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Rural City of Wangaratta Live Stream 
 
Clause 91(4) of the Governance and Meeting Conduct Local Law provides the following: 
  
“This public meeting is being recorded to improve access to the meeting for our community. 
The recording will be published and will be retained by Council in accordance with Council’s 
legal obligations. As a visitor in the public gallery, your presence may be recorded.” 

 

1. ACKNOWLEDGEMENT OF TRADITIONAL OWNERS 

 
We acknowledge the traditional owners of the land on which we are meeting. We 
pay our respects to their Elders and to Elders from other communities who may be 
here today. 

2. OPENING PRAYER 

 
Almighty God, we humbly ask thee to bless and guide this council in its 
deliberations so that we may truly preserve the welfare of the people whom we 
serve. Amen 
 

3. PRESENT 

 

4. ABSENT 

 

5. ACCEPTANCE OF APOLOGIES & GRANTING OF LEAVE OF ABSENCE 

 

RECOMMENDATION: 
 
NO COUNCILLORS HAVE REQUESTED A LEAVE OF ABSENCE FOR THE 
PERIOD 

 

 

ORDER OF BUSINESS 

6. CITIZEN CEREMONY 

7. CONFIRMATION OF MINUTES  

 
RECOMMENDATION: 
 
That Council read and confirm the Minutes of  the  Ordinary Meeting  of 21 
May 2019 as a true and accurate record of the proceedings of the meeting. 
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8. CONFLICT OF INTEREST DISCLOSURE 

 
In accordance with sections 77A, 77B, 78 and 79 of the Local Government Act 
1989 Councillors are required to disclose a ‘conflict of interest’ in a decision if they 
would receive, or could reasonably be perceived as receiving, a direct or indirect 
financial or non-financial benefit or detriment (other than as a voter, resident or 
ratepayer) from the decision. 
 
Disclosure must occur immediately before the matter is considered or 
discussed. 

9. RECEPTION OF PETITIONS   

 

10. HEARING OF DEPUTATIONS 

PRESENTATION OF REPORTS 

11. COUNCILLOR REPORTS 

 
Nil 
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OFFICERS’ REPORTS 

12. EXECUTIVE SERVICES 

 
12.1 ADJUSTMENT TO AUGUST COUNCIL MEETING START TIME  
 
Meeting Type: Ordinary Council Meeting 
Date of Meeting: 18 June 2019 
Author: Executive Assistant - Corporate Services & 

Councillors 
File No: I19/20 
  

 

No Council officers or contractors who have provided advice in relation to this 
report have declared a conflict of interest regarding the matter under consideration. 
 
Executive Summary 
 
This report is presented to Council to approve an alteration to the start time of the 
August Ordinary Council Meeting from 6pm to 3pm. 
 

 

RECOMMENDATION: 
 
That Council endorses an adjustment to the start time of the August 
Ordinary Council Meeting to 3pm. 
 

 

Background 
 
In February 2019 Council trialled holding the Ordinary Council Meeting at an earlier 
time of 3pm. This was implemented to improve accessibility for members of the 
community. Variance in start times provides an opportunity for all members of the 
public to attend. 
Due to a positive response and attendance from the community in February, it has 
been requested that the August Ordinary Council Meeting will also be held at 3pm.  
 
Implications 
 
Policy Considerations 
 
There are no specific Council policies or strategies that relate to this report. 
 
Financial/Economic Implications 
 
There are no financial or economic implications identified for the subject of this 
report. 

 
Legal/Statutory 
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Section 89 (4) of the Act requires that reasonable notice be given to the public of 
meetings of the Council.  

 
Social 
 
Holding Ordinary Council Meetings at alternate times will help to improve 
accessibility to members of the community who may be unable to attend the 6pm 
meetings. 
 
Environmental/Sustainability Impacts 
 
There are no environmental/ sustainability impacts identified for this subject of this 
report. 
 
2017 – 2021 Council Plan (2018 Revision) 
 
This report supports the 2017-2021 Council Plan: 
 
Goal 
 
We are Thriving  
 
We will plan research and advocate for our future: 
 
To make sure our services are responsive and adaptable to the changing needs 
and profile of our community  
 
Strategic Links 
 
a) Rural City of Wangaratta 2030 Community Vision 
N/A 
 
b) Other strategic links 
N/A 
 
Risk Management 
 
There are no moderate or extreme risks associated with this report  

 
Consultation/Communication 
 
Public notification will be provided prior to the Council Meeting date. 
 
Officers believe that appropriate consultation has occurred, and the matter is now 
ready for Council consideration.  
 
Conclusion 
 
If approved, the attendance of the community at this meeting will be a determining 
factor whether any future meetings will be held at this earlier time.  
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Attachments 

Nil. 
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12.2 PETITION- BRANDING AND MARKETING STRATEGY 
 
Meeting Type: Ordinary Council Meeting 
Date of Meeting: 18 June 2019 
Author: Executive Assistant Community Wellbeing 
File No: I19/43 
  

 

No Council officers or contractors who have provided advice in relation to this 
report have declared a conflict of interest regarding the matter under consideration. 
 
Executive Summary 
 
A web based petition undersigned by 399 individuals has been received asking the 
Rural City of Wangaratta “to save our money, respect our history, keep our logo.” 
This petition is in response to the Branding and Marketing Strategy.  
A copy of this petition’s activity can be found on change.org. 
 

 

RECOMMENDATION: 
 
That Council: 
 
1. That the petition regarding the brand strategy be received. 
 
2.     That the petition be referred to the Chief Executive Officer for        
 report to a future Council Meeting. 
 

 

 
Conclusion 

 
In accordance with Local Law No. 2 - Governance and Meeting Procedure Local 
Law, the only motions that may be considered on any petition are: 
 

a) That the petition be received 
b) That the petition be referred to the Chief Executive Officer for consideration 

and response 
c) That the petition be referred to the Chief Executive Officer for report to a 

future Council meeting. 
 
 

Attachments 

Nil. 
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13. CORPORATE SERVICES 

 
13.1 COUNCIL PLAN 2017-2021 (2019 REVISION) 
 
Meeting Type: Ordinary Council Meeting 
Date of Meeting: 18 June 2019 
Author: Governance & Reporting Advisor 
File No: I19/25 
  

 

No Council officers or contractors who have provided advice in relation to this 
report have declared a conflict of interest regarding the matter under consideration. 
 
Executive Summary 
 
This report is presented to Council to adopt the Council Plan 2017 - 2021 (2019 
Revision).  

 

RECOMMENDATION: 
 
That Council: 
 

1. Adopts the Council Plan 2017 - 2021 (2019 Revision) attached to 
this report for the purposes of section 125 of the Local 
Government Act 1989 
 

2. Adopts the Strategic Resource Plan 2017-2021 (2019 Revision) 
 

3. Notes one submission was received in support of the Council Plan 
and gives approval to notify the Submitter of its decision 

 
4. Approves the forwarding of the Council Plan 2017 - 2021 (2019 

Revision) including the Strategic Resource Plan to the Minister 
for Local Government. 

 
 

 
Background 

 
Sections 125 and 126 of the Local Government Act 1989 (the Act) require that 
Council at least once in a financial year review its Council Plan and Strategic 
Resource Plan to determine if they require any adjustment and if so, amend and 
adopt them no later than 30 June each year.   
 
Following the Draft Council Plan 2017 - 2021 (2019 Revision) being place on public 
exhibition and amendments being made, Council Officers now present the Council 
Plan 2017 - 2021 (2019 Revision) to Council for adoption.  
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Summary of changes made following Public Exhibition 
 
Several changes have made to the Council Plan 2017 - 2021 (2019 Revision) 
following the conclusion of the public exhibition period.  
 
Changes include:  

• minor updates to the Strategic Plan to reflect the Council Budget 2019/2020; 

• amending a small number of Strategic Indicators/Measures relating to  
Council performance to ensure that are aspirational and continuing to 
improve on Council’s results from 2018/2019; and   

• revision of the Target 2019/2020 for the Strategic Indicator/Measure 
‘Number of events held at the Wangaratta Library (excluding regular 
programs)’ from 120 Events to 60 Events 

 
Implications 
 
Policy Considerations 
 
The Council Plan details the Council’s strategic objectives, key strategic activities 
and actions required to achieve those objectives.  The strategic objectives outlined 
within the Council Plan influence a number of strategies, frameworks and policies 
within Council. 

 
Financial/Economic Implications 

 
The Strategic Resource Plan aligns with the Budget FY2019/20.  The Strategic 
Resource Plan has been amended to include the changes made to the Draft 
Budget FY2019/20.  The approval of the budget details how Council will fund the 
strategic intent of the Council Plan. 
 
Legal/Statutory 
 
The review of the Council Plan is a legislative requirement and has been 
undertaken to meet the requirements of sections 125, 126 and 223 of the Local 
Government Act.  

 
Social 
 
The objectives and strategies contained within the Council Plan 2017 - 2021 (2019 
Revision) will contribute to the overall health and social wellbeing of our 
community. Positive social outcomes will be achieved by the delivery of key 
initiatives and Councils’ ongoing advocacy and partnerships that focus on 
delivering benefits and opportunities for residents and visitors of the municipality.  
 
Environmental/Sustainability Impacts 
 
The strategic objectives contained within the Council Plan 2017 - 2021 (2019 
Revision) aim to contribute to environmental enhancement and sustainability.  The 
Council Plan has a strong focus on environmental sustainability and protection. 
Strategic Links 
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a) Rural City of Wangaratta 2030 Community Vision 
 
The strategic objectives contained within the Council Plan 2017-2021 (2019 
Revision) were determined with consideration to and guided by the objectives 
identified in the Rural City of Wangaratta 2030 Community Vision. 

 
Consultation/Communication 
 
Following the endorsement of the Draft Council Plan 2017 - 2021 (2019 Revision) 
at the Ordinary Council Meeting on 16 April 2019, the plan was placed on public 
exhibition for 28 days inviting submissions from the community.  
 
One written submission was received.  A summary of this submission follows. 
 
Submitter 1 expressed support for the measures that have been included to 
enhance the Wangaratta Art Gallery.   
 
Options for Consideration 
 
1. Adopt the Council Plan 2017 - 2021 (2019 Revision) in the current state (refer 

to Attachments); or  
 

2. Council recommends changes to the Council Plan 2017 - 2021 (2019 
Revision) which are required to be made prior to the document being 
published on Council’s website and issued to the Minister for Local 
Government.  

Conclusion 
 
The Council Plan 2017 - 2021 (2019 Revision) is presented to Council for adoption.  
 
Council will continue to be review the Council Plan on an annual basis and where 
required, make amendments to reflect the community aspirations and to ensure 
the Council Plan continues to reflect and guide the strategic direction of Council, 
informing our service delivery, resource allocation and advocacy.  
 

 

Attachments 

1 Council Plan 2017 - 2021 (2019 Revision) ⇩   
 

CO_18062019_AGN_2322_AT_files/CO_18062019_AGN_2322_AT_Attachment_11132_1.PDF
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13.2 2019/20 COUNCIL BUDGET REPORT  
 
Meeting Type: Ordinary Council Meeting 
Date of Meeting: 18 June 2019 
Author: Manager - Finance 
File Name:   
File No: IC19/132 
  

 

No Council officers or contractors who have provided advice in relation to this 
report have declared a conflict of interest regarding the matter under consideration. 
 
Executive Summary 
 
This report is presented to Council to consider adopting the Annual 2019/20 
Budget 

 

RECOMMENDATION: 
 
That Council: 
 

1. Considers submissions made regarding the Draft 2019/20 
Budget and makes changes to the Draft 2019/20 Budget as 
follows: 

 

• Increases income by $292,000 for Grants Commission 
Funding 

• Increases income by $880,750 for funding for roads 

• Increases income of $250,000 for Suicide Prevention 

• Increases income of $84,000 in the Recycling Charge to 
reflect increased recycling charges of an additional $6.00 
per bin 

• Decreases income by $180,000 in Saleyards Revenue 

• Decrease income of $6,000 in eWaste Fees and Charges 

• Decease income of $100,000 for the Wangaratta Floodplain 
Management Grant to reflect a grant of $590,000 to be 
received in June 2019 

• Increase expenditure of $84,000 for Recycling Collection 
Costs 

• Increase expenditure of $250,000 for Suicide Prevention 
Program Costs 

• Increase expenditure of $4,000 for the Rainbow Ball 

• Increase capital expenditure of $143,750 for Major Culvert 
Renewal Sinclair Lane 

• Increase capital expenditure of $126,400 for road 
reconstruction in Faithful Street 

• Increase capital expenditure of $610,600 for Faithfull Street 
Roundabout 

• Increase capital expenditure of $65,000 for an Emulsion 
Tank 
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• Increase capital expenditure by $690,000 for the 
Wangaratta Floodplain Management project 

• Decrease capital expenditure by $4.7 million for Cruse 
Street (Stage 2A, 2A Bridge & 2B) 

• Defers capital expenditure of $3.542 million from 2019/20 to 
2020/21 for the Aquatics Plan – WISAC Development 

• Amend the Land Information Certificate from $26.85 to 
$27.00, noting the income will increase from $27,000 to 
$27,400. 

 
2. Adopts the 2019/20 Budget at Attachment 1 to this report for the 

purposes of Section 130 of the Local Government Act 1989 
 

3. Authorises the Chief Executive Officer to give public notice of 
Council’s decision to adopt the 2019/20 Budget in accordance 
with Section 130(2) of the Local Government Act 1989; 
 

4. Notifies in writing each person or persons who made a 
submission of the decision and the reasons for that decision, in 
accordance with Section 223(1)(d) of the Local Government Act 
1989; 

 
5. Forwards a copy of the 2019/20 Budget to the Minister for Local 

Government in accordance with Section 130 of the Local 
Government Act 1989; and 

 
6. Notes the increase in the recycling bin charge of $6, from $7 to 

$13, due to increased recycling costs as a result of the 
International recycling crisis. 

 
 

Background 
 
Council considered the Draft 2019/20 Annual Budget at the Ordinary Council 
Meeting held 16 April 2019 and resolved to commence the statutory consultation 
process in accordance with Section 223 of the Local Government Act 1989. 
 
Implications 
 
Policy Considerations 
 
The 2019/20 Budget contains a number of programs and initiatives that support 
Council policy. 
 
Financial/Economic Implications 
 
Council has prepared the 2019/20 Budget in accordance with the principles of 
sound financial management and its adoption will ensure long term financial 
viability. 
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Detailed information on relevant aspects of the 2019/20 Budget are contained in 
Attachment 1. 
 
The implications of the 2019/290 Budget and assumptions made for future years 
are embodied in Council’s Strategic Resource Plan.  
 
Having considered all submissions, Council has made the following changes to the 
draft Budget: 
 
Income 

• Increase in Grants Commission Funding of $292,000 

• Increased grant funding for roads of $880,750 

• Increase in Suicide Prevention Funding of $250,000 

• Increase in the Recycling Charge of $84,000 

• Reduction in Saleyards Revenue of $180,000 

• Reduction in eWaste Fees and Charges of $6,000 

• Reduction in Wangaratta Floodplain Management Grant of $100,000 (a 
grant of $590,000 to be received in June 2019) 
 

Expenditure 

• Inclusion of Recycling Collection Costs of $84,000 

• Inclusion of Suicide Prevention Program Costs of $250,000 

• Inclusion of the Rainbow Ball of $4,000 
 

Capital Works 

• Inclusion of Major Culvert Renewal Sinclair Lane of $143,750 

• Inclusion of road reconstruction in Faithful Street $126,400 

• Inclusion of Faithfull Street Roundabout of $610,600 

• Inclusion of Emulsion Tank of $65,000 

• Reduction of $4.7 million for Cruse Street (Stage 2A, 2A Bridge & 2B) 

• Increase of $690,000 for the Wangaratta Floodplain Management project 

• Defers capital expenditure of $3.542 million from 2019/20 to 2020/21 for the 
Aquatics Plan – WISAC Development 

  
Fees & Charges 

• Amend the Land Information Certificate from $26.85 to $27.00, noting the 
income will increase from $27,000 to $27,400. 

