implementation of the Play Space Strategy In Progress Project proposed for 2019/20 operational budget for stage one of upgrades to existing municipal playgrounds.

Preparation of a Traffic Management and Car Parking Strategy Complete Completed

Design and planning completed for the Waldara drainage scheme Complete Design for these works are complete.

Completion of Morgan Road drainage project Complete Construction works completed.

The Merriwa Park versus Rodeo Ground redevelopment project has commenced - Consultants engaged to assess
In Progress which site should be invested in for the hosting of future large events. Will inform future master planning and
developments on either site.

Review and update the Merriwa and Kaluna Park Masterplan and undertake a
feasibility study and concept design from the Merriwa Park Sound Shell





WE ARE INSPIRED

What you will see in 2018/19 Status Comment
Imorovements to our customer request management svstem The Customer Request Management to GIS (incorporating mapping into Customer Requests) integration project on
P q 9 ¥ hold; to be included with the ICT Strategy Roadmap to be initiated 2020/21.
Development of enabling frameworks for project management, change The Project Management Governance Framework has been developed to define Council's project management
. . In Progress . L L
management and innovation standards. The framework is scheduled to begin implementation in 2019/20.
Undertake a feasibility study of planned upgrade to the Wangaratta Art Gallery In Progress Consultants engaged - Feasibility will be completed by the end of 2019.
Wangaratta Performing Arts and Convention Centre (WPACC) ticketing Contract awarded June 2019. Data migration to occur October 2019. New system live 2 December 2019. The project
In Progress . L
system upgrade needs to work around business activity at WPACC.
Continue to develop the street banners in the CBD and plan to roll out to rural Complete Project rescoped and Rural Banner element removed. Remaining elements - Policy & Procedure and CBD banner

communities themes will be rolled out in line with new brand.





WE ARE SUSTAINABLE
What you will see in 2018/19

Construction of a new organic processing plant

Deliver our roadside weed management spraying program

Improved employee experience and performance through enhanced on-
boarding and talent management

Business Intelligence - agile reporting to support business decisions

On-line lodgement and payment of permits, animal renewals and
infringements

A comprehensive service planning framework

Implementation of improved technology processes across core business
areas

Status Comment
Complete All required actions to be delivered in 2018/19 to contribute to the construction of the new organic processing plant
p were completed and works are progressing well. EPA approvals and trail will then commence in October 2019.
Complete The FY18/19 Roadside Weed and Pest Control Program has been completed in full and within budgets. Councils has
p been notified from State Government that they will again contribute to the program for FY19/20.
Contract signed with Chandler and MacLeod for the Aurion system which incorporates recruitment, on-boarding,
In Progress h f .
performance review, talent management and development and payroll. Implementation planning about to commence.
Completed the first phase of internal reporting tools and manager performance dashboards.
In Progress The second phase which includes development of a strategic risk metric framework is scheduled for implementation in
2019/20
Consultants appointed - Process mapping and requirements being completed.
Complete Online payment and public planning register (etrack) completed.

Online lodgement project on hold; to be included with the ICT Strategy Roadmap to be initiated 2020/21.

Work postponed until 2020/21 to first enable completion of strategic planning vision and framework.

The new payroll system's implementation has commenced and scheduled to be completed in 2019/20.

EXPLOR implemented at child care centre to meet new requirements for digital sign in and resolve previous billing
issues.

The ICT Strategy was approved and implementation of the first year of a five year program of work is scheduled to
begin in 2019/20.

In Progress

Key:

Complete Project/Initiative has been completed within the 2018/19 financial year

Project/Initiative was scheduled to be completed in 2018/19 but due to scope of works has been carried over to

In Progress 2019/20

Project/Initiative was scheduled to be completed in 2018/19 but upon review has been placed on hold or work has
been postponed beyond 2019/20

Project/Initiative was not completed and Council has decided cease work and not progress the project/initiative







EO4: Value of infrastructure per
head of municipal population

YTD Target for 18/19: $16322.33
YTD Actual for 18/19: $17253.00

WE ARE ESTABLISHED
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MEASURES & TARGETS

)

G01: Median number of processing
days taken between receipt of
planning application and a decision

YTD Target for 18/19: 50.00
YTD Actual for 18/19: 56.67

GO02: Percentage of planning
decisions made within 60 days

YTD Target for 18/19: 75.00%
YTD Actual for 18/19: 77.41%

GO04: Percentage change in visitors
to Visitor Information Centre

YTD Target for 18/19: 5.00%
YTD Actual for 18/19: -6.63%
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Period %

Period %
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WE ARE GROWING

RESULTS (Year to Date)
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COMMENTS

Above a target designed to stretch
performance and includes
finalising some longer running
applications.

Source: Tech 1 Data as submitted
to PPARS (Planning Permit Activity
Reporting System)

Source: Tech 1 Data as submitted
to PPARS (Planning Permit Activity
Reporting System)

Visitor numbers remain stagnant -
review of Visitor Services Strategy
taking place in 2019/20.

Source: VIC Door Counts and
Activity Report
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MEASURES & TARGETS

101: Number of attendees at the

(D Wangaratta Art Gallery

YTD Target for 18/19: 44100.00
YTD Actual for 18/19: 37075.00

102: Percentage of municipal
population that are active library

0 users

YTD Target for 18/19: 17.50%
YTD Actual for 18/19: 13.87%

106: Number of ticket sales for
WPACC

YTD Target for 18/19: 23617.00
YTD Actual for 18/19: 23387.00

Period #

Period %

Period #
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COMMENTS

Wangaratta Contemporary Textiles
Exhibition - Gallery 1 (biennial
event) - Exhibition, floortaks &
opening event. Karen Tapestry
Exhibition in Gallery 2 and
workshops.

Source: Manual / Door Counter /
WPACC stats

Source: LMS

Source: SABO





108: Average number of days to
close a customer request

YTD Target for 18/19: 14.00
YTD Actual for 18/19: 13.11

109: Percentage of customer
requests overdue by more than 60
days

YTD Target for 18/19: 10.00%
YTD Actual for 18/19: 15.88%

Period #

Period %

0
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B Actual

Oct Jan Apr

Target w=== Target (YTD) === Actual (YTD)

50
N
2

10

80

40
20

# QLA

% QLA

Slight decrease in the average
number of days to close a
customer request in June 2019.
Directors continue to work with
teams to follow up with customers
on cases awaiting a response.