 
At the Ordinary Council Meeting held 21 May 2019 Council considered the future 
direction of the Rural City of Wangaratta brand identity and marketing strategy. The 
Draft Brand Strategy can be viewed in an open house at the Wangaratta 
Government Centre and online at www.wangaratta.vic.gov.au. Council will receive 
written submissions relating to the Draft Brand Strategy up to 5.00pm on Monday 
1 July 2019. The 2019/20 Budget contains expenditure in relation to the Brand 
Strategy that Council will need to review following the receipt of submissions. 
 
The Rural Placemaking budget allocation of $510,000 will consist of the following 
projects: 

• Glenrowan Township Infrastructure Plan $100,000 

• Rural Township Entrance Signage $295,000 

http://www.wangaratta.vic.gov.au/
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• Whitfield Township Infrastructure Plan $60,000 

• Town Entrances Beautification – North Wangaratta $55,000 
 
Legal/Statutory 
 
The 2019/20 Budget has been prepared in accordance with the Local Government 
Act 1989, the Local Government (Planning & Reporting) Regulations 2014 and 
Australian Accounting Standards. 
 
The 2019/20 Budget has been prepared with a strong focus on long term financial 
sustainability of the Council and responsible financial management. 
 
The presentation of the 2019/20 Budget is in a format as a model of best practice 
and contains a comprehensive assessment of Council’s financial position and 
proposed revenue and expenditure. 
 
Council prepared its 2019/20 Draft Budget (including the calculation of proposed 
rates in the dollar) based on Stage 3 valuations. The 2019/20 Budget has been 
updated to include Stage 4 (final stage) valuations. 
 
In undertaking any revision in the rate in the dollar between proposed budget and 
adopted budget, council is required to assess the materiality of any such change. 
 
Consideration of materiality in this context may apply to a range of factors such as 
the magnitude of any variation to the rate in the dollar, the magnitude of any 
changes in the distribution of rates across different property classes, or the 
magnitude of any changes in the mix between rates and service charges. 
 
The change is in part due to the lower than anticipated supplementary valuations 
in 2018/19. 
 
It is considered that the changes are not material as indicated below: 
 

• The rate in the dollar to be levied as general rates under section 158 of the 
Act has change from the Draft 2019/20 Budget to the 2019/20 Budget by 
between -0.18% to -0.22%. 
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• The estimated total amount to be raised by general rates in relation to each type or 
class of land, and the estimated total amount to be raised by general rates has 
change from the Draft 2019/20 Budget to the 2019/20 Budget by between -18.8% to 
16.67% and in dollars terms between -$46,000 to $62,000. 

  

  
 

• The estimated total value of each type or class of land, and the estimated total value 
of land has change from the Draft 2019/20 Budget to the 2019/20 Budget by 
between -18.7% to 16.17% and in dollars terms between -$4.7 million to $8.2 million. 

 

Draft 2019/20 2019/20

cents/$CIV* cents/$CIV*

General       0.483400       0.482400 -0.21%

Vacant General       0.966700       0.964800 -0.20%

Rural Residential       0.483400       0.482400 -0.21%

Vacant Rural Residential       0.966700       0.964800 -0.20%

Rural 1       0.338300       0.337700 -0.18%

Rural 2       0.314200       0.313500 -0.22%

Commercial       0.667000       0.665700 -0.19%

Industrial       0.667000       0.665700 -0.19%

Vacant Commercial/Industrial       0.966700       0.964800 -0.20%

Vacant General > 3 Years       1.256800       1.254000 -0.22%

Mixed Use       0.575200       0.574000 -0.21%

4.1.1(b)  The rate in the dollar to be levied as general rates under section 

158 of the Act for each type or class of land compared w ith the previous 

f inancial year

Type or class of land Change

Draft 2019/20 2019/20

$’000 $’000 $’000 %

General           11,429           11,491                 62 0.54%

Vacant General                293                247 -               46 -15.70%

Rural Residential             4,585             4,621                 36 0.79%

Vacant Rural Residential                250                247 -                 3 -1.20%

Rural 1             1,489             1,496                   7 0.47%

Rural 2             4,619             4,645                 26 0.56%

Commercial             2,914             2,940                 26 0.89%

Industrial             1,156             1,178                 22 1.90%

Vacant Commercial/Industrial                133                108 -               25 -18.80%

Vacant General > 3 Years                  96                  91 -                 5 -5.21%

Mixed Use                  12                  14                   2 16.67%

Total amount to be raised

by general rates
          26,976           27,078               102 0.38%

Type or class of land
Change

4.1.1(c) The estimated total amount to be raised by general rates in 

relation to each type or class of land, and the estimated total amount to be 

raised by general rates, compared w ith the previous f inancial year
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Social 
 
The 2019/20 Budget contains financial provision for Council to achieve a positive 
social benefit that will improve the social sustainability of our community. 
 
Environmental/Sustainability Impacts 
 
The 2019/20 Budget contains financial provision for Council to deliver a number of 
environmental and sustainability programs and initiatives to the community. 
 
2017 – 2021 Council Plan 
 
This report supports the 2017-2021 Council Plan: 
 
Goal 
 
We are Sustainable 
 
We will plan and make decisions for the future:  
 
By maintaining a responsible and transparent long-term financial plan. 
 
To make sure that everything we do – from building assets to delivering events – 
considers the physical, social, cultural and financial needs of our community 
members. 
 
Strategic Links 
 
a) Rural City of Wangaratta 2030 Community Vision 
 

Draft 2019/20 2019/20

$’000 $’000 $’000 %

General      2,369,265      2,377,438            8,173 0.34%

Vacant General           30,339           25,602 -          4,737 -15.61%

Rural Residential         950,435         955,891            5,456 0.57%

Vacant Rural Residential           25,957           25,542 -             415 -1.60%

Rural 1         440,831         442,291            1,460 0.33%

Rural 2      1,473,471      1,478,480            5,009 0.34%

Commercial         437,805         440,817            3,012 0.69%

Industrial         173,636         176,684            3,048 1.76%

Vacant Commercial/Industrial           13,795           11,215 -          2,580 -18.70%

Vacant General > 3 Years             7,635             7,232 -             403 -5.28%

Mixed Use             2,022             2,349               327 16.17%

Total value of land      5,925,191      5,943,541          18,350 0.31%

Type or class of land
Change

4.1.1(f) The estimated total value of each type or class of land, and the estimated total 

value of land, compared w ith the previous f inancial year
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Council’s 2019/20 Budget is linked to the Rural City of Wangaratta 2030 
Community Vision through the 2017- 2021 Council Plan. 
 
b) Other strategic links 
 
The 2019/20 Budget provides the financial resources to prepare and deliver a 
number of key strategic programs. 
 
Risk Management 

Risks Likelihood Consequence Rating 
Mitigation 
Action 

Budget 
compliance 
requirements 
not met 

Low High Medium Completion of 
compliance 
check list by 
Manager 
Finance 

 
Consultation/Communication 
 
Council made available the Draft 2019/20 Budget at the Wangaratta Government 
Centre and Council’s website for a period of 28 days, from 19 April 2019. Written 
submissions closed on the 16 May 2019. 
 
Twenty-two written submissions were received. Six (6) submitters requested to be 
heard. Council appointed a Committee of Council to hear submitters requesting to 
be heard, in accordance with Section 223 of the Local Government Act. Submitters 
were heard at the Committee of Council meeting on Thursday, 23 May 2019. 
 
A summary of written submissions received, including officer responses, is at 
Attachment 2. A summary of the proceedings for the Committee of Council hearing 
is included at Attachment 3.  
 
Following the adoption of the 2019/20 Budget, Council will: 

• Give public notice of the adoption of the 2019/20 Budget, 

• Write to all submitters advising of Council’s decision to adopt the 2019/20 
Budget and providing reasons for the decision, and 

• Forward a copy of the 2019/20 Budget to the Minister for Local Government. 
 
Options for Consideration 
 
The adoption of Council’s Annual Budget is a mandatory requirement of the Local 
Government Act 1989. 
 
Conclusion 
 
Following the conclusion of the public consultation and consideration of budget 
submissions, Council’s 2019/20 Budget is now ready for Council adoption. 
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Attachments 

1 2019/20 Budget Submissions Summary for Council 18 June 2019 ⇩  
2 Committee of Council - Hearing Submission 23 May 2019 for Council Meeting 

18 June 2019 ⇩  
3 Included seperately - please copy and paste this link into your browser: 

https://www.wangaratta.vic.gov.au/Portals/0/Wangaratta/Documents/About 
Council/Documents and Policies/Public Notices/Budget 2019 - 2020 
NEW.PDF?ver=2019-06-14-141207-257 ⇩   

   

CO_18062019_AGN_2322_AT_files/CO_18062019_AGN_2322_AT_Attachment_11170_1.PDF
CO_18062019_AGN_2322_AT_files/CO_18062019_AGN_2322_AT_Attachment_11170_2.PDF
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14. COMMUNITY WELLBEING 

 
14.1 2019-2022 AUSTRALIA DAY EVENT AND AWARDS POLICY 
 
Meeting Type: Ordinary Council Meeting 
Date of Meeting: 18 June 2019 
Author: Events Team Leader 
File Name: 2019-25022 Australia Day Event and Awards Policy 
File No: I19/39 
  

 

 
Executive Summary 
 
This report is presented to Council to the 2019-2022 Australia Day Awards and 
Event Policy following community consultation.  The policy sets out Council’s 
responsibilities in regards to Australia Day Awards, Australia Day events 
throughout the municipality.  
 

 

RECOMMENDATION: 
 
That Council: 
 
That Council formally adopts the 2019-2022 Australia Day Event and 
Awards Policy. 
 

 

Background 
 
The Wangaratta Australia Day Awards provides the opportunity to honour 
individuals and groups who have made an outstanding contribution to the Rural 
City of Wangaratta.  
 
This policy describes the arrangements for the Awards and events for Australia 
Day by the Wangaratta Rural City Council. 
 
This policy was due to be reviewed and as such is being presented to Council to 
be adopted.  
 
No public submissions were received during community consult phase. 
 
Implications 
 
Policy Considerations 
 
There are no specific Council policies or strategies that relate to this report. 
 
Financial/Economic Implications 
 

  19/20 Project Budget $16,418 including funding for 15 rural events @ $450 each 
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   No additional funding required. 

Legal/Statutory 
 
There are no legal/statutory implications identified for the subject of this report. 
 
Social 
 
Our community is given opportunities for everyone to participate and contribute to 
social, economic and cultural life • Our identity, cultures and the heritage of our 
community is protected 
 
Environmental/Sustainability Impacts 
 
There are no environmental/ sustainability impacts identified for this subject of this 
report. 
 
2017 – 2021 Council Plan (2019 Revision) 
 
This report supports the 2017-2021 Council Plan: 
 
 
We will research and advocate: 
 
By acknowledging our municipality as both rural and urban and developing a new 
vision together that reflects our future 
 
We will create and deliver:  
 
Projects in partnership with our indigenous and cultural groups to celebrate the 
diversity and history of our region 
 
We will plan and make decisions for the future:  
 
An events strategy that focuses on delivering and supporting a range of events 
throughout the municipality 
 
 
We will focus on our business:  
 
Ensuring we are responsive, clear and active in the development of our municipality 
 
The non-negotiables 
 
Our rural communities are supported and recognised as significant contributors to 
the economic and social character of the municipality  
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Risk Management 
 
 

 Not all rural communities agree on each topic, changes have been suggested to 

 reflect the majority of feedback received.  

Consultation/Communication 
 

Level of public participation Promises to the 
public/stakeholders 

Tools/Techniques 

Inform Community Survey of attendees  

Consult Rural Australia Day 
Committees 

Survey of event organisers  

Involve Councillors, Council 
Delegates 

Survey of events attended 

Collaborate ACHAC Request advice 

 
Officers believe that appropriate consultation has occurred and the matter is now 
ready for Council consideration.  
 
Conclusion 
 
As this is a policy of Council the revised Australia Day Awards and Event Policy 
for 2019-2022 requires Council endorsement. 
Attachments 

1 2019-2022 Australia Day Events and Awards  Policy ⇩   
 

CO_18062019_AGN_2322_AT_files/CO_18062019_AGN_2322_AT_Attachment_11096_1.PDF
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14.2 PUBLIC ART POLICY 
 
Meeting Type: Ordinary Council Meeting 
Date of Meeting: 18 June 2019 
Author: Gallery Director 
File No: I19/23 
  

 

No Council officers or contractors who have provided advice in relation to this 
report have declared a conflict of interest regarding the matter under consideration. 
Executive Summary 
 
This report is presented to Council for the adoption of the revised Rural City of 
Wangaratta Public Art Policy.   
 
The Rural City of Wangaratta has a number of public art works that are located in 
a variety of locations throughout the municipality. They range from sculpture to 
Community Art Project works and Schools Art Project works. 
 
The Rural City of Wangaratta acknowledges the unique nature of its public spaces, 
and is committed to enlivening its public and open spaces through the development 
of a Public Art Collection and through public art projects and events. 
 
In order to identify, fund and deliver public art opportunities in the Rural City of 
Wangaratta, the Public Art Policy was created and endorsed by Council in 2005. 
The Policy was updated and endorsed again in 2012 to align with the Public Art 
Strategic Plan 2012-2015.  
 
The Public Art Policy is due for revision, and small amendments are required to 
reflect organisational structure changes, and to facilitate the reconvening of the 
Public Art Acquisitions Committee. 
 

 

RECOMMENDATION: 
 
That Council: 
 

1. Adopt the revised Rural City of Wangaratta Public Art Policy 2019.  
2. Convene the Rural City of Wangaratta Public Art Acquisitions 

Committee to support the delivery of public art projects 
throughout the municipality. 

 
 

 

Background 
 

 

Public art is art in any media that has been planned and executed with the intention 

of being staged in the physical public domain, usually outside and accessible to all. 

https://en.wikipedia.org/wiki/Art
https://en.wikipedia.org/wiki/Media_(arts)
https://en.wikipedia.org/wiki/Public_domain_(land)
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Public art is the practice of site specific engagement, community involvement and 

collaboration, combined with the leadership of usually an artist, curator or designer. 

 

Public art may include any art which is exhibited in a public space including publicly 

accessible buildings - but often it is not that simple. Rather, the relationship 

between the content and audience, what the art is saying and to whom, is just as 

important if not more important than its physical location.  

 

The rationale behind the Rural City of Wangaratta adopting and embracing a Public 
Art Policy is as follows: 
 
 
1 to establish a process for the facilitation of public art ie: through the public 

art policy, the public art strategy and development of a relevant program; 
2 to establish a range of mechanisms for funding the program; 
3  to establish a process for the Rural City of Wangaratta to make Public Art 

Acquisitions; and 
4 to establish a process for de-accessioning work from a Rural City of 

Wangaratta Public Art Collection. 
 

The Wangaratta Project (CBD Masterplan) has highlighted the importance of public 

art as a means to create a dynamic and culturally rich regionally city. It 

recommends that through major infrastructure redevelopments and place making 

opportunities that public art engagements should occur. 

 

The Railway Precinct Enhancement Project is the first project to identify public art 

opportunities to be considered at the inception stage of a large scale capital project. 

The RCOW Public Art Policy provides a framework for this to occur.  

 

The purpose of the revision of the policy and update is to enable clear and current 
processes towards delivering and engaging successful Public Art projects that are 
either accommodating major infrastructure developments or occur as standalone 
projects within the rural city. 
 
The changes to the revised Policy (endorsed in 2005 and 2012) are minimal and 
only reference changes to staff titles and some improvements of best practice 
within acquisitions processes and terminology. 
 
 
Implications 
 
Policy Considerations 
Policies and Strategies that refer to Public Art for the Rural City of Wangaratta 
include: 
 

• 2017 – 2021 Council Plan (2018 Revision) 

• Rural City of Wangaratta 2030 Community Vision 

• Wangaratta Project – CBD masterplan 

https://en.wikipedia.org/wiki/Public_space
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Financial/Economic Implications 
 
The Policy addresses the sources of funding for public art and includes a 
percentage contribution of the overall capital project spend, grant funding and 
philanthropic funding. Not all capital projects will be suitable for the inclusion of 
public art but it is important that all capita projects assess the suitability and viability 
of public art becoming part of the project at the inception stage.  
 