Source: CRMS Dashboard July
2019

The result has now stabilised
within the set target as the work
all teams are doing to respond to
Customer Requests means an
extremely small number of the
most complex requests remain
open beyond 60 days.

Source: CRMS Performance Report





MEASURES & TARGETS

S01: Percentage of Council decisions
made at meetings closed to the
public

YTD Target for 18/19: 5.00%
YTD Actual for 18/19: 4.69%

S02: Percentage of kerbside
collection waste diverted from
landfill

YTD Target for 18/19: 60.75%
YTD Actual for 18/19: 60.10%

Period %

Period %

ne
2
2
15
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80

40
20

Jul

B Actual

WE ARE SUSTAINABLE

RESULTS (Year to Date)
Oct Jan Apr
Target w=== Target (YTD) === Actual (YTD)

Jul

B Actual

Oct Jan Apr

Target === Target (YTD) === Actual (YTD)

% AULA

COMMENTS

Council has seen a decrease in the
number of council resolutions
from last year (183 - 2017/18 and
128 - 2018/19) and a slight
decrease in the number of
confidential council resolutions (7 -
2017/18 and 6 - 2018/19).

Confidential council resolutions
consisted of CEO appointment and
performance review, service
provider contracts and a land
matter.

Source: Ordinary and Special
Council Meeting Agendas and
Minutes

Source: Bowser Download and
Recycling Invoice





TO7: Percentage of registered class
1 and 2 food premises that receive
0 an annual food safety assessment

YTD Target for 18/19: 70.00%
YTD Actual for 18/19: 100.00%

Period %

Jul Oct Jan Apr

B Actual Target === Target (YTD) === Actual (YTD)

°BE88 3

% QLA

Source: Health Manager






MEASURES & TARGETS

TO1: Number of visits to aquatic
facilities per head of population

YTD Target for 18/19: 5.40
YTD Actual for 18/19: 4.63

T03: Cost of Maternal and Child
Health Service per hour of service
delivered

YTD Target for 18/19: $S67.03
YTD Actual for 18/19: $75.15

TO5: Number of Home Care Clients

YTD Target for 18/19: 1400.00
YTD Actual for 18/19: 1398.42

Period #

Period $

Period #

WE ARE THRIVING

RESULTS (Year to Date)
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Target === Target (YTD) === Actual (YTD)
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COMMENTS

Source: June 2019 Report -
S18/913

Cost to provide the MCH services
has increased slightly as a result of
a minor pay rise for MCH Nurses
generated from the conditions of
the Enterprise Agreement (EA).

Source: S18/7822 and
PowerBudget General Ledger 030
(Employee benefits, materials and
services)

Source: F18/477 (Home Support -
Reporting) - Total Activity Report
KPI
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RURAL CITY OF

WANGARATTA

EVENTS POLICY

Responsible Officer: Adoption Date: [Choose date]

Manager Arts Culture and Events Approved By: Choose an item.

Authorising Officer: Review Date: [Choose date]

Director Community Wellbeing Policy Type Council Policy
INTRODUCTION

This policy provides a framework for the assessment and approval of temporary events.
These events take place on public or private land; and in public buildings owned and managed
by Council.

Events provide significant benefits to the social, cultural and economic wellbeing of the
community. Council supports the development and staging of festivals and events within the
community whilst recognising the need to minimise potential negative impacts on the
community.

Council also recognises that coordinated responses and clear guidelines are important for
event organisers to effectively plan and prepare for each event. This document ensures that
external event organisers understand the legal requirements for events held within the Rural
City of Wangaratta Local Government Area.

CONTEXT

This policy sets out the requirements for event organisers to obtain an Event Permit to conduct
an event on public land managed by Council; and

It also sets out requirements for events on private land requiring Council approval pursuant to
Victorian State legislative requirements.

SCOPE

This policy applies to all events on public land within the Rural City of Wangaratta LGA and
any events on private land requiring statutory consent.

This policy does not apply to:

¢ Unpublicised social and family gatherings where less than 50 people are invited, and
no equipment or infrastructure is required. (Local Law No.1 Community Amenity
applies.)

e Seasonal use of sporting fields by schools and registered sporting clubs

Choose an item. [Choose date] 1





Commercial filming and photography
Commercial or community fitness training (LLP24 Conducting Exercise and or
Personal Training in Public Parks applies)

PURPOSE

The purpose of this policy is to ensure that all events held on private and public land within
the Rural City of Wangaratta Local Government Area are effectively managed, and negative
impacts to the community and environment avoided or minimised.

POLICY

DEFINITION

An _Event is any organised activity, where an open area, facility, venue, road or temporary
structure is to be used by more people than that are usually found in that location.

A Low Impact Event is an event where the following ALL occur;

There is less than 500 people attending at any one time and,

There are less than 5 caterers or food vendors and,

Limited temporary infrastructure is present, (up to two 3m x 3m marquees, inflatable
amusements or a small stage);

There is no noise above 65db and,

There is limited impact on parking and no need for road closures or changes to traffic
conditions.

A Medium Impact Event is an event where ANY of the following occur;

There is between 500 and 3000 people present or,

There is less than 15 caterers or food vendors or,

Moderate temporary infrastructure required (10 Marquees up to 3m x 6m, temporary
stage over 8m x 8m) or,

There is amplified music or noise above 65db or,

Live animals are present at the event or,

The event precinct is substantially enclosed, or

An admission fee is required for entry to the event space.

A High Impact Event is an event where ANY of the following occur;

Over 3,000 people are expected or,

Over 15 caterers or food vendors are operating or,

There is substantial temporary infrastructure required including marquees over 10m x
10m in size, larges stages and amusement rides or,

There is a display of fireworks or pyrotechnics or,

Amplified music is operating with an Environment Protection Authority (EPA)
exemption in place or,

There is substantial additional traffic to the area and changes to traffic conditions or
road closures are required.
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A Public Gathering is a gathering of community organisations, friends or families for the

purpose of celebration, protest or organised activity of up to 100 people. A permit is not
required for gatherings of this type.

A Public Gathering with minor_ infrastructure is as above but with the inclusion of a single

element of event infrastructure which could include marquee, food vendor, amusement ride or
stage. A permit is not required for gatherings of this type.

POLICY PRINCIPLES

Programmed activities and events are an important use of public space, when the benefits
they produce include:

Community Benefit and Cultural Experience

Demonstrate clear benefit to the community as a core outcome;

Provide activity that develops communities, builds capacity, provides opportunities for
residents to participate, and supports people coming together;

Encourage recreation and leisure opportunities that support people from all sections
of the community;

Partner with local community groups, charities, services and/or businesses;

Promote a culture of creativity, learning and physical activity;

Provide rich cultural experiences, foster local talent and recognise artistic/cultural
strengths of the community;

Economic Impact

Contribute to the local economy, support local businesses and promote tourism;
Provide a diverse range of activities across the year and municipality;

Environmental Impact

Demonstrate responsible use of water, energy and management of waste;
Considers and plans for a reduction in waste using wastewise principles;

Amenity

Provide a welcoming, healthy and safe experience;

Have minimal negative impact on the region’s natural and built environment;
Balance the impact with benefits for the community;

Are supported by other key stakeholders, such as Victoria Police

The programming of events in public space will be balanced against:

Impacts on local amenity;
The use of parks for informal rest and relaxation;
Impacts on public space, roads, reserves environment and assets.
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REQUIREMENT FOR PERMIT AND AGREEMENT

An event may only be conducted on Council managed land if:

¢ A permit has been issued; or
e The applicant has entered into an agreement with the Council in a form required by

the Council.

Generally, permits will be issued for a duration of one year/event.

Established events which have a history of high-quality event management and meet Council
Plan objectives may be considered for multi-year permits.

ASSESSMENT AND APPROVAL

All events must complete a notification or application form and provide the relevant

documentation before assessment commences.

The table below outlines the various event application processes. Council reserves the right
to nominate the type of permit application processes to be undertaken by an event proponent.

Applications can be submitted up to 18 months prior to the proposed event date.

Application Application Minimum time to Approvals
Process Requirements apply, prior to the
event
Public ¢ Notification to Council 7 Working Days Customer Service Officer
Gatherings only, no permit required or Committee of
e $20M Public Liability Management
Insurance
Public ¢ Notification to Council 14 Working Days Customer Service Officer
Gatherings with only, no permit required or Committee of
low level e $20M Public Liability Management
infrastructure Insurance for event and
e $20M Public Liability
Insurance for
infrastructure provider
Low Impact ¢ Application form to be 21 Working Days Team Leader Events,
Event completed Event Attraction
e $20M Public Liability Coordinator or
Insurance Committee of
e Simple Event Risk and Management
Emergency
Management Plan, Site
Plan*
Medium Impact e Application Form to be | 30 Working Days Manager, Arts Culture &
Event completed Events
e $20M Public Liability
Insurance
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All plans as required by
relevant legislation*

High Impact
Event

Application Form to be
completed

$20M Public Liability
Insurance

All plans as required by
relevant legislation*

90 Working Days or
as required by
relevant legislation

Director, Community
Wellbeing

* Additional information and a regulated approval process may be necessary if your event
requires a Planning Permit, Prescribed Temporary Structure approval or an Occupancy Permit
for Place of Public Entertainment (POPE).

Times are an estimate and may vary depending on the complexity of your application.

ASSESSMENT OF APPLICATIONS

Event Applications will be assessed under the following criteria:

e Managing competing demands for use of the public domain, so a balance of
opportunities are provided for the whole community;

e Limited disruptions for local community accessing space;

¢ Minimising impacts on local community as far as practicable;

o Use of events to improve safety or risk at key times or locations;

o Ability of the event organiser to produce the event demonstrated through all of:

O

O
O
@)

Relevant experience of event organisers;

Suitable risk management and safety practices;
Other endorsements or certification where relevant;
Sporting events require ratification from recognised national and state
peak bodies;

e Control of Environmental Impact demonstrated through all of:

O

(6]
@)
O

e Site suitability demonstrated through:
o Availability of suitable amenities as relevant;
o Appropriateness of event on site; determined by size, layout, activities and

potential risks or impacts;

Minimal and temporary impact on site;
Protection of trees, shrubs, lawns, flowerbeds and park infrastructure;
Avoiding overuse of any open space;
Sustainable event practices;

e Provides positive, tangible benefits to the community including;

O

o O O O
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Contributing to positive health and wellbeing outcomes;
Is inclusive and accessible to all members of the community;

Contributes to the vibrancy of the communities artistic and cultural values;
Provides a healthy, enjoyable and safe experience;
Contributes to a positive economic impact for local business.






King George V Memorial Garden

Due to the heritage nature of the garden, a higher level of protection against potential damage
or overuse must be applied including the protection of heritage trees. Specific management
plans must be supplied that addresses impact to sensitive root zones, heritage assets and
garden beds.

Applications not seen to be aligning with this policy or the assessment criteria above may be
rejected at the decision of the Council.

LIMITATIONS AND RESTRICTIONS

All events must comply with relevant government standards and regulations including, but not
limited to:

e Building Act 1993

e Crown Land (Reserves) Act 1978

e Environmental Protection Act 1970

e Food Act 1984

e Fundraising Act 1998

e Liquor Control Reform Act 1998

e Local Government Act 1989

e Major Sporting Events Act 2009

e Municipal Emergency Management Plan
e Occupational Health and Safety Act 2004
e Planning and Environment Act 1987

¢ Road Management Act 2004

¢ Victorian Legislation

¢ Working with Children Act 2005

¢ Rural City of Wangaratta Community Amenity Local Law

Council may cancel or modify events at any stage due to:

e Public safety concerns
e Extreme weather

¢ |dentified high risks

e Site safety or conditions

EVENT REQUIREMENTS

Events must meet all legal requirements, including (but not limited to) obtaining approvals
related to building occupancy, camping, health, and liquor licensing.

Council officers may consult other agencies, including Victoria Police, EPA, CFA, Ambulance
Victoria and VicRoads, in considering applications and applying conditions to the event.

Road closures and on-road events require a traffic management plan and are subject to
approval from a Council Road Safety Engineer.
Choose an item. [Choose date] 6





All events require public liability insurance of $20M indemnifying Council.

Where necessary, applicants must develop and implement other relevant event plans
including (but not limited to) risk management, emergency management, noise management,
site and waste management.