The Policy enables public art projects in the Rural City of Wangaratta to access          
funding via grants, bequests, donations and capital works projects. 
 

The other implication for Council is to consider the maintenance funding of public    
art that comes hand in hand with owning and managing a public art collection. 

 
Processes 
  
Public Art works and projects may be achieved or supported through one of the 
following processes: 

 

• through adoption of Percentage for the Arts Scheme, up to a 2% allocation, at 
Council’s discretion which may be factored into all Council building and capital 
works projects, excluding engineering construction and engineering refurbishment 
projects and repair and maintenance of buildings; 

• establish a fund for acquisitions / purchases of contemporary public art within the 
prescribed  guidelines; 

• commissions of permanent site-specific contemporary public art; 

• via grants or commissions for the production of temporary or ephemeral art in 
public spaces  
and / or linked to major festivals or events; 

• acceptance of gifts of art which fulfil the Rural City of Wangaratta Public Art 
Collection guidelines; 

• engagement of professional artists in collaborative community based projects; 

• engagement of curators or artistic directors for development and direction of 
specific projects; and 

• Artist-in-residence projects. 
 
Without a Public Art Policy, applications to State or Federal funding for public art 
engagement will not be considered. There would also be no basis on how to 
process possible donations or bequests for the purpose of Public Art. 
 

 
Legal/Statutory 
 
Public Art is acquired following the guidelines of Council’s Procurement Policy. The 

Strategy follows this policy and ensures transparent and equitable opportunities for 

artists and community members to participate in the procuring of artworks for the 

city. 
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Social 
 
Public Art plays an important role in urban renewal, place making, urban design 

and tourism. Art evokes an emotional response from people, which assists in 

creating a feeling of connection to their environment. This connection creates a 

memory. Public Art contributes to making Wangaratta a place people want to be. 

 

Public Art reflects a city’s goals and values contributing to create a sense of place 

celebrating a City’s unique history, location, qualities and culture. 

 

Public art matters because our communities gain cultural, social, and 
economic value through public art. 

 

‘Art in public spaces plays a distinguishing role in a community’s history 
and culture. It reflects and reveals our society, enhances meaning in our 
civic spaces, and adds uniqueness to our communities. Public art 
humanizes the built environment, it provides an intersection between past, 
present, and future; between disciplines and ideas. ‘ 
 
Five reasons why Public Art Matters – Ms. Patricia Walsh – 2018. 
 

 

 
Environmental/Sustainability Impacts 
 
The Policy gives clear direction around how public art will be incorporated into our 
city and our daily lives. It creates direction for how and when public art will be 
acquired and sets out the maintenance and administration requirements of public 
art within the municipality.  
 
Sustainable impacts are identified through the empowerment of having a public art 
policy in place that will enables sustainable funding opportunities via State and 
Federal funding, bequests and donations.  
 
Environmental impacts will be the enhancement of our civic and public spaces that 
are sensitive to area of our natural environment. These guidelines are specified in 
the Public Art Policy  

 
 
2017 – 2021 Council Plan (2018 Revision) 
 
This report supports the 2017-2021 Council Plan: 
 
Goal 
 
 We are Inspired   
We will plan, research and advocate for the future 
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• For our community to have access to quality and exciting arts and cultural 

experiences 

• For the representation of our cultural heritage and story 

• That build a unique creative hub in the centre of the city through the delivery 

of exciting spaces, engaging programs and opportunities for all our residents, 

community members and visitors 

 

We will create and deliver 

• Engaging public art that helps to make our city and rural communities more 

vibrant 

 

We will focus on our business 

• To make sure that our Performing Arts Centre and Art Gallery offer diverse 

events 

 
Strategic Links 
 
a) Rural City of Wangaratta 2030 Community Vision 
 
 

Celebrating our arts, culture and heritage in 2030... 

• The Rural City of Wangaratta is renowned as the cultural centre of North 

East Victoria. 

• Public art is a central part of our urban streetscapes, parks and gardens 

and rural areas, promoting life, colour, vibrancy and difference. 

 

b) Other strategic links 
 
Wangaratta Project – CBD masterplan 
 

Arts, Culture, Events & Activation Portfolio 
Big Ideas 

• Expand and intensify the arts and cultural precinct 

• Celebrate the place of textiles in Wangaratta’s story in new street art, 

exhibitions and programs throughout the city 

• Find many ways to support emergent, temporary, interactive and informal 

art forms 
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Risk Management 
 

Risks Likelihood Consequence Rating 
Mitigation 
Action 

No endorsed 
policy exists; 
public art is 
developed at 
an ad hoc rate; 
opportunities 
are missed 
and public art 
within the 
Rural City of 
Wangaratta 
stagnates  

Extremely  The amenity of 
the areas is not 
improved; 
social and 
cultural 
opportunities 
are missed; 
community 
members lose 
pride in their 
city  

High  The Public Art 
Policy guides 
the Public Art 
Strategy and 
public art is 
acquired to an 
agreed plan.   

The current 
policy isn’t 
updated - 
public art 
stagnates as 
the 
Acquisitions 
Committee is 
not reviewed 
and revived.  

Extremely  The amenity of 
the areas is not 
improved; 
social and 
cultural 
opportunities 
are missed; 
community 
members lose 
pride in their 
city  

High  The Public Art 
Policy guides 
the Public Art 
Strategy and 
public art is 
acquired to an 
agreed plan.   

     

 
Consultation/Communication 
 

Level of public participation Promises to the 
public/stakeholders 

Tools/Techniques 

Inform Invite members of the 
community to apply to join 
the Public Art Acquisitions 
Committee (in line with the 
application criteria)  

Advertise in the local media 

Consult Reconvene and establish 
the Public Art Acquisitions 
Committee  

Accept applications from 
community members 

Involve As above   

Collaborate As Above   

Empower As Above   

 
The Policy underwent significant rewrite in 2005 and minor review in 2012. It has 

been adopted by the sitting Council in each of these years. The current revision 

tidies up roles and responsibilities post the 2015 Council staff restructure and 

clearly lays out the membership of the Acquisitions Committee. Council’s Arts, 

Culture and Heritage Advisory Committee have been included in the current 

review and have provided input into the Policy.  
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Outline of revised changes and edits are: 
 

• Change title of Officer – Manager of Cultural Services – to Gallery Director  

• Additional requirements of Acquisitions Committee – added are: 
 

o The committee will also include a current practitioner of sculpture or 

public art (this may require engaging an individual outside of the 
Rural City but within the region of the North East of Victoria) 
 

o The committee will also include an individual with either architectural 

or landscape architectural design qualifications and or background 
 

• Under Key Guidelines removal of the reference to ‘indigenous artist’ : 
 
The Public Art Collection is to be representative of historical and 
contemporary art from Australia, particularly attention should be directed 
towards the Collection area of works of sculpture and site specific public 
art by living national artists (including Indigenous artists). 

 
Changed to  
 
The Public Art Collection is to be representative of historical and 
contemporary art from Australia, particularly attention should be directed 
towards the Collection area of works of sculpture and site specific public 
art by living national artists. 

 
This ensures no separating of whether an artist’s identifies as indigenous 
or other, as there should be no separation. 
 

• Under Key Guidelines / Change of reference to ‘early indigenous art’ –to 
our First Nations stories and history. 
 

 
Officers believe that appropriate consultation has occurred and the matter is now 
ready for Council consideration.  
 
Conclusion 
 
In order for Public Art engagement to take place within the Rural City of 
Wangaratta, it is important that the 2005 Public Art Policy is reviewed and updated. 
The review has included changes around: 
• Change of title for council officer responsible 

• Additional requirements for the reconvening of the Public Art Acquisitions 
Committee  

 

Once the Policy has been accepted in its new format, this will allow for an 
acquisitions committee to be formed and Council Officers to progress and find 
opportunities to engage the Public Art elements required in future projects. 
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Attachments 

1 RURAL CITY OF WANGARATTA - PUBLIC ART POLICY ⇩   
 

CO_18062019_AGN_2322_AT_files/CO_18062019_AGN_2322_AT_Attachment_11141_1.PDF
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14.3 COUNCIL COMMITTEES 
 
Meeting Type: Ordinary Council Meeting 
Date of Meeting: 18 June 2019 
Author: Community and Recreation Officer 
File No: I19/33 
  

 

No Council officers or contractors who have provided advice in relation to this 
report have declared a conflict of interest regarding the matter under consideration. 
 
Executive Summary 
 
This report is presented to Council to seek endorsement for nominations of 
community members to represent a number of Special Committees of 
Management (COM) where representatives are new or re-nominating upon expiry 
of their term on a COM.   
 
In accordance with the staggered process which is undertaken each year, 
nominations for special committees have been called for the Whitfield Recreation 
Reserve, Whorouly Public Hall and Whorouly Memorial Park.  
 
The Special Committees of Council have been delegated by Council the 
responsibility to manage, promote and maintain the facilities under their control.  
 

 

RECOMMENDATION: 
 
That Council: 
 
Appoints ………………………………………………….. as representatives to 
the Section 86 Special Committees of Management. 
 

 

Background 
 
Council has 15 COMs established under Section 86 of the Local Government Act 
1989 (the Act) for the purpose of managing and controlling activities at Council 
owned/managed facilities.  Section 86 of the Act provides that Council may 
delegate certain functions, duties or powers to a COM.  
 
Committee of management nominees serve limited terms based on the 
requirements of the Instrument of Delegation.  All committee charters establish a 
minimum required number of positions but allow for larger membership if there is 
an interest from community members to serve.  These nominations represent 
either new nominees resulting from resignations, re-nominations due to 
membership terms expiring or additional interest from local community members.   
 
When membership terms expire the nomination process is advertised in local 
media, through rural newsletters and via community word-of-mouth. 
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Nominations for the Section 86 committees are completed on an approved form 
which requests the reasons which have motivated the nomination and the 
provision of previous experience.  
 
 
Implications 
 
Policy Considerations 
 
Council’s policy ‘Appointment to Council Committees’ applies to this matter.  At it’s 
discretion, where there are more nominations than vacancies and the nominees 
address the requirements of the relevant COM, Council may appoint a number of 
members to the committee greater than that specified in the Instrument of 
Delegation. 
 
Financial/Economic Implications 
 
There are no financial or economic implications identified for the subject of this 
report. 
 
Legal/Statutory 
 
Council must make formal appointments to Section 86 Special Committees as 
required by the Act.  The appointment of members to Special Committees by 
formal resolution of Council ensures that the powers, functions and duties 
delegated to these COM’s are able to be exercised legally. 
 
Social 
 
Closer links between Council and COM’s create greater awareness of the needs 
of the community and of the facilities being managed on Council’s behalf.  The 
responsibilities delegated to the COM’s promote the exchange of information 
between the committee and Council.  Promotion of the facility by the COM 
facilitates increased community use. 
 
Environmental/Sustainability Impacts 
 
There are no environmental or sustainability impacts identified for the subject of 
this report. 
 
2017 – 2021 Council Plan (2018 Revision) 
 
We are sustainable:  
 
We will focus on our business, by ensuring that we have the processes in place 
to support our community groups and committees to be viable and sustainable. 
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We are established: 
 
We will plan, research and advocate for the future, on behalf of our groups and 
committees to ensure that they have the resources and knowledge to do the 
things they need to do. 
 
Risk Management 

Risks Likelihood Consequence Rating 
Mitigation 
Action 

Governance 
risk associated 
with the 
delegation of 
Council 
powers 
to a committee 

Possible Moderate Medium The 
appointment of 
members by a 
formal 
resolution of 
the Council 
reduces 
governance 
risks 
by ensuring 
that all 
members 
appointed to a 
committee are 
covered by 
Council’s 
public liability 
insurance 

 
Consultation/Communication 
 

Level of public participation Promises to the 
public/stakeholders 

Tools/Techniques 

Inform Keep informed Emails/Media 
advertisements 

Consult Listen and acknowledge Council will consult with 
the committees prior to 
making decisions that 
relate to facilities. 

Involve Work with the respective 
committees to obtain 
feedback 

Committees provide an 
important source of 
feedback for Council to 
manage these facilities and 
provide relevant 
information pertaining to 
the community. 

Collaborate Feedback will be 
incorporated into 
decisions as far as 
possible 

Council collaborates with 
its committees prior to 
making decisions that 
relate to facilities 

Empower Implementation in 
conjunction with the 
relevant committees 

Committees have 
delegated powers to make 
decisions in relation to the 
day-to-day management of 
the facilities. 
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Officers believe that appropriate consultation has occurred and the matter is now 
ready for Council consideration.  
 
Conclusion 
 
Council has reviewed the nominations received for the appointment of members 
to the relevant COM’s. Endorsing this report will delegate the management, 
function and duties of the activities and facilities under the COM’s and will uphold 
Council’s requirements under the Act. 

 

Attachments 

1 Nominations to Council Committees - Confidential    
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15. INFRASTRUCTURE SERVICES 

 
15.1 NATURE STRIP LANDSCAPING POLICY 
 
Meeting Type: Ordinary Council Meeting 
Date of Meeting: 18 June 2019 
Author: Manager Infrastructure Planning and Delivery 
File Name: ASSETS AND INFRASTRUCTURE - TREES - 

NATURE STRIPS  
File No: I19/29 
  

 

No Council officers or contractors who have provided advice in relation to this 
report have declared a conflict of interest regarding the matter under consideration. 
 
Executive Summary 
 
This report is presented to Council to consider adopting the Nature Strip 
Landscaping Policy. 

 

RECOMMENDATION: 
 
That Council adopt the Nature Strip Landscaping Policy to form part of 
Council’s Works within Road Reserves application process. 
 

 

Background 
 
Rural City of Wangaratta (Council) occasionally receives requests from residents 
and businesses for permission to landscape the nature strip or footpath adjacent 
to their house or business. 
 
More frequently complaints are received from other parties about plantings or other 
landscaping works that have been undertaken without permission. These 
unapproved works can cause problems with drainage, sight distances for road 
users and the safety of pedestrians. 
 
Council encourages property owners and occupiers to recognise the value of 
nature strips and to take pride in maintaining them. 
 
The attached policy is intended to ensure that, if nature strips are modified, they 
are landscaped and maintained in a way that: 
 

• Minimises risk to the community; 

• Provides for the unobstructed and safe flow of pedestrian and vehicle traffic; 

• Provides access for deliveries and utility service providers; 

• Allows kerbside parking of vehicles and door opening space; 

• Complements the existing streetscape; and 
 
 

• Complies with any planning overlay. 
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Owners and occupiers are not required to obtain a permit if: 
 

• they propose to plant or maintain only grass on the nature strip; or 

• the nature strip is located on a road in a rural area. 
 
It is intended that applications for Nature Strip landscaping will be managed as part 
of the Works within Road Reserves application process. 
 
Implications 
 
Policy Considerations 
 
There are no specific Council policies or strategies that relate to this report. 
 
Financial/Economic Implications 
 
There are no financial or economic implications identified for the subject of this 
report. 
 
Legal/Statutory 
 
Legal advice on the Nature Strip Policy was sought and received from Maddocks. 
 
Council’s Local Law No. 1 
 
Social 
 
Appropriately landscaped and maintained nature strips minimises risk to the 
community and add to the appearance and presentation of streetscapes within the 
Rural City of Wangaratta. 
 
Environmental/Sustainability Impacts 
 
Drainage issues are minimised by having appropriately landscaped and 
maintained nature strips. 
 
2017 – 2021 Council Plan (2018 Revision) 
 
This report supports the 2017-2021 Council Plan: 
 
Goal 
 
We are Established  
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What we do everyday 
 
We respond to the requests of our community to ensure our infrastructure is safe 
and well maintained  
 
Strategic Links 
 
a) Rural City of Wangaratta 2030 Community Vision 
 
N/A 
 
b) Other strategic links 
 
N/A 
 
Risk Management 
 
There is currently a reputational risk to Council as there is no strong position on 
landscaping of nature strips. The much greater risk is damage to assets and injury 
to people possibly caused by inappropriate landscaping. 
 
These risks will continue if this policy is not adopted. 
 