Applicants may be required to conduct additional public notification activities to ensure that
affected community members are aware of proposed event activities. This may include;

e Advertising in local newspapers
¢ Direct mail to affected residents
e Temporary signage (including electronic signage)

FEES

Fees are set through the annual Council budget process, or as varied by Council resolution.
Events requiring a Planning Permit, Prescribed Temporary Structure approval or an
Occupancy Permit for Place of Public Entertainment (POPE) will be required to pay the
associated statutory fees.

Fees are payable to the Council before the commencement of the event.

Event organisers are required to reimburse Council for the cost of any restoration or repairs
which are required as a result of the event and/or its associated activities. A bond in advance
may be required.

CANCELATIONS AND REFUNDS
Cancelations and requests for refunds are only accepted in writing prior to the event.
The following conditions apply;

¢ Refunds will not be given to cancellations on the event day due to incidents of acts of
nature and/or bad weather. The possibility of inclement weather needs to be taken into
account in the planning process. Council does not provide wet weather alternative
arrangements.

e Refunds will not be provided if the event does not go ahead.

TERMINATION
Council reserves the right to terminate an event permit if any of the below apply:

e permit conditions are breached,
e any laws are broken;
e a misrepresentation is identified in an application.

COUNCIL SUPPORTED OR SPONSORED EVENTS

Events that are financially supported by Council through Grants, Sponsorship Agreements or
Waiving of fees are still required to abide by application and permit processes. These events
Choose an item. [Choose date] 7





must also acknowledge Council as a sponsor of the event as specified in the individual funding
agreement.

Unless specified in a financial agreement with Council, supported events must pay any fees,
charges or bonds as determined by Council.

EVENTS ON PRIVATE LAND

Events held on Private Property must be in accordance with the Wangaratta Planning Scheme
including Place of Assembly requirements. Additional approvals may be required including
Occupancy Permits for a Place of Public Entertainment, Noise Approvals, Waste Approvals
and Traffic Management Approvals.

PUBLIC RALLIES & DEMONSTRATIONS

Organisers of a public rally must notify Council and Victoria Police of their intention to host a
rally or demonstration on public land or local roads (no permit is required.)

Where a demonstration or rally seeks to install infrastructure, staging or marquees on public
land; or access Council infrastructure (including power and water) then an event permit is
required.

EVENTS INVOLVING ANIMALS

Events which involve the use of animals to any degree must comply with all state and federal
legislation and the guidelines of their peak body or licencing agency.

APPEAL PROCESS

All appeals regarding the event permitting process must be presented to Council in writing.
Appeals will be considered by a member of the Rural City Corporate Management Team,
independent to the initial application and the applicant will be advised in writing of the appeal
outcome.

In the case of an appeal relating to a Planning Permit, Prescribed Temporary Structure
approval or an Occupancy Permit for Place of Public Entertainment (POPE), the regulated
process will be followed.
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REFERENCES

Rural City of Wangaratta Council Plan 2017-2021 Our Roadmap for the future
The Wangaratta Project — A masterplan for the City 2016

Rural City of Wangaratta Municipal Public Health and Wellbeing Plan 2017-2021
Rural City of Wangaratta Events & Attraction Strategy 2018-2023

Environmental Impact Strategy

Waste Management Strategy

Rural City of Wangaratta Community Amenity Local Law No 1. 2014

REVIEW

Any change or update which materially impacts and alters this policy must be by CEO approval
following review by the Corporate Management Team. This policy will be reviewed annually
or if there has been a material change to any relevant laws.
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File: F16/2117

: \\ RURAL CITY OF

.. + WANGARATTA
S——
Assembly of Councillors
Date: September 3, 2019
Meeting: Wangaratta Economic Development & Tourism Advisory Committee

Commenced: 5:30pm

Councillors: Present Absent
Cr Dean Rees - Mayor O |
Cr Mark Currie — Deputy Mayor O 4|
Cr Harry Bussell %} O
Cr David Fuller O 4|
Cr Harvey Benton OJ %}

Officers:

Brendan McGrath — CEO
Stephen Swart — DDS
Celeste Brockwell - MSG&E
Janine Rolles — CED

Travis Vincent — BIO

Kate Clark — EDO (minutes)

NNRNXNNO
odooo™

Apologies: Elizabeth Ellis, Robert Floyd, Christian Dal Zotto, Travis Vincent, Cr. Currie, Cr. Harvey Benton, Cr. Dean
Rees, Cr. Dave Fuller

Independent Presenters: N/A
Conflict Of Interest Disclosure: (Left the room — Returned): N/A

Matters Considered:

e Recap from the ‘Regional Industry Conversations’ as part of the Regional
Tourism Review
e Brand Marketing Strategy (Fixed ltem)
e May Workshop Outcomes
Business Arising:

- Business Survey

- November Meeting — Scheduled for Melbourne Cup Day, committee to come up with new
date/time

- Member (Christian Dal Zotto) moving to guest basis

Meeting Closed at: 7:15pm
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: \\ RURAL CITY OF
(2 WANGARATTA

Assembly of Councillors

Date: 12 September 2019

Meeting: Audit Advisory Committee

Commenced: 3.00pm

Councillors Present Absent Apology
Cr Dean Rees - Mayor O v O

Cr Mark Currie - Deputy Mayor 4| L] L]

Cr Harry Bussell O | O

Cr Ken Clarke 4| O O

Cr Dave Fuller O 4| O

Cr Harvey Benton O 4| O

Cr Ashlee Fitzpatrick O 4| O
External Committee Members Present Absent Apology
Ms Gayle Lee - Chair | O O

Mr Peter McNeill 4| O O

Ms Rowan O’Hagan 4| O O
Officers Present Absent Apology
Brendan McGrath - CEO 4| O O

Sarah Brindley - DCS 4| O O
Anthony Smith - MF O O 4|
Glenda Beecher - MP&G 4| O O
Janelle Stein - G&RA 4| O O
Independent Presenters: Martin Thompson - Crowe Horwath/Internal Auditor
Conflict of Interest: Nil

Matters Considered:

Committee Actions Item Status

Strategic Audit Plan 2018/19 - 2020/21
Audit Advisory Committee Agenda Plan
Aged Debtors

Risk Management

Internal Audit Report - Grants Funding Review
Audit Actions - Status Report

Audit Advisory Committee Charter Review
Audit Advisory Committee Appointment
Amended Council Policies

Legal and Compliance Matters March 2019
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Councillors:

Cr Dean Rees - Mayor

Cr Mark Currie — Deputy Mayor
Cr Harry Bussell

Cr Ken Clarke

Cr Dave Fuller

Cr Harvey Benton

Cr Ashlee Fitzpatrick

Executive Team:

Brendan McGrath — CEO

Alan Clark — DIS

Jaime Chubb — DCW (Acting CEQ)
Sarah Brindley — DCS

Stephen Swart— DDS

Independent Presenters:

\ RURAL CITY OF

—~/l~ ! WANGARATTA

Assembly of Councillors
Date: 16 September 2019
Meeting: Briefing Forum

Commenced: 2pm

Present

ORRNONRNEA

NN XEO

Absent

ROOXMNOOO

HEREREREN

Bec Amos — Creative Marketing Specialist, Jake Turnbull — Design Director & Founder, SDWM, Anthony Smith — Manager

Finance, Marsha McMonigle — Technical Services Coordinator, Marcus Goonan — Manager Infrastructure, Planning & Delivery,
Juan Hernandez — Manager Customer, Digital & Transformation Services, Claire Kearns — Customer & Information Management

Coordinator.

Conflict of interest:
N/A

Matters Considered:

6.1 Logo Workshop

6.2 CAPEX Reporting

6.3 Financial Statements & Performance Statement 2018/19 — (Adopt in Principle)
6.4 2018/19 Carry Overs — Capital & Operating Contracts

6.6 Customer Experience Strategy

6.7 General Business

6.8 Review Briefing Forum Actions

6.10 Monthly Status Reports

6.11 T1819/072 Supply & Delivery — Slow Speed Shredder







Sub Folder S18/249

Councillors:
Cr Dean Rees - Mayor

Cr Mark Currie — Deputy Mayor

Cr Harry Bussell

Cr Ken Clarke

Cr Dave Fuller

Cr Harvey Benton
Cr Ashlee Fitzpatrick

Executive Team:

Brendan McGrath — CEO
Alan Clark — DIS

Jaime Chubb — DCW
Sarah Brindley — DCS
Stephen Swart— DDS

Officers: N/A

Apologies: N/A

Presenters: N/A

Conflict of interest: N/A

WANGARATTA

§>\ RURAL CITY OF

Assembly of Councillors
Date: 161 September 2019
Meeting: Logo Workshop

Commenced: 2pm

Present

ORRNONRNEA

NN XEO

Absent

ROOXMNOOO

HEREREREN
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RURAL CITY OF
WANGARATTA

Assembly of Councillors

Date: 17 September 2019

Meeting: Audit Advisory Committee

Commenced: 4.00pm

Councillors Present Absent Apology
Cr Dean Rees - Mayor O v O

Cr Mark Currie - Deputy Mayor 4| L] L]

Cr Harry Bussell O | O

Cr Ken Clarke 4| O O

Cr Dave Fuller O 4| O

Cr Harvey Benton O 4| O

Cr Ashlee Fitzpatrick O 4| O
External Committee Members Present Absent Apology
Ms Gayle Lee - Chair | O O

Mr Peter McNeill 4| O O

Ms Rowan O’Hagan 4| O O
Officers Present Absent Apology
Brendan McGrath - CEO O O 4|
Jaime Chubb - Acting CEO 4| O O

Sarah Brindley - DCS 4| O O
Anthony Smith - MF 4| O O
Glenda Beecher - MP&G 4| O O
Janelle Stein - G&RA 4| O O
Independent Presenters: Stephen Clarke - Johnsons MME/External Auditor
Conflict of Interest: Nil

Matters Considered: Annual Report 2018/19
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Councillors:
Cr Dean Rees - Mayor

Cr Mark Currie — Deputy Mayor

Cr Harry Bussell

Cr Ken Clarke

Cr Dave Fuller

Cr Harvey Benton
Cr Ashlee Fitzpatrick

Executive Team:

Brendan McGrath — CEO
Alan Clark — DIS

Jaime Chubb — DCW
Sarah Brindley — DCS
Stephen Swart— DDS

Officers: N/A

Apologies: N/A

Presenters: N/A

Conflict of interest: N/A

S
I AR

Assembly of Councillors
Date: 17" September 2019
Meeting: Pre Council Meeting Discussion

Commenced: 5:00pm

Present

NN ENN

NN XEO

Absent

Oooogoo

HEREREREN







Sub Folder S18/249

Councillors:
Cr Dean Rees - Mayor

Cr Mark Currie — Deputy Mayor

Cr Harry Bussell

Cr Ken Clarke

Cr Dave Fuller

Cr Harvey Benton
Cr Ashlee Fitzpatrick

Executive Team:

Brendan McGrath — CEO
Alan Clark — DIS

Jaime Chubb — DCW
Sarah Brindley — DCS
Stephen Swart— DDS

Officers: N/A

Apologies: N/A

Presenters: N/A

Conflict of interest: N/A

S
I AR

Assembly of Councillors
Date: 23 September 2019
Meeting: Pre Special Council Meeting Discussion

Commenced: 5:45pm

Present

NN ENN

NNRNOO

Absent

Oooogoo

OO0O0O~”MK
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\\ RURAL CITY OF
"+ WANGARATTA

Assembly of Councillors
Date: 23 September 2019
Meeting: Briefing Forum

Commenced: 2pm

Councillors: Present Absent
Cr Dean Rees - Mayor %} O
Cr Mark Currie — Deputy Mayor 4| O
Cr Harry Bussell %} O
Cr Ken Clarke %} O
Cr Dave Fuller | OJ
Cr Harvey Benton %} O
Cr Ashlee Fitzpatrick | O
Executive Team:

Brendan McGrath — CEO O 4}
Alan Clark — DIS OJ %}
Jaime Chubb — DCW (Acting CEO) %} O
Sarah Brindley — DCS | O
Stephen Swart— DDS %} O

Officers: Marcus Goonan — Manager, Infrastructure Planning & Delivery (on behalf of Alan Clark)

Independent Presenters:

Anthony Smith — Manager Finance, Glenda Beecher — Manager People & Governance, Nathan Mullane — Project Manager,
Marcus Goonan — Manager Infrastructure, Planning & Delivery, Justin Britt — Strategy Planner, Celeste Brockwell — Manager
Strategy, Growth & Environment, Stephen Swart — Director Development Services.