Consultation/Communication 
 
Community consultation was undertaken for a period of 28 days with two written 
submissions received; submissions supported the planting out of nature strips by 
landholders.  Two internal stakeholder meetings were held resulting in one small 
change. 
 
Officers believe that appropriate consultation has occurred and the matter is now 
ready for Council consideration.  
 
Conclusion 
 
The Nature Strip Landscaping Policy has been out for community and internal 
consultation and reviewed by legal representatives Maddocks and is now ready for 
Council consideration for adoption. 
 

 

Attachments 

1 Nature Strip Landscaping Policy - May 2019 ⇩   
   

CO_18062019_AGN_2322_AT_files/CO_18062019_AGN_2322_AT_Attachment_11063_1.PDF
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16. DEVELOPMENT SERVICES 

 
16.1 AIRPORT INFRASTRUCTURE  DEVELOPMENT PLAN 
 
Meeting Type: Ordinary Council Meeting 
Date of Meeting: 18 June 2019 
Author: Business Investment & Development Officer 
File Name:   
File No: I19/35 
  

 

No Council officers or contractors who have provided advice in relation to this 
report have declared a conflict of interest regarding the matter under consideration. 
 
Executive Summary 
 
This report is presented to request council to adopt the Wangaratta Airport 
Infrastructure Development Plan as an amendment to the Wangaratta Aerodrome 
Master Plan 2017. 
 
The Wangaratta Airport Infrastructure Development Plan is a document drafted by 
Pitt & Sherry capturing amendments to the overall layout and design of the 
Wangaratta Aerodrome precinct and should be read in conjunction with the 
Wangaratta Aerodrome Master Plan 2017. 
 
As part of the process to prepare the Wangaratta Airport Infrastructure 
Development Plan consultation meetings were held with key stakeholders and 
users of the Wangaratta Aerodrome precinct to discuss, develop and propose 
changes to the development design and layout represented in the Wangaratta 
Aerodrome Master Plan 2017. 
 

 

RECOMMENDATION: 
 
That Council: 
 
Adopt the Wangaratta Airport Infrastructure Development Plan as an 
amendment to the Wangaratta Aerodrome Master Plan 2017  
 
 

 

Background 
 
The Wangaratta Aerodrome Master Plan 2017 was prepared to ensure best-
management practices and sound land use development in addressing the diverse 
aviation and community interests of the Aerodrome precinct. It is a strategic 
document that provides long term direction and guidelines for the future 
development of the Wangaratta Aerodrome Precinct.  
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From the Wangaratta Aerodrome Master Plan 2017, it was identified that a detailed 
infrastructure development and design plan was needed to implement the 
developments and changes required within the precinct.   
 
Requests for quotations to prepare a detailed Infrastructure Development Plan 
were targeted at qualified aeronautical engineering and design companies as this 
project is seen as a specialist area which requires specific knowledge of 
aerodromes, aeronautical statutory and legal requirements for construction of 
runways, hangars and infrastructure associated with aerodromes. 
 
The successful applicant, Pitt & Sherry has developed the detailed Wangaratta 
Airport Infrastructure Development Plan after consultation meetings with key 
stakeholders and users of the Wangaratta Aerodrome and council officers. 
 
The Wangaratta Airport Infrastructure Development Plan is to be read in 
conjunction with the master plan as it takes the general concept of the Master Plan 
layouts and adds technical detail in accordance with the current standards. 
 
The plan identifies areas for enhancement and future development including 
industrial land development, commercial and recreational hangars, relocation of 
refuelling facility and the strengthening / widening of taxi areas and runway. 
 
Stages of works proposed by the infrastructure development plan are summarised 
in Attachment 3. 

 
Implications 
 
Policy Considerations 
 
That the Wangaratta Airport Infrastructure Development Plan is adopted as an 
amendment to the Wangaratta Aerodrome Master Plan 2017. 
 
Financial/Economic Implications 
 
Future development at the Aerodrome will require funding from Council and where 
possible grants. 
 
Legal/Statutory 
 
There are no legal/statutory implications identified for the subject of this report. 
 
Social 
 
The Wangaratta Aerodrome Master Plan 2017 recognises the airport as a valuable 
community and economic asset with strong connections to stakeholders, 
community and visitors.  
 
Environmental/Sustainability Impacts 
 
All new infrastructure and development at the Aerodrome will be bound to existing 
environmental and sustainable best practice.  
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2017 - 2021 Council Plan (2018 Revision) 
 
This report supports the 2017-21 Council Plan: 
 
Goal 
 
We are Growing 
 
We will plan, research and advocate for the future: 
 
For the investment of new business development within the municipality. 
 
To facilitate considered planning and development in line with long term strategic 
objectives for the sustainability of our community and environment. 
 
 
We will focus on our business:  
 
Ensuring we are responsive, clear and active in the development of our 
municipality. 
 
To ensure that we understand and plan for the long term opportunities, challenges 
and priorities that face our growth potential. 
 
 
The non-negotiables 
 
We encourage considered investment in the development of new, and the growth 
of our existing, industries and businesses. 
 
 
Strategic Links 
 
a) Rural City of Wangaratta 2030 Community Vision 
 
 
b) Wangaratta Aerodrome Master Plan 2017  
 
 
Risk Management 
 
Should the Wangaratta Airport Infrastructure Development Plan not be adopted as 
an amendment to the Wangaratta Aerodrome Master Plan 2017 and implemented, 
council risks the Aerodrome not complying with the Civil Aviation Safety Authority 
(CASA) current and future requirements which will have implications on the use of 
the Aerodrome. 
 
Funding already obtained from Federal Government to develop Stage 1 of the 
Wangaratta Airport development will be at risk. 
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Consultation/Communication 
 
Consultation sessions have been held with key stakeholders and users of the 
Wangaratta Aerodrome, Council officers and representatives of Pitt & Sherry.   
 
The sessions involved the key stakeholders in developing and evolving the layout 
and designs represented in the Wangaratta Airport Master Plan 2017 which has 
resulted in the development of the detailed Wangaratta Airport Infrastructure 
Development Plan.  
 
Officers believe that appropriate consultation has occurred and the matter is now 
ready for Council consideration.  
 
Options for Consideration 
 
Option 1: Recommended 

 
Council adopts the Wangaratta Airport Infrastructure Development Plan as 
an amendment to the Wangaratta Aerodrome Master Plan 2017. 

 
Option 2: Not Recommended 

 
Council does not adopt the Wangaratta Airport Infrastructure Development Plan 
as an amendment to the Wangaratta Aerodrome Master Plan 2017.  
 

Conclusion 
 
The Wangaratta Aerodrome precinct is a key asset of the Rural City of Wangaratta 
that provides economic and social services to the area.   
 
The Wangaratta Airport Infrastructure Development plan provides a clear and long 
term planning framework for developing key infrastructure and assists in the future 
application of capital grants.  
 
Adopting the Wangaratta Airport Infrastructure Development Plan as an 
amendment to the Wangaratta Aerodrome Master Plan 2017 will enable ongoing 
development at the airport, business investment and ensure the longevity and 
viability of this important community asset.  
 

 

Attachments 

1 Wangaratta Aerodrome Master Plan 2017 ⇩  
2 Wangaratta Airport Infrastructure Development Plan (Supplement to the 

Wangaratta Aerodrome Master Plan 2017) ⇩  
3 Summary of staged work - Wangaratta Airport Infrastructure Development 

Plan ⇩   
   

CO_18062019_AGN_2322_AT_files/CO_18062019_AGN_2322_AT_Attachment_11081_1.PDF
CO_18062019_AGN_2322_AT_files/CO_18062019_AGN_2322_AT_Attachment_11081_2.PDF
CO_18062019_AGN_2322_AT_files/CO_18062019_AGN_2322_AT_Attachment_11081_3.PDF
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17. SPECIAL COMMITTEE REPORTS 

 
Nil 
  

18. ADVISORY COMMITTEE REPORTS 

 
Nil 
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19. RECORDS OF ASSEMBLIES OF COUNCILLORS 

 
•  

 

19.1 RECORD OF ASSEMBLY OF COUNCILLORS & ADVISORY COMMITTEE 
REPORTS  

 
Meeting Type: Ordinary Council Meeting 
Date of Meeting: 18 June 2019 
Author: Executive Assistant - Corporate Services & 

Councillors 
File Name: Assemblies of Councillors  
File No: I19/44 
  

 

Executive Summary 
 
Assembly of Councillors  
 
An “Assembly of Councillors” is a meeting at which matters are considered that are 
intended or likely to be the subject of a Council decision and is either of the 
following: 

• a meeting of an advisory committee where at least one Councillor is present; 
or 

• a planned or scheduled meeting that includes at least half the Councillors and 
at least one Council officer. 

 
At an assembly of Councillors, a written record is kept of: 

1. the names of all Councillors and members of the Council staff attending; 
2. the matters considered; 
3. any conflict of interest disclosures made by a Councillor attending; and 
4. whether a Councillor who has disclosed a conflict of interest leaves the 

assembly. 
The written record of an assembly of Councillors is, as soon as practicable:  

a) reported at an Ordinary Meeting of the Council; and 
b) incorporated in the Minutes of that Council meeting. 

 

Date Meeting details Refer 

13 May 2019 Councillor Briefing Forum  Attachment 

20 May 2019 Councillor Briefing Forum  Attachment  

27 May 2019 Councillor Briefing Forum   Attachment  

3 June 2019 Councillor Briefing Forum  Attachment  

11 June 2019 Councillor Briefing Forum Attachment 
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Advisory Committee Meetings:  
 
Minutes of the following Advisory Committee Meetings are reported to Councillors 
for information (refer attachments).  
 

1. Place Naming Committee 

2. Audit Advisory Committee 

  
 

 

RECOMMENDATION: 
 
That Council  

1. Receives the reports of Assemblies of Councillors. 
2. Notes the minutes of these Advisory Committees. 

 
 

Attachments 

1 Assembly of Councillors - Councillors Briefing Forum - 20190513 ⇩  

2 Assembly of Councillors - Councillors Briefing Forum - 20190520 ⇩  
3 Assembly of Councillors - Councillors Briefing Forum - 20190527 ⇩  
4 Assembly of Councillors - Councillors Briefing Forum - 20190603 ⇩  
5 Assembly of Councillors - Councillor Briefing Forum - 20190611 ⇩  

6 Place Naming Committee - Minutes - 21 May 2019 ⇩  
7 Audit Advisory Committee - Minutes - 11 September 2018 ⇩  
8 Audit Advisory Committee - Minutes - 6 December 2018 ⇩   
   

CO_18062019_AGN_2322_AT_files/CO_18062019_AGN_2322_AT_Attachment_10824_1.PDF
CO_18062019_AGN_2322_AT_files/CO_18062019_AGN_2322_AT_Attachment_10824_2.PDF
CO_18062019_AGN_2322_AT_files/CO_18062019_AGN_2322_AT_Attachment_10824_3.PDF
CO_18062019_AGN_2322_AT_files/CO_18062019_AGN_2322_AT_Attachment_10824_4.PDF
CO_18062019_AGN_2322_AT_files/CO_18062019_AGN_2322_AT_Attachment_10824_5.PDF
CO_18062019_AGN_2322_AT_files/CO_18062019_AGN_2322_AT_Attachment_10824_6.PDF
CO_18062019_AGN_2322_AT_files/CO_18062019_AGN_2322_AT_Attachment_10824_7.PDF
CO_18062019_AGN_2322_AT_files/CO_18062019_AGN_2322_AT_Attachment_10824_8.PDF
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20. NOTICES OF MOTION 

 
Nil 
   

21. URGENT BUSINESS 

 

22. PUBLIC QUESTION TIME 

 

23. CONFIDENTIAL BUSINESS 

 
Nil 
  

24. CLOSURE OF MEETING 

ATTACHMENTS 
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Draft 2019/20 Budget 

Submissions 

Submissions Summary (Issues and Management Comments) 

 Submitter Submission Issues Raised Management Comments Recommendation 
1 Submitter 1 

 
The submitter requested to be heard. 
 

1. The Council promised to complete the 
bitumen work of the turning circle at 
the end of Omar Court. This work was 
promised to be completed in 
2017/2018 and 2018/2019. Hopefully, 
this will be completed in the 2019/2020 
financial year as part of the Patching 
Program, possibly in Sept/Oct 2019. 
Photographs of the work to be 
completed will be submitted if the 
Hamilton Park Board gains a meeting 
with those that make the 2019/2020 
budget decisions.  

 
2. Mistletoe Lane is on the Council 

resealing list. This has been completed 
in 2018/2019. The next priority for 
resealing is Kurraiong Lane. We would 
like this to be completed as agreed in 
2019/2020 financial year.  
 

3. Drainage work, with an extra culvert, 
along Warby Range Road where the 
Hamilton Park Bottom Dam outlet 
reaches Warby Range Rd. has not been 
completed. This work was promised to 
be completed in 2017/2018 and 

This work is included in the 2019/20 program 
 
 
 
 
 
 
 
 
 
 
 
 
 
This work is included in the 2019/20 program 
 
 
 
 
 
 
This issue is being addressed as part of the 
bike path design, but there is no budget 
allocation for the bike path (or drainage) in 
the 2019/20 program. 
 
 

Works proposed in 
2019/20 budget. 
 
No change to budget 
recommended. 
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2018/2019. This problem is now part of 
the extended bike path development.  
 

4. Proposed Hamilton Park Bike Path 
Development. Due to the Hamilton park 
Board submission this will now occur 
along Warby Range Rd. between 
Blackboy Lane and Wirrinya Ave. The 
multiple drainage problems along 
Warby Range rd. will be solved once the 
bike path is created. This bike path 
hopefully will occur next financial year. 
Hamilton Park Board will make another 
submission to Council if we gain a 
meeting with those who make the 
budget decisions for 2019/2020.  

 

 
 
 
Refer above comment at point 3. 

2 Submitter 2 
 
The submitter requested to be heard. 
 
 

Request for Urgent Roads Works on Kooringal 
Park Lane and Wards Lane, Meadow Creek. 
 
Both roads are riddled with potholes and 
corrugations which consistently re-emerge 
within days of grading. In addition to urgent 
grading it was proposed one solution to the 
continual reemergence of corrugations, would 
be the sealing of the Wards Lane Kooringal Park 
Lane T- intersection. 
 
Since the on site meeting, the issue of the 
deterioration of the surface and the problems 
caused by extensive dust have worsened way 
beyond any expectations at the on site meeting 
due to a further increase of traffic related to the 
grape harvest and additional intensification and 

There is no budget application for sealing 
unsealed roads in the 2019/20 budget. The 
entire sealing unsealed road program will be 
reviewed in 2019 with a review to better 
prioritising of works in 2020/21 budget. 
 
Both of these roads have been added to the 
re-sheeting program in 2019/20 and works 
will be completed before the start of the 
financial year if recourses are available. 

Works proposed in 
2019/20 budget. 
 
No change to budget 
recommended. 
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expansion of the stock containment areas, both 
located at the northern end of Kooringal Park 
Lane. 
 
As a result of this expansion we are now 
seeking sealing of the entire length of Kooringal 
Park Lane. 
 

3 Submitter 3 The Spearing St. Owner's Corporation at 11-15 
Spearing St. Wangaratta is pleased to see the 
inclusion of the "Cusack & Spearing St." project 
of $657,000.00 listed under 4.5.2 "Off Street 
Car Parks" in the Rural City of Wangaratta's 
2019/20 draft budget.  
 
The Owner's Corporation property includes 17 
units with several unit owners contributing 
rates over 45 years and all unit holders 
enduring drainage difficulties over many years.  
 
15mls of rain in a short time can cover the road 
and footpaths of Spearing St. as the gutters are 
the original brick type of days gone by with now 
some poly pipe as drainage.  
 
Motor vehicles of unit holders parked on the 
east side of the street have had to be relocated 
as rising water approaches entry into these 
cars.  
 
Rain of higher amounts can inundate the 
Spearing St. Owner's Corporation property with 
water lapping onto the front steps of several 

Supportive comment for the proposed 
budget project for 2019/20. 

Works proposed in 
2019/20 budget. 
 
No change to budget 
recommended. 
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units. Some of these units are situated 70 
metres from the roadside gutters.  
 