Conflict of interest:
N/A

Matters Considered:

6.1 Monthly Finance Report

6.2 Railway Precinct Enhancement Project Update

6.3 Growth Areas Structure Plans & Development Contributions Overview & Update
6.5 Business Development & Investment Attraction - Update

6.6 Former Ovens College Site

6.7 General Business

6.8 Review Briefing Forum Actions

6.9 CEO & Councillor Only Business
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__ \\ RURAL CITY OF

— WANGARATTA

Assembly of Councillors
Date: 30 September 2019
Meeting: Briefing Forum

Commenced: 3pm

Councillors: Present

Cr Dean Rees - Mayor

Cr Mark Currie — Deputy Mayor
Cr Harry Bussell

Cr Ken Clarke

Cr Dave Fuller

Cr Harvey Benton

Cr Ashlee Fitzpatrick

NEONNENN

Executive Team:

Brendan McGrath — CEO

Alan Clark — DIS

Jaime Chubb — DCW & Acting CEO
Sarah Brindley — DCS

Stephen Swart— DDS

NN XEO

Independent Presenters:
Paul Shipp - Director Urban Enterprise, Kellie Sutherland — Cultural Partnerships Officer, Sarah Brindley — Director
Corporate Services.

Conflict of interest:

N/A

Matters Considered:

6.1

6.2

6.4

6.5

6.6

6.7

6.8

7.1

Draft Low Density Residential & Rural Living Strategy
Indigenous Relationships, Support & Projects
Consider Annual Report 2018/19

Annual Council Plan Measures Report FY2018/19
General Business

Review Briefing Forum Actions

Councillor & CEO Only Business

Upcoming Briefing Forum Items - October

Absent

OO0 O0O0O0

HEREREREN
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Councillors:

Cr Dean Rees - Mayor

Cr Mark Currie — Deputy Mayor
Cr Harry Bussell

Cr Ken Clarke

Cr Dave Fuller

Cr Harvey Benton

Cr Ashlee Fitzpatrick

Executive Team:

Brendan McGrath — CEO
Alan Clark — DIS

Jaime Chubb — DCW
Sarah Brindley — DCS
Stephen Swart— DDS

Independent Presenters:

L \\ RURAL CITY OF

~/ WANGARATTA

Ny | N

Assembly of Councillors
Date: 7 October 2019
Meeting: Briefing Forum

Commenced: 3pm

Present

NEONNENN

NENE RN

Absent

OO0 O0O0O0

ogooogo

Jaime Chubb — Director Community & Wellbeing, Sarah Brindley — Director Corporate Services, Jenny Ashby —
Convenor Whitlands Community Planning Group, David Burder — President Whitlands Progress Association Inc.

Conflict of interest:
N/A

Matters Considered:

6.1 Kutcha Edwards Cultural Immersion Event

6.2 Election Period Policy

6.3 2020/21 Budget Setting Process

6.4 Community Campaign to Seal Benalla-Whitfield Road
6.6 General Business

6.7 Review Briefing Forum Actions

6.8 CEO & Councillor Only Business







\\ 62-66 Ovens Street
. . PO Box 238
Economic Development & Tourism Wangaratta 3676

AdViSOl'y Committee Meeting Telephone (03) 5722 0888
RURAL CITY OF Fax: (03) 5721 9526
WANGARATTA E-mail: council@wangaratta.vic.gov.au

5:30pm Tuesday, September 3 2019
Ovens Room, Wangaratta Government Centre
62 Ovens Street Wangaratta

DRAFT MINUTES

File No: F16/844

COMMITTEE: Cr. Currie, John Joyce, Jamie Ramage, llena Young, Christine Haddrick, Elizabeth Ellis, Robert Floyd,
Guests: N/A

NON VOTING: Stephen Swart, Celeste Brockwell, Janine Rolles, Travis Vincent, Kate Clark (minutes)

APOLOGIES: Cr. Dean Rees, Brendan McGrath, Stephen Oxley, Christian Dal Zotto, Cr. Harry Bussell, Cr. Harvey Benton, Cr. Dave Fuller

2,
Moved: Christine Seconded: llena
3. CONFLICT OF INTEREST DECLARATIONS N/A
4. Moved: Christine Seconded: Jamie
MINUTES OF PREVIOUS MEETINGS RECOMMENDATION:
That the minutes of the meeting held on Tuesday, August 6 2019 be confirmed as a
true and accurate record of the proceedings of the meeting.
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WANGARATTA

Wangaratta 3676
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Fax: (03) 5721 9526
E-mail: council@wangaratta.vic.gov.au

5.1

Recap from the ‘Regional Industry Conversations’ as part of
the Regional Tourism Review - Elizabeth Ellis

e Better Approvals Project

¢ Investment Ready / Gap Analysis

¢ Linking Relevant Bodies — Mud Map

Elizabeth led discussion around the recent Regional Tourism Review
as undertaken by the Department of Jobs, Precincts and Regions
(DJPR) and read aloud the seven questions asked by the DJPR as
part of the online submissions process.

Part of this process was ‘Industry Conversations’ held regionally,
which Elizabeth explained she attended on Tuesday August 27 and
discussed her experience that day/what was discussed on her table.

The committee discussed initiatives that came up such as the Better
Approvals Project which is specifically focused on Small Businesses
to bring down planning days and streamlining the planning processes
within councils.

RCoW has already streamlined a lot of the regulatory application
processes and has organised to have an information session provided
for the Better Approvals Project.

5.2

Brand Marketing Strategy — Fixed Item

Report went to the August Council meeting — with the result of council
adopting the brand strategy, with the logo concept being revisited and
redeveloped for no longer than the next 6 months.

The committee discussed the progression of marketing activities being
able to commence with the logo now separated from the brand
strategy.

5.3

May Workshop Outcomes

Discussion commenced around identifying shovel ready projects that
the committee can assist to develop.
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llena led discussion about the regions digital ability as Business
Inclusion stood out as a priority for her. She informed the committee
on the current Digital landscape in regards to the Digital Inclusion
Index (access, affordability and ability).

Discussed was the inability to retain young people with a digital ability
may have an impact and that has lowered our digital inclusion index

Discussion went on around the varying needs for digital ability in some
businesses. Discussed where how some trades/businesses rely more
on mobile phones for promoting their business and are not interested
in expanding into digital marketing.