After many years of representation to the 
RCOW, it was discovered that pipes under the 
railway yards had collapsed therefore 
preventing water flowing away, in fact backing 
back into the unit property.  
 
It can take 12 hours for rain water to dissipate.  
Substantial rains threaten entry to units, 
backing up drains and downpipes because 
water cannot escape.  
The SES have visited during heavy downpour 
periods. With water unable to escape, leaves 
and debris from the street results in owner's 
cleaning up quite a mess. The situation which 
occurs a few times a year of a serious nature 
cannot continue and places the RCOW liable if 
damage results as it is their drainage asset 
failing.  
 
Footpaths become hazardous and sometimes 
unusable for a time.  
Damage occurs to the side of the road and 
entry to the unit complex. We have tried to 
maintain the crossover from the road to the 
property, however water erodes the filling we 
have installed.  
 
The planned North East Health Carpark with a 
proposed exit running beside the joint 
boundary of the unit complex and out onto 
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Spearing St. requires this project. Exit only onto 
Green St. will create traffic issues.  
 
The positive response and action by RCOW 
engineer Mr. Ben Thomas from our first 
meeting with him on 28* February 2018 has led 
to this solution and he needs to be commended 
for this project.  
 
The Spearing St. Owner's Corporation supports 
its approval as part of the 2019/20 budget and 
recommends a priority construction.  
 

4 Submitter 4 Into Our Hands Community Foundation 
Partnership proposal - Harnessing local 
generosity for future community needs.  
 
1 Wangaratta Philanthropy Capacity Building 
Investment: $15K per year x 3 years operational 
support 

 
In return for an investment in our operations, we 
will focus part time in Wangaratta supporting 
local charitable groups and eligible non-profits to 
attract and leverage new philanthropic 
investments in their programs and projects.  
 
OUTCOMES: This seeks to build local capacity for 
improved responses to complex issues allowing 
organisations to innovate, collaborate and scale 
up. This work will also seek to diversify certain 
organisations’ income streams making them less 
reliant on council grants. The funds will allow us 
to increase resourcing and presence for Into Our 

The request for a co-located work space is 
under consideration as the total floor plan on 
level 2 is currently been reviewed in respect 
to other staffing changes.  
 
An investment in the group will have a 
compounding positive effect on the 
community.  
 

Council to provide a 
collocated work space 
and further investigate 
the long term benefits 
for the Wangaratta 
community.  
 
No change to budget 
recommended. 
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Hands Community Foundation in the 
Wangaratta area, freeing up Executive Officer 
time for more strategic projects that deliver 
outcomes for the region.   
 
2 In kind office space/ Co-location of Into Our 
Hands Community Foundation at RCOW 
Investment: 1-2 desks for 1-2 days per week  
 
Currently, Into Our Hands Community 
Foundation staff work remotely from home. The 
Foundation would like to have a more visible 
presence in the community and with potential 
partners into the future to assist with profile an 
trust building in what we do.  
 
OUTCOMES: Co-Location in council offices 
provides us with some professional and 
dedicated office space whilst linking us to 
Wangaratta partners and agencies that require 
our support to attract philanthropy investments.  
Our presence within RCOW offices may assist to 
broaden funding options for projects and 
support philanthropic engagement for Council 
on strategic projects and collaborations that 
have a charitable purpose.  Eg Wangaratta Art 
Gallery, addressing disadvantage.  
 
3 Direct seed funding for a Fund for Wangaratta 
- GIVE │Wangaratta  
Investment: Council budget dependent (Min 
$25K, Recommended $50K once off gift)  

 



 

 AGENDA – Ordinary Council Meeting  18 June 2019 
 

 

Item 13.2 Attachment 1 Page 102 of 557 

Partner with Into Our Hands Community 
Foundation, other Wangaratta partners and 
fundraising groups on GIVE│Wangaratta. Issue 
a challenge grant for the community to leverage 
and incentivise community giving to a fund for 
Wangaratta. For example a dollar for dollar 
matched grant for what the community can 
fundraise- up to a certain amount, ($25k if the 
community raised $25K, $50K if the community 
can raise $50K, or $100K if community can raise 
$100K). 
 
OUTCOMES: Not only would this seed an 
endowment fund for Wangaratta and provide 
the start up dollars to commence a community 
controlled grants process in perpetuity, it would 
also highlight to other community groups the 
value of endowment and demonstrate how you 
can work with the Community Foundation and 
its mechanisms to resource local charitable 
needs. The outcomes would be threefold; more 
funds from and for the community, more 
understanding about local giving and what 
philanthropy is and more capacity to be 
strategic with local generosity. This is about 
council demonstrating what giving local could 
generate for the community’s long term needs.  
 

5 Submitter 5 
 

We enthusiastically support the funding of 
measures that will enhance our current 
Wangaratta Art Gallery (WAG) and will provide 
for the initial planning of a new Wangaratta Art 
Gallery. 
 

This is a strong endorsement for the Draft 
budget 2019/2020. No further actions are 
required. Mention is made of future funding 
for the delivery of the new Art Gallery. WE 
need to wait for the outcome of the 

Supportive of works 
proposed in 2019/20 
budget. 
 
No change to budget 
recommended. 
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1) $40 000 will be invested in upgrading 

the current Wangaratta Art Gallery so it 

is accessible to the disabled. We 

support the installing of ramps, new 

doors and the addition other measures 

such as increased allocation of disability 

parking spaces. These modifications will 

considerably improve access to this 

important public space.   

 

2) As welcome as it is that these overdue 

improvements are being planned it is 

GANEAAs view that it would be even 

better to build a new Art Gallery in a 

different location in Wangaratta. Even 

with the proposed modifications to the 

existing Gallery the building has 

limitations that prevent Wangaratta 

being able to host appealing touring 

exhibitions, that prevent the 

permanent display of our own 

collection and precludes many types of 

public activities, all of which would 

encourage greater patronage of WAG. 

 
A new gallery has the potential to be far 
more inclusive of the wider population, 
it will be able to provide space for 
children’s activities. A new building 

Feasibility study before making a budget 
allocation. 
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would also be able to allocate space for 
more comfortable chairs on which older 
people and disabled people will be able 
have moments of reprieve when their 
bodies are experiencing fatigue. There 
are many people who appreciate art yet 
find visiting exhibitions physically 
arduous 
GANEAA supports the decision the 
current council has made to allocate 
funds for a feasibility study into a future 
location for a new purpose built Art 
Gallery. We note there is no funding for 
steps beyond this study in this budget 
but we hope to see provision made for 
the creation of design plans in coming 
budgets. 
 

3) Our feedback thus far pertains to the 

public having access to art that is 

displayed within the walls of the 

current and future WAG. However we 

support the aspiration in The 

Wangaratta Project: A Masterplan for 

the City to enrich the streets of 

Wangaratta with Art and expressions of 

creativity. 

GANEAA wishes to state our support for 
a proportion of the funds that will be 
spent enacting the Wangaratta Railway 
Precinct Enhancement Project to be 
spent on public art. It is tremendous to 



 

 AGENDA – Ordinary Council Meeting  18 June 2019 
 

 

Item 13.2 Attachment 1 Page 105 of 557 

have a modern approach to the 
upgrading of our streetscapes that 
recognizes how wonderful it will be to 
offer pedestrians opportunities to 
encounter sculptures and art. 
It is extremely important that council 
adhere to the Wangaratta Public Art 
Policy in its selection of art for street 
and outdoor locations. This policy was 
endorsed in 2005 and then again in 
2012. GANEAA looks forward to new 
public art that is stimulating and of a 
high calibre and making this policy the 
standard and guide for the decision 
making on this matter is the best way to 
enact this vision. 

 

6 Submitter 6 The Spearing St. Owner's Corporation at 11-15 
Spearing St. Wangaratta is pleased to see the 
inclusion of the "Cusack & Spearing St." project 
of $657,000.00 listed under 4.5.2 "Off Street 
Car Parks" in the Rural City of Wangaratta's 
2019/20 draft budget.  
 
The Owner's Corporation property includes 17 
units with several unit owners contributing 
rates over 45 years and all unit holders 
enduring drainage difficulties over many years.  
 
15mls of rain in a short time can cover the road 
and footpaths of Spearing St. as the gutters are 
the original brick type of days gone by with now 
some poly pipe as drainage.  
 

Supportive comment for the proposed 
budget project for 2019/20. 

Works proposed in 
2019/20 budget. 
 
No change to budget 
recommended. 
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Motor vehicles of unit holders parked on the 
east side of the street have had to be relocated 
as rising water approaches entry into these 
cars.  
 
Rain of higher amounts can inundate the 
Spearing St. Owner's Corporation property with 
water lapping onto the front steps of several 
units. Some of these units are situated 70 
metres from the roadside gutters.  
 
After many years of representation to the 
RCOW, it was discovered that pipes under the 
railway yards had collapsed therefore 
preventing water flowing away, in fact backing 
back into the unit property.  
 
It can take 12 hours for rain water to dissipate.  
Substantial rains threaten entry to units, 
backing up drains and downpipes because 
water cannot escape.  
The SES have visited during heavy downpour 
periods. With water unable to escape, leaves 
and debris from the street results in owner's 
cleaning up quite a mess. The situation which 
occurs a few times a year of a serious nature 
cannot continue and places the RCOW liable if 
damage results as it is their drainage asset 
failing.  
 
Footpaths become hazardous and sometimes 
unusable for a time.  
Damage occurs to the side of the road and 
entry to the unit complex. We have tried to 
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maintain the crossover from the road to the 
property, however water erodes the filling we 
have installed.  
 
The planned North East Health Carpark with a 
proposed exit running beside the joint 
boundary of the unit complex and out onto 
Spearing St. requires this project. Exit only onto 
Green St. will create traffic issues.  
 
The positive response and action by RCOW 
engineer Mr. Ben Thomas from our first 
meeting with him on 28* February 2018 has led 
to this solution and he needs to be commended 
for this project.  
 
The Spearing St. Owner's Corporation supports 
its approval as part of the 2019/20 budget and 
recommends a priority construction.  
 

7 Submitter 7 We would like to officially voice our strongest 
objection to the "re-branding" of our city by 
way of changing our logo.  
For a proposal to get this far, it must have been 
given a majority vote at council meetings. I fail 
to understand how anyone can be convinced 
that a different logo will attract more visitors, 
housing or investment into our fair city? 
Whenever Verna and I have been deciding 
where to travel within Australia, the very last 
thing we would look at is the logo of the 
town/city. We look for places of interest, 
history, shopping opportunities, facilities and 
amenities, and the climate at that time.  

• Our municipality is facing long term 
under-performance in positioning 
and marketing our offer to potential 
new investors, businesses, residents 
and visitors.  

• We are lacking a coherent message 
and a strong identity. The purpose of 
the brand strategy has been to 
develop a high impact branding 
framework and targeted marketing 
strategy that can be utilised across all 
business units and across the 
municipality to drive a consistent and 

The Draft Brand 
Strategy can be viewed 
in an open house at the 
Wangaratta 
Government Centre 
and online at Error! 
Hyperlink reference 
not valid. 
 
Council will receive 
written submissions 
relating to the Draft 
Brand Strategy up to 
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It's not a logo which will attract new visitors to 
Wangaratta, which has the potential to increase 
residency, then investment and then jobs. It's 
primarily the considerations I have stated 
above. People who can afford to get out of the 
cities are looking for a safe, clean, diverse and 
natural environment, and we have all of that 
now.  
We ask that council urgently reconsider this 
proposal as we see it as a terrible waste of 
money, and totally unnecessary. Please use this 
money elsewhere, and if attracting an increase 
in visitors/population is our main objective, 
please use our money to promote our city in 
other ways. Hamilton shire in Western Victoria 
is a fine example of how to do this.  
 

innovative approach to raising our 
profile.  

• The proposed logo change is small 
part of this strategy. 

• The project began with perceptions 
base market research with focus 
groups in Wangaratta and in 
Melbourne and a number of 1:1 
stakeholder interviews. More 
recently there have more than 300 
people surveyed (locally, in rural and 
in Melbourne) assessing if the new 
strategy will have an impact on 
growing tourism, investment and 
instilling pride in our community. The 
results have been positive across all 
groups.  

• The new strategy will achieve; 
o Improved sense of pride and 

ownership of our local 
community  

o New Business and 
investment  

o Growth in visitor attraction, 

regionally, nationally and 
internationally  

o Reinvigoration of local 

business confidence and 
growth  

o Show Employment and 
Workforce Opportunities 
(New Residents)  

5.00pm on Monday 1 
July 2019.  
 
No change to budget 
recommended. 
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o Tourism and visitor 
attraction (increase 
overnight stays)   

• This strategy is for our municipality 
and will provide long term benefits 
that all of the community can enjoy. 

 

8 Submitter 8 
 
The submitter requested to be heard. 

Request for Urgent Roads Works on Kooringal 
Park Lane and Wards Lane, Meadow Creek. 
 
Both roads are riddled with potholes and 
corrugations which consistently re-emerge 
within days of grading. In addition to urgent 
grading it was proposed one solution to the 
continual reemergence of corrugations, would 
be the sealing of the Wards Lane Kooringal Park 
Lane T- intersection. 
 
Since the on site meeting, the issue of the 
deterioration of the surface and the problems 
caused by extensive dust have worsened way 
beyond any expectations at the on site meeting 
due to a further increase of traffic related to the 
grape harvest and additional intensification and 
expansion of the stock containment areas, both 
located at the northern end of Kooringal Park 
Lane. 
 
As a result of this expansion we are now 
seeking sealing of the entire length of Kooringal 
Park Lane. 
 

There is no budget application for sealing 
unsealed roads in the 2019/20 budget. The 
entire sealing unsealed road program will be 
reviewed in 2019 with a review to better 
prioritising of works in 2020/21 budget. 
 
Both of these roads have been added to the 
re-sheeting program in 2019/20 and works 
will be completed before the start of the 
financial year if recourses are available. 

Works proposed in 
2019/20 budget. 
 
No change to budget 
recommended. 

9 Submitter 9 Re-branding and the $300,000 Budget 
allocation  

• Our municipality is facing long term 
under-performance in positioning 

The Draft Brand 
Strategy can be viewed 
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We are having some trouble understanding why 
so much effort is going into re-branding. Recent 
reading has allowed me to understand the City 
name via David Evans and other 'originals' who 
use the Wonga, (long necked cormorant) prefix 
to ratta, (the meeting of rivers). It has morphed 
into Wangaratta as we now know it, so be it. 
How do you change the logo of one's city which 
is representative of the first part of its actual 
name. Fred Dowling also spelled out the name 
as a part of the story of the original inhabitants, 
his words must resonate as a deeper history. 
We are of the opinion that $300,000 could be 
better spent on infrastructure facilities that 
attract people to the city as a place to live. For 
example, education and health initiatives and 
partnerships that are going well can be 
enhanced. The work involved in attracting 
modern industries is so important, get that right 
and the 10,000 homes spoken of makes a lot of 
sense. Call us "Capital/Centre of the North - 
East", or some other description; we are not 
missing 'The Ultimate in Liveability', but 
definitely keep the cormorant logo. 
 

and marketing our offer to potential 
new investors, businesses, residents 
and visitors.  

• Whilst there is great awareness about 
the region from local residents, there 
is very little awareness to what is on 
offer outside of the region.  

• The project actually began with 
perceptions base market research 
with focus groups in Wangaratta and 
in Melbourne.  and a Findings from 
this research confirmed little 
awareness to the current identity, 
region and the many unique 
offerings.  

• More recently, there have more than 
300 people surveyed (locally, rural 
and in Melbourne) assessing if the 
new strategy will have an impact on 
growing tourism, investment and 
instilling pride in our community. The 
results have been positive across all 
groups.  

• The branding is not changing the 
history or the meaning of 
Wangaratta, it is simply drawing 
inspiration from the geography and 
celebrating all many unique offerings 
that make Wangaratta a great place 
to vist, live and do business.  

• The branding strategy and 
research/consultation has cost $139k 
as outlined in the current council 
report. There is an allocation of $1.1m 

in an open house at the 
Wangaratta 
Government Centre 
and online at Error! 
Hyperlink reference 
not valid. 
 