6:20pm — llena left the meeting.

The subject of access to telecommunications followed and was
discussed by the committee.

Discussion arose around understanding what digital infrastructure the
city has to offer which may provide a selling point for investment.
Suggested that a project could be scoped to research the regions
telecommunications, gas, electricity and water infrastructure.

The committee agreed to review the list of projects previously
workshopped to identify any potential projects for the committee.

Action: strategy spreadsheet to be updated and recirculated to the
committee.
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BUSINESS ARISING
1) Business Survey

1) The committee was informed about a survey RCOW are going
to be doing with the businesses. The committee agreed to help
to analyse the data once collected.

6.0 ;
2) November Meetllng — Scheduled fo.r Melbourne 2) November meeting has been rescheduled to November 12
Cup [?ay, committee to come up with new 3) Christian Dalzotto has vacated his seat on the committee. In
date/time future he will attend the committee as a guest.
3) Member moving to guest basis
7.0 NEXT MEETING Our next meeting will be held on Tuesday, October 1 at 5:30pm
8.0

MEETING CLOSED

There being no further business, the meeting closed at 7:15pm.






		NON VOTING: Stephen Swart, Celeste Brockwell, Janine Rolles, Travis Vincent, Kate Clark (minutes)

		There being no further business, the meeting closed at 7:15pm.
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Minutes — Audit Advisory Committee Meeting 13 June 2019

1. ACKNOWLEDGEMENT OF TRADITIONAL OWNERS

2. PRESENT/ABSENT/APOLOGIES

Committee Members Present:
Ms Gayle Lee - Chair, Mr Peter McNeill, Ms Rowan O’Hagan,
Cr Ken Clarke OAM, Cr Mark Currie (Entered meeting at 3.13pm)

Auditors Present:
Matthew Paull - Crowe Horwath/Internal Auditor (Exited meeting at 5.19pm),
Stephen Clark - Johnsons MME/External Auditor (Exited meeting at 5.19pm),

Officers Present:
Sarah Brindley - Director Corporate Services, Glenda Beecher - Manager People
& Governance, Anthony Smith - Manager Finance, Janelle Stein - Governance &
Reporting Advisor

Councillors and Officers Apologies:
Cr Dean Rees - Mayor, Brendan McGrath - Chief Executive Officer

3. CONFIRMATION OF MINUTES

RECOMMENDATION:

The Audit Advisory Committee have read and confirm the Minutes of the
Audit Advisory Committee meeting of 5 March 2019 as a true and accurate
record of the proceedings of the meeting.

MOTION:

That the recommendation be adopted.

(Moved: Cr Ken Clarke OAM / Independent Member O’Hagan)
Confirmed

4, CONFLICT OF INTEREST DISCLOSURE

In accordance with sections 77A, 77B, 78 and 79 of the Local Government Act
1989 Councillors are required to disclose a ‘conflict of interest’ in a decision if
they would receive, or could reasonably be perceived as receiving, a direct or
indirect financial or non-financial benefit or detriment (other than as a voter,
resident or ratepayer) from the decision.

Disclosure must occur immediately before the matter is considered or
discussed.

Nil.
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5.

BUSINESS ARISING

5.1 COMMITTEE ACTIONS ITEM STATUS

Executive Summary

A report was presented to the Audit Advisory Committee to provide an update on
the status of action items arising from prior meetings.

RECOMMENDATION:

The Audit Advisory Committee note the Audit Advisory Committee Action
Sheet.

MOTION:
That the recommendation be adopted.

(Moved: Cr Ken Clarke OAM / Independent Member McNeill)

Carried

Actions: Business Arising - ltem 5.1

The Excess Leave Report to be presented to the Audit Advisory Committee in
March 2020 following the implementation of the new system.

The Audit Advisory Committee requested all Committee Actions marked as
‘Completed’ be reviewed. This review is to ensure all components of the action
have been completed prior to being classified as ‘Completed’ and removed from
action list.

5.2 STRATEGIC AUDIT PLAN 2018/19 - 2020/21

Executive Summary

A report was presented to the Audit Advisory Committee to review the Strategic
Internal Audit Plan 2018/19 - 2020/21 (The Plan).

RECOMMENDATION:

The Audit Advisory Committee review the Strategic Internal Audit Plan
2018/19 - 2020/21 and recommend changes, if required.

MOTION:
That the recommendation be adopted.

(Moved: Independent Member McNeill / Cr Ken Clarke OAM)

Carried
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5.3 AUDIT ADVISORY COMMITTEE AGENDA PLAN

Executive Summary

A report was presented to the Audit Advisory Committee (the Committee) to
review and confirm the completeness of the Committee’s agenda plan.

RECOMMENDATION:
That the Audit Advisory Committee:
1. adopt the Audit Advisory Committee Agenda Plan for Year 1

(2019/20) and Year 2 (2020/21); and
2. agree to the date and time for the first meeting for Year 1 (2019/20).

MOTION:

That the recommendation be adopted.

(Moved: Cr Ken Clarke OAM / Independent Member O’Hagan)
Carried

Actions: Business Arising - Item 5.3

Revise the dates proposed for the Audit Advisory Committee meetings for March
and June 2020 and 2021. Cr Ken Clarke OAM highlighted Council Meetings are
scheduled on the proposed dates.

Proposed Audit Advisory Committee dates have been revised as follows:

Audit Advisory Committee (AAC) Meeting Date Time of Meeting

Thursday 12 September, 2019 2.45pm - 6.00pm
Tuesday 3 December, 2019 2.45pm - 6.00pm
Tuesday 3 March, 2020 2.45pm - 6.00pm
Tuesday 2 June, 2020 2.45pm - 6.00pm

Audit Advisory Committee (AAC) Meeting Date AAC Time of Meeting

Thursday 10 September, 2020 2.45pm - 6.00pm
Tuesday 1 December, 2020 2.45pm - 6.00pm
Tuesday 2 March, 2021 2.45pm - 6.00pm
Tuesday 1 June, 2021 2.45pm - 6.00pm
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6. REPORTS

6.1 AUDIT ACTIONS - STATUS REPORT

Executive Summary

A report was presented to the Audit Advisory Committee to provide an update on
the status of internal and external audit recommendations.