Council will receive 
written submissions 
relating to the Draft 
Brand Strategy up to 
5.00pm on Monday 1 
July 2019.  
 
No change to budget 
recommended. 
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in the 19/20 budget to execute an 
integrated multi-channel outward 
facing marketing campaign with a 
focus on attracting tourism and 
investment in year 1 of the brand roll 
out as well council building signage, 
town entry signage through urban 
and rural areas, street sign and digital 
communications. 

• We are confident that strategy will 
have a positive economic impact on 
our region and those benefits will be 
for everyone to enjoy.  

 

10 Submitter 10 
 
 
   
 
 
 

I am thrilled that there will be $350 000 spent 
on the Mitchell Avenue Children's Garden. This 
area has the potential to be a wonderful public 
green space which families living in Yarunga will 
get benefit from. 
 
I congratulate the council on it's on going 
commitment to the Organics Processing Plant. A 
great investment of $1 409 000. This is helping 
not just our council make a big step forward in 
the reduction of waste but ultimately it will help 
other councils dispose of their Green waste 
appropriately.  
 
I welcome the expenditure of $1 850 000 on the 
ambitious plan to remodel The Railway Precinct 
into a pedestrian friendly thoroughfare.  
 

Supportive comments for the proposed 
budget projects for 2019/20. 
 

• The branding strategy and 
research/consultation has cost $139k 
as outlined in the current council 
report. There is an allocation of $1.1m 
in the 19/20 budget to execute an 
integrated multi-channel outward 
facing marketing campaign with a 
focus on attracting tourism and 
investment in year 1 of the brand roll 
out as well council building signage, 
town entry signage through urban 
and rural areas, street sign and digital 
communications. 

 

Supportive of works 
proposed in 2019/20 
budget. 
 
The Draft Brand 
Strategy can be viewed 
in an open house at the 
Wangaratta 
Government Centre 
and online at Error! 
Hyperlink reference 
not valid. 
 
Council will receive 
written submissions 
relating to the Draft 
Brand Strategy up to 
5.00pm on Monday 1 
July 2019.  
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The $40 000 allocated to upgrade the current 
Wangartatta Art Gallery so it is accessible to the 
disabled and the elderly is well overdue.  
 
I have these reservations and concerns about 
the draft budget. 
 
There is considerable disquiet in the community 
surrounding the plan to update the Wangaratta 
City Logo. It seems the opposition to changing 
the logo will be vocal. I question whether the 
$300 000 allocate to a Marketing & Branding 
Strategy will be wasted if a successful public 
submission process is not conducted 
beforehand. I suggest not putting the cart 
before the horse. Do the public submission 
period first.  
 
I support spending $85 000 on Library Self-
Service, Security and Stock Control. It is 
important that our library have the 
technological capacities that other libraries in 
our state possess. Atpi'esent there is no security 
system preventing books in the Wangaratta 
Library from being stolen. I support the 
adoption of technologies that will protect our 
valuable library collection. HOWEVER.... I wish 
state strongly I do not support the 
diminishment of the number of staff or the 
employment hours of these staff in response to 
installing an automatic checkout technology. I 
hope you will be persuaded by the success of 
our wonderful Wangaratta library to not 
consider using technology as a way of reducing 

No change to budget 
recommended. 
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staffing levels. The library patrons will certainly 
object to that strategy if it is adopted.  
 

11 Submitter 11 I am the owner of a rural landholding within the 
Rural City of Wangaratta and I am writing to 
object to the proposed schedule of Rate 
increases proposed in the Draft 2019/20 
Budget.  
 
I note that Table 4.1.1(a) indicates the proposed 
increase in Rates across the board will be 2.5%, 
in line with the cap stipulated by the State 
Government.  
 
I note however that Table 4.1.1(c) proposes 
that the increase in rates for Rural land is 
proposed to be 5.01%. for Rural 1, 7.59% for 
Rural 2, and 11.11% for Rural Residential. I 
would point out that these increases are 
respectively double, triple, and quadruple the 
2.5% cap.  
 
I presume these larger increases are based on 
the increases in rural property valuations listed 
in Table 4.1.1 (f). Notwithstanding this, I believe 
the proposed increases are unfair to rural 
landowners, noting that the State Government 
calls its system the "Fair Go Rates System".  
 
I refer back to Table 4.1.1 (c) and note that the 
total proposed dollar increase in rates is 
$658,000. Of this, $467,000 derives from Rural 
land. This would mean that 71% of the 
increased amount collected by Council would 

The three principles of imposing rates fairly 
are: 
1. Equity – the extent to which the rate 

burden is shared across the community. 
2. Benefit – the extent to which those who 

receive befits of the council’s services 
also pay for those services. 

3. Capacity to pay – the extent to which 
those who pay for council’s services 
have the ability to pay for those 
services. 
It should be recognised in the current 
climate (drought) it is likely the owners 
of rural land have less income despite 
their land values increasing. 

 
Differential rates are where Council sets 
different rates in the dollar for different 
categories of rateable land.  
 
Differential rates are a useful tool to address 
equity issues that may arise from the setting 
of Council rates derived from property 
valuations. 
 
However, changing the rate in the dollar 
annually to accommodate a single 
differential category can nullify the purpose 
of regular revaluations. 
 

No change to budget 
recommended. 
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be coming from rural landowners. This hardly 
seems fair.  
 
I further note that Rural landowners are already 
disadvantaged by the fact that rates are 
effectively a mismatched "property tax" where 
property value has little to do with services 
provided to and for that property. Farmers 
receive no extra services (and often less) from 
Council despite individually paying far more 
than urban landowners.  
 
The differential rate percentage of 65% for 
Rural 2 land purports to address this inequity ( 
"..to recognise the reduced infrastructure 
investment and provision of services to this 
class of property.") Yet this intention is not 
actually translated into lower rates for farmers. 
If this formula must be employed, then I believe 
the 65% rate is too high.  
 
I refer to Table 4.1.1 (I) and note that the 
average capped rate per property next year will 
be $1,724. However for "general" ratepayers - 
mostly urban house owners - the average Rate 
will be $1,331 (using category data from Table 
(d) divided into the corresponding figure  
from Table (c). For owners of Rural 2 land, the 
figure is $2,351. In other words, Rural 2 
landowners pay, on average, 76% more rates 
for less services and amenity from Council.  
 
In summary, I object to the proposal to 
disproportionately increase the Rate burden on 

A point of consideration not mentioned in 
the submission is that, in most cases, rural 
property owners are able to derive income 
from their properties, whereas residential 
properties generally do not or cannot. 
 
The adopted Rating Strategy document 
recommends developing a “transparent 
framework and process under which the rate 
in the dollar for each differential category is 
reviewed on an annual basis to give effect to 
the revaluation of properties every 12 
months.” 
 
This framework/process has not yet been 
developed, but I note from last year’s 
budgeting the Rural 1 and Rural 2 
differentials were reduced from 71.5% to 
70% and from 68% to 65% respectively upon 
review of the effect of large increase to 
valuations. 
 
Rate modelling data shows the average 
residential rate + garbage to increase from 
$1,867.11 to $1,886.58 (1.04%), while the 
average rural rate + garbage would increase 
from $2,332.77 to $2,484.36 (6.50%). Note: 
many rural properties do not have waste 
services. 
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farmers, who are already subject to an unfair 
and inequitable Rates formula, and I would urge 
the Council to review this portion of the 
proposed Budget. 
 

12 Submitter 12 
 
The submitter requested to be heard. 
 

I note in the Wangaratta Chronicle that 
comments are invited with regard to the 
proposed rates for rural land, and further that 
increases proposed for farming properties are 
significantly, in dollar terms, well above the 
general increase, the excuse being that the rate 
rise is similar in percentage terms, and any 
increase is due only to an increase in valuation.  
 
This is a specious argument, as in reality the 
only figure that matters to a ratepayer is the 
actual rate in dollar terms. My rate on my 
farming property at Myrrhee in the current year 
is $6366. 22 and will, under the current 
proposals rise by about $700, depending on 
classification.  
 
The benefit to me is good roads which I travel 
five or six times a week to Wangaratta. And 
about three times a week to Moyhu, and about 
once a month I have a truck call to deliver 
fertiliser, pick up cattle and occasionally a load 
of hay is sent away. I in fact use the road far less 
that a family who live out of town but travel to 
work each day, or for social reasons. My family 
does use, as many families do, public facilities 
such as the Barr reserve or the Town hail, but I 
believe that non-farmers pay significantly less in 

As per Manager Comments (11) above, 
specifically noting: 
 
“A point of consideration not mentioned in 
the submission is that, in most cases, rural 
property owners are able to derive income 
from their properties, whereas residential 
properties generally do not or cannot.” 
 
In relation to rate capping, the wording all 
councils are required to include on their 
notices reads: 
 
“Council has complied with the Victorian 
Government’s rate cap. The cap applies to 
the average increase of rates and charges. 
The rates and charges for your property may 
have increased or decreased by a different 
percentage amount for the following 
reasons– 
(i) The valuation of your property relative to 
the valuation of other properties in the 
municipal district; 
(ii) The application of any differential rate by 
Council; 
(iii) The inclusion of other rates and charges 
not covered by the Victorian Government’s 
rates cap.” 
 

No change to budget 
recommended. 
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rates and in many case would have a higher use 
of the public facilities referred. to above.  
 
Summarising, this equates to a disproportionate 
share of the cost burden borne by farmers, and 
in fact harks back to the beginning of the rate 
burden in the 1850's and sixties. At that time 
rates were levied, fairly, on those who owned 
land and were expected to bear the burden of 
providing a road and bridge system where none 
existed. Services such as recreational facilities -
swimming pools, libraries, public halls etc were 
not paid for by Councils - or landowners! They 
did not exist! I believe that it is unjust, 
therefore, to expect farmers to bear a larger 
proportion of the rate burden based on a land 
valuation, and note that the Victorian Farmer's 
Federation policy is to rates based on home and 
curtilage, thus more evenly dividing the rate 
burden in line with the actual benefit received. 
The legislation, I understand, provides currently 
for a "rural rate differential" and when the 
Interpretation of Legislation Act is taken into 
account - that the interpretation of legislation 
must take into account the intention of the 
legislators, it seems clear that an equitable and 
just system would meet that criteria.  
I do not seek to shift the rate burden so that I 
"freeload" on other ratepayers, but simply 
request that the points I make above be taken 
in to consideration to meet natural justice.  
 

The increases/decreases for individual 
properties within the Rural City of 
Wangaratta are attributed to all 3 of the 
above reasons. 



 

 AGENDA – Ordinary Council Meeting  18 June 2019 
 

 

Item 13.2 Attachment 1 Page 117 of 557 

13 Submitter 13 
 
The submitter requested to be heard. 

I wish to question/be informed of the process 
where extra loans and extra cash seems to 
appear on a needs basis.  
 
In particular the bar reserve where Council 
intend6 to build a new pool and other facilities. 
The news media and other public documents 
previously referred to residents being 
responsible for a $6 million loan for this project.  
With extremely short notice Councillors were 
obliged to vote yea or nay in making us to 
ratepayers responsible for an extra $4 million.  
I have no idea what the due process is but it 
does seem to me that we as citizens are neither 
being informed or consultant prior to large 
commitments being made on our behalf.  
 
I would also like to know how this new 
previously unheralded amount is to be paid off. 
Is there a business plan which sets out the 
revenue available for the amelioration of this 
loan or is it to come out of rate money paid 
directly by the residents?  
 
This is not the only instance where this has 
happened, and I refer to the splash park. The 
ovens Street project. The cost of 
decommissioning the year of the pool,  
I also refer to the logo change. I do expect when 
senior council staff are interviewed by the 
media that the information given has a solid 
foundation free from the rhetoric, we are 
subjected to by the other two tiers of 
government.  

The Local Government Act requires Council 
to prepare a budget in each financial year. 
Subject to the principles of sound financial 
management, council may borrow money to 
enable it to perform the functions and 
exercise the powers conferred on the Council 
under the Local Government Act or any other 
Act. 
 
In accordance with Section 146 the Budget 
must include the proposed borrowings. 
Council included in the 2018/19 Budget that 
it intended to borrow $9.4 m and $9.0 m in 
2019/20. 
 
Councils Long Term Financial Plan allocated 
$16,113,848 for planning, design and 
construction over five years (2015 – 2020). 
 
This project is subject to the following 
external funding commitments: 
 
Federal government funding - $4,400,000 
State government funding - $1,500,000 
State government low-interest loan - 
$6,000,000 
Community Group Funding - $100,000 

No change to budget 
recommended. 
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Ladies and gentlemen, I would like to the first 
cab off the ranks so to speak as I will be out of 
town as of the 24th or thereabouts of May.  
 
I would also like you to note that on the 
webpage as of 2:30 PM on the 16th the 
opportunity to make this submission was not 
prominently available. But I did note in the text 
that 5 PM today was a cut-off date and time.  
 

14 Submitter 14 
 
 

Proposed "Re-Branding" Expenditure 
 
We do not support this unnecessary waste of 
Rate Payers money. By all means, change your 
promotional wording if you must, THAT won’t 
cost much, but leave the Logo alone – that is 
simply an inexcusable waste!  
 
Councillors considering supporting this "Re-
brand package" should think of their future as 
the majority of Voters are against it.    
 
The BEST advertisement RCOW has for 
attracting growth is its current residents. If they 
were happy with the level of service from 
RCOW they would be the best marketing tool 
that money CAN'T buy!  
 
Research states: • A dissatisfied customer will 
tell between 9-15 people about their 
experience. Around 13% of dissatisfied 
customers tell more than 20 people. – White 
House Office of Consumer Affairs. • For every 

• Our municipality is facing long term 
under-performance in positioning 
and marketing our offer to potential 
new investors, businesses, residents 
and visitors.  

• Whilst there is great awareness about 
the region from local residents, there 
is very little awareness to what is on 
offer outside of the region.  

• The project began with perceptions 
based market research with focus 
groups in Wangaratta and in 
Melbourne.  Findings confirmed little 
awareness to the current identity, 
region and the many unique 
offerings.  

• More recently, More than 300 people 
were surveyed (locally, rural and in 
Melbourne) assessing if the new 
strategy will have an impact on 
growing tourism, investment and 
instilling pride in our community. The 

The Draft Brand 
Strategy can be viewed 
in an open house at the 
Wangaratta 
Government Centre 
and online at Error! 
Hyperlink reference 
not valid. 
 
Council will receive 
written submissions 
relating to the Draft 
Brand Strategy up to 
5.00pm on Monday 1 
July 2019.  
 
No change to budget 
recommended. 
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customer complaint there are 26 other unhappy 
customers who have remained silent – Lee 
Resource. • 96% of unhappy customers don’t 
complain, however 91% of those will simply 
leave and never come back – 1st Financial 
Training services.   
 
All the PR spin in the World will not negate bad 
word of mouth experience and judging by the 
overwhelming negative feedback on this 
particular proposed expenditure, you have a PR 
problem that changing the picture on a Logo 
will only make WORSE! 
 

results have been positive across all 
groups.  

 

15 Submitter 15 
 

As the owner and operator of six rural 
properties in the municipality, I am 
disappointed to read that we will be hit with a 
5.0% rate rise in coming year when the State 
Government cap is 2.55%. 
 
I notice on final rate installment that I paid 
today that the Valuation effective date is 
01/01/2018; the total amount paid for twelve 
months including other charges was 
$16,221.65. A rise of 5.05 is a considerable 
amount on this total; I do not know whether 
another valuation has taken place and is to be 
used which would give ratepayers another 
chance to object to their personal rate notices 
in September. 
I request that all increases in all categories of 
rates be limited to the 2.5% State Government 
Cap thereby showing that this Council is there 
to support their ratepayers. 

As per Manager Comments (11) above. 
 
All properties will be revalued with an 
effective date of 1 January 2019. Ratepayers 
will first see this valuation on their 2019/20 
Rate and Valuation notice received in 
September 2019. 
 
Ratepayers will have the right to object to 
the valuation in accordance with the 
Valuation of Land Act. 
 
Increasing each differential by the prescribed 
rate cap would render revaluations pointless. 