RECOMMENDATION:

The Audit Advisory Committee notes the update on the status of internal
and external audit recommendations.

MOTION:

The Audit Advisory Committee:
1. notes the update on the status of internal and external audit
recommendations; and
2. recommends the closure of internal and external audit actions be
added as a standing agenda item for the Corporate Management
Team (CMT) meetings to ensure peer review of completed audit
actions.

(Moved: Independent Member McNeill / Independent Member O’Hagan)
Carried

Actions: Reports - Item 6.1

The Audit Advisory Committee requested that prior to audit actions being closed
that they are presented to the Corporate Management Team (CMT) as a
secondary sign off (‘peer review') to ensure items are not closed before they are
implemented.

Additionally, the Audit Advisory Committee requested that included within this
report is a summary of all completed internal and external audit actions with
relevant commentary.

6.2 QUARTERLY FINANCE REPORT - MARCH 2019

Executive Summary

A report was presented to the Audit Advisory Committee to provide a quarterly
progress report on the financial performance of Council for the period ending 31
March 2019 for the 2018/19 financial year.
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RECOMMENDATION:

That the Audit Advisory Committee notes the Quarterly Finance Report
for the period ending 31 March 2019.

MOTION:

That the recommendation be adopted.

(Moved: Cr Ken Clarke OAM / Independent Member McNeill)

Carried

Actions: Reports - ltem 6.2

Independent Member - Peter McNeill noted some discrepancies in the March
2019 Quarterly Finance Report in relation to the Surplus/ (Deficit) for the year not
equalling the Accumulated Surplus.

Manager Finance - Anthony Smith to review March 2019 Quarterly Finance
Report and provide commentary/explanation to the Audit Advisory Committee out
of session.

The Audit Advisory Committee also raised that timeliness of the Quarterly
Finance Report. Requested moving forward, if the timing of the Audit Advisory
Committee meeting does not align with the creation date of the Quarterly Finance
Report, then the report is circulated to the Committee out of session.

The Committee also enquired as to whether there is more up-to-date financial
information available, in addition to the Quarterly Finance Report.

Cr Mark Currie advised that the Council are presented with a Monthly Finance
Report which could be circulated to the Audit Advisory Committee.

The Audit Advisory Committee requested that report be provided to them and
where needed, circulated out of session.

6.3 VAGO AUDIT STRATEGY 2018-2019

Executive Summary

A report was presented to the Audit Advisory Committee to provide details of the
proposed external audit scope and planning for the 2018/19 financial statements,
performance statements and the Wangaratta Livestock Exchange Pty Limited.

RECOMMENDATION:

The Audit Advisory Committee endorse the 2018/19 financial year audit
strategy memorandum.
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MOTION:

That the recommendation be adopted.

(Moved: Independent Member O’Hagan / Independent Member McNeill)
Carried

Actions: Reports - ltem 6.3

Audit Advisory Committee to be provided with clarification as to their obligations
with regards to the Wangaratta Livestock Exchange.

The Final Interim Management Letter be provided to the Audit Advisory
Committee.

6.4 2019/20 BUDGET AND COUNCIL PLAN 2017-2021 (2019 REVISION)

Executive Summary

A report was presented to the Audit Advisory Committee to note the continued
progress of the 2019/20 Budget and the Council Plan 2017-2021 (2019
Revision).

RECOMMENDATION:

The Audit Advisory Committee notes the continued progress of the
2019/20 Budget and the Council Plan 2017 - 2021 (2019 Revision).

MOTION:

That the recommendation be adopted.

(Moved: Cr Ken Clarke OAM / Independent Member McNeill)

Carried

Actions: Reports - ltem 6.4

The Audit Advisory Committee was advised that the revised Long Term Financial
Plan (LTFP) is expected to go to Council at the end of August 2019.

The LTFP is to be presented to the Audit Advisory Committee at the September
2019 meeting.
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6.5 RISK MANAGEMENT

Executive Summary

A report was presented to the Audit Advisory Committee to provide an update on
the actions that are scheduled to be undertaken or that have been completed to
continue improve the effectiveness of Council’s risk management processes.

RECOMMENDATION:

The Audit Advisory Committee notes:
1. Quarterly Significant Risk Status Report;
2. The review of the Council’s Strategic Risks and upcoming review of
the Risk Management Policy; and
3. The progress of the Assurance Review.

MOTION:
That the recommendation be adopted.

(Moved: Independent Member McNeill / Independent Member O’Hagan)
Carried

Actions: Reports - ltem 6.5

Independent Member - Peter McNeill advised that moving forward in conjunction
with the presentation of the Risk Status Report he would like to hear from the
Chief Executive Officer (CEO) in relation to the emerging strategic risks the CEO
believes the organisation is facing and the actions being implemented to mitigate
those risks.

The Audit Advisory Committee supported this request. Chief Executive Officer to
be advised of action.

6.6 BUSINESS CONTINUITY MANAGEMENT

Executive Summary

A report was presented to the Audit Advisory Committee to advise that a draft
Business Continuity Plan and Disaster Recovery Plan have been developed.

RECOMMENDATION:
The Audit Advisory Committee note this report.

MOTION:

That the recommendation is adopted.

(Moved: Independent Member O’Hagan / Cr Ken Clarke OAM)
Carried
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6.7 AMENDED COUNCIL POLICIES

Executive Summary

A report was presented to update the Audit Advisory Committee to notify them of
the adoption of the Procurement Policy 2019.

RECOMMENDATION:

The Audit Advisory Committee notes this report.

MOTION:

That the recommendation is adopted.

Moved: (Independent Member O’Hagan / Cr Ken Clarke OAM)

Carried

6.8 LEGAL AND COMPLIANCE MATTERS MARCH 2019

Executive Summary

A report was presented to the Audit Advisory Committee for the Committee’s
consideration of any current legal and compliance matters.

RECOMMENDATION:

The Audit Advisory Committee notes the disclosures in relation to legal
and compliance matters.

MOTION:

That the recommendation is adopted.

(Moved: Cr Ken Clarke OAM / Independent Member O’Hagan)

Carried
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7. OTHER BUSINESS

7.1 PROCUREMENT - INTERNAL AUDIT TENDER

7. NEXT MEETING

Thursday 12 September 2019, 3.00pm - 6.00pm

8. CLOSURE OF MEETING

Meeting closed at 5.28pm.
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