No change to budget 
recommended. 
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16 Submitter 16 
 

I live near there so think the Mitchell Avenue 
Children’s Garden is a wonderful project 
deserving the $350,000 expenditure for 
Yarrunga that has been deprived of its 
swimming pool and now a faulty splash park. 
 
I support $1,409,000 spent on the Organics 
Processing Plant as a most worthwhile 
investment for the whole district. 
 
The Railway Precinct is another deserving 
project which will create a more pedestrian-
friendly part of Wangaratta that looks 
neglected. 
 
I also support the $40,000 upgrade to 
Wangaratta Art Gallery to enable disabled and 
elderly access. 
 
$85,000 is a great investment on Library Self-
Service, Security and Stock Control in my 
opinion the most important public service in 
Wangaratta!  BUT I would not like to see a 
lowering of staff members nor employment 
hours just because of an automatic checkout 
installation is created.  The number and quality 
of existing staff and levels is of vital importance 
in maintaining the excellent, professional, 
expert and friendly service the Library staff 
consistently offer.  I am secretary of U3A 
Wangaratta and we make much continual use 
of the library and all its wonderful services to 

Supportive comments for the proposed 
budget projects for 2019/20. 
 

• Our municipality is facing long term 
under-performance in positioning 
and marketing our offer to potential 
new investors, businesses, residents 
and visitors.  

• Whilst there is great awareness about 
the region from local residents, there 
is very little awareness to what is on 
offer outside of the region.  

• The project actually began with 
perceptions base market research 
with focus groups in Wangaratta and 
in Melbourne.  And findings from this 
research confirmed little awareness 
to the current identity, region and the 
many unique offerings.  

• The branding strategy and 
research/consultation has cost $139k 
as outlined in the current council 
report. There is an allocation of $1.1m 
in the 19/20 budget to execute an 
integrated multi-channel outward 
facing marketing campaign with a 
focus on attracting tourism and 
investment. 

 

Supportive of works 
proposed in 2019/20 
budget. 
 
The Draft Brand 
Strategy can be viewed 
in an open house at the 
Wangaratta 
Government Centre 
and online at Error! 
Hyperlink reference 
not valid. 
 
Council will receive 
written submissions 
relating to the Draft 
Brand Strategy up to 
5.00pm on Monday 1 
July 2019.  
 
No change to budget 
recommended. 
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enrich, inform and stimulate our lives in our 
retirement. 
 
I simply cannot justify Council spending 
$300,000 on updating the Wangaratta City 
Logo!  This should go to a public submission for 
approval.   
 

17 Submitter 17 
 

We am the owners of a rural landholding within 
the Rural City of Wangaratta and I am writing to 
object to the proposed schedule of Rate 
increases proposed in the Draft 2019/20 
Budget. 
 
I note that Table 4.1.1(a) indicates the proposed 
increase in Rates across the board will be 2.5%, 
in line with the cap stipulated by the State 
Government. 
 
I note however that Table 4.1.1(c) proposes 
that the increase in rates for Rural land is 
proposed to be 5.01%. for Rural 1, 7.59% for 
Rural 2, and 11.11% for Rural Residential.  I 
would point out that these increases are 
respectively double, triple, and quadruple the 
2.5% cap.  
 
I presume these larger increases are based on 
the increases in rural property valuations listed 
in Table 4.1.1 (f).  Notwithstanding this, I 
believe the proposed increases are unfair to 
rural landowners, noting that the State 
Government calls its system the “Fair Go Rates 
System”. 

As per Manager Comments (11) above, 
specifically noting: 
 
“A point of consideration not mentioned in 
the submission is that, in most cases, rural 
property owners are able to derive income 
from their properties, whereas residential 
properties generally do not or cannot.” 
 
In relation to the summary of rates raised for 
three years, it shows year 1 being a 
revaluation year, year 2 being a non-
revaluation year, and year 3 being a 
revaluation year. As outlined in last year’s 
budget the significant increases in rural 
valuations resulted in the reduction in 
differentials of Rural 1 and Rural 2 
properties. 

No change to budget 
recommended. 
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I refer back to Table 4.1.1 (c) and note that the 
total proposed dollar increase in rates is 
$658,000.  Of this, $467,000 derives from Rural 
land.  This would mean that 71% of the 
increased amount collected by Council would 
be coming from rural landowners.  This hardly 
seems fair. 
 
I further note that Rural landowners are already 
disadvantaged by the fact that rates are 
effectively a mismatched “property tax” where 
property value has little to do with services 
provided to and for that property.  Farmers 
receive no extra services (and often less) from 
Council despite individually paying far more 
than urban landowners.  The differential rate 
percentage of 65% for Rural 2 land purports to 
address this inequity (“..to recognise the 
reduced infrastructure investment and 
provision of services to this class of property.”)  
Yet this intention is not actually translated into 
lower rates for farmers.  If this formula must be 
employed, then I believe the 65% rate is too 
high. 
 
I refer to Table 4.1.1 (l) and note that the 
average capped rate per property next year will 
be $1,724.  However for “general” ratepayers – 
mostly urban house owners – the average Rate 
will be $1,331 (using category data from Table 
(d) divided into the corresponding figure from 
Table (c).  For owners of Rural 2 land, the figure 
is $2,351. In other words, Rural 2 landowners 
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pay, on average, 76% more rates for less 
services and amenity from Council. 
 
In summary, I object to the proposal to 
disproportionately increase the Rate burden on 
farmers, who are already subject to an unfair 
and inequitable Rates formula, and I would urge 
the Council to review this portion of the 
proposed Budget. 
 
I would also like to advise the increase in our 
rates below: 
 
 2016-2017 $6400.20 
 2017-2018 $6522.91 
 2018-2019 $7192.00 Significant increase 
 
Very little work has been conducted in our area 
on Vipond Road/Sanderson Road and we have 
to contact the council on several occasions for 
works to be undertaken.   
 
We feel we do not get value for money 
considering our rates would be four times the 
amount of a general block in Wangaratta which 
would have curbing, guttering, sealed roads, 
maintained regularly and maintained parks and 
garden.   
 
We find this very unfair especially due the 
climate environment and we wholly and solely 
are reliant on weather and can only produce 
when the seasons are favourable.  The above 
does not affect town people financially. 
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We do not have sealed roads to our property 
and summer time all we get is dust and 
corrugated roads.   At the moment a lot of the 
road has been damaged due to the rain and the 
only time we seem to get any work completed 
on our road is when we ring and complain. 
 
All we ask for is value for money and to be able 
what our rates are actually paying for. 
 

18 Submitter 18 
 

I am lodging a formal complaint and objection 
to changing the RCOW logo, and the $30,000 
being spent to design a new one. 
 
Mayor Rees, you talk about attracting younger 
people to the city, well changing a logo will not 
do it.  There is a drastic shortage of available 
and affordable units in this city.  I'm on a 
disability pension, and so, can't afford an 
expensive place to live, and am forced to live 
with my elderly parents. There is extremely 
little in the way of 2 bedroom units under $200 
in the Wangaratta and surrounding 
townships.  The demand and need for this type 
of accommodation is very high. 
 
How about stimulating building companies to 
build 2 bedroom unit complexes instead?  That 
makes a lot more sense than spending 
thousands of dollars on changing a logo. 
 
Updated Submission received 22 May 2019 

• Our municipality is facing long term 
under-performance in positioning 
and marketing our offer to potential 
new investors, businesses, residents 
and visitors. 

• The integrated marketing strategy is 
primarily an outward facing campaign 
plan aimed at attracting ambitious 
young people and also 40-50 year old 
professionals to the region. 

• The branding strategy and 
research/consultation has cost $139k 
as outlined in the current council 
report. There is an allocation of $1.1m 
in the 19/20 budget to execute an 
integrated multi-channel outward 
facing marketing campaign with a 
focus on attracting tourism and 
investment in year 1 of the brand roll 
out as well council building signage, 
town entry signage through urban 
and rural areas, street sign and digital 
communications. 

The Draft Brand 
Strategy can be viewed 
in an open house at the 
Wangaratta 
Government Centre 
and online at Error! 
Hyperlink reference 
not valid. 
 
Council will receive 
written submissions 
relating to the Draft 
Brand Strategy up to 
5.00pm on Monday 1 
July 2019.  
 
No change to budget 
recommended. 
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I have used your survey form and just wanted 
to add the following to my submission: 
 
We don't need a $30,000 new logo to attract 
younger people here. We need affordable 2 
bedroom rental properties for those on low 
income and/or pensions.  There is nothing in 
the Wangaratta region below $200/week! 
Plenty in Kyabram, Nathalia, Wodonga, etc. but 
nothing in this area of the north-east!! Nothing 
in Beechworth, Yackandandah, Wangaratta, 
Bright, Myrtleford, Oxley, Milawa ... anywhere!! 
 
Encourage builders to build 2 bedroom unit 
complexes, with a carport, and small rear 
courtyards.  These are in extreme demand, but 
at an affordable rate - nothing over 
$200/wk.  Young people and those on pensions 
like myself simply can't afford them, and must 
move to other towns to live.  I am now very 
reluctantly looking at rental properties in 
Benalla and Wodonga, even though I need to be 
close to my elderly parents to assist in their 
care on a casual basis. 
 
Action speaks louder than words. Spend money 
on stimulating the building of unit complexes at 
affordable prices for lower income 
earners.  Give the owners of the properties 
rates deductions if they can legally show (with 
wage receipts) that their tenant is a low income 
earner or pensioner, and have dropped the 
rental price as a result. 
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19 Submitter 19 
 

We request a review for Rural Rates 1 & 2. It is 
unacceptable to further penalise farmers who 
already pay the highest rates for the least 
services. A reduction in these rates is required 
for farmers & small businesses to remain viable. 
 

As per Manager Comments (11) above. 
 

No change to budget 
recommended. 

20 Submitter 20 
 

I am writing on behalf of the members of the 
Wangaratta Day branch of the Country 
Women’s Association, who wish to express 
their opposition to the proposed change to the 
Rural City of Wangaratta logo design. 

We feel that it is important that the ‘cormorant’ 
remains in the logo design to recognise the 
connection to the meaning of the word 
‘Wangaratta’.  

Wangaratta is a Pangerang word meaning 
‘roosting or nesting place of the cormorants’. 
The Rural City of Wangaratta logo depicting the 
cormorant respects our local Pangerang 
Aboriginal connection to our North East region.   

It is important that this remain as a symbol of 
respect for Aboriginal culture in the Rural City 
of Wangaratta.  

• Our municipality is facing long term 
under-performance in positioning 
and marketing our offer to potential 
new investors, businesses, residents 
and visitors.  

• Whilst there is great awareness about 
the region from local residents, there 
is very little awareness to what is on 
offer outside of the region.  

• The project actually began with 
perceptions base market research 
with focus groups in Wangaratta and 
in Melbourne.  Findings confirmed 
little awareness to the current 
identity, region and the many unique 
offerings.  

• More recently, more than 300 people 
were surveyed (locally, rural and in 
Melbourne) assessing if the new 
strategy will have an impact on 
growing tourism, investment and 
instilling pride in our community. The 
results have been positive across all 
groups.  

• The branding is not changing the 
history or definition of Wangaratta, it 
is simply drawing inspiration from the 

The Draft Brand 
Strategy can be viewed 
in an open house at the 
Wangaratta 
Government Centre 
and online at Error! 
Hyperlink reference 
not valid. 
 
Council will receive 
written submissions 
relating to the Draft 
Brand Strategy up to 
5.00pm on Monday 1 
July 2019.  
 
No change to budget 
recommended. 



 

 AGENDA – Ordinary Council Meeting  18 June 2019 
 

 

Item 13.2 Attachment 1 Page 127 of 557 

geography and celebrating all many 
unique offerings that make 
Wangaratta a great place to visit, live 
and do business.  

• The branding strategy and 
research/consultation has cost $139k 
as outlined in the current council 
report. There is an allocation of $1.1m 
in the 19/20 budget to execute an 
integrated multi-channel outward 
facing marketing campaign with a 
focus on attracting tourism and. 

• We are confident that strategy will 
have a positive economic impact on 
our region and those benefits will be 
for everyone to enjoy.  

  
 

21 Submitter 21 
 

I am writing to express my concern at the 
proposed redesign of the Rural City of 
Wangaratta logo. 

I believe that in 1994 with the amalgamation of 
the Shire of Wangaratta, Shire of Oxley and the 
City of Wangaratta the decision was made to 
use the symbol of the cormorant in the new 
design of the Rural City of Wangaratta logo. The 
logo was accepted by the amalgamating 
councils due to the symbolic connection to the 
word Wangaratta.  

The Aboriginal clan of this area – the 
Pangerang, word for this area ‘Wangaratta’ or 
‘Wongaratta’ referred to this area on the river 
as a nesting or roosting place of the long necked 

• Our municipality is facing long term 
under-performance in positioning 
and marketing our offer to potential 
new investors, businesses, residents 
and visitors.  

• Whilst there is great awareness about 
the region from local residents, there 
is very little awareness to what is on 
offer outside of the region.  

• The project began with perceptions 
based market research with focus 
groups in Wangaratta and in 
Melbourne. Findings confirmed little 
awareness/recall of the current 
identity, the region and the many 
unique offerings.  

The Draft Brand 
Strategy can be viewed 
in an open house at the 
Wangaratta 
Government Centre 
and online at Error! 
Hyperlink reference 
not valid. 
 
Council will receive 
written submissions 
relating to the Draft 
Brand Strategy up to 
5.00pm on Monday 1 
July 2019.  
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cormorant. It recognized the connection to this 
land by the Pangerang.  

It is especially significant at this time when the 
acknowledgement of the Pangerang as the 
traditional owners of land in the Rural City of 
Wangaratta has been challenged by the Yorta 
Yorta and the Tuangerong Aboriginal clans.  

It is important that the Rural City of Wangaratta 
retains the cormorant symbol in some form on 
the logo to signify our recognition of the 
Pangerang as the traditional owners of this 
land.   

 

• More recently, there have more than 
300 people surveyed (locally, rural 
and in Melbourne) assessing if the 
new strategy will have an impact on 
growing tourism, investment and 
instilling pride in our community. The 
results have been positive across all 
groups.  

• The branding is not changing the 
history or the meaning of 
Wangaratta, it is simply drawing 
inspiration from the geography 
(meeting of the two rivers that are 
the lifeblood of our community) and 
celebrating all many unique offerings 
that make Wangaratta a great place 
to visit, live and do business.  

  
 

No change to budget 
recommended. 

22 Submitter 22 
 

I am a landowner in Gravel Pit Road South 
Wangaratta, I am writing to object to the 
proposed schedule of rate increases as 
proposed in the Draft 2019/20 Budget.  
 
It was reported in the Wangaratta Chronicle 15 
May 2019 that the overall rate increase for the 
rural city will be 2.5% but as the owner of the 
above property in RLZ2, it was stated that the 
increase for RLZ2 properties will be 5.01%. This 
is approximately double the Victorian rate cap.  
 
This is an unfair and unjust impost on my land 
in Gravel Pit Road as this land is currently under 
review by the RCW Council Planning Scheme 

As per Manager Comments (11) above. 
 
The submitter is referring to planning zones, 
not rating differentials. 
 
Rural 2 is proposed to increase by 7.59%, not 
5.01%. 
 
Any change in the zoning of the property for 
planning purposes will be referred to 
Council’s contract valuers to determine if a 
supplementary valuation is warranted. 

No change to budget 
recommended. 
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Amendment C76, Wangaratta Industrial Land 
Use Strategy 2017. Strategy 1.3in the RCW 
Industrial Strategy 2017, if implemented will 
have a significant effect on the land value of my 
property therefore a rate increase in not 
warranted at this time.  
 
This property is used solely as agricultural farm 
land therefor the earning capacity of the land is 
limited and dependant on the fluctuations of 
the climate and market prices. We are in a 
drought therefore the additional impost of 
doubling the rates is a burden that we should 
not have to bear at this time.  
 
I also believe that the inequity of the rate 
increase on rural land holders compared with 
urban residential owners is unfair as the above 
property does not utilise Council services. I 
believe that RLZ 2 will pay on average 76% 
more rates for less Council services.  
 
Therefore I object to this disproportionate rate 
increase on farmers.  We are already subject to 
an unfair and inequitable rate formula 
compared to urban residential home owners.   
 
Agriculture has historically been a mainstay of 
the Rural City of Wangaratta economy and I 
hope that this decision will be urgently 
reviewed and a fairer rate distribution formula 
be implemented. 
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13.2. 2019/20 Council Budget Report 

 
 
 

Included seperately - please copy and paste this link 
into your browser: 

https://www.wangaratta.vic.gov.au/Portals/0/Wangarat
ta/Documents/About Council/Documents and 
Policies/Public Notices/Budget 2019 - 2020 

NEW.PDF?ver=2019-06-14-141207-257 

0 Pages 
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Rural City of Wangaratta  
 

 
Public Art Policy 
 

 
 
➢ Background 
➢ Introduction 
➢ Rationale 
➢ Processes 
➢ Collection content Guidelines and Emphasis 
➢ Key Guidelines 
➢ Procedures for Selection and Acquisition of Art Works for the public Art Collection 
➢ Gifts, Bequests, Donations to the Collection 
➢ De-accessioning of Collection items 
➢ De-accessioning of Gifts 
 

 
Quote 
 
“The purpose of a work of art is to communicate meaning through which people engage in an act of 
identification that gives their individual existence meaning. Artists, therefore, can bring to the building 
procurement and delivery process an instinctive and extraordinary capacity that can extend the concept of 
building function beyond its physical aspects.”1 
 

 
Background 
 
The Rural City of Wangaratta has a number of Public Art works that are located in a variety of locations 
throughout the municipality. They range from sculpture to Community Art Project works and Schools Art 
Project works. 
 

 
Introduction  
 
The Rural City of Wangaratta acknowledges the unique nature of its public spaces, and is committed to 
enlivening its public and open spaces through the development of a Public Art Collection and through public 
art projects and events. 
 
The Public Art Policy of the Rural City of Wangaratta is one of a number of policies and strategies 
associated with the Council Plan Objective: “We will endeavour to ensure that the entire community enjoys 
access to innovative and creative arts, cultural and heritage experiences and programs”. 
 
 

                                            
1 Art Built-in Policy Statement, Queensland State Government, p.i. 
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Implementation of the Public Art Policy will provide unique opportunities for artists, project and design 
teams, and curators and will add cultural, social, environmental and economic value to its many festivals, 
events and public environments. 
 
The Public Art Policy identifies that the Rural City of Wangaratta will develop and present a program of 
commissioned works of art, including permanent site-specific works of art, and temporary and ephemeral 
installations. The Public Art Policy identifies opportunities to integrate artists’ designs or public artworks into 
public construction projects through the engagement of artists and/or project /design teams at the earliest 
planning stages. 
 
Public art may also include artworks undertaken by the community as part of Cultural Development projects. 
 

 
Rationale  
 
The rationale behind the Rural City of Wangaratta adopting and embracing a Public Art Policy is as follows: 
 
1 to establish a process for the facilitation of public art ie: through the public art policy, the public art 

strategy and development of a relevant program; 
2 to establish a range of mechanisms for funding the program; 
3 to establish a process for the Rural City of Wangaratta to make Public Art Acquisitions; and 
4 to establish a process for de-accessioning work from a Rural City of Wangaratta Public Art Collection. 
 
 

 
Processes 
  
Public Art works and projects may be achieved or supported through one of the following processes: 
 

• through adoption of Percentage for the Arts Scheme, up to a 2% allocation, at Council’s discretion which may 
be factored into all Council building and capital works projects, excluding engineering construction and 
engineering refurbishment projects and repair and maintenance of buildings; 

• establish a fund for acquisitions / purchases of contemporary public art within the prescribed  guidelines; 

• commissions of permanent site-specific contemporary public art; 

• via grants or commissions for the production of temporary or ephemeral art in public spaces  
and / or linked to major festivals or events; 

• acceptance of gifts of art which fulfil the Rural City of Wangaratta Public Art Collection guidelines; 

• engagement of professional artists in collaborative community based projects; 

• engagement of curators or artistic directors for development and direction of specific projects; and 

• artist-in-residence projects. 
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Acquisitions Committee 
 

• An Acquisitions Committee is to be appointed for the process of acquiring and developing works for the 
Public Art Collection, as with the Wangaratta Art Gallery collection; 

• Members of the committee will be professional practicing artists and /or arts professionals who have a 
demonstrated knowledge of visual arts; 

• The committee will include a representative of the Arts and Culture and Heritage Advisory Committee 
(ACHAC), a representative of the Friends of the Gallery Association; and Gallery Director as Ex Officio of 
the committee. 

• The committee will also include a current practitioner of sculpture or public art (this may require 
engaging an individual outside of the Rural City but within the region of the North East of Victoria) 

• The committee will also include an individual with either architectural or landscape architectural design 
qualifications and or background. 

• Representation from Council’s Infrastructure Department will have representation in the case of public 
art; 

• Gifts, bequests and donations that are submitted to the Acquisition Committee for the consideration of 
inclusion in the Public Art Collection will be considered with adherence to the Public Art Collection 
Policy - Key Guidelines, and be subject to the collection’s de-accessioning process. 

 
 

 
Public Art Collection - Content Guidelines and Emphasis 
 
The Public Art Collection shall be comprised of original works of art of excellent standard and quality. 
 
The Collection comprises: 
 

i. Three dimensional and two dimensional sculptural objects, bas-relief objects, commissioned works 
including permanent site-specific works, temporary and ephemeral installations. 

 
ii. Works of art which reflect generally interests relating and responding to the specific site and/or the 

social history of the North East of Victoria region, including themes of the built environment, food, 
wine, historic identities, wildlife, heritage and environment etc. 

 
iii. Three dimensional and two dimensional sculptures, objects and ephemera of highest significance by 

regional, state, national living artists, who reflect contemporary trends and interests. 
 

iv. Sculptural works of art constructed of varied media such as Steel, Wood, Resin, Metal, Stone, ceramic 
mural, mosaic, glass or painted mural and other elements reflecting the above criteria. 
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Public Art Collection – Key Guidelines 
 
➢ The acquisition and maintenance of public works of art considered of high significance in terms of content, 

subject matter and execution. 
➢ The Public Art Collection is to be representative of historical and contemporary art from Australia, particularly 

attention should be directed towards the Collection area of works of sculpture and site specific public art by 
living national artists. 

➢ There should be included the acquisition of contemporary works of art which depict/document aspects of the 
social, natural and man-made environment of the Wangaratta region and North East Victoria, for example: 
references to our First Nations stories and history, site specific works of art, heritage of the region, buildings, 
landscape, flora and fauna etc. 

➢ Irrespective of subject matter, the Public Art Collection should include acquisition of the works of significant 
visual artists resident, or working in, North Eastern Victoria. 

➢ In the ongoing accumulation of art works there should exist no specific bias towards acquiring items of any 
particular medium, style or approach. 

 
The above guidelines refer to all works of art in any medium that exists now or in the future until such time 
as this policy is revised/rewritten. 
 
The term, 'works of art', for the purpose of this policy, includes any item of object art, ephemera,  or 
design, made using traditional processes or any art which is produced using the processes of contemporary 
technology. 
 

 
Procedures for Selection and Acceptance of Works of Art for the Public Art Collection 
 
➢ The Gallery Director as Council’s curator is to prepare a report supporting the acquisition referring to 

the policy guidelines. 
 
➢ Irrespective of the manner of acquisition, (by Percentage for Art Scheme, bequest, donation, residency, 

commission, purchase, acquisitive awards, etc.), art works intended for the Public Art Collection will be 
acquired following recommendations to the Acquisitions Committee by the Gallery Director.  
 

➢ Recommendations will then be made by the Acquisitions Committee to the RCoW Council.   
 
➢ Art works recommended for acquisition for the Public Art Collection via Percentage for the Arts 

Scheme, commission, direct purchase, acquisitive award, grants, residency, donation of funds, or gifted 
items shall be represented at Acquisition Committee meetings by: 

- Design drawings and/or maquettes; 
- Accurate photographs, digital imagery or transparencies of the item; 
- Relevance to the Public Art Collection; 
- General aesthetic merit of the work indicated by quality of technique and construction 

execution, composition, statement  and content; 
- Historical value, either in terms of maker or subject matter; 
- The reputation of the artist in local, regional, or national terms (note: refers only to recognition 

of production not 'moral' reputation); 
- The condition of the work. Poor condition with potential conservation expenses may outweigh 

the above values (unless additional funding is accessible); 
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- The relevance of the work/s to existing items in the Public Art Collection. (e.g. a work may 
augment historical documentation or an artist's development); 

- Commission /Purchase cost. If funds exist to enable purchase of a work considered highly 
relevant to the Public Art Collection then price should not be seen as a deterrent to the 
commission / purchase;  

- Unacceptable installation requirements will lead to the rejection of a potential acquisition; and 
- Community Cultural Development project of which it is part. 

 
➢ Once formally approved for acquisition, the art-work is officially paid for with funds allocated from 

appropriate accounts, once the artists or previous owners have acknowledged payment, the item 
should then be registered: 

- In the Public Art Collection registered book; 
- In the Public Art Collection electronic data base; via Vernon software management system and 
- A paper profile should then be established to hold the results of further research into the 

provenance, etc. of the item or details of the continuing career of the artist / designer / maker 
for reference. 

➢ The Public Art work should, after installation, be photographed in monochrome and in colour 
transparency and recorded digitally. 

 

➢ Ideally the work should be condition reported to provide information for any possible future 
conservation work that may be required. This report should be included in the relevant paper file. 

 

 

Gifts, Bequests, Donations to the Permanent Collection 
 
➢ Gifts, bequests of works for the Public Art Collection or monetary donations assisting in the commission 

or purchase of works for the Public Art Collection should be encouraged. 
➢ Gifts, bequests and works purchased with donated funds will be considered under the acquisition 

criteria only, and may not be accepted for the collection: 
- if the criteria are not met, and/ or 
- the works do not meet the specific requirements of the site, project or planning criteria. 

➢ No gifts, bequests or funds for the purchase of works for the Public Art Collection will be accepted 
under the following conditions: 

- That the work will be displayed only within a designated space when the work was acquired; 
- That the work is not to be loaned to another organisation not approved by the Director 

/Curator and the Acquisitions Committee. 
➢ Potential sponsors or donors of works of art should be made aware of the existence of the Public Art 

Collection De-accessioning policy. 
➢ Potential sponsors or donors of works of art will be supplied with a document outlining process and 

criteria. 
 

 

De-accessioning of Public Art Items 
 
The Acquisition Committee will also be responsible for the de-accessioning of works from the collection 
when: 

• A work is lost or stolen without possible recovery: 
- In this situation the artist/s be informed of the loss or theft; 

• The work has deteriorated or being damaged beyond repair: 
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 -    In this situation the artist/s will be informed and the work 
      will be returned to the artist; 

• The work cannot be adequately stored, restored or protected by Council; 

• A work defined in Contract with a specific negotiated life-span appropriate to the work (in terms of 
content, materials and site), could be up to and beyond 100 years. 

• Council no longer owns the site of the work, or the site is to be redeveloped and the work cannot be 
relocated: 

- In these situations, if the work was commissioned, the artist/s or their estate will be offered the 
first right of refusal to purchase the work. If the work was donated it will be returned to the donor 
or their estate. 

- If the work was purchased the work will be auctioned and the proceeds applied to an established 
acquisition fund; 

• In de-accessioning, the Acquisition Committee will incur no costs to Council; and 

• Members of the Acquisition Committee and employees of the Rural City of Wangaratta will not be 
permitted to acquire de–accessioned works from the collection or to benefit financially from the process 
in any way. 

 
 

 
General 
 
Any proposed Public Art project developed, curated or supported by the Rural City of Wangaratta (including 
acquisitions, donations or commissions) shall: 
 

• reflect high standards in contemporary arts practice as presented by the Gallery Director / Curator and judged 
by the Acquisition Committee; 

• conform to any Council Masterplan or Guidelines for the precinct or location in which the work is to be sited, 
or where there is no Masterplan or Guidelines, the siting of the work to be approved by the appropriate Planning 
Guidelines; 

• be suitable for the chosen site and meet any engineering, safety, traffic or other technical specifications 
determined by the Rural City of Wangaratta Council; 

• be appropriate for the chosen site and meet any artistic, aesthetic, qualitative or other 
related specifications determined by the Rural City of Wangaratta; and 

• meet the specific requirements outlined in any brief / commission brief prepared for the project. 
 
For Public Art commissions or specific projects developed by the Rural City of Wangaratta, a project brief is 
to be prepared to which artists, a design team or curators are asked to respond.  The brief outlines the terms 
of the commission or project, details any technical requirements which must be met, provides plans and 
other site information, lists any selection criteria and indicates an approximate budget if appropriate.  Briefs 
may be as detailed or open as is appropriate to the project. 
 
Selection of artists, design teams or curators for public art projects may be based on the following: 
 

• open competition via expressions of interest – publicly advertised; 

• limited competition between invited parties; 

• direct commission, acquisition or appointment; or 

• other (eg. through a curatorial selection process, ongoing programming, or other method nominated by the 
Committee and approved by Council). 
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Applicants are requested to submit an expression of interest, which responds to the project brief. 
 
The Acquisitions Committee assesses proposals and provides advice to the Gallery Director as curator of the 
collection. 
 
In many cases, a short list of initial applicants is asked to prepare more detailed drawings, maquettes, samples or 
budgets prior to a final selection being made.  In this instance, a fee will be paid to each applicant to carry out this 
additional work.  A final selection will be made from these submissions. 
 
In the event that the Committee does not wish to recommend any of the proposals received, it may provide advice 
to re-advertise, approach specific artists and/or defer or cancel the project. 
On approval of a submission, the successful applicant will be contracted to undertake the work proposed. 
 
In certain circumstances, the applicant may be requested to adapt their work to meet specific 
technical or site requirements, these issues must be negotiated prior to contract stage. 
The commissioning agreement outlines the obligations of both parties and specifies all details of 
the agreed work, including exact location, the costs (including a schedule of payments), the  
delivery date, copyright, maintenance and other relevant information. 
 
On the satisfactory completion of a permanent commission artwork the City accepts the work and a final Contract 
of Sale signed by both parties.  The work is then accessioned into the Rural City of Wangaratta Public Art Collection, 
registered as a Council Asset and from this point, will be subject to the Public Art Collection Management Policy. 
 

 
Funding 
 
Funding for the public art program may be funded come from any of a variety of sources: 
 

• Either a  ‘2% - Percentage for Art Scheme budget’ as designated by Council; 

• Allocations made from within the Cultural Development, Urban Design or other Rural City of Wangaratta 
budgets for the engagement of artists as consultants, designers, fabricators or for specifically commissioned 
works; 

• Grants from Federal or State Government departments or agencies for specific projects; 

• Partnerships with industry, or State or Federal government department or agencies; 

• Sponsorship from the businesses or corporate sector; 

• Contributions from philanthropic trusts, foundations etc.; 

• Donations,  

• Bequests and gifts of money for the public art program or for specific commissions; and 

• Cultural Development projects approved by the Acquisitions Committee. 
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Assembly of Councillors 

Date: 11th June 2019 

Meeting: Councillors Briefing Forum 

Commenced: 3pm 

 

Councillors:             Present            Absent 

Cr Dean Rees - Mayor         ☐ 

Cr Mark Currie – Deputy Mayor        ☐  

Cr Harry Bussell          ☐  

Cr Ken Clarke          ☐  

Cr Dave Fuller          ☐   

Cr Harvey Benton         ☐  

Cr Ashlee Fitzpatrick         ☐      
  
Executive Team: 

Brendan McGrath – CEO        ☐ 

Alan Clark – DIS          ☐    

Jaime Chubb – DCW     ☐      

Sarah Brindley – DCS         ☐  

Steven Swart– DDS         ☐  
 
Officers: N/A 

 

Apologies:   

 
Presenters:   
Jamie Reid – Manager Field Services, Nathan Mullane – Project Manager, Marcus Goonan – Manager Infrastructure, 

planning and delivery. 

Conflict of interest:   N/A 

 

Meeting Closed at: 5.37pm 
